FRANCHISE LEAGUE FOOTBALL

Fantasy football as a dynasty building General
Manager
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Highlights

Fantasy football reimagined with multi-season contracts, salary caps, and real GM decision-
making

Live product launched in 2025 with 50+ active franchise leagues

Strong early engagement from serious fantasy players, including multi- franchise power users

Format developed over 20+ years by MIT-trained fantasy fanatics
Led by Renee Miller, PhD (The Athletic) and a serial MIT entrepreneur

Clear path to retention-driven, multi-season fantasy franchises and year round gameplay.

@ Sub-$50 cost per league signup in early paid acquisition tests

. Poised for major 2026 growth with expanded marketing and additional sports (not
guaranteed)

Featured Investors
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MIT alumnus and early FLF investor. Global Head of Risk Management at a leading treasury management
and former manager of a $500M fixed income hedge fund. Helped develop the FLF format over 20+ years,
contributing to its contract and incentive structure.

"FLF captures the same risk, incentive, and long-term decision-making dynamics that matter in real
organizations. It is a far more strategic way to play fantasy football."

Scott Blackburn Follow | Invested $50,000 §

MIT alumnus, early FLF investor, and founding commissioner of the original FLF league. Partner at a leading
global management consulting firm, advising senior executives on strategy and execution.

"After years of running this format as a commissioner, it was clear the game deserved a real platform. FLF
finally brings structure and depth to fantasy football."

Renee Miller, PhD

Published author and longtime fantasy football analyst whose work has shaped how serious
players think about strategy. Built a trusted media presence across major platforms and helped
design a fundamentally new fantasy format now live as FLF.
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David Sukoff

Inventor of the FLF format, developed over 20+ years. Founded, grew, and ran a fixed income
hedge fund, built and scaled muitiple technology startups, and brings deep experience in risk,
incentives, and long-term strategy to the company.
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FANTASY FOOTBALL, REIMAGINED

Franchise
League Football

A next-generation fantasy platferm that simulates the rele of
an NFL GM through cantract-based, multi son franchise 5 " q ASWFE

management. Currently launch nd generating revenue.

ATTHEW BERRY'S

Fantasy football that feels like running a real franchise



Franchise League Football is a live fantasy sports platform that simulates the role of
an NFL general manager. Instead of resetting every season, users manage contracts,
salary caps, and long-term roster decisions across multiple years. The result is
fantasy football with real consequences, real strategy, and real continuity. The
product is live today and already supporting active leagues.

Below is a product demo video, or visit our sandbox to run your own live demo.

Franchise League Football Product Demo - FLF
ScopelLabs
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ORIGIN STORY

The Original League

Built over 20 years before becoming a platform

FLF did not begin as a startup idea. The format was developed and refined over more
than two decades by a group of MIT-trained fantasy football players who wanted a
deeper, more strategic game. Years of live league play stress-tested the rules before
any code was written. Only once the format proved durable did we build the platform.




CEO

Renee is a nationally recognized fantasy expert and strategist playing

fantasy sports for over 20 years.

Director of Undergraduate Contributor to Yahoo , d Author of
Neuroscience at University & NBC Sports, The = Cognitive Bias in
of Rochester Athletic. and ESPN i : _ Fantasy Sports

Led by a nationally recognized fantasy strategist

CEO Renee Miller, PhD is a nationally recognized fantasy football expert with over 20
years of experience. She is the author of Cognitive Bias in Fantasy Sports and has
contributed to Yahoo, NBC Sports, The Athletic, and ESPN. Renee brings deep
domain expertise and credibility to both the product and the community we are
building.

Fantasy Football That Feels ENEI APLAES
Like Running a Real Franchise /

+ Users manage multi-year contracts to build long-term roster
value

Proprietary keeper and salary mechanics drive year-round
engagement

Gameplay mirrors Ihe Iradilional fanlasy experience. wilh
more sfrategic layers

KEEP/DROP
W FUNCTIONALITY

FLF was created and developed by MIT alumni

Fantasy built for long-term decision makers

FLF introduces multi-year contracts, proprietary keeper mechanics, and salary
constraints that reward smart planning over time. Gameplay mirrors traditional
fantasy football on game days, but layers in deeper strategic decisions throughout the
year. This structure creates engagement not only weekly, but year-round - just like
real front offices.
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Every offseason decision matters

Franchises must decide which players to extend, drop, or let hit the market. Contracts
age, cap space tightens, and poor decisions carry forward. Unlike traditional fantasy,
there is no reset button. This creates real stakes and mirrors how professional
franchises are managed.

SEASON OVERVIEW
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Players are earned, not drafted

FLF replaces snake drafts with blind auctions, forcing teams to allocate resources
intentionally. The winning bid is a player's contract salary. This system eliminates
draft luck and rewards preparation, valuation skill, and risk management. It is a
familiar concept to serious fantasy players, implemented at a much deeper level.

EASON OVERVIEW

College Football
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College football expands the ecosystem

FLF supports college football drafts, allowing leagues to develop future talent
pipelines. Franchises can draft and hold college players before they enter the NFL,
creating the opportunity to secure elite talent at a long-term bargain if they scout and
time the transition correctly. It introduces a forward-looking strategic dimension that

does not exist in traditional fantasv formats. This creates continuitv across foothall
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ecosystems and lays the groundwork for expansion into additional sports over time.

SEASON OVERVIEW
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Strategic depth without extra friction

On game day, FLF feels familiar. Lineups are set, scores update live, and injury
substitutions happen automatically. The complexity lives in the decisions, not the
interface. This balance lowers friction while preserving depth. FLF deliberately
avoids reinventing the game-day experience, matching the polish and responsiveness
of the best platforms on the market while integrating seamlessly with its deeper
strategic systems.

The platform was designed and built by MIT-trained engineers to ensure that this
familiar experience is as polished and reliable as any product on the market.

EASON OVERVIEW

Round-Robin
Playoffs

k%4 championship (seeds 1-4)
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Fair playoffs reward the best franchises

Round-robin playoffs reduce randomness and reward sustained performance.
Championships are earned through season-long excellence and sustained
performance across a three-week round-robin, reinforcing the long-term incentives
at the core of the platform.

HOW IT WORKS + EARLY MOMENTUM




More Strategy. More Retention.

More Leagues.

« 100+ leagues signed up through limited early marksting and word-of-mouth
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A live product with engaged early leagues

FLF launched in 2025 and supported approximately 100 league signups in its
inaugural season, representing hundreds of committed users managing franchises
across a full year. Engagement remained strong throughout the season, with many
users operating multiple franchises and leagues opting to continue into future
seasons. This early traction validates demand for a deeper, long-term fantasy
experience and gives us real “game film” to refine retention, onboarding, and league
mechanics ahead of broader scale.

MARKET OPPORTUNITY

$20B+ Fantasy Market with a
Gap for Skill-Based Play EXTEND APLAYER

» Fantasy players want to run the franchise, not just set lineups

No mainstream platform delivers the full GM experience

Persistent contracts, salary decisiens, and compounding roster equity

turn casual users into long-term franchise owners

$22B 60M+ = | gomme

Global marker, grawing Fanlasy sporls users in
12—15% annually the U.S. alone

A large market ready for a new format

Fantasy sports is a massive and mature market, but innovation has stalled around the
same annual reset mechanics. Millions of serious fantasy players want more depth,
continuity, and strategy. FLF targets this underserved segment first, then expands
outward as leagues grow organically and formats extend into additional sports. Qur
opportunity is not just capturing players, but owning the long-term fantasy
experience for the most engaged fans.

TRACTION & GO-TO-MARKET

A Working Growth Engine — With 10x Unit Economics
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Proven CAC Projected LTV ROl on user acquisition
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Forward-looking projections cannot be guaranteed
Acquire leagues once, monetize users for years

FLF acquires entire leagues, not just individual users. A single league signup typically
brings 8-12 highly engaged players, dramatically lowering customer acquisition costs
on a per-user basis. Because leagues persist year after year, the lifetime value of each
acquired league compounds over time. This creates a powerful acquisition and
retention dynamic where upfront marketing spend drives multi-season engagement
and recurring revenue.

COMPETITIVE LANDSCAPE J. Allen

We’re Not Competing for
the Same Player

» FLF is long-term GM-style gameplay

« W own the strategy-first segment of the market
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No incumbent offers long-term franchise play

FLF combines the salary cap discipline and pricing rigor of daily fantasy with the
multi-year continuity of dynasty leagues, without inheriting the limitations of either.
Traditional fantasy platforms focus on seasonal redraft formats, while betting and
pick’em products optimize for short-term engagement. FLF occupies a distinct
position: long-term franchise management with real consequences. There is no direct
incumbent offering this combination of continuity, depth, and accessibility. Our
advantage comes from a proven format, years of refinement, and a platform built
specifically for this style of play.

VISIO CLOSING

The New Home for Serious Fantasy Players

This is just the start. We're expanding into new sporfs, seasonal formats,
and creator-led franchises.

The product is valicated - now we're ready to scale. Let's connect.

Future expansion: % : E;%"g“jer @NHA Lﬁ;ﬁ/’i NHL



Fantasy Football, -
Reimagined

Building the future of fantasy sports

FLF is designed to be the franchise layer across fantasy sports. Football is the entry
point, but the same mechanics extend naturally into other sports where long-term
strategy matters, with golf next on the roadmap. As we scale leagues, improve
tooling, and expand formats, FLF aims to become the home for serious fantasy
players across sports. This round funds the transition from proof to platform
leadership.

We’re Raising!
Get in Early!

Community Round powered by WeFunder
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Future expansion

Invest before our second season

FLF is raising a community round to expand marketing, enhance the product, and
prepare for a major second season. With a live platform, early traction, and a clear
roadmap, this round allows investors to participate at the inflection point between
proof and scale.

Join us and help build the future of fantasy sports

Franchise League Football has always been built by serious players, not just for them.
Many of the people who helped shape this format over decades are now users of the
platform, and this community round is an opportunity to extend that ownership
more broadly. We believe the best version of FLF is built alongside the people who
play it, improve it, and care about its long-term success.

Invest in Franchise League Football and become an owner in the game you help
shape.



