GRATON STATION

Coffee, Culture, & Kitchen in Graton's Old
Firehouse

gretonszatiancom Sebastopal, CA

Highlights

<|> $625k alreadly fundied from accredited investors - edd $125k pledged to match crowdfund
investors

@ Nextto new Gratan Tavn Square (fully opening "26,27) which already attracts thousands of
visiters

20-year favorab e lease on prime downtown location next te bike treil, with exoansion
patential

&
@ Chef team from SingleThread, Troubadour & The Redwood, 20+ yrs combined In kitchens &
— hospitality

6) Seasoned manager team from food (COCK Alliance), finarice (3ain), and regen ag (Farmer's
Footprint)

Featured Investors

World Within ‘ Follow | Invested $125000 €

and , TV, 2nd media that shift capital and
culture toward a more equitable economy.

Emma Ractliffe, Co-Founder & Chief Investment Officer
"We investin projects that expand who benefits from Incal owhership & nvestent opportunities —Graton
Station does exactly that. We're proud o e offering amatch of u to an add tional $125K to Increase the.
impact of small-callar community investors.”

g ) Jeff Mendelshn | Falow | Invested $50,000 €

Founder of LazalCode; Co-Founder Green Valley Farm = Mk investor at Reseland Fund advancing
community-owned real estate.

"Gratcn Stat ons exactly the tyoe of local development vre need, that benefits our warershed's culture and
‘economy, Regenerative real estate li<e this builds cammunity v ality, supports local producers, and keefs
value rooted in place.”

J. ONeill Keathley Follow Invested $50000 @
Executive coash, courselor, and former Director of Operations at Fair Trade USA

"AS an HK leader and e¥ecutive coach, Ve developeda sirong INstnc: for RigN-ILNcTioning teams anc Im
CoNfident In My be: o this Tounding tezm. As alonglime Graton resicent, Im also more thar, ready to fnally
walk somewnerafor agreat morning pastry”
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Matthew Jorgensen  Co

v

Matt s an entrepraneur with 20+ yea's building ventures infoed, cultue, anc local secnomy.
He's founded local cafes as well as Josephine.com, and COOK Alliance, and worked on missicr-
ip models at Purp ion ard Bain & Sompary.

i

Adrian Apana  Heac Cf

Adtian Apana transferma seasonal abundance into foads reoted in fermentatior, creativity, and
education. He has worked ot SingleThread, Troubadour Bread 8 Bistro, Maison Pereclla, and
Republique, embraging diverse cuisinesand lacal ingredients.

Ferrell Carter  Hosotality

Ferrellisahospitality lezcle- blanding fire diring and Southe-n cooxing traditions. She's worked
With $titt Restaurant Group, Quail & Condul, Troubadour, and The Redwaod, bringing & playful
and a passion for warm, community-rooted spaces.

Torlimmel Co-G

Terils an operations keader with experience In partnerships, project maragement, and finance,
SNe's worked with Farmer's Foatpring, SUmmit Ser es, Conservation Lancs Foundation, Deioltte,
araleads events & droarams 1or Reviliage / Graton Town Sguarz,
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Cathy Smith-Kemiji




Experienced dasigner In ground-up bullds, remocels and permitting (e.g. The Shed,
Hezldeburg), retail buyer and merchzndiser.

Pitch Deck

Investment Opportunity:
Graton Station Cafe
at the Old Graton Firehouse

The Investment Opportunity

The Simple Story

For years, people in Graton have said, “this should be a coffee shop.” After sitting
vacant for over a decade, we're inviting you to help bring it to life.

At Graton Station, we're transforming the town's old firehouse into a modern-day

"public house".

Abreakfast and lunch cafe at its core, with a full kitchen and bread program, an
onsite local marketplace, and events layered in.

A place for morning rituals, family time, and connection with friends and neighbors,
owned in part by the people who use it.

A Rare Opportunity

Graton is a quaint and vibrant town with a strong local culture, growing regional
visibility, but no central coffeeshop or community gathering space.

‘We're in astrong position to build a business that serves this community:

- We have secured a long-term (20 yeat) lease on a beautifully restored landmark
building at the center of town

The site sirs direcrly adjacenr to the West County rrail (hike/walk rrail) and the
new Graton Town Square, 4l a well-traveled crossroads linking nearby towns,
with daily local use and steady visitor traffic. supporting both repeat customers
and new discovery

« We are already generating community momentum and support with events,
pop-ups, and parrnerships

How the Business Works

« Daily cafe as primary revenue with coffee, bread and seasonal kitchen program

as a core margin driver

- Events, workshops, and evening programming as secondary revenue and a
demand engine

+ Chef-led preservation program developing larder and local goods marketplace
as additional revenue

Why We Can Execute

This project is the result of years of work in this exact place. not a speculative
concept. We are building a place for and by lacals, with clear appeal to visitors and
tourists.

Proven local traction

« Our tcam {founders of ReVillage Development, the parent company of Craton
Station, and ReVillage Foundation) have raised millions for revitalization work
in Graten and broader West County

We've hosted ~25 successful events over the past two years with many drawing
500-1,300 attendees, demanstrating built-in demand for daily cafe traffic and
futurc programming

Experienced, ecomplementary team

Extensive, hands-on experience in food & beverage, hospirtality, design, and
community programming

Tezm backgrounds spanning restaurant operations, development,
entrepreneurship, and mission-driven ventures

Our experience in high-volume events and hospitality translates directly into
daily cafe operations, guest experience, and consistent throughput

Phased, de-risked approach

«+ First establishing consistent daily traffic with a coffee and light food program
in early 2026, then expanding into a full kitchen with a bread and seasonal foad
program, plus events luter Lhis year.

« Building revenue streams incrementally rather than overbuilding upfront

Offering Summary

We are offcring an accessible ity in note designed to offer
investors a tangible return, alongside real opportunities to shape this business for
maximal community benefit.

Investment basics
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