INVEST IN JUST HER RIDESHARE

Transportation built for women, by
women

justherrideshare.com Charlotte, NC XMAO Cr

Hi

ghlights
10,000 riders signed up

26% month-over-month revenue growth

>180% YoY growth rate in monthly revenue ~300% YoY
growth rate in rides completed

88% of rides are repeat rides (customers are sticky!)
Highly capital-efficient. Less than $230K raised to-date

U.S. ridesharing market estimated to be $305 billion by 2029

97% of women surveyed said they would prefer a female
driver in a rideshare
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CEQ is 4x entrepreneur

Featured Investor

o  Andre Sifford
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Synuale Loau

"l am investing because | believe in the vision and the purpose
of Just Her. Kim is an ernest and sincere person whose
personal tragedy has led her to create Just Her Ride Share.
Too often, women are placed in uncomfortable positions when
it comes to their rideshare experience. Statistics show that
women are assaulted or murdered while using a rideshare
company. Therefore, Just Her is a safe alternative to
compromising a women's safety and trust in a rideshare
company. This ministry and service come from a place of
selflessness and concern. Just Her is a necessary service that
is very much warranted in our communities. Just Her Ride
Share is "A matter of the Heart".”

Our Team

Kimberly Evans

A dedicated leader, entrepreneur, and advocate for social
impact. With over 30 years of experience as a business
owner, she is also a 4X, 4th-generation entrepreneur. Key
skills are management, client support, quality assurance and
corporate training.

Selika Talbott Advisor - Chief Strategy Officer
Global Mobility Leader, Board Member, Transportation,

Technology and Envirenmental Policy Advisor , AVs and
EVs, Keynote Speaker, Adjunct Professor

Ron Cygnarowicz Advisor

Chief Revenue Officer, VP Sales,, TransLoc, Ford Smart City
Mobility

Kevin Fowler Acdvis

Experienced Financial Executive, Former VP of Finance at
TransLoc / Journey Holding Corporation, Business &
Strategy at Ford Smart Mobility, LLC

Craig Watts ractional CTO

Experienced IT professional with nearly 20 years in the
technology industry. He began his career as a web
developer supporting multiple clients across various
industries

Dr. Marsha Ershaghi

Strategic advisor to Fortune 500 Boards and the C-Suite on
Governance, Risk Management, Leadership and Corporate
Culture

Sabrina Conyers EBoard of Director & Advisor

Corporate Tax Partner, Strategic Advisor and Outside
General Counsel for Investment Funds, including Real Estate,
Private Equity, Financial Services, ESG and Social Impact




Prioritizing women's safety and
comfort!

“JUSTHER

Rideshare.

“Where Safety, Comfort, and Community Ride Together”

We're not just providing safe rides — we're delivering clean,
comfortable vehicles and a welcoming community experience
that keeps customers coming back and willing to pay a premium.

Who Are We and Why?

We are a rideshare community
designed for
and

Made by women for women.

B errnvosas

Our rideshare is built entirely around the lived experiences of
women — we’ve created a space where women feel seen,
supported, and safe. Our community keeps growing because we
serve more than a need — we speak to a movement: safety,
dignity, and economic opportunity for women.

Just Imagine....

[

Imagine a woman arriving in an unfamiliar
city late at nig e a
rideshar€With an unfamiliar man.

-

For many women, the moment they land in a city alone at night,
anxiety sets in. Stepping into a car with an unfamiliar man isn’t
just uncomfortable — it can be terrifying. Her guard goes up.
She's memorizing license plates, sharing locations, holding keys
between her fingers — just in case. Now imagine that’s your
daughter. Your sister. Your wife. This isn't just a ride —it’s a

moment where safety, trust, and peace of mind should never be
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opuonal.

ueT bR MOKEHARE

It can be risky every time your

or gets
into a rideshare vehicle with a
man with bad intentions.

The headlines don’t lie — every week, there’s another report of a
woman assaulted in a rideshare. These aren’t just isolated
incidents — they’re systemic. And while the big players continue
to brush it off as ‘rare, women are changing their habits,
avoiding rides at night, or not riding at all. Safety isn’t a luxury —
it’s a right. Just Her exists because the current rideshare model
is failing half the population.

My friend Jerry Ann was
abducted and brutally murdered.

Samantha Josepl

college stu

entered a vehicle she thought was
her Uber, was abducted and
brutally murdered.

Both these events ly shook me.

ST HER MEREHARE

I was in my early twenties and had hung out with a friend on
Saturday. On Monday she was standing at a bus stop, was
abducted and brutally murdered. Even though this happened the
pre-rideshare era, it left me feeling vulnerable and filled with
anxiety, which caused me to avoid things like rideshares. When I
heard Sammy'’s story, I knew I had to do something...so I did!

Female Passengers more likely .
to avoid rideshare at night

The truth is in the numbers — and the truth is, women are often
faced with unsafe situations or made to feel uncomfortable in
traditional rideshare environments. No amount of PR can erase
that. That’s why Just Her exists — because the data reflects lived
reality, and we’re here to change it.
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ng Adoption Among Women 35+
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Source: Uber, Lylt, Ridest agle, Bing

Industry leaders have struggled to truly connect, particularly
with women in certain age groups and parents of young children,
due to a deep-rooted fear and discomfort. Many women,
especially older generations, feel uneasy getting into a car with a
stranger — particularly a male driver — in unfamiliar places.
Parents worry about the safety of their children in rideshare
vehicles. Just is addressing these needs and it’s exactly why Just
Her is different.

Pairing women drivers and
riders 100% of the time.

B v vonsan

Building a community where
wemen can travel with cenfidence
and professional drivers can thrive
while making a positive impact.

More extensive background checks .
than leading TNCs. Women are less likely to
perpetrate crimes against

Better pay for drivers creates
i each other.

loyalty and causes less churn.,

Just Her is the solution because we've designed a service that
directly addresses the core concerns of women, parents, and
vulnerable groups. Built by women, for women, we ensure that
every ride is driven by a female driver in a clean, safe, and
supportive environment. We prioritize safety above all — from
thorough background checks to ensuring the comfort and
security of both rider and driver. For women who have felt
uncomfortable or unsafe with the traditional rideshare model,
Just Her offers peace of mind that you simply can’t get anywhere

Business Model

else.

JUST HER RIDESHARE

Company Model Revenue Stream
« B2C Ridesharing Company « Rideshare Usage Fees
(Msset-Lighty (premium fees)
* B2B Partnerships = Corporate & Individual
(Non-Prof Orgs & Corporatians) Subseriptions Coming Soon
 Company earns 30% « Community Her Hub Club

Alongside our primary B2C business model, which drives our
main revenue, we also operate a B2B model by partnering with
non-profit organizations to offer transportation services to
underserved communities. This creates a steady stream of

recurring revenue for the company.
T S—_—



$ 5.3 Billion
1a :
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Staying Power

Market is expected to reach USD 3058
to register a CAGR of 17.2% by 2029 £ 2 Billion

Top Two Segments:

25-39 - 21,500,000 Avg. ARPC $180
18-24 - 10,200,000 Avg. ARPC $144

$90.6 Million

1. Womnen account for 85%

. it purcnases

The rideshare market is not only growing — it has staying power.
By 2029, it’s expected to be valued at a staggering $300 billion,
showing the long-term demand and opportunity within the
industry. Just Her is positioned to capitalize on this growth,
particularly by serving an underserved demographic that’s
demanding safer, more tailored transportation options.

Women 25-39 College Student 18-24 Women 40-54 Social Impact New Segment 55-64

Largest sogment with carcer Callege students e our Use rideshare services if they are
women, executives, iravelers socond largost segment. Size ‘0Ut of town, commuting to and
Siewis 0.2 million mestings, the
approximately 215 million in inthe U, airport. 5ze i approvimatety 20
the US million inthe .S

Wornen experience about 4.8 They will use the rideshare
mitlion intimate partned- service if they are out of town

an with 8 group, o
rapes each year doctor appomiments Sizeis
appooximately 40 milionin the.

Grewup when 9/11 occurret
B han L . ‘They are socially active, ihey They are supporters of other These wornen that are impacted ‘They helieue in brand loyalty

ey are supportive of . el
el = care about the eniitonmant women in business, raising by social issues suffer from and trustis eamed
women's empowerment an and mare socialy tolerant of it and sail read trauma, helpiosenoss, and
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"' camfortable with women drivers

Through extensive customer discovery, we've gained deep
insights into our target market — we know their needs, concerns,
and preferences. By conducting over 200 interviews, surveys,
and polls, we've crafted detailed customer personas that guide
our strategy. This has allowed us to not only serve our core
demographic of women but also to expand into a new segment:
older women, who are increasingly seeking safer, more reliable
transportation options. Our understanding of these segments
gives us a clear competitive edge and positions us to meet their
evolving needs more effectively.

New Product Launch

Traction
Charlotte Market

Ups 10,000 +

» 100+ Drivers in

e —

We've already seen significant traction with Just Her. Our
community is growing steadily, fueled by strong word-of-mouth,
and our customer acquisition cost has dropped dramatically due
to our organic growth. We’ve established key partnerships,
expanded into new markets, and built a loyal customer base — all
while maintaining a focus on delivering a safe, empowering



experience for women. Qur proven traction sets the foundation
for scaling and capturing a larger share of the rapidly growing

rideshare market.

Our involvement with the Women In Mobility “LookLearnLead”
and the research on the Paris 2024 Olympics significantly
enhanced Just Her with a global presence. By collaborating with
international teams and political leaders, engaging with a
diverse, global audience, we gained invaluable insights into
global mobility needs and preferences that we were able to
present to LA County leading up to the #LA28.

Marketing Growth Analysis
3-Month Test

421
Driver Signiips

Over the past couple of years, we've spent less than $4,000 on
marketing, and yet, we’ve seen impressive organic growth and
traction. We ran a three-month marketing test with minimal
investment, which gave us valuable insights into customer
acquisition and engagement. Now, imagine what we can achieve
with the right funding to expand our marketing efforts — we’re
poised to significantly broaden our reach and capture a much
larger market share with a more robust marketing strategy.

Marketing Plan

Harketing Funnels Target Audience

cial Media Advertising

Customer and Driver Journey
Mapping

Rafarral Programe

Our marketing funnels have been strategically designed to drive
organic growth, focusing on community engagement and word-

of-mouth. Moving forward, with additional funding, we plan to
1 1 =, 1 1 - ® rr . * 1 1° . P 1 1



ennance our aigital marketing eIrorts, Including targered aas,
social media campaigns, and content marketing. We'll also
optimize our customer journey through automation and
personalized outreach to increase conversions, build brand
loyalty, and expand our reach to new demographics.

How We Differ Just Her

Matches women drivers 100%

Extensive background checks

Prioritizes safetyand comfort for women drivers and riders
Focuses on building sommunity and has a built a trusted netwark
Competitive driver pay and rates 10 customers

Current technology scalability

Marketing Budget

UST HER RIDEHARE

The competitive landscape is dominated by giants like Uber and
Lyft, but they’re not addressing the core needs of women who
seek a safer, more comfortable, and more empowering rideshare
experience. Unlike Uber and Lyft, which provide generic, one-
size-fits-all services, Just Her is tailored specifically to women.
We prioritize safety, comfort, and community — from female
drivers to comprehensive background checks — ensuring our
riders and drivers feel supported every step of the way. While
Uber and Lyft are spread thin across a broad market, Just Her
has a focused, women-centric approach that positions us to fill a
critical gap in the industry.

Meet the Team

Kimberly Evans Selika Josiah Talbott ; Ron Cygnarowicz
Bucinacs O e 30 ¢ yaars, o —— .
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JUST HER RIDEGHARE

Over 20 Business owner 13+ pears.
stategseplunnes. project

monager and JHR board member

Our team is poised for success, bringing over 60 years of
combined experience across multiple industries. From mobility
experts and tech innovators to corporate compliance
professionals and community-driven leaders, we have the right
mix of talent to propel Just Her forward. This diverse expertise
enables us to not only address the immediate needs of our
market but also position ourselves for long-term growth and
sustainability.

Meet Our Advisors

Nnamdi Nwaigwe sabrina Conyers

e Corporae T Pt
Sracoe Advhor Gemers Counet o
Tnvesiment Funda v Eni,
Fiaacia Savies

Prodhuct Manager at Gaagle,
Entrepren eur and Founcier

Dr. Marsha Ershaghi, CCEP
Partner ot Tapesiry Networks e ing s &
lesdexin the corparate govemance
practice Thaugntparirer and trustes
adiser fa CEGs and Fartune 308 boards.




Roadmap

B2B [ B2G Corperate
Sponsorships and Non-
S’ profit Partnerships

Q

Enhance technology
with new features for
business aceounts and

9 sehool pickups
o
e
Framework far Just Her
Hub platform monetized

with subseriptions and
advertising

S
Grow prasence in
existing markets
~Raleigh-Durham, NC

~Greensboro
~Columbia, SC

Tdentify New Markets

~Nashville, TN
-Tampa, FL
-Miami, FL
-Atlanta, GA
=~Washington D.C.

¢

S

4

S

Seed Round

' JUBT MER RIDESWARE

ST HER RIDESHARE

Transportation for seniors
nen-ambulatory NEMT to

medical appointments and
youth schooland activities

- 8

S’

~Just Her Deliveries
-Personal Concierge Services
-Black Car Executive Sei

Long-Term Vision

Our roadmap focuses on strategic growth and expansion. We

plan to launch in new markets, bringing our unique, women-

centric service to more communities. In addition, we aim to

broaden our offerings by expanding services for seniors,

including specialized transportation, as well as diversifying into

deliveries and concierge services. We predict this approach will

not only strengthen our market presence but also cater to

additional customer needs, driving both revenue and loyalty.

Funding 700K
/

UST HER RIDESHARE

We have closed over 200K and with a funding goal of $700,000,
we plan to launch three new markets and expand our rider and
driver base in our existing seven markets by the end of 2025.
This investment will also support technology growth and
maintenance, including streamlining our onboarding process
using Al agents to assist drivers and provide valuable
information to customers, enhancing both efficiency and user

experience.

THANKS

FOR TAKING THIS JOURNEY
WITH US!

A fiindanantal menhlan snadsr fan ahanoa
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T had never taken a ride share alone because of the fear and
feeling uncomfortable, until I was working in Paris in 2023” she
said. "I found that there were a lot of women out there, like myself,
who feel more comfortable with women drivers.” - Kimberly
Evans, CEO + Founder
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In 2020, Kimberly decided to start a ride-share company, Just
Her Rideshare! A community of female drivers that picks up a
majority of women riders upon request. Built around a solving
the problem many ridesharing companies overlook, the safety of
women. Why can’t women, both passengers, and drivers choose
who they want to transport them as well as ride with them for a
safe work environment?

We decided that we would empower women by giving them that
choice. Customers have the option to choose how their
experience will go on the app before getting into a Just Her-
labeled vehicle. But after less than a year in the ideation phase,
my cofounder pulled out. T, however, was all-in, and decided to
move forward with the concept.

I brought together a team and decided to test launch Just Her
Rideshare earlier this year, the concept took off more quickly
than I could have imagined. Within 30 days, I'd raised $31,000 in
a friends and family round of funding and participated in a
customer discovery program at UNC Charlotte. It was during
COVID so we had time to figure it out.

I went into the study with the hypothesis that all women were
afraid... We ended up invalidating that and realized that women
looked at safety differently. Millions of women use ride-share
apps each year, so we had to discover who, of those women, were
our customer segment.

We determined most women fell into one of three buckets —

1. Some who were cautious using ride shares and felt
uncomfortable not like they were in danger but took measures to

etav eafa
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violence, sexual assault and sex erafficking

Wiy should people invest?

“There ure enormous trasportation needs bols privately wd
socially. Mast peaple who have vehicleararcly consi
social impace that transportation deficits have fn some
communities

the

Just Iler Rideshare is building a communicy in the shared
aconamy space where wamen ean feel and work sofe, while

ereatinga better quality of ife snd decreasing carbon emissions
inthe world by sharing rides. We are employing vomen that
ardinarity weuld not work in chis space to have flexibili

support their familics, and cam extra revenuc.

o help

Drivers are vetted through inter

s and background chocks

Drivers must adhere to current state snd lacal Covid sanitstion

fpuidelines.
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service based o the drivers preferences,
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Why should peaple invest?

Thera are enorman

ansportation needs borh privately and

sosiully. Most pevple whio buve vehicles russly comsider e
sociul impact Urat Lrunsportution deficits have in sume

communitics.

Fust Her Rideshare is bullding a community in the shared
ccanumy space where women can fiel and wark safe, while
creatinga berter quality of life and decreasing carbon emissions
in the wrld by sharing rides. We sre employing women thar

in this space to ihility, help
support their fomilics, and carm extra revems.

Platfarm:

Safory:

Drivers are vetted through intersiews and background checks.

Drivers must adhere to current state and local Covid sanitation

euidelines.

Understunding:

Our focus, however, will shwsys be creating a commu

= for women riders. Though we arc
geared toward women, men are our partners, and we

welcome their support i helping us keep their wives, daughters

andmathers safe. They arc allawed the apparcunity t use the

service based on the driver’s preferences

men-centric

Charlotre Business Journal

viulenee, susunl assuult un ses Lralieking.

Why should peaple fmvese?

There are enormous transportation needs both privately and

7. Most people whe have vehicles rarely cansider the
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Just Hr Rideshiure s builliug w sommunty L the shuscd
spuce where women cun feel wnd work sufe, while
abetter quality of lfe and deercasing carbom emi
in'the world by sharing rides. We are cploying seomen that

ordinarily would not work in this space to have flexibilicy, help
suppors their [amilies, and earn extra revenue.

Platform,

Safery

Drivers are vetted through intervievss and background checks.

Tirivers must adhere ra current stare and Tcal Cavid sanfrarion
guidalines.

Understanding:

Our focus, however, will slways be creating & community of
wommen deivers for women ridurs.
and geared toward women, men sre gur parmers, snd we
welewme their support in helpingus keep their wives, daughters
and mothers safe, They are allowed the opportunity to use the
service based on the driver's preferences.

farlotte Business dournel




