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Highlights

Next-Gen Workflows: Al-Powered Operations for the Modern Surgical
Team

S

Built by clinicians for clinicians. Surgeons, Nurses, and healthcare leaders
at the helm.

O,

We have a successful, highly complex, pilot environment within the
University of Washington.

()



@ CLARA is gaining momentum, early praise from clinicians points to real
impact in the OR

@ Inspired by Epic, CLARA aims to transform surgery, with early believers
backing the vision.

Featured Investor

Shubham Gupta -
Follow Invested $11,000
Syndicate Lead - ¥ o

“l met Melinda on the startup school platform and since we’re both in Seattle, we
decided to meet in-person. Since then, we have brainstormed quite a lot on her goal
on improving the Operating Room efficiency. I've seen CLARA from a very early idea
forming stages to maturing towards a pilot. Prior to making a decision, to bolster my
understanding of their capability, I've met Melinda and her team a couple of times
over the last 3 years - | know what they are building and how the space is overall.
Looking at Melinda’s background as Nurse manager and her dedication towards her
mission, | truly believe CLARA could be a big success.”

Our Team

Melinda Yormick

Cared for over 10,000 patients at the bedside in the Operating Room.
Served more than 1000 clinicians as a Surgical Services Leader. Currently
building automation and orchestration to transform the operating room.

Aaron Cooke

Built a headless e-commerce cart in 4 months, engineered a high-capacity,
fault-tolerant order and billing system, and developed a scalable event
pipeline integrated with an agentic system to automate and manage
complex subscription operations.

Sireesha Panchagnula

Engineered the first ever Voice over LTE network in the U.S. at T-Mobile
with a focus on ensuring customer experience is measured and optimized.
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MBA valedictorian in June 2024!

Heather Fryling Al and Software Engineer
MSCS in computer science with Al focus. Master's Thesis in Computer
Vision contributed to two peer-reviewed conference papers. Full stack

developer with deep clinical insight as a former naturopathic physician in
patient care.

Zach Litvack <o

Neurosurgeon and Health System Executive

Amitesh Kumar cro

Brian Ulasewicz cs0O

It's CLARA Time

ge? the rhythm
with CLARA.

The Operating Room is the Heart of the Hospital.
Do you have your finger on the pulse?




$46 Billion Wasted
in Surgical Services:
Operational Dysrhythmia?

What we can’t see - does hurt us.

The OR has the best lights to shine an
the operative site.

We are in the dark when it comes to finding
equipment, orchestrating team members,
and serving at risk patients efficiently.

Conservative Estimate Calculation: 92 Million Surgeries Annually in the US * 5 Minutes Waste * $100 Cost Per Minute = $46B

Source Links following deck.

Literally - it never fails.

If you need it, it's not around.

*All comments from actual users and recent posts on TikTok



CLARA: the Pacemaker
for Surgical Services

CLARA uses real-time information to
automate the ‘just-in-time’ rhythm of care.

Frontline operations the way they should be. .

Conveniently find equipment, orchestrate
teams, and serve patients efficiently.

The right-time, every-time.

The CLARA App

Just like Apple ‘Find My’ for
everything you need to take

care of patients.

Real-time, automated alerts b Gpeeaco
when its time for your part.

#
Montiaka

Find equipment and people
without searching.

Code Cart

Set the pace of sustainable operations.

Real-time insights at the tip of your finger.
Identifv never before seen risks and bottlenecks.




Orchestrate workflows from a digital command center.

University of Washington
Real-Time Pilot

CLARA has deployed our tech in the most challenging
indoor environment possible.

CLARA:

+ Reports Equipment Utilization
* Locates Misplaced Devices
+» Tracks Device Downtime

« Identifies User Engagement

CLARA is Opportunity for Everyone

With such a large healthcare market, CLARA will benefit doctors, nurses, patients, and hospitals
across the world while reaching growth targets to return value to you - our investors.
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B2B - SaaS - Al - Platform

CLARA’s Revenueis Tied
to Hospital Value

vertical

Forward-looking financial projections are based on an aggressive customer acquisition strategy and are not guaranteed

TEAM CLARA

Melinda Yormick, RN, Founder and CEQ Aaron Cooke, Founder and CTQ Sireesha Panchagnula, CQO Heather Fryling, ND, Engineering Team
Nurse Leader, multi-hospital experience, Senior software engineer with more that 13 17+ years of product, program management Clinical ND turned Developer
60+ direct reparts, responsibility leading a years of experience bullding platforms for and technelogy leadership - Ex T-Mobile Masters in Computer Sclence with
$s00M Surgieal Services revenue center. highly secure scalable tech startups Executive MBA MLIAI focus

Executive MBA including Julep and Viome

Bryan Costanich
Business Advisor - former Exit to MSFT

Founder and CEC at Wilderness Labs

e
Zachary Litvack, MD, CIO sh Kumar, CFO Brian Ulasewicz, CSO
Neurosurgeon and Physiclan Exeeutive ' 1 alyat 12 yware in Stratogle Exocutive Ssaren
Madical Birestor far the Puget Sound finan. i for Surgical Service Leaders nationally.
Reglon, Swedish Providence, Neurosurgery atesan B4 Background in Medical Device Sales
a il

Tonya J. Long, Partner IA Seed Ventures
Executive Board Advisor, Al Humanitarian

Al Strategy and Corporate Development

HEALTHCARE CLARA Your Guide Inside

A SINESS TODAY american
Nurses

Outdated Hospital Technology Threatens Association
Lives: Innovative Operating System
Redefines Safety And Efficiency In The
o ]

4 min read - Melinda Yorm ek, RN, BEN, CNOR
Creator of the CLARA App

INTERNATIONAL

HOSPITAL

&Equipment ———
Disrupting hospital chaos:
Real-Time data and the
Future of hospital
operations

EPISODE 172:
DISRUPTING HOSPITAL CHADS: HOW ONE NURSE
IS BRINGING MILITARY-GRADE PRECISION TO
PATIENT CARE

2024 Most Disruptive MBA Startups: CLARA,
University of Washington (Foster)
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Healthcare: Melinda Yormick Of

CLARA On How Medical Practices ] a
Can Use Digital Transformation To CLARA: The Nurse-Made App

Provide Better Care Tha? Locate_s Staff & ‘
AR Interview With Jake Frank Equipment in Emergencies
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This is Our Time
Investin CLARA

Someone else always builds our tech.

It never works just right’ for our needs.
And we don’t benefit financially
-someone else does.

Let’s flip the Rx to reap the rewards of
innovation at the bedside and the bank.

Melinda Yormick, RN - Founder of CLARA

Sounds like
CLARA time.

Invest in heartbeat of the Operating Room.

Source Links:
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