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Executive Summary

Turchetti's is a premium meat company redefining how high-quality charcuterie and deli meats are
p d and distributed. Since 2017, we have built a strong foundation, doubli
year-over-year until the pandemi
are p  aggressive
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fety. Consumers are increasingly demanding better options, and Turchetti's

his demand that deliv ional taste and
unmatehed transparency. dy secured nearly $500,000 in annual co-packing
contracts, expanded our distribution network, and are on track for $1 million in revenue this
year—even withaut external investment or adedicated sales rep. This raise will allow us to inv
inkey production equipment and sales expansion, increasing ur output efficiency by aver 50%
and ensuri canmeet growing de v established brand, strong margins,
and cle: scaling nationally, Turchetti's presents a high-potenti: rtunity in the

fast-growing premium meat sector.
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Turchetti's stands apart in the premium meat industry by owning and operating i
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ability. This is a key advantage in a market where the majarity of brands rely an third-party
manufacturers.
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e have secured multiple
vand our own brand

Market Opportunity

The US. meat industry is valued at ith $90 billian (SAM] representi
mesats and salami cus. Within this, Turchetti's is targeting 2 $1.6 bill
SOM, composed of distributors, large grocery chain partnerships, smaller|
restaurants, and foadservice accounts actively seeking premium, all-natural

Consumer demand for premium meat products s increasing, driven by a shift toward high-quality,
minimally processed foods. The premium cured meat market alone is projected ta grow at a 6.8%
CAGR, fu cre Ity grocery, direct-to-consumer e-comm
foodservice 1t food safaty concerns, such as the Boar's Head listeria outbreak, have
heightened consumer awareness and preferance for brands that prioritize transparency and

ty, creating an oppartunity for Turchettis to capture market share. The U.S. meat market

n$172 billion to $215 billion by 2028. Additionally, recent food safety

concerns have highlighted the risks assaciated with mass-produced deli meats, creating an
oppartunity for brands like Turchettis that pric uality and transparency.

Competitive Advantage
Turchetti's s apart in the premium meat industry by owning and operating its own

smplete control over quality, cost efficienc
twhere th nds rely on thi

More than half of the meat brands on grocery store shelves do not praduce their own
—instead, they depend on contract manufacturers who can drop their production at any
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A brief comparison to major competitors in the premium meat space highlights how Turchetti’s Abrief comparison ta major competitorsin the premium meat space highlights h Abrief comparison to major competitors inthe premium i highlights how Turchetti's

wides a unique advantag in-house production provides a uniqu in-house production provides a unique a
Boar's Head - One of Boar's Head - One of the Iz r « Boar'sHead - One of the largest deli meat brands, known for high-quality whole muscle
meats, but does not ow 5 o ve & ourcing. meats, but d re gr: 3 meats, but doesnot o
Applegate Meats - Foc Applegate Meats - Focuses onnatural and ar; Applegate Meats - F do h rty
» e pracessors instead of owning production facilities. proce
Columbus Meats - Produces craft meats using traditional techniqu Columbus Meats - Produe 2 0 awned by
H; sroduces ather fin Hormel, which m
Volpi Foods - O n Italian-style cured meats, similar in
sti e to Turchetti's structure to Turchetti structure to Tur
Olympia Provisions - A smaller-scale operati lity, but Olympia Provisions - A smaller-scale operati Olympia Provisions - A smaller-scale operation that al its USDA facility, but
batch production. h production focuses more on niche, small-batch production.
highlight inability and premium ingredients but daes not highlight Creminelli - Emph ability and premium ingredients but dees not highlight

facility ownership as a core differentiator.

at our own pace, and ‘With full control over our production, Turchetti's can remain nimble, scale at our own pace, and ett's can remain nimble, scale at our own pace, and
titors. Our ability protect our brand from sruptions urced competit r ability uptions that impact outsourced campetitars. Our ability
bility in 0 COGS over time while maintaining premiu m sustainability in e na long-term sustainability in

‘the rapidly growing premium meat sector.

Brand Awareness & Marketing Strategy Brand Awareness & Marketing Strategy

strategy to incre: c Turchetti's is executing a multi-channel strategy to incre a Turchetti's is executing a multi-channel strategy to incre; and recognition, driy
din the meat industry. self as a premium national brand in the m establi If as a premium national brand in the meat industry.

Wholesale & Foodservice Vi ‘Wholesale & Foodservice Visibility
Turchetti’s s actively exp istribution through both regional and national s ly expanding distribution through both regional and natio Turchetti
le Foods and Kroger, along with regional distributors y chains like W s and Kroger, along with regional distributars

Wholesale & Foodservice Visibility

ingma 0
ide. To nd sales within tl

or trade sho
foodservice operatars.
is position Working elosely with distribu < reps
3 pramium, go-to brand within their portfolio:
5 to retall and e partn rketing ¢ rtners, giving them the v ting pack

arketing pack
y handise and sell our products.

Iy merchandise and sell our product:
Retail Packaging & Shelf Appeal Retail Packaging & Shelf Appeal Retail Packaging & Shelf Appeal
e 2017, a eritieal stepinstrengthening Turchetti's is rolling out its first major label update sincs c instrengthening Turchetti's s rolling out its first major label upda , acritical step in strengthening
built for maximum shelf appeal and a gniti igned packaging is built for ma helfappeal and clear retal brand r i s built for maximum shelf appeal and
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lor-coded labels for all salami to make product differe ami to make product differentiation easier for shoppers and
umer exp for transparency.

C o
retailer

Nutritional data included to meet modern consumer f o

ut an shelves while maintaining a premium

retailer

Nutritional data included to meet modern consumer expectations for transparency.

hile maintaining a premium Bold, eye-catching design thal
aesthetic.

gn work handled ignwork hand toensure consistency with the brand's identity and
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ckaging refreshis a
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Digital & Social Media Strategy Digital & Social Media Strategy Digital & Social Media Strategy
Turchetti's is leve Turche leveraging a multi Turchetti ging a multi-channel dig
drivedir drive direct-to-consumer sales. Key tactics include:

tal marketing approach to build brand awarene:

Organic social m ase new

products,
Paid adv
key markets. 3

| marketing through Klaviyo, using automated flows to drive repeat purcha g
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rforcing Turchetti'
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= 3 premium, natic gnized meat brand.
ioning Industry Presence & Brand Positioning
presence in the fo ¥ through trade shows, strategic Turchetti's is steadily increasing i
s reputation as a premium producer

ry through trade shows, strategi

partners s reputation as

Current initiatives include:
d Food Mercanti

Planned participationin Good Food Mercantile and ather key industry trade sh d
uyers and industry professionals s ectlyto buyers and industry profe: ]
h-quality meats for brands that sacker, producing high-quality mea
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Revenue Model

| themto
Additionally,
accounts, allowing us

ainingstrong margins. Th approach
multiple pathways for growth within the premium

ffe

0
hole:

rand loyalty and repeat purch:
ons, and seasonal promotions enhances
-P:
our USDA-cert
revenue stream ensure: e
h flow. We strategically partner with br.
maintain flexibility in our capacityto p

Use of Funds

be allocated as foll

duct development &

Traction and Growth Projections

ured nearly 3
stream, ensure effic
edproduct lines. Nourish Food Cooperative has become a
SKUs in production and growing, reinforcing demand for high-quality, USDA-certified meats.

Updated: A 17th,

ints such as restaurants, grocery stores, bakeries, and delis. Additionally,
I directly tothese same ty dser

ships with key partners wh
strengthens brand presence and creat

maintain flexibilit
Use of Funds
The $500,

New automal

Hiring additional produ

panding distribution channels and marketi

s experienced 100% year
gdemand before th
brand, doubling dow

cured nearly $500,000 in annual co
stream, ensure efficient f tilization, and ke
branded product lines. Nou d Cooperati

counts, allowing us toestablish
gins. Thi:
for grt

This channel pro
ith ¢

mprove efficl

SKUsin production and growing. reinforcing demand for high-quality, USDA-certified meats.

Update h 17th.

Turchetti's WeFunder Investment Memo
Revenue Model
Turchetti's generates revenue through three key channel
Wh We sell our products to distributors, wha then resell them to
f vice accounts such as restaurants, grocery stores, bakeries, and delis. Additionally,
< to establish
approach
ithin the premium

curated selection of our pramium
compared t

nt facility util
ith brands that align w
maintain flexibility in our capacity to prioritize our o

Useof Funds

\gadditional production staff an
- Expanding distribution channels and marketing efforts to driv and sales.
10% - Inventory & w al to support gr
- Product development & regulatory compliance for scaling CPG operations.
Traction and Growth Projections

Turchettl's experienced 100% year-over
strong demand before the pandemic. In October 2024, we made the full transition into

CPG-focused brand, doubling down on wholesale and expanding our distribution network

ur own
with 15+
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Potential Returns

Investors in this convertible note offering stand to benefit from:

Hypothetical rios If Turchetti's raises a future equity round at a $10M valuation,
rly inve wha entered at the $2

their investment

ownership
For example, at a $10M valuation:
A $100investment at the $2.5M cap would convert into equity worth approximately $400.

A $500 investment would be w
A $5,000 investment would be

If Turchetti's continues to scale and rais
upside increases further:
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Beyond co-packing, our wholesale distribution is expanding, with Creation G:
carrying our products and additional di n dis ons for 2024,
d accounts place larger and more frequent orders, we are increasing our p
urants, g Ity retailer

This ful
marketing for the first time, and upgrad
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2025 Revenue: $2M+ ([previously projectedat §
co-packing contracts|
® 2026 Revenue: $aM.

Potential Returns
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5% Annual Interest Accrual until conversion or maturity.
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Exit Strategy

Turchetti's s strategically positionin

premium meat brands that have successfully

like Columbus Craft Meats (acquired by Horme Q mill
(acquired by Horme! for $775 million in 2015) demonstrate the grow
clean-label meat brands in the market.
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and mest increasing consumer demand

Industry Comparables

imally processed meats.

growth and high

ses, Turchetti's will be in a

The premium meat sector has seen natable acquisitions, hi Tting the potential for value

tion:

* Columbus Meats: uired by Hormel Foods for $850M in 2017
«  Premium Brands Holdings: Acquired three premium meat companies—NSP Quality

Meats, Casa Di Bertacchi, and Italia Salami—for
«  Applegate Farms, LLC: Acquired by Hormel Fo

ion Strategies

¢ Market Competition - L:
It era v

'5M in 2015 with yearly revenue
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cale our branded products. To mitigate this, we cap the percentage of total
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Exit Strategy

acquisition, following the path of ath
c
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Columbus Meats: Acquired by Hormel Foo
Premium Brands Holdings: Acquired three prem
Meats, Casa Di B ind Italia Salami—for $66M in 2
o Applegate Farms, LLC: Acquired by Hormel Foods for $775M in 2015
2t $350M
Risks and Mitigation Strategies
. g
{80% on averag;
= Production Constraints - Co-packiny a nue ty, limiting
our ability toscale our branded prod i Sftotal
allocated to co-packing and limit contract lengths to maintain
nts that align with our quality standards and allow for
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tations - We to store large volumes of fin oducts but have
d nearby ren r and cooler stora ions to ensure inventory bility
for distributors.

Conclusion

i a growing network of
rapidly in the $¢

ment round provides the capital needed to ac ith through key
expanded distribution, packaging upgrades, and marketing efforts—all designed to increase
revenue, strengthen brand a Landd -term value f

have already secured $500K in annual co-packing contracts, expanded into new distribution
channels, and are on track for $1M in's; ear—without external investment or a dedical
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drive valuation higher. This round is y by the end of April.
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Storage Limitations - We olumes af finished products
identified nearby rental free: e options to ensure inventory avai
for distributors

Conclusion

WeFunder investors benefit from the opportunity to invest in Turchetti's at an earl
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ment round pro
expanded distribution. packaging upgrad
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This conv e westors favorable terms and the opportunity to supy

high-potential, premium brand in the growing meat market. Join us in bringing high-quality,
1sparent,
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= Storage Limitations - We lack space to
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for distributors.

Conclusion

eFunder unity toinvest in Turchetti's at an early s
ring equity at a favorabl ip through this convertible note. With sty
(80%), a USDA-certified produ etwork sale and distributor
partnerships, Turchetti i meat and salami

panded d n, packaging ups
rengthen brand awaren

channels, and are on tre
sal

um me. o e
Investing now mean: age

aluation higher. This d kly, with a target clos
nd the opportunity te

&l
potential, premium brand
arent, and premium meats




