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EXECUTIVE SUMMARY

Overview
HICH, Inc. is a technology-driven mo
two primary verticals:
Ridesharing Platform (HICH MN)
Medical Transportation (HICH Transport LLC)

During 2025, the Company transitioned from a development-stage entity into a revenue-generating
and scaling platform, driven by strang adoption and expansion into healthcare transportatian,

2025 Key Financial Highlights

Growth Drivers
Platform Expansion: Increased ride volume and user adoption
Medical Transportation Launch: Added contract-based revenue stream

ge: Infrastructure investments from 2024 enabled e

g
nue growth with improving loss profile
Transpart segment near break- in first year
Strengthened liquidity and capital efficiency

ICH is entering a growth phase focused on:
Geographic expansion
Scaling medical transport
Improving unit economics

clusio
2025 represents a clear inflection point:
« Rapid growth
» Reduced losses
o New vertical
 Stronger cash position
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forming transportation through a

EXECUTIVE SUMMARY

Overview
HICH, Inc. is a technalogy-driven mobility platform focused on transforming transportation through a
driver-first, subscription-based model. The Company operates across two primary verticals:

= Ridesharing Platform (HICH MN)

« Medical Transportation (HICH Transport LLC)

During 2025, the Company transitioned from a development-stage entity into a revenue-generating
and scaling platform, driven by strong adoption and expansion into healthcare transportation.
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Growth Drivers
» Platform Expansion: Increased ride volume and user adoption
* Medical Transportation Launch: Added contract-based revenue stream
« Operational Leverage: Infrastructure investments from 2024 enabl
Financial Positioning
® Strang revenue growth with improving loss profile
« Transport segment near break-even in first year
» Strengthened liquidity and capital efficiency

entering a growth phase focused on:
‘Geographic expansion
I transport contracts
Improving unit economics
anding platform serv

represents a clear inflection point:
apid growth
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New vertical
Stranger cash position
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+ Strong revenue growth with improving loss profile
+ Transport segment near br t
+ Strengthened liquidity and capital ffic
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INDEX TO CONSOLIDATED FINANCIAL STATEMENTS
« Consalidated Balance Sheets
Consolidated Statements of Operations
Consolidated Statements of Stockholders” Equity
lidated Statements of Cash Fl
to the Consolidated Financial Statements
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CONSOLIDATED BALANCE SHEETS

December 31, 2025, 2024, and 2023
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CONSOLIDATED STATEMENTS OF OPERATIONS

For the Years Ended December 31
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CONSOLIDATED STATEMENTS OF OPERATIONS

For the Years Ended December 31
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Net cash provided by (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES:

Capital contributions 54,749 50,750
Proceeds from issuance of shares $ 260,000.00 485,500 -
Proceeds from loans and advances from related parties 14,886 -
Net cash provided by (used in) financing activities $ 260,000.00 555,135 50,750
Net increase (decrease) in cash and cash equivalents $ (128,533.61) 149,240 11,841
CASH, beginning of year I 11,841 ;
CASH, end of year $ 32,547 _ 3 11,841
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid for:
Interest $ - $ -
Taxes $ - $ -
SUPPLEMENTAL DISCLOSURE OF NON-CASH INVESTING AND FINANCING ACTIVITIES:
Founding shares issued shares stock subscription receivable owed $ (809) $ 0
Purchase of intangible assets by the issuance of stock, assuming stock subscription payable and an

amount owed to a related party. $ 10,010,800 $ -

HMN acquisition for the issuance of common stock $ 52,330 $ -

+ HICH, MN. Inc ("HMN") is a related party of HICH, Inc, as they are under the control of the same investor group. HICH Inc, was incorporated on March 1, 2023 and began operations in May 2024, HMN was acquired on May 10,

2024, by HICH,Inc and retrospective reporting is required for HMN for the comparative year on a standal one basis, as there were no reportable balances for HICH, Inc.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
NOTE 1 - ORGANIZATION AND OPERATIONS
HICH, Inc. operates a mobility platform providing ridesharing and transportation services across the
United Stats
On January 7, 2025, the Company acquired HICH Transport LLC, expanding into medical
tra ation.
NOTE 2 - GOING CONCERN
While losses continue, the Company demonstrates

« Significant revenue gro

« Reduced losses

o Improved liquidity
Management believes the Company r aling phase,
NOTE 3 - REVENUE
Revenue is recognized upon completion of rides under ASC 606.
NOTE 4 - SEGMENTS
The Company operates:

« Ridesharing

* Mcdical Transportation
NOTE 5 - SOFTWARE

/are continues to be amortized over a S-year useful life.

NOTE 6 - RELATED PARTIES

Includes obligations from software acquisition and funding.
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HICH, Inc. operates a mobility platform providing ridesharing and transportation services
United State:

On January 7, 2025, the Company acquired HICH Transport LLC, expanding into medical
transportation.
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