INVEST IN POSH OUTDOORS, INC.

Iconic Stays in Nature

posh-outdoors.com Atlanta, GA

Highlights

Team of experienced entrepreneurs with a proven track record of building industry
leading companies

$12B total addressable North American market
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Scalable supply chain and an innovative revenue share program to accelerate unit
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@ Award winning eco-friendly lodging unit designs

Tech centric, labor light + traveler demand + effective revenue management = 50%
site level NOI

Featured Investor

Alexander Fuqua

Invested $50,000 (i)
"l have invested in Posh Outdoors, Inc. for a couple of reasons. First, | know one of the
principals well (Lee Pritchard). | know of Lee's integrity and business acumen and look
forward to watching him in action as Chairman and CFO of Posh. Second, | like the
future growth potential in the hospitality business-- especially the organic, outdoor

hospitality business. This potential, coupled with management experience/acumen,
convinced me to invest.”

Our Team

ﬁ Kevin OBrien :
Serial Entrepreneur. As MBA student, launched one of the most successful

businesses started from SMU business school. Director of New Ventures for $1B
subsidiary of Cox Communications.

Lee Pritchard

Serial entrepreneur specializing in businesses transforming the consumer
experience. Founder & CEO of Allconnect - achieved rank of #73 on Inc. 500 and a
$100 million exit. Arthur Andersen & Co alum.



Edward Haynes

Founder of EJH Distribution, the North American distributor for several glamping
manufacturers. With units already deployed across the US and Canada, EJH is an
established industry name and will form a crucial part of Posh Qutdoors’ supply
chain.

- Nick Purslow
4 Founder and Managing Director of Glampitect North America (GNA), a glamping

consultancy and content company founded in July 2022. GNA's audience brings a
robust pipeline of revenue share partners to Posh Outdoors.

Ben Wolff

10+ years hospitality founder and executive. Founder of Onera, Fredericksburg, a
boutique glamping operation which achieved a $6.7 million Public REIT hotel exit.
McKinsey alum.

Pitch

Please note: The information below has
been pulled from our interactive deal
page. Click here to view the interactive

page.

Got a question? Email our CFO, Lee Pritchard, at lee@posh-
outdoors.com



INVESTMENT OPPORTUNITY

POSH OUTDOORS = A SCALABLE
LUXURY GLAMPING BUSINESS

POSH @LJT DO()RS Q22024
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e DEPLOYING LUXURY GLAMPING
o UNITS TO TOURISM BUSINESSES
AT SCALE TO CAPITALIZE ON THE
GROWING DEMAND FOR
EXPERIENTIAL TRAVEL

COMPANY & INVESTMENT OVERVIEW

Posh Outdoors has developed a highly scalable platform comprised of: (1
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COMPANY POSITIONING

Introducing Posh Outdoors




INVESTMENT THESIS

Experiential tourism is surging

Content Outline

immersive eco-friendly
Investment Thesis
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Compelling Unit Economics
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2017 - 2020 | Birth & Rise of Unique Stay
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= COVID19 drove travelers to nature, fueling demand for these unique
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2021 | Airbnb Takes Notice

= These properties became the most trafficked & demanded

« Airbnb made unigue stay

» New marketplace Ul pushed unique stays to
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2021-2024 | Unique Hospitality Gathers Momentum

= More and more single-unit properties validate the unique stay concept

AutoCamp withdraws Sedona-area
application in response to broad

community opposition led by Save Bear
Mountain

~ ‘Glamping’ site cancels plans after
opposition from neighbors .....

By Jon Hecht - November 20, 20

Under Canvas withdraws CUP application

Byjulia Tadiman Fon 14, 3020 @

2024 - 2030 | New Concepts Needed to Meet Demand




COMPETITIVE ADVANTAGES

In the rapidly evolving glamping industry. Posh Qutdoors is positioned as a partner for operators of
existing high-end tourism businesses with a need to add unigue accommaodations to their locations.
Traditional ground up glamping developments struggle with multi-year site design, planning, zoning, &
permitting efforts in the face of local opposition. plus costly infrastructure and common area investment
The Posh model mitigates these risks and accelerates time to market during this critical 3 to 5 year

period for operators to build market share and brand recognition”

Revenue Share Leasing of Glamping Units To Operators of Existing Tourism Businesses

20-year revenue share partnerships with existing 4-season tourism businesses sidesteps barriers to

entry associated with ground-up developments

Existing infrastructure, utilities and/or guest amenities on partner properties makes setup faster and

cost effective

Strong supply chain through partnership with EJH Distribution ensures rapid deployment of

glamping units

Revenue share model cuts out the lengthy and expensive property acquisition process. enabling

rapid deployment of glamping units and diversification across muitiple locations

Material new profit center for Revenue Share Partners within minimal capex

Off-Site Hospitality Management

Mast Posh Revenue Share pariners incorporate off-site hospitality management through our partners,

Oasi Services include

« Marketing & Branding

= Social Media Content

» OTA Listing Management

« Direct Booking Optimization

» Guest Communications

By offering these services, Posh Outdoors earns higher revenue share percentages, further enhancing

the company's compelling unit economics

Landowner Benefits

Through its innovative revenue share program, Posh Outdoors enables landowners and operators of
existing tourism businesses to add unigue experiential lodging at a fraction of the cost of buying units
up front. The turnkey, modular nature of the Posh units ensures that our partners can open their doors to

guests with minimal impact on existing operations and the surrounding landscape.

Robust Partner Pipeline

Posh Outdoors has no shortage of landowner partners seeking to join the platform. Founder Nick
Purslow’'s Glampitect North America, and Founder Edward Haynes' EJH Distribution. generate a
consistent stream of leads from landowners and business owners interested in adding luxury glamping to

their properties.

By leveraging these advantages, Posh Outdoors can establish a dominant position in the luxury
glamping market, by rapidly deploying glamping units while our competitors entangle
themselves with lengthy and expensive land acquisition, site planning, zoning, permitting, and
construction of infrastructure and common area amenities already in place on Posh targeted
sites.



COMPELLING UNIT ECONOMICS

tractive unit
Bi ak canva

Posh Qutdoors - Unit Economics Revenue Share Sites
Projected Average Revenues per Unit $83,900
Less: Posh Direct Variable Expenses ($33.585)
Annual Net Contribution/Unit $50,316
Contribution Margin 40%
Investment Per Unit $164,485
Unlevered Payback Period (years) 33
Unlevered Yield on Cost (UYOC) 31%

TARGET LOCATIONS

When evaluating potential partnerships. Posh Qutdoors seeks locations that offer

= lconic natural settin gs with stunning landscapes




FLAGSHIP PROJECT

ridge Glamping. Kananaskis. Alberta (near Banff) | Opening Q3 2024




10 minutes from P,

1 Skynidge site

Key Details

s Lease Term: 20yrs
« Unit Count: 20

« Land Size: 6.7 acres
« ADR 5460

» Occupancy: 70%

Financials

s Project Cost: $6 million

» Posh Investment: $2.7M

« Land Partner Equity: $3.3M
Annual Revenue: 52400.000

« Deal Terms: 30% Rev Share / 20-year term
Posh Revenue $720.000

Posh NOI: $550.000

Timeline

» Q22024 - Complete financing & infrastructure

« Q2-Q3 2024 - On-site Unit installation

Q3 2024 - Projected first guest stays

COMPANY PROJECTED FINANCIALS

With compelling unit economics and a clear path to scale, Posh Qutd

Investment op DC-I'tLJI‘IT‘J{

As the portfolio grows, Posh Qutdoors will be well-positioned to

generate shareholder liquidity through a

sale or recapitalization with institutional investors seeking exp

ure to this rapidly growing segment of

the hospitality industry. The Company will also evaluate the potential conversion to a private REIT.

Post Incoma 2024 2025 2026 Run Rate Exiting 2026
Number of Revenue Share Unites @ period-end 15 105 285

Number of Revenue Share Sites @ year-end 1 7 19

Post Revenue Share Rate BO% 50% BOY

Avg. Dally Rate (bafore discounts) $552 $5582 5852

Occupancy Rate 75% 70% <9

RevPAR (before discounts) S414 §3as §399

Avg. Stay in nights 25 25 25

Revenues

Reve Share Sites 5858929 $9.555450 §32906,720 £47.248315
Total Revenues 5858929 $9.555.450 $32906.720 $47248315

Direct Variable Expenses

& $512,332 $5387638 §18.041.524 $25770,132



OUR TEAM

Viariable Expery 574826 §1.050.451 $4276.248 $6.086.464

Total Direct Varlable Expenses 5587157 §6438.086 §22317.772 £31856.5%6

Direct Varisble Net Cantribution s2nimn $317.363 §10.588.948 $15391.719

Contribution Margin 32% a3 322% 326%

Site Lovel Fixed & Stepped Costs §13.664 147632 §450578 §676.092

System-wide Net Contribution §258107 $2,969831 $10,138.370 $14815.627
aon anx % 3%

Selling, Genaral & Administrative Expenses S426017 2461792 £3405950 £3.405950

EBITDA $ (167.910) $508,039 $6732420 $11,409.677
-20% 5% 20% 24%

Capital Raise Neot Proceeds: Maximum Raise Minimum Raise

Total Capital Raise $5.000,000* $1,200.000*

Platform Fea § (395,000) 8% §(94,80Q) 8%

Other Transaction Faes $ (75.000) 2% $ (50.000) 2%

Capital Raise Net Proceeds $4530,000 $1.055200

Use of Proceeds:

Skyridge Resort Capital Expenditures $ {2.675,380) 54% $(1.007.895) 84%

Pipeline Resort Capital Expenditures/Sponeor Equity § {1,500,000) 30% §-0%

Working Capital § (354,620) 7% § (47,205) 8%

Total Uses $ (4530.000) $ (1055.200)

“The raise ts may differ from what is presented on the Company’s Wefunder campaign page. Note that the Company may pair

Recent Transactions:

» Live Qak Lake ($7M / 7 Units. source)
» Onera Fredericksburg (57M / 11 Units, source)

Posh Outdoors team consists of experienced entrepreneurs with proven track records of

building industry leading businesses from start-up to exit. hitting all facets of the Posh

Qutdoors model. Completing the Reg CF raise will enable us to continue building the team on

this firm foundation.

Kevin Obrien

CEO

Serial entreprenaur. as MBA student launched the
most successful business ever started from SMU
Business school, Director of New Ventures for.

read more

Ben Wolff

Board Member

Lee Pritchard
Chairman & CFO

Serial entrepreneur specializing in businesses
transforming the censumer experience. Founder
& CEOQ of Allconnect - achieved rank of #73 on
read more

Nick Purslow

Business Development Director

and i
the Reg CF raise on WeFunder with non-Reg CF raises to achieve the above Maximum and Minimum targets
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Industry Leaders

860+

Yaars of Expenence

Edward Haynes

Chief Supply Chain Officer

Founder of EJH Distribution. the North American
distributer for several glamping structure
manufacturers. With
read more

structures already deploye



read more

KEY COMP

Onera Fredericksburg

2
Fredericksbury, a luxury

exemplifies the s\

$700  75%

COMP STATISTICS

Project Size
Avg. Unit Cost

Avg. Nightly Rate

Oecupancy

Direct Booking Share

Exit Value 56.7M
Acquirer Summit Hotels (NYSE: INN)*
Exit Value S6.7M
Realized Gain

Exit Timeline

First inst
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Got a question? Email our CFO, Lee Pritchard, at lee@posh-

outdoors.com






