
High Flyers 
A licensed cannabis microbusiness, 
and home delivery service.
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Project/Vision

O
ur G

oals:
The creation of a com

pact, top-quality, 
m

icro-business and hom
e delivery 

service at a reasonable initial 
investm

ent cost.

O
ur Vision:

To achieve success through the 
relentless pursuit of quality and cost 

m
anagem

ent.

O
ur M

ission:
To grow

 and create som
e of the finest 

m
arijuana and m

arijuana products in 
N

ew
 England.



The PlanStart-up
The team

 have identified a suitable location at 34 N
 M

aple Street, Florence, M
A . This 

building offers sufficient suitable space for a com
pact cultivation and delivery facility. 

This ideal space w
ill allow

 us to rapidly fit-out and equip our facility in the shortest 
tim

e and at the low
est cost. This w

ill allow
 us to  rapidly and aggressively achieve the 

"race to revenue" by ensuring early attainm
ent of our cultivation objectives and 

carefully m
anaging costs. 30%

 of the com
pany is offered in exchange for the $1M

 of 
investm

ent capital needed to com
plete this phase. 



The Team

G
reg Long - Partner

A w
ell-tested m

aster grow
er capable of designing, operating and m

anaging a variety of 
cultivation technologies and m

ethodologies to reliably achieve m
edium

-scale cannabis 
harvests of exceptional quality, and yield. G

reg's extensive experience includes both 
free-m

arket and perm
itted grow

s in M
aine, W

estern M
assachusetts and elsew

here. H
e 

has successfully operated and co-m
anaged a 100,000 sf m

ixed-light grow
. G

reg has 
experience w

ith sales, and m
anufacturing .

Sam
antha Britt - Principal

A serial, free m
arket entrepreneur w

ith a proven track-record of success. Sam
 is an 

experienced m
anager capable of producing and distributing high quality cannabis and 

cannabis product to enthusiastic follow
ers. H

er reputation follow
s any brand 

associated w
ith her. Sam

 w
ill drive and m

anage day-to-day business operations w
hile 

w
orking closely w

ith G
reg to achieve their shared love of quality m

arijuana.



Investm
ents

$1,100,000

IN
VESTM

EN
T N

EED
ED

Construction and Fit-O
ut

$373,000

Cultivation Equipm
ent

$358,733

D
elivery vehicles

$50,000

$21,125

W
orking Capital

$297,122

Total
$1,100,000

Start-up phase - M
onth 1

Perm
its, LIcenses, and Applications



Revenue Forecast

$1.1M

Year 1

$0.0M

G
ross R

evenues

EBIT

$4.0M

Year 2

$1.15M

$4.2M

Year 3

$1.18M

$4.3M

Year 4

$1.2M

$4.4M

Year 5

$1.25M



M
arket Today



M
arket Trends

53%
 

in 2021

Recreational cannabis sales 
have accounted for m

ore 
than half (53%

) of the overall 
cannabis m

arket in 2021.

In 2021 the legal cannabis 
m

arket saw
 a w

hopping 
$22.8 billion in total annual 

sales.

$22.8 
Billion



Key Custom
ers/Com

petitors

Custom
ers:

M
ain custom

ers are Retail 
consum

ers served directly by 
our hom

e delivery service. 
Secondary custom

ers are in 
the w

holesale m
arket. 

Com
petitors:

D
irect com

petitors include 
cannabis cultivators, retailers 
and hom

e delivery services.

H
om

e D
elivery:

H
om

e delivery licenses are 
lim

ited to social equity 
licensees during the first 
three years. Retailers are 

rushing to create alliances.

M
icrobusiness:

The m
icrobusiness license is 

designed to facilitate m
arket 

entry for sm
aller and m

ore 
agile entrepreneurs



SW
OT Analysis

STRENGTHS
-

A com
pact cannabis 

facility in the heart of a 
cannabis friendly city.

-
Indoor cultivation facility 
allow

s for the cultivation 
of higher cannabis 
grades.

-
Low

 com
m

ercial electricity 
rates.

-
D

irect service to 
consum

er

OPPORTUNITIES
-

H
igh grow

th industry
-

Trend tow
ard greater 

cannabis legalization. 
including recreational use.

-
Em

erging national m
arket 

-
G

lobal m
arket

THREATS
-

A significant drop in 
w

holesale or retail pricing
-

C
hange in policies 

surrounding enforcem
ent 

of federal law
.

-
C

hanges in state law
.

-
Indicators of a slow

ed 
global econom

y.

W
EAKNESSES

-
Product liability/legal 
issues.

-
Enhanced risk of banking/ 
financial/ IR

S scrutiny
-

C
rop loss possibility due 

to pest/ environm
entals/ 

hum
an error.

-
D

ifficulties finding 
em

ployees.



Advertising Strategy

Three m
ost effective strategies for legal 

m
arijuana com

panies are:
-

D
irect M

arketing and industry and other 
events.

-
Building com

m
unities around 

cannabis-related concerns such as 
health and w

ellness.
-

Aggregating online cannabis publishers 
w

hich don't raise any legal concerns



M
arketing Plan

W
ebsite w

ith detailed inform
ation

-
SEO

 O
ptim

ization to achieve and 
m

aintain ranking on G
oogle and Bing.

-
Alternative online advertising options 
including m

antis, 420 N
etw

ork, 420 Click, 
W

om
en G

row
, Cannabrand.

-
Adw

ords, testing keyw
ords to find those 

best suited to G
oogle's algorithm

.



M
arketing Plan

Business Events and 
C

onferences.
Advertising and 

articles in related 
m

agazines including 
D

ope, C
annabis N

ow
, 

420 M
agazine, 

M
arijuana Venture, 
M

G
 M

agazine.

M
ass M

ailing using 
M

ailC
him

p or other 
services, notew

orthy 
m

onthly new
sletter.

.Business and 
Industry Associations



Revenue Generation M
odel

Lim
ited Cultivation
Flow

er Pow
er 

-
Verification of m

ethodology
-

Cost M
anagem

ent
-

Race to revenue

Rapid Expansion
Achieving Potential

-
Com

plete build-out
-

Proven technology
-

CCC approved 
-

Energy com
pliant

Client Fulfillm
ent

Custom
er Service 

-
Client Fulfillm

ent Processes
-

Service D
iversification

-
Product D

iversification

1
2


