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Su
m

m
ary

The M
a

nufa
ctory C

ollective is a m
anufacturing incubator in H

arrisonburg, V
A

 that w
ill help 

entrepreneurs in the Shenand
oah V

alley gain a
ccess to the tools, space, and

 resources they 
need

 to sca
le quickly and

 efficiently, creating a
 m

ore robust m
anufa

cturing ecosystem
 in the 

region

Launching Sum
m

er 2023
Raising $300,000

Strong Team
 & C

om
m

unity Backing

Debbie Irw
in is a skilled entrepreneurial ecosystem

 builder w
ith deep ties to 

the Shenandoah Valley’s key econom
ic developm

ent players. She has 
driven over $3.7 m

illion of investm
ent into the region for entrepreneur 

developm
ent and continues to develop innovative strategies for sustainable 

econom
ic grow

th in the region. Her skills can easily be applied to building 
out the m

anufacturing ecosystem
 like the entrepreneurial ecosystem

.

N
ate Irw

in is aerospace engineer w
ith a 12-year history in the aircraft 

m
odification and m

aintenance industry, w
here he has m

anaged 
technical build program

s as w
ell as leading team

s of engineers and 
technicians. He is currently m

anaging the engineering for a new
 start-up 

airline that aim
s to be the first operator of hydrogen pow

ered aircraft. 
N

ate enjoys finding novel solutions to problem
s and has the experience to 

m
anage m

ultiple types of com
plex m

achines.



Th
e Pro

b
lem

C
o

m
p

an
ies w

ith
 sh

o
rt p

ro
d

u
ct ru

n
s, p

ilo
tin

g n
ew

 p
ro

d
u

ct co
n

cep
ts, o

r scalin
g 

p
ro

d
u

ctio
n

 o
p

eratio
n

s lack access to
 affo

rd
ab

le m
an

u
factu

rin
g sp

ace an
d

 eq
u

ip
m

ent 
in

 th
e Sh

en
an

d
o

ah
 Valley.

LA
C

K O
F A

C
C

ESS TO
 

SO
C

IA
L & KN

O
W

LEDG
E 

C
A

PITA
L

TO
O

LIN
G

 A
N

D REN
T C

O
ST

LA
C

K O
F SM

A
LL-SC

A
LE 

M
A

N
UFA

C
TURIN

G
 SPA

C
E

Existing barriers includ
e:



Th
e So

lu
tio

n

Th
e M

an
u

facto
ry co

llective aim
s to

 fill a regio
n

al gap
 in

 th
e m

an
u

factu
rin

g eco
system

 b
y 

p
ro

vid
in

g access to
 sp

ace an
d

 eq
u

ip
m

ent to
 m

icro
 m

an
u

factu
rers an

d
 startu

p
s.

STRO
N

G
ER REG

IO
N

A
L SUPPLY C

HA
IN

 
C

REA
TIN

G
 LESS DEPEN

DA
N

C
E O

N
 

IN
TERN

A
TIO

N
A

L SUPPLIERS

BETTER C
O

M
M

ERC
IA

LIZA
TIO

N
 PIPELIN

E 
W

HIC
H HELPS TO

 G
EN

ERA
TE M

O
RE 

JO
BS A

N
D REVEN

UE FO
R THE REG

IO
N

FO
STERIN

G
 THE G

RO
W

TH O
F LO

C
A

L 
C

O
M

PA
N

IES A
LREA

DY IN
C

EN
TIVIZED 

TO
 STA

Y IN
 THE REG

IO
N



W
h

at th
e Sp

ace W
ill In

clu
d

e

∙
Fabrication
∙

C
N

C
 M

achine
∙

Laser C
utters

∙
W

ood
w

orking
∙

A
d

d
itive M

anufacturing 
C

apabilities
∙

3D
 Printing

∙
3D

 C
A

D
/C

A
M

 W
orkstations

∙
D

esktop Injection M
old

ing

∙
A

nchor Spaces 525 sq ft to 1,880 sq ft.
∙

Rental Stud
ios – 250 sq ft. &

 100 sq ft.
∙

G
eneral W

orkspace
∙

Tabletops
∙

D
rop Electrical and

 A
ir

∙
W

orkbench Lighting 
∙

Locked
 Stora

ge
∙

Inventory a
nd

 Raw
 M

aterial Storage
∙

Shipping and
 Fulfillm

ent
∙

Support staff and
 Entrepreneur 

com
m

unity
∙

Training program
s



Su
m

m
ary

C
u

rren
t Flo

o
rp

lan



A
nchor Spaces - 106

A
nchor Space – Friend

ly C
ity C

lay
Training C

enter

Flex M
em

ber Space &
 Reception

Rental Stud
io Space

M
achine Shop



M
arket &

 C
u

sto
m

er 
A

cq
u

isitio
n



Th
e M

arket

W
ITH THE STA

UN
TO

N
-W

A
YN

ESBO
RO

-A
UG

USTA
 M

SA
 

RA
N

KIN
G

 10
TH A

N
D THE HA

RRISO
N

BURG
 M

SA
 RA

N
KIN

G
 

21
ST FO

R BEST PLA
C

ES TO
 W

O
RK IN

 M
A

N
UFA

C
TURIN

G
, 

THE O
PPO

RTUN
ITY TO

 C
REA

TE N
EW

 BUSIN
ESSES THA

T 
SUPPO

RT THE M
A

N
UFA

C
TURERS THA

T A
LREA

DY EXIST IN
 

THE REG
IO

N
 IS SUBSTA

N
TIA

L. BUILDIN
G

 O
UT SUPPLY 

C
HA

IN
 C

A
PA

BILITIES W
ITH THE A

LREA
DY RO

BUST 
TRA

N
SPO

RTA
TIO

N
 A

N
D LO

G
ISTIC

S C
A

PA
BILITIES IS A

 BIG
 

DRIVER FO
R EC

O
N

O
M

IC
 DEVELO

PM
EN

T A
N

D THE 
REA

SO
N

 EA
RLY-STA

G
E C

O
M

PA
N

IES N
EED IN

VESTM
EN

T 
A

N
D SUPPO

RT

 FO
O

D A
N

D BEVERA
G

E, PLA
STIC

S, M
ETA

L A
N

D 
A

UTO
M

O
TIVE, HVA

C
 A

N
D LIFE SC

IEN
C

ES A
RE THE M

A
IN

 
M

A
N

UFA
C

TURIN
G

 IN
DUSTRIES IN

 THE REG
IO

N
. 

M
A

N
UFA

C
TURIN

G
 HA

S A
 HEA

VIER C
O

N
C

EN
TRA

TIO
N

 IN
 

THE SHEN
A

N
DO

A
H VA

LLEY THA
N

 IN
 M

O
ST REG

IO
N

S O
F 

VIRG
IN

IA
 A

N
D, A

C
C

O
RDIN

G
 TO

 THE VIRG
IN

IA
 

EM
PLO

YM
EN

T C
O

M
M

ISSIO
N

’S DEM
O

G
RA

PHIC
 PRO

FILE, 
M

A
N

UFA
C

TURIN
G

 C
O

N
STITUTES THE LA

RG
EST 

PRIVA
TE-SEC

TO
R EM

PLO
YM

EN
T



C
u

sto
m

er A
cq

u
isitio

n

W
E A

RE IN
 N

EG
O

TIA
TIO

N
S W

ITH JM
U TO

 
SUPPO

RT A
 RA

PID PRO
TO

TYPIN
G

 
C

EN
TER THA

T W
ILL EXPA

N
D THE EA

RLY 
M

A
N

UFA
C

TO
RY C

O
LLEC

TIVE PIPELIN
E. 

THIS W
IL HELP US TO

 PUSH 
C

O
M

M
ERC

IA
LIZA

TIO
N

 EFFO
RTS 

FO
RW

A
RD.

PA
RTN

ERSHIP W
ITH REG

IO
N

A
L 

N
O

N
PRO

FITS LIKE SC
C

F’S 
A

C
C

ELERA
TO

R PRO
G

RA
M

 A
N

D THE 
VA

LLEY M
A

KERS A
SSO

C
IA

TIO
N

 W
ILL 

HELP TO
 IDEN

TITY USERS O
F THE SPA

C
E

BUILD O
UT O

F THE M
A

N
UFA

C
TURIN

G
 EC

O
SYSTEM

, 
SUC

H A
S PA

RTN
ERSHIPS W

ITH LO
C

A
L M

A
C

HIN
E 

SHO
PS, W

ILL HELP IDEN
TIFY PRO

JEC
TS TO

O
 SM

A
LL FO

R 
LO

C
A

L SHO
PS, BUT SUITA

BLE FO
R THE M

A
N

UFA
C

TO
RY 

C
O

LLEC
TIVE SPA

C
E. W

E HA
VE FIN

A
LIZED 

PA
RTN

ERSHIPS W
ITH DO

M
IN

IO
N

 EN
ERG

Y IN
N

O
VA

TIO
N

 
C

EN
TER A

N
D VIRG

IN
IA

 TEC
H TO

 HELP IN
 THEIR C

LEA
N

 
EN

ERG
Y A

N
D A

DVA
N

C
ED M

A
TERIA

LS IN
N

O
VA

TIO
N

 
IN

ITIA
TIVES
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b
ers



C
u

rrent Statu
s o

f th
e Pro

ject

The space is currently und
er construction. W

e had
 a

n investor signed
 on to the project, but they 

backed
 out d

ue to extenuating personal circum
stances (w

e can provid
e m

ore inform
ation if 

requested
). W

e need
 to close the $275,000 fund

ing gap to com
plete build

-out and
 start generating 

revenue on the pre-lea
sed

 spaces.

O
ut of the 8 anchor spaces, 7 are alread

y claim
ed

 w
ith signed

 leases. M
onthly incom

e from
 anchor 

spaces storage agreem
ents is $7,069. There are 3 rental stud

ios in the 1157 S.  H
igh build

ing 2 of the 3 
rental stud

ios are currently leased
 representing $880 per m

onth. Total potential revenue from
 rental 

stud
ios and

 anchor spaces is $8,389. W
e project to able to fully lea

se the rem
aining spaces w

ithin the 
first 6 m

onths of the project based
 on current interest or active negotiations. 

There is 5,557 sq ft of storage. 1,000 sq ft is rented
. W

e project that no m
ore that 4,200 sq ft w

ill be 
rented

 at anytim
e representing $5,250 in m

onthly incom
e. 

W
e ha

ve 2 flexible m
em

bers signed
 up for the space and

 expect to increase that to 4 flexible 
m

em
bers and

 4 d
ed

icated
 d

esk m
em

bers w
ithin the first 4 m

onths, representing $1,500 in m
onthly 

incom
e.



REV
EN

UE M
O

D
EL – YEA

R 1 &
 2

$151,755 
Revenue

∙
M

achine Tim
e

∙
A

verage hourly rate is $20. This is 
assum

ing grow
ing to 12 hours of usage 

d
aily across tw

o m
achines. This 

num
ber w

ill need
 to be ad

justed
 as 

final equipm
ent purchases and

 
utilization rate is d

eterm
ined

.

∙
O

ther Revenue Stream
s

∙
A

d
d

itional revenue stream
s includ

e 
classes, com

m
unity rentals for youth 

cam
ps and

 other com
m

unity 
engagem

ent, consulting services 
provid

ed
 to m

em
ber com

panies. 
These revenue stream

s w
ill be built out 

in years 3-4

∙
M

em
berships

∙
D

ed
ica

ted
 W

orksta
tion M

em
ber - $225/m

onth
∙

Flex M
em

ber - $150/m
onth

∙
Stud

ent M
em

ber - $50/m
onth

∙
Renta

ls
∙

250 sq ft stud
ios: $1.75/sq. ft/m

onth
∙

Stora
ge - $1.25/sq. ft

∙
A

nchor Space
∙

See Incom
e D

eta
il in Projections



FUN
D

RA
ISIN

G
 – O

UR A
SK

∙
Build

-out - $246,000
∙

W
orking C

a
pital - $29,000

$185,000 
still raising

W
e a

re looking to ra
ise roughly $275,000 through num

erous fund
ing opportunities. A

s the 
found

ers of the spa
ce, w

e have alread
y invested

 $100,000 to go tow
ard

s rent paym
ents, 

lega
l fees, a

rchitectura
l d

ra
w

ings, floor refinishing, feasibility stud
ies, engineering, a

nd
 other 

m
inor repa

irs. 

W
e ha

ve received
 the quote from

 the contra
ctor for $246,000 for the build

-out in w
hich the 

C
ity of H

a
rrisonburg ha

s gra
nted

 perm
its. 

Brea
k-d

ow
n of the use of the $275,000 is below

W
e a

re w
orking w

ith V
a

lley M
akers A

ssociation to procure som
e gra

nts for a
d

d
itional 

equipm
ent so a

d
d

itiona
l fund

raising through those opportunities w
ill happen in the first 9 

m
onths a

fter opening.



Potentia
l D

eal
$185,000 

still raising
W

e ha
ve a

n offer from
 Ba

nk of the Jam
es for the $275,000 loa

n. It w
ould

 be am
ortized

 over 9 
yea

rs a
t 9.5%

 to 11%
. 

N
a

te a
nd

 D
ebbie w

ill be personally guaranteeing the loa
n, but they need

 an ad
d

itional 
gua

ra
ntee. 

W
e a

re open to offering equity in the business, guarantee fee, or som
e com

bination of the 
tw

o in exchange for the $275,000 guarantee on the loan. 



C
o

ntact

w
w

w
.m

anufactorycollective.com
1157 S. High St. Harrisonburg, VA

 22801

D
ebbie Irw

in

C
EO

D
ebbie@

m
anufactorycollective.com

540-238-3645 cell

N
ate Irw

in

C
O

O

nate@
m

anufactorycollective.com

540-209-4095 cell


