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Confidentiality Statement 
 

This document contains confidential information proprietary to Twelve78 Brewing LLC, from 
now on referred to as “Twelve78”.  This information and related conversations are submitted 
solely to introduce selected parties to Twelve78’s Business Plan.  Twelve78’s disclosure of 
information contained herein and in related conversations does not constitute authorization for 
the recipient of the Business Plan to use the information, ideas, or concepts contained herein for 
any purpose other than the evaluation of Twelve78, or to disclose any information to any other 
parties.  Twelve78 retains ownership of the Business Plan, including any and all concepts and 
ideas described herein. 

Each recipient of this document agrees to treat the information strictly confidentially.  The 
recipient may not disclose, directly or indirectly, or permit any agent or affiliate to disclose any 
information contained herein or reproduce this document in whole or part without the prior 
written consent of Twelve78 unless otherwise required by applicable law. 

 

Disclaimer Statement 
 

The market analysis and financial projections presented herein represent Twelve78’s best 
judgment and reasonable assumptions of future events and circumstances; all other information 
contained herein has been obtained from outside sources deemed reliable.  However, no warranty 
or representation, expressed or implied, is made as to the accuracy or completeness of any 
information contained herein, and same is submitted subject to errors and omissions, and no 
representations or warranties of future company performance or market trends are intended, and 
such are expressly disclaimed. 
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Mission Statement 
 

At Twelve78 Brewing, our mission is to revolutionize the craft beer scene by crafting unique and 
unforgettable beers that blend classic styles with cutting-edge technology and techniques.  Our 
Taproom will be a haven for beer lovers, offering a warm and welcoming atmosphere where 
guests can relax and savor our brews. We strive to create an inclusive and comfortable 
environment for everyone, so that each person who walks through our doors feels valued and 
appreciated. Rather than relying on tired formulas or trends, we constantly push the boundaries 
of what's possible, experimenting with new ingredients, brewing methods, and flavors to create 
beers that are truly one-of-a-kind. We remain committed to our core values of quality, creativity, 
and community as we grow and evolve. 
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Executive Summary 
 

Twelve78 Brewing, LLC is registered in the Commonwealth of Pennsylvania and headquartered 
in Phoenixville, PA.  They are family owned and operated. 

Twelve78 Brewing LLC, located in Phoenixville, Pennsylvania, is poised to capitalize on the 
town's reputation as one of the thriving "Brewery Towns" in the Philadelphia area. With an 
influx of visitors to Phoenixville, the main street is a bustling hub, attracting guests who come to 
enjoy the vibrant brewery scene. This presents an excellent opportunity for Twelve78 Brewing to 
establish itself as a prominent player in the market. 

Twelve78 Brewing has already started building its brand by showcasing their unique and 
exciting variations of classic brewing styles. Through participation in professional-grade 
festivals, the brewery has successfully generated high demand for their beers, with customers 
lining up to get a taste of their creations. This early success demonstrates the market's 
enthusiasm for Twelve78's offerings. 

The management team of Twelve78 Brewing brings a wealth of knowledge and experience, with 
over 30 years of home brewing expertise. Their fresh ideas, strong work ethic, and commitment 
to quality position them well to attract a sizable target market segment. 

To achieve their business objectives, Twelve78 Brewing is seeking an investment in the range of 
$100,000 to $123,000. This funding will be utilized to support the brewery's growth plans, 
including expanding production capacity, enhancing marketing efforts, and establishing a 
captivating taproom experience for customers. 

With the combination of a vibrant brewing scene, a strong brand presence, and a dedicated 
management team, Twelve78 Brewing is poised for success in Phoenixville's competitive 
market. The loan sought will enable them to execute their business plan effectively and establish 
Twelve78 Brewing as a premier destination for beer enthusiasts in the area. 

Why Twelve78 Brewing, LLC? 
x A Prime Location in the heart of the PA Craft brewing community and scene. 
x Twelve78’s owners are members of this community and are known by many of the 

residents. 
x Twelve78’s owners bring extensive customer service skills and over 20 years in corporate 

management of large and small teams with little turnover. 
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x Twelve78’s owners strongly believe they are bringing much wanted fresh ideas to craft 
brewing through state-of-the-art yeasts, ingredients, and brewing techniques. 

Business Model 
Twelve78 Brewing LLC will be operating as both a wholesaler and retailer.  Twelve78’s 
activities will involve the following: 

x Production: In order to produce the highest quality craft beer and keep supply costs low, 
Twelve78 will build vendor relationships with multiple suppliers of raw materials. 

x Distribution: Twelve78 anticipates that 90% of its sales will occur through its retail 
location from sales of craft beers on tap, canned beer, and merchandise.  The remaining 
10% will be through self-distribution of kegs and canned beer to other licensed retailers 
and festivals that allow the sale of “To-Go” products.  This number may change over 
time as production expands within the brewery.  The distribution will be done through the 
following channels: 

x Retail: Twelve78’s retail sales will be mainly from on-site sales.  The sale of kegs and 
canned beer will be through self-distribution and in low quantities when available.  
Twelve78 will strategically attend festivals in the Commonwealth of Pennsylvania that 
allow the sales of “To-Go” packages. 

x Wholesale: Twelve78 does not intend to use any third-party distributors at this time but 
does acknowledge that this may change with the breweries success and expanded 
production. 

Through all forms of social, video, and audio media, Twelve78 plans on launching multiple 
marketing campaigns to drive demand for their products.  Twelve78 has already been 
interviewed by several local media outlets and has been running social media marketing 
campaigns through Facebook, Instagram, and Twitter. 

Phases:  
x Phase I: Twelve78 will begin with operations as a microbrewery that will have a 3-vessal 

3.5-barrel brewhouse that can produce both 3.5-barrel and 7-barrel batches.  Twelve78 
plans on producing 500-800 barrels of beer in Phase I.  Twelve78 will be selling half 
pints, pints, and beer flights to its taproom guests.  Twelve78 will also be selling to-go 
packaging in the form of mixed 16 ounce can four packs. 
 

x Phase II: Twelve78 will expand into a 7-barrel brewhouse, utilizing the same 3-vessel 
system to double batch.  Twelve78 will purchase six to eight 7-barrel fermenters. 
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x Phase III: Twelve78 will expand into a 10-barrel brewhouse and begin contract brewing 
for other smaller breweries.  This expansion will remain within their existing building 
and will bring in a new source of revenue. 

Market Opportunity: The Craft beer market continues to grow and is in high demand.  

Now that we are post COVID-19, customers are coming out and searching out breweries as a 
destination spot.  The growth of the market in the last decade has been explosive across the 
country.  Since 2010, the numbers of breweries across the nation have grown from 1,813 to 
9,709 in 2022 according to the latest numbers from the Brewer Association. 

 

 

 

 

 

 

In Pennsylvania, the number of Craft breweries has grown from 2011 with just 88 breweries 
across the state to now 531.  Pennsylvania is ranked as #2 in the nation.  There are 5.4 breweries 
per 100,000 21+ Adults in the state and they have produced $5,366,324,000 in Economic impact.  
Beer consumers are shifting from national labels to local craft breweries. 
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Market Size: Twelve78 is entering the market at an ideal time when the industry in which it 

will operate is still experiencing growth.  The town of Phoenixville is known as a brewery town 
and has multiple successful breweries located in it.  The current state of the local market is 
unable to support the growing number of customers Twelve78 has secured prime real estate 
along one of the state’s most popular brewery streets.  Bridge street floods with customers 
looking to visit the town’s breweries.  According to market research firm IBISWorld, the 
industry experienced growth over much of the five years to 2022, revenue is expected to decline 
at a CAGR of 1.4% to $7.7 billion because of the losses incurred from the COVID-19 pandemic.  
Industry revenue is forecast to rise at a CAGR of 0.6% to $8.0 billion over the five years to 2028.  
These trends bode extremely well for organizations as Twelve78 Brewing LLC, as they show the 
long-term potential that the market and industry. 

 

Marketing and Distribution: To achieve Twelve78’s goals, marketing will be done 

through a variety of mediums driven by social media. 

x Website: Twelve78 is already delivering a user-friendly, simple format that delivers 
information about who we are, what we are brewing, and where we will be.  Twelve78 
plans to take advantage of state laws and provide online advanced pick-up ordering of to-
go items and merchandise. 

x Social Media: Twelve78 has already created a strong social media presence the multiple 
planned marketing campaigns and messages. 

x Influencer Marketing: An average of 70% of people trust brand recommendations from 
someone they trust.  Twelve78 has already begun working with Pennsylvania’s most 
popular craft beer influencers. 

x Events:  Twelve78 has already created a reputation as a high-quality craft beer producer 
and has been attending some of the area’s largest beer festivals like the King of Prussia 
Beerfest Royale, Lansdale Beer Tasting Festival, and the Kutztown Octoberfest. 

x Direct Sales: Twelve78 will employ a sales team to target potential direct sales 
customers. 
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Target Market: Twelve78 anticipates that the primary customers of its product will be 

direct consumers through the retail location.  Twelve78 also anticipates selling its products to 
restaurants, bars, and beer distributors.  The major markets for beer can be segmented by 
consumer age group. 

x Consumers aged 21 to 34: Younger people are more likely to drink beer than middle-aged 
consumers. 

x Consumers aged 35 to 54: Middle-aged consumers ranging from 35 to 54 represent a 
substantial market for craft beer. 

x Consumer aged 55 and older: Craft beer’s oldest consumers are aged 55 and older.  They 
have not demonstrated a substantial new interest in craft beer. 
 

Management:  
 

x Steve Rogacki is the Owner and Head Brewer of Twelve78 Brewing.  Mr. Rogacki is a 
seasoned business professional and technical engineer driven by customer service and is 
well connected and attuned to the needs of his targeted market.  His 30-year brewing 
experience, work ethic and customer service skills will be key drivers that will launch 
this venture towards long-lasting success. 

x Kara Rogacki is the co-owner and General Manager of Twelve78 Brewing.  She will be 
overseeing the front-end staff, daily operations, Sales, and Human Resources for the 
company.  Mrs. Rogacki also brings a driven work ethic and strong customer service 
skills that further position Twelve78 to long-lasting success. 

 

Financial Overview: Twelve78 is expecting steady growth over the first five years of 

operation and projects the following revenue to be generated: 
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Objective 
 

The purpose of this plan is to provide financial institutions with the information necessary to 
evaluate the scope and future growth of Twelve78 Brewing LLC in the marketplace.  In addition 
to serving as a roadmap for management, the plan will show that: 

1. A significant market opportunity exists when analyzing the current market demands and 
competitive landscape. 

2. The management team in place is qualified to execute on a well-thought-out operational, 
marketing and sales strategy. 

3. The correct capital structure will allow for a long-lasting, profitable business. 

To achieve their objectives, Twelve78 Brewing LLC is seeking $100,000-$123,000 in total 
funding.  The funding will be allocated in a variety of ways, including staffing, operations, 
marketing initiatives and the brewery/taproom build-out cost.  The investment risk is minimal 
based on the location of the brewery, management team, and industry growth rates.  Twelve78 
Brewing LLC’s financial model forecasts consistent growth for the brand over the next five 
years.  By year five, plans call for Twelve78 to achieve $843K in annual gross revenue with a net 
profit of $366K or approximately 43%.  Twelve78 is forecasting that after Year 5, all loans will 
be satisfied. 
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Financial Objectives 
 

The following table and graphs illustrate the financial goals of Twelve78 Brewing LLC during 
the next five years.  The financials are explained in detail throughout the duration of the plan. 
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Start-Up Summary 
 

The following tables and graphs detail the funding Twelve78 will need to bring the vision to 
reality.  Start-up funding includes all the expenditures, both start-up assets and start-up expenses, 
incurred before Twelve78 starts earning revenue.  The working capital element of the asset table 
represents the balance of cash at the beginning of Month 1 of the financial projections. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

As shown in the charts above, the total start-up funding needed to successfully implement this 
venture is $170,700K.  To date, the owners have invested $83K in personal funds to create 
Twelve78’s brand.  As depicted above, $172,700 will be used for start-up expenses; $33K will 
be used to purchase long-term assets, and $10K will be used for purchasing inventory.  The 
remaining balance of $38K will be used for working capital. 
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Products and Services 
 

Twelve78 Brewing will provide unique and unforgettable craft beer styles for beer lovers.  
Products will be available in ten different flavors creatively and strategically designed by the 
brewing staff.  Most of the flavors will be flagships, and the remaining will be constantly rotated 
based on seasons, holidays, and events taking part in the community.  The following is a listing 
of the types of products that will be available through Twelve78 Brewing. 

 

 

 

 

 

 

 

 

 

 

 

 

Twelve78 Brewing LLC has received approval from the Boro of Phoenixville to have a food 
truck parked on their property.  Twelve78 will be partnering with a food vendor to offer their 
customers a full food menu which will enhance their visit to the taproom.  This will also open up 
the market to families. 
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Market Analysis Summary: Craft Beer Production in the USA 
 

 

 

 

 

Once seen as a hobby, the Craft Beer Production industry has transformed into one of the fastest 
growing and most popular alcoholic beverage segments in the United States.  As consumers 
increasingly desire a greater variety of beers, brewers have siphoned significant demand from 
traditional macrobreweries.  Consumers have gravitated toward microbreweries and local 
brewpubs for their attention to detail, range of styles, quality ingredients and expertise.  While 
the industry experienced growth over much of the five years to 2022, revenue is expected to 
decline at a CAGR of 1.4% to $7.7 billion because of the losses incurred from the COVID-19 
pandemic. Demand for craft beer remained high amid the pandemic, but brewers struggled to 
reach their end consumers amid nonessential business closures and limited operational 
capacities.  For months, most breweries couldn't serve consumers through in-house tasting rooms 
and bars, which are crucial outlets.  Local restaurants and bars experienced similar difficulties, 
resulting in declining demand from such channels.  Brewers with strong off-premise distribution 
networks, like liquor stores, fared best.  In 2023, inflationary pressures are set to further encroach 
on breweries' sales, leading to a 1.6% decline in revenue. Over the next five years, craft 
breweries will struggle to reach pre-pandemic highs in sales as the craft craze subsides.  Profit is 
anticipated to plateau as consumers look toward craft spirits and nonalcoholic beverages to 
satisfy their evolving tastes.  Still, the industry will benefit from continued interest in craft beers 
and visiting craft breweries. Also, rising disposable income levels and decreases in excise taxes 
on beer will further entice prospective breweries to try their hand at the industry.  Ultimately, 
industry revenue is forecast to rise at a CAGR of 0.6% to $8.0 billion over the five years to 
2028.1 

These growth trends bode extremely well for Twelve78 Brewing as it is establishing its brand in 
the marketplace. 

 

1 “Craft Beer Production in the US” IBISWorld. 
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Products and Services Segmentation 2 

 

The Craft Beer Production industry brews virtually all styles of beer and regularly experiments 
with different ingredients to create variant styles of beer. As a result, the industry’s range of 
products is diverse. There are, however, several styles of beer that remain perennial favorites 
among craft beer enthusiasts and casual drinkers alike. India pale ales (commonly referred to as 
IPAs), traditional pale ales and seasonal varieties that feature limited time ingredients and unique 
flavors are the most popular types of beer. 

 

 

 

 

 

 

 

 

 

 

IPAs dominate craft beer 

x This segment includes India Pale Ales, a style of pale ale heavily flavored with hops. 
x IPAs rate well with craft beer enthusiasts and casual drinkers alike because of the style's 

medium body, floral aroma, agreeable pale golden color and markedly bitter finish. 
x Innovations involving bioengineering hops are boosting IPAs' popularity among drinkers 

increasingly seeking unique and richer-flavored beer. 
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Consumers enjoy the broad spectrum of pale and amber ales 

x This segment includes pale and amber ales. Pale ales are made using a high proportion of 
two-row pale malt, giving the beer a light color, while amber ales are made with a 
balance of caramelized and amber-hued malt that has been kilned longer to provide the 
beer with a richer flavor with a deeper, copper tinge. 

x Different brewing processes, grain bills and hop varieties make pale ale one of the most 
complex and diverse beer categories. Amber ales focus on achieving a balance of toasty 
malt flavors to complement the bitterness of the hops. 

x The sheer variation of pale and amber ales on the market boosts the segment's popularity. 

 

Seasonal beers are promotional tools 

x This segment includes seasonal beers, which are limited-edition beers typically 
distributed at the start of a new season. 

x Seasonal beers present opportunities for craft brewers to attract consumers with new 
flavors that match the current season. They also give repeat customers a break from the 
norm. 

x Seasonal beers vary substantially depending on the season. Spring and summer beers 
include unfiltered fruit and citrus flavors, while fall and winter beers are darker-colored 
and feature higher alcohol content and roasted and caramelized malts. 

 

Wheat beers are classic and consistent 

x This segment includes wheat beer, a type of beer brewed with a substantial amount of 
wheat relative to malted barley. 

x Wheat beers are considered light, classic beers that can be enjoyed year-round. 
x The mild flavor of wheat beers makes them a relatively stable product segment for craft 

brewers. Still, this style is being outpaced by more dramatic flavors in IPAs and sour 
beers. 
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Sour beers are rising rapidly 

x This segment includes sour and other fruit beers with acidic, sour or fruity flavors. 
x According to Nielsen, sour beers have rapidly gained consumer interest over the past five 

years, with sales of this style increasing by 40.0% in 2019. 
x Sour beers are set apart from other beer styles because of the wild yeasts and bacteria that 

are included in the production process. Amid a rise in health consciousness, consumers 
are gravitating toward these healthy bacteria that are also found in yogurt. 

 

Lagers contend with fierce competition from commercial breweries 

x This segment includes lagers and all other beer varieties like stouts and flavored malt 
beverages. 

x Pale lager is historically the most popular and readily available beer style globally. In 
particular, the pilsner style of lagers has become the standard beer style among major 
macrobreweries like the Molson Coors Beverage Company. 

x Craft brewers make more unique lagers to compete with international breweries. 

 

 

 

 

 

 

 

 

 
2 “Craft Beer Production in the US” IBISWorld. 
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Pennsylvania Craft Beer Market Size3 

 

 

 

 

 

 

 

 

Market Segmentation4 

 

 

 

 

 

 

 

 

 

 
3 https://www.brewersassociation.org/statistics-and-data/state-craft-beer-stats/?state=PA 
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Consumers aged 21 to 34 have an affinity for unique beers 

x This segment includes drinkers between the ages of 21 and 34. 
x The younger US population has historically been a key market for craft brewers as this 

age cohort prefers more diverse flavors, like craft IPAs. 
x This demographic's fondness of craft has attracted new breweries as more consumers 

become of drinking age, resulting in a growing pool of customers. 

 

Consumers aged 35 to 54 initiated the craft beer boom 

x This segment includes drinkers between the ages of 35 and 54. 
x With the rise of microbreweries in the 90s, many consumers in this age group were at the 

forefront of the craft beer boom. As this demographic have progressed in their careers 
and become more financially stable, they've expended more on beer. 

x As preferences change with time and consumers shift to wine or distilled spirits, business 
from this age group ebbs and flows. This segment also includes beer hobbyists and 
homebrewers. 

 

Consumers aged 55 and older 

x This segment includes consumers aged 55 and older. 
x The oldest consumer bracket has displayed less interest in craft beer varieties than its 

younger counterparts. Many consumers in this demographic segment prefer other 
alcoholic beverages, like wine and spirits. 

x Those who drink beer in this age group continue to drink premium brands from major 
domestic beer manufacturers because of long-standing brand loyalty. This takes business 
away from craft brewers. 

 

 

 

 
4 “Craft Beer Production in the US” IBISWorld. 
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Operational Strategy 
 

Legal 
Twelve78 Brewing LLC is registered as a Limited Liability Company in the Commonwealth of 
Pennsylvania and headquartered in Phoenixville.  Ownership is held by Stephen J. Rogacki Jr. 
and Kara L Rogacki. 

 

Location: Phoenixville, PA 
Twelve78 Brewing is strategically located at 35 Bridge Street, Phoenixville, PA 19460, in the 
Historic Downtown District of Phoenixville. This area attracts a large number of visitors daily, 
making it a popular destination. 

One of the key advantages of Twelve78's location is its proximity to the Schuylkill River Trail. 
The trail, which spans 75 completed miles from Philadelphia to Auburn, is situated next to the 
brewery. This provides access to outdoor activities and scenic views, offering a unique 
experience compared to other breweries on Bridge Street. 

The leased property faces Ashland Street and offers several outdoor benefits. The building itself 
is a concrete structure with three large garage doors, allowing for flexible use of the space. With 
over 5000 square feet available, Twelve78 has ample room for its operations. 

Furthermore, the location benefits from convenient access to major roads such as Rt.23, Rt.113, 
and Rt.422. This makes it easily accessible for visitors from various directions. 

Additionally, the Schuylkill River Passenger Train Authority is planning to restore train service 
from Reading, Pottstown, Phoenixville, and Philadelphia. The train station for this service is 
conveniently located across the street from Twelve78 Brewing, which could potentially attract 
more visitors to the area. 

Overall, Twelve78 Brewing's location offers a combination of historical charm, proximity to 
outdoor attractions, convenient access to major roads, and potential future train service, all of 
which contribute to its appeal as a destination brewery in Phoenixville. 
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Location: Demographics 
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Target Market 
 

The primary target market for the products that are being offered by Twelve78 Brewing LLC 
will be consumers aged 21 to 54.  Persons in this age group have shown a much stronger 
inclination to be actively involved in the Consumption of Craft beer. 

Consumers aged 21 to 34 have an affinity for unique beers 

x This segment includes drinkers between the ages of 21 and 34. 
x The younger US population has historically been a key market for craft brewers as this 

age cohort prefers more diverse flavors, like craft IPAs. 
x This demographic's fondness of craft has attracted new breweries as more consumers 

become of drinking age, resulting in a growing pool of customers. 

Consumers aged 35 to 54 initiated the craft beer boom 

x This segment includes drinkers between the ages of 35 and 54. 
x With the rise of microbreweries in the 90s, many consumers in this age group were at the 

forefront of the craft beer boom. As this demographic have progressed in their careers 
and become more financially stable, they've expended more on beer. 

x As preferences change with time and consumers shift to wine or distilled spirits, business 
from this age group ebbs and flows. This segment also includes beer hobbyists and 
homebrewers. 

Twelve78 Brewing LLC will target the following segment as a secondary target: 

Consumers aged 55 and older 

x This segment includes consumers aged 55 and older. 
x The oldest consumer bracket has displayed less interest in craft beer varieties than its 

younger counterparts. Many consumers in this demographic segment prefer other 
alcoholic beverages, like wine and spirits. 

x Those who drink beer in this age group continue to drink premium brands from major 
domestic beer manufacturers because of long-standing brand loyalty. This takes business 
away from craft brewers. 
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Business Model 
 

 Twelve78 Brewing LLC will be operating as both a wholesaler and retailer.  Twelve78’s 
activities will involve the following: 

x Production: In order to produce the highest quality craft beer and keep supply costs low, 
Twelve78 will build vendor relationships with multiple suppliers of raw materials. 

x Distribution: Twelve78 anticipates that 90% of its sales will occur through its retail 
location from sales of craft beers on tap, canned beer, and merchandise.  The remaining 
10% will be through self-distribution of kegs and canned beer to other licensed retailers 
and festivals that allow the sale of “To-Go” products.  This number may change over 
time as production expands within the brewery.  The distribution will be done through the 
following channels: 

x Retail: Twelve78’s retail sales will be mainly from on-site sales.  The sale of kegs and 
canned beer will be through self-distribution and in low quantities when available.  
Twelve78 will strategically attend festivals in the Commonwealth of Pennsylvania that 
allow the sales of “To-Go” packages. 

x Wholesale: Twelve78 does not intend to use any third-party distributors at this time, but 
does acknowledge that this may change with the breweries success and expanded 
production. 

 

Through all forms of social, video, and audio media, Twelve78 plans on launching multiple 
marketing campaigns to drive demand for their products.  Twelve78 has already been 
interviewed by several local media outlets and has been running social media marketing 
campaigns through Facebook, Instagram, and Twitter. 

 

Phases:  

x Phase I: Twelve78 will begin with operations as a microbrewery that will have a 3-vessal 
3.5-barrel brewhouse that can produce both 3.5-barrel and 7-barrel batches.  Twelve78 
plans on producing 500-800 barrels of beer in Phase I.  Twelve78 will be selling half 
pints, pints, and beer flights to its taproom guests.  Twelve78 will also be selling to-go 
packaging in the form of mixed 16 ounce can four packs. 
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x Phase II: Twelve78 will expand into a 7-barrel brewhouse, utilizing the same 3-vessel 
system to double batch.  Twelve78 will purchase six to eight 7-barrel fermenters. 
 
 

x Phase III: Twelve78 will expand into a 10-barrel brewhouse and begin contract brewing 
for other smaller breweries.  This expansion will remain within their existing building 
and will bring in a new source of revenue. 

 

Business Hours 
Twelve78 Brewing will be operating Wednesday and Thursday from 4:00 PM to 10:00 PM.  On 
Friday and Saturday from 11:00 AM to 11:00 PM. On Sunday they will be open from 11:00 AM 
to 8:00 PM.  Production and brewing operations will be performed seven days a week. 

 

Market Needs 
The market anticipation and demand for Twelve78 Brewing's product line present a promising 
opportunity for the company. As Phoenixville already has a reputation as a popular destination, 
there is a built-in customer base eagerly awaiting the brewery's opening. 

The existing breweries in Phoenixville are currently offering generic products, which creates an 
opening for Twelve78 Brewing to introduce something fresh and innovative. Customers in the 
area are craving new and exciting options, and Twelve78 Brewing has the potential to meet this 
demand with its unique product line. 

By positioning itself as a cornerstone of the community and establishing a strong reputation, 
Twelve78 Brewing can become the go-to brewery destination in the area. The combination of a 
strategic location, community involvement, and a focus on delivering exceptional and distinctive 
products can help the brewery stand out in the market and attract a loyal customer base. 

With the market readiness and the anticipation from customers, Twelve78 Brewing has a 
significant opportunity to make an impact and establish itself as a key player in the Phoenixville 
brewing scene. By consistently offering innovative and high-quality products, the brewery can 
fulfill the customers' desire for something new and exciting, solidifying its reputation and 
ensuring long-term success. 
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Branding And Marketing 
 

Over the past two years, Twelve78 Brewing has dedicated effort to branding, marketing 
campaigns, and defining its values and mission. This consistent messaging helps create a buzz 
and differentiates the brewery from competitors. 

To continue building brand awareness, Twelve78 Brewing should focus on projecting a positive 
company image. This includes delivering the highest quality craft beer and ensuring exceptional 
customer experiences. Word-of-mouth recommendations from satisfied customers can 
significantly contribute to brand growth. 

Tracking direct and indirect competition is essential to stay informed about industry trends and 
benchmark against competitors. This knowledge enables the brewery to adapt and innovate, 
staying ahead in the market. 

Taking advantage of industry shows and training is a proactive approach to staying updated on 
cutting-edge trends and techniques. This continuous learning allows Twelve78 Brewing to refine 
its craft, produce innovative products, and remain competitive in the ever-evolving brewing 
industry. 

By combining effective branding, a commitment to quality, monitoring competition, and staying 
knowledgeable through industry events, Twelve78 Brewing has the potential to increase and 
hold its market share. As a result, the brewery can stand out among competitors and become the 
premiere destination brewery in the market. 

Moving forward, Twelve78 Brewing LLC will strive to meet the following objectives to ensure 
their specific keys to success: 

 

Objectives 
x Produce a high-quality product. 
x Become recognized as a Cornerstone to the community. 
x Adapt and attuned to a changing market and trends. 
x Develop strong relationships with leaders of the community. 
x The highest level of customer service. 
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Keys to Success5 
 

x Establishment of brand names 

Successful branding through logo design, labeling and advertising is critical to success in 
a brand-competitive market. 

x Control of distribution networks 
New entrants must have access to distribution networks including wholesale distributors 
to get their beer sold at restaurants, bars and other retail locations. 

x Marketing of products 

Innovative and offbeat branding, packaging and marketing help operators differentiate 
their craft beer from corporate brands. 

x Effective quality control 

Quality and taste are important competitive factors among craft breweries. Operators 
need to keep flavors consistent batch after batch and ensure high quality. 

x Management of seasonal production 

In addition to brewing year-round flavors, producers must continually rotate several 
additional beer styles every few months to take advantage of increasingly popular 
seasonal drinking trends. 
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Marketing Strategies 
 

Marketing for Twelve78 Brewing LLC will be done through a variety of channels including the 
internet, print, email marketing, video and audio podcasting, social media, press releases, 
festivals, and word of mouth as detailed below: 

Website 

Twelve78 is already delivering a user-friendly, simple format that delivers information about 
who they are, what they are brewing, and where they will be.  Twelve78 plans to take advantage 
of state laws and provide online advanced pick-up ordering of to-go items and merchandise. 

 

Social Media 

Twelve78 has already created a strong social media presence with multiple planned marketing 
campaigns and messages.  They will continue to do the following: 

x Generate more brand awareness and maintain a social media presence on websites such 
as Facebook, Instagram, Twitter, and TikTok. 

x Create a free Google Business Profile allowing searches to provide more information. 
x Meta for Instagram and Facebook which will allow post Boosting. 

 

Influencer Marketing 

An average of 70% of people trust brand recommendations from someone they trust.  Twelve78 
has already begun working with Pennsylvania’s most popular craft beer influencers. 

 

Events 

Twelve78 has already created a reputation as a high-quality craft beer producer and has been 
attending some of the area’s largest beer festivals like the King of Prussia Beerfest Royale, 
Lansdale Beer Tasting Festival, and the Kutztown Octoberfest.  These events have help shape 
our brand and create excitement about our product. 
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Direct Sales 

After launching, Twelve78 will employ a sales team to target potential direct sales customers.  
Distribution is the most effective way to stretch our market and customer base.  Twelve78 plans 
on self-distribution to several bars and restaurants both in and out of our surrounding area.  
Twelve78 is already in communication with several potential sales leads. 

 

Word of Mouth 

Word of mouth will round out the marketing model and has the potential of providing the biggest 
marketing push within the Phoenixville community.  With the owners of Twelve78 Brewing 
being members of Phoenixville’s community, they will be able to deliver an authentic, trusted 
marketing message. 
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Local Competitive Analysis 
 

Twelve78 Brewing recognizes the importance of continuously assessing the local competitive 
landscape to gain a competitive edge in the market. In the Borough of Phoenixville, there are 
already several established breweries. However, Twelve78 Brewing has successfully forged a 
close relationship with one of its key competitors, turning this into a mutually beneficial 
opportunity to elevate both breweries to the top of the market. 

Stable12 Brewing Company, an established player in the industry, has shown tremendous 
support by mentoring and training Twelve78 Brewing's staff. This collaborative approach allows 
Twelve78 Brewing to tap into the expertise and experience of Stable12 Brewing, enhancing the 
skills and knowledge of their own team. 

Moreover, the breweries are working towards establishing a purchasing partnership. By joining 
forces, they can leverage their combined buying power to secure larger discounts on brewing 
supplies. This strategic alliance enables both Twelve78 Brewing and Stable12 Brewing to 
optimize their costs while maintaining the highest standards of quality in their craft. 

Through this collaborative effort, Twelve78 Brewing is positioning itself for success in the 
market by capitalizing on the support and guidance of an established competitor, while also 
reaping the benefits of cost efficiencies through joint purchasing. 

Overall, this collaborative approach to competition highlights Twelve78 Brewing's commitment 
to continuous improvement, fostering strong industry relationships, and making strategic moves 
to thrive in the competitive brewing landscape. 
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Major Industry Players6 
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Competitive Advantages 
 

The following is a listing of the primary competitive advantages of Twelve78 upon entering the 
market. 

x Prime Location and Size of business 
x Owners of Twelve78 have already gained an excellent reputation within the community. 
x Because Twelve78 has been in the brewing community for two years, they have a loyal 

fan base desperately waiting for their launch. 
x Unique Products not seen in the current market. 
x Brewing experience tied in with a technological background. 
x Excellent Customer Service 
x Owners and Brewers who will be present during operating hours serving their customers. 
x Future expansions of Phoenixville are all evolving around the location of Twelve78. 
x Product selection. 
x Relaxed and friendly atmosphere. 
x Ability to grow at their location without space constraints. 

 

Barriers To Entry7 

 

The craft beer industry, like any other industry, has various 
barriers to entry that can make it challenging for new 
businesses to enter and succeed. Some common barriers to 
entry in the craft beer industry include: 

Capital Requirements: Starting a brewery requires 
significant upfront investment in brewing equipment, 
facilities, licensing, ingredients, marketing, and more. 
Access to sufficient capital can be a significant barrier for 
aspiring brewers. 

Regulatory and Licensing: Breweries are subject to numerous regulations and licensing 
requirements at the local, state, and federal levels. Complying with these regulations and 
obtaining the necessary licenses can be complex, time-consuming, and costly. 
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Expertise and Experience: Brewing craft beer requires a high level of knowledge and skill. It 
takes time to develop the expertise in recipe formulation, brewing techniques, quality control, 
and consistent production. Lack of experience or access to skilled brewers can be a barrier for 
newcomers. 

Distribution and Sales: Establishing a distribution network and getting products onto shelves or 
into bars and restaurants can be challenging. Competition for limited shelf space and securing 
relationships with distributors and retailers may pose obstacles for new craft breweries. 

Branding and Marketing: Building a strong brand and marketing strategy is crucial in a 
crowded craft beer market. Established breweries often have well-known brands and loyal 
customer bases, making it difficult for new entrants to gain visibility and recognition. 

Competition: The craft beer industry is highly competitive, with a multitude of breweries vying 
for market share. Established breweries often have strong customer loyalty and market presence, 
making it challenging for newcomers to capture a significant portion of the market. 

Quality and Consistency: Craft beer consumers have high expectations when it comes to 
quality and consistency. Producing consistent, high-quality beers that meet consumer demands 
can be a significant challenge for new breweries. 

 

Despite these barriers, the craft beer industry continues to grow and evolve, with new breweries 
entering the market successfully each year. While the barriers exist, determination, passion, and 
strategic planning can help aspiring brewers overcome them and find success in the industry. 
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Swot Analysis 
 

The following is a listing of the key strengths and weaknesses of Twelve78 Brewing LLC, as 
well as the opportunities and threats that exist within the marketplace. 
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Risk Analysis 
 

While entering the craft beer industry carries certain risks, Twelve78 Brewing LLC has several 
positive factors working in its favor. By leveraging market demand, innovation, community 
support, collaboration opportunities, evolving preferences, effective branding, and growth 
potential, the brewery can position itself for success and growth within the craft beer industry. 

x Growing Market Demand: The craft beer industry has been experiencing steady growth 
and increasing consumer demand for unique and flavorful beer offerings. By entering the 
industry, Twelve78 Brewing LLC can tap into this growing market and have the potential 
to attract a loyal customer base. 
 

x Differentiation and Innovation: Craft beer consumers often seek new and innovative 
flavors, styles, and brewing techniques. Twelve78 Brewing LLC can leverage its 
creativity and passion for brewing to introduce unique and distinctive beers that stand out 
in the market. This can help the brewery differentiate itself and attract customers who are 
looking for exciting and novel beer experiences. 
 

x Local Community Support: Craft beer enthusiasts often prioritize supporting local 
breweries. By establishing itself within the local community, Twelve78 Brewing LLC 
can benefit from the support and loyalty of fellow residents who are passionate about 
promoting local businesses. This can provide a strong customer base and a sense of 
community engagement. 
 

x Collaboration Opportunities: The craft beer industry fosters a collaborative spirit among 
breweries. Twelve78 Brewing LLC can explore opportunities to collaborate with other 
breweries, local businesses, or events to create special limited-edition beers or unique 
experiences. Collaboration can help expand brand visibility, reach new audiences, and 
build relationships with industry peers.  Twelve78 has been building some of these 
relationships over the past two years and has a competitive edge over other breweries just 
starting out. 
 

x Evolving Consumer Preferences: Craft beer consumers appreciate experimentation and 
variety. As tastes and preferences evolve, Twelve78 Brewing LLC can adapt its offerings 
to cater to changing consumer demands. By staying attuned to market trends and 



Page 36 
 

 

consumer feedback, the brewery can tailor its beer portfolio to align with emerging 
preferences. 
 

x Brand Building and Marketing: Craft beer enthusiasts often appreciate the stories, values, 
and personalities behind the breweries they support. Twelve78 Brewing LLC can focus 
on brand building and storytelling to create a strong connection with consumers. 
Effective marketing strategies, such as engaging in social media presence, events, and 
collaborations, can help build brand awareness and attract new customers. 
 

x Scalability and Growth Opportunities: Successful entry into the craft beer industry can 
lead to growth and expansion opportunities. As Twelve78 Brewing LLC establishes itself 
and gains traction, it can explore options for increasing production capacity, expanding 
distribution networks, and potentially opening additional taprooms or brewpubs. This can 
allow the brewery to reach a broader customer base and increase revenue potential. 
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Milestones 
 

The tentative milestones are shown below.  The management of Twelve78 reserves the right to 
adjust this schedule as needed or necessary.  Delays to these milestones may be caused by 
government agencies and is out of the control of Twelve78 Management. 
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Management 
 

About The Owners 
 

Steve Rogacki is the Co-owner and Brewer of Twelve78 Brewing LLC.  Mr. Rogacki has 
been brewing beer since 1994 and will be combining his extensive brewing knowledge with over 
25 years of corporate leadership experience.  Steve has established himself as a respected figure 
in the Information Technology industry and has begun building the same reputation with in the 
craft beer community.  With an unwavering work ethic and a “no-task-too-big-or-small” 
mentality, he has positioned himself to build and manage a thriving craft brewery that will excel 
in excellence and innovation. 

With a deep-rooted passion for brewing, Steve’s journey began in college brewing for the first 
time while taking an advanced chemistry class.  Over the years, he has honed his skills and 
developed an unparalleled understanding of the art and science of brewing. His relentless pursuit 
of brewing mastery led him to experiment with unique flavors, ingredients, and brewing 
techniques, resulting in the creation of exceptional and distinct craft beers.  In 2022, he also 
earned a Certificate from Cornell University in Craft Brewing. 

Beyond his technical expertise, Steve brings invaluable leadership experience to his role as a 
brewery Co-owner. Having spent over 25 years in corporate leadership positions, he possesses a 
comprehensive understanding of business operations, strategic planning, and team management. 
This background has equipped him with the ability to steer his brewery towards success, making 
sound business decisions while maintaining a strong focus on quality and innovation. 

One of Steve's defining characteristics is his unwavering commitment to community and family 
values. He firmly believes that a brewery should be a gathering place that fosters a sense of 
belonging and camaraderie. Steve actively engages with the local community, supporting 
charitable causes and collaborating with other businesses and organizations to promote the 
growth and well-being of the community as a whole. 

Steve's dedication to producing unique and high-quality beer is evident in every aspect of his 
craft brewery. From sourcing the finest ingredients to employing meticulous brewing techniques, 
he ensures that each batch of beer represents the pinnacle of craftsmanship. By constantly 
pushing the boundaries of flavor and style, he strives to provide beer enthusiasts with an 
extraordinary and memorable drinking experience. 
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With his diverse skill set, deep-rooted passion, and strong community and family values, Steve 
Rogacki stands as a shining example of a craft brewery owner who will make an indelible mark 
on the industry. His unwavering commitment to producing exceptional beer, coupled with his 
strategic leadership, has garnered him a loyal following and positioned his brewery to become a 
beacon of excellence in the craft beer landscape. 

 

Kara Rogacki is a dedicated co-owner and General Manager of a craft brewery, renowned 
for her exceptional customer service skills and commitment to creating a warm and welcoming 
environment for beer enthusiasts. With a deep-rooted belief in the importance of community and 
family values, Kara is passionate about providing a top-tier brewery experience that leaves a 
lasting impression on every customer. 

With an extensive background in customer service, Kara understands the value of building 
genuine connections and exceeding expectations. Her ability to listen attentively, empathize, and 
address the needs of patrons has earned her a reputation as a trusted and personable brewery 
owner. Kara takes pride in ensuring that every visitor feels valued, fostering a sense of belonging 
within the brewery's community. 

Kara's commitment to community and family values goes beyond the brewery's walls. She 
actively engages with the local community, supporting local events, charities, and initiatives that 
promote the well-being and growth of the area. She believes in fostering strong relationships 
with neighboring businesses and organizations, and will work to create a thriving and 
interconnected community that benefits everyone. 

Passionate about delivering an exceptional brewery experience, Kara believes that every 
customer should leave with a sense of delight and satisfaction. From the moment they step foot 
in the brewery, she strives to create a warm and inviting atmosphere where people can relax, 
enjoy great beer, and connect with others. Kara pays meticulous attention to detail, ensuring that 
the brewery's offerings are of the highest quality, with a diverse selection of unique and 
flavorsome beers that cater to a range of tastes. 

Kara's dedication to customer satisfaction extends beyond the beer itself. She understands that 
the overall experience is shaped by the ambiance, service, and interactions with staff. Her strong 
leadership skills and commitment to continuous improvement enable her to assemble a 
knowledgeable and friendly team that shares her vision for exceptional customer service. 
Together, they work tirelessly to create memorable experiences that keep customers coming back 
time and again. 
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Driven by her passion for brewing, community, and family values, Kara Rogacki has become an 
influential figure in the craft brewery scene. Her unwavering commitment to delivering a top-tier 
brewery experience, coupled with her customer service-focused approach, has set a new standard 
of excellence in the industry. Through her dedication to building meaningful connections and 
fostering a strong sense of community, she has created a brewery that not only produces 
outstanding beer but also serves as a hub of camaraderie, celebration, and lasting memories. 

 

Key Management 
 

Brewer 

General Manager 

Assistant Brewer 

Taproom Staff 

 

Management Team Gaps 
 

Every organization utilizes diverse human resources to accomplish company goals and 
objectives.  To accomplish company goals and objectives, Twelve78 Brewing LLC will need to 
add more positions in the future, such as Head Brewer, Accountant, Operations Manager, 
Taproom Manager, Sales Manager, Sales Representative, and Marketing Manager. 

 

Organization Charts 
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The Personnel Forecast 
 

The personnel forecast below shows the staffing needs for the next five years. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Personnel Assumptions: 

x Costs are based on average wages. 
x Sales Representative will be budgeted in Year 2. 
x Co-Owners Salaries will remain minimal and flat for first five years in order to build the 

business. 
x Co-Owners will be working the front-end with the Taproom staff and Assistant Brewer. 
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Revenue Forecast 
 

The following is a five-year revenue forecast.  Direct costs include all costs that can be directly 
tied to revenue and include the “cost of goods/services.” 
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The following is a monthly revenue forecast for Twelve78’s first year. 
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Projected Income Statement 
 

Twelve78 Brewing LLC intends to deploy its funding to maximize growth and profitability.  In 
the Income Statement table below, gross margin equals sales minus direct costs.  The Profit 
equals gross margin minus operating expenses. 
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Projected Year 1 Cash Flow 
 

 

 

 

 

 

 

 

 

 

 

 

 

Projected Year 1 Balance Sheet 
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