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ABO
U

T U
S

Kansas City W
ellness Club is an organic W

ellness Center, Spa, Salon, Fitness 
Center, Yoga &

 Event space.  W
e provide holistic natural solutions for all 

preventive and prim
ary care needs, and

educate as a vehicle to healthy next age 
sustainable localized living.  W

e are in vibrant dow
ntow

n Kansas City M
O

, 
breathing m

odern life back into the grand historic Kansas City Club, by 
becom

ing a new
 com

m
unity asset centered on sim

plifying the repeatable 
engagem

ent you have w
ith your Core Life N

ecessities, leveraging only local 
econom

ies/businesses, w
ithin your budgets &

 taste/style preferences.  W
e save 

you tim
e, and you becom

e m
ore resilient to m

odern life &
 future shock events. 



PRO
BLEM

M
ARKET G

AP
People feel overw

helm
ed keeping 

up w
ith volatility-

inflation &
 supply 

chain issues, and m
ost recently 

optim
al health concerns.  Solutions 

exist, but no sim
ple pathw

ay has 
been created to get there, aligned  
w

ith m
odern consum

er intentions 
(H

ealthy: Body, Com
m

unity, Planet)

CU
STO

M
ERS

The rise of farm
-to-table restaurants, 

farm
er’s m

arkets, hom
e grocery/m

eal 
deliveries, and organic solutions-

82%
 

of A
m

erican adults use hom
eopathic 

m
edicines, supplem

ents, or 
rem

edies* proves that there’s 
peaking interest in natural health/life 
solutions.

CO
STS

People spend a lot on beauty 
products and health products they 
believe w

ill m
ake them

 healthier, yet 
also a lot on doctor visits w

hen they 
get sick and large insurance 
paym

ents every m
onth regardless of 

how
 healthy they are.

SAVIN
G

S
N

ow
 m

ore than ever, people
seek 

to naturally and sustainably 
strengthen their bodies &

 
com

m
unities.  They w

ant to save 
tim

e &
 m

oney from
 having to 

research and travel to m
ultiple 

places each w
eek/m

onth.

*M
arist Institute for Public O

pinion, 2022



SO
LU

TIO
N

CO
N

CEN
TRATE TH

E 
SO

LU
TIO

N
S IN

TO
 1 PLACE

W
e im

prove health, save people 
tim

e &
 m

oney by packaging self 
transform

ation through holistic 
m

ulti-dim
ensional w

ellness visits, 
non-invasive natural solutions, and 
local efficient coordination &

 
delivery of sustainable

life needs.

TARG
ET AU

D
IEN

CE
•

2-m
ile radius: 30k+ residents, 

office w
orkers, and travelers  

•
W

ellness/Beauty/O
rganic 

seekers, Social &
 Civic 

clubs/com
m

unities-
500k m

etro
•

People exhausted w
ith 

“traditional healthcare system
”

CO
ST SAVIN

G
S

Since people go to so m
any 

different places to look &
 feel 

great, and take care of all their 
needs, w

e save them
 tim

e. W
e 

save them
 m

oney from
 m

ultiple 
transactional based paym

ents.

U
SA

BILITY
W

ellness Club opened during CV 
yet has gained traction on its 
integrated health convenience 
and profound interactions w

ith 
providers &

 services. 1 place, 
easy engagem

ent for all aspects 
of the health spectrum

.





W
H

Y IS TH
IS TIM

ELY?

The “tidal w
ave” of M

odern Day Life is relentless

W
e guide you above this tidal w

ave by sim
plifying your engagem

ent w
ith 

your core life necessities-starting w
ith health-saving you tim

e &
 m

oney.



W
H

Y IS TH
IS TIM

ELY?

M
odern Day Benefits &

 Issues

B
enefits:  A

nything, A
nytim

e, from
 A

nyw
here

Issues:
•

People overw
helm

ed, don’t feel secure
•

R
ising healthcare costs

4m

•
Inflation, Supply C

hain issues in global system
•

3 “skyfallevents” in 20 years.  AVG
 ~6-7yrs

P
eople are seeking calm

ness, authenticity, resiliency._



BU
SIN

ESS H
IG

H
LIG

H
TS

U
N

IQ
U

E &
FIRST TO

 M
ARKET

O
nly place in KC w

ith all 
these services in 1 

location.  N
o location 

seeking to repeatedly 
provide for a person’s 
core life necessities-

H
ealth, Food, &

 
Clothing-

through local 
&

 natural econom
ies

REPEATABLE 
SYSTEM

S
W

ellness Club now
 has 

repeatable processes, 
checklists, and scripts 

to optim
ize all 

daily/w
eekly/m

onthly 
operations.  Roles, Lead 
M

easures, and KPIs are 
in place w

ith 
accountability. W

e are 
prim

ed and ready to 
scale. 

TESTED
 &

AW
ARD

 W
IN

N
IN

G
O

pened right before CV 
yet w

on Kansas City’s 
Best D

ay Spa aw
ard in 

1
styear of operation. 
W

ent from
 $0 post 

lockdow
n (M

ay 2020) to 
$30k m

onthly revenue 
in just 18 m

onths

AU
TH

EN
TIC &

IN
 D

EM
AN

D
H

ighly rated place in 
the city (G

oogle, 
PitchKC)-

profound, 
heartfelt, and 

transform
ative video 

and w
ritten review

s.
Better health is greatly 
on people’s m

inds right 
now

. G
reater 

convenience in 
m

anaging one’s life is 
alw

ays in dem
and.



CO
M

PAN
Y 

O
VERVIEW

STAFF
•

W
ellness Club hourly based operations team

:
•

O
perations M

anagers / Front Desk
•

Sales M
anager

•
Receptionists / Spa Attendants

•
Service providers are com

m
ission based

•
Independent Contractors / N

atural Based 
H

ealers, and Clinicians w
ill rent space

A
 N

ew
 N

eeds coalition and advisory board is 
being form

ed, to consist of representatives 
from

 the N
atural H

ealth, D
irect Prim

ary Care, 
Local Food System

s, &
 Local Clothing System

s.

LEG
AL STRU

CTU
RE

Kansas City W
ellness Club is currently a single 

m
em

ber LLC.  N
ew

 N
eeds is currently a branded 

service of Kansas City W
ellness Club.



H
O

W
 W

E CO
ST EFFECTIVELY REACH

 
O

U
R CU

STO
M

ERS

•
W

ellness Club &
 local natural sustainable business custom

er netw
ork

•
Lead generation from

 industry specific business partnerships, and

2 m
ile

radius of apartm
ent buildings, hotels, businesses.

•
Prom

os and lead gen from
 podcast featuring local guests/biz’s

•
Foot traffic during lunch tim

efram
es​

•
W

ord of M
outh via referral program

 &
 business netw

orks

•
Social M

edia ads target geographically &
 dem

ographically

•
G

oogle PPC/A
dW

ords for prim
ary online search term

s

•
H

ost Events &
 Classes, then incentivize attendees w

ith rebook deals



N
o place in Kansas City has all that w

e do in 1 location

O
ur building has tradition, grand spaces for overflow

 
or larger lead generation events

W
e use only naturally derived sustainable products 

from
 the earth.  W

e do not use harsh chem
icals or 

invasive treatm
ents that are harm

ful to the body

W
e represent a “greater good” com

m
unity m

ission, &
 

focus on veterans, EM
Ts, PD

s, FD
s, teachers, heros

O
ur facility is condensed, sim

ple and easy
to use, 

allow
ing m

ore personal interactions

W
e provide education and forum

s on health 
inform

ation not often broadcasted in the m
ainstream

CO
M

PETITO
RS

W
oodside G

ym
 &

 H
ealth Club

M
any services, yet m

ore expensive​, 
overw

helm
ing, invasive treatm

ents

G
enesis H

ealth Clubs
Chain atm

osphere, im
personal, just 

fitness-
not all inclusive

The Spa at the Elm
s

M
ore expensive. Too far outside KC 

for frequent use. N
ot all inclusive

The Facial Bar KC
A

ffordable, but services isolated to 
just facials-

no holistic w
ellness

CO
M

PETITIO
N

-
KAN

SAS CITY W
ELLN

ESS CLU
B

H
ow

 are w
e different?

Click here to see/hear 
w

hat people say about us



KAN
SAS CITY W

ELLN
ESS CLU

B
FIN

AN
CIALS

18%
M

onth-over-M
onth 

Revenue G
row

th

Since post lockdow
n M

ay 2020

1,038%

2022-2020 Year-To-D
ate %

 
Revenue Change

W
eekly Average

139%

2022-2021 Year-To-D
ate %

 
Revenue Change

W
eekly Average



FIN
AN

CIALS



PLAN
 TO

 D
RIVE REVEN

U
E

AN
D

 ATTAIN
 PRO

FITABILITY

✓
O

pen up room
s &

 spaces for rent revenue. $16,120/m
onth 

exists in im
m

ediate new
 rental revenue potential

✓
Increase m

arket reach in 2-m
ile radius.  D

ow
ntow

n KC is 
the m

ost active/vibrant in KC. M
ajority of the m

arket yet 
to be reached.  W

e’ve never operated in a post CV w
orld, 

nor been ready to scale.  Both are now
 w

orking for us.

✓
Provide incentivized introductory services to build sales 
funnel and convert to recurring revenue.  Current 
m

em
bership introductory special conversion rate ~50%

✓
Establish Prim

ary Care partnerships, earn referral-based 
com

m
ission revenue, build full spectrum

 health im
age

✓
Publicize the m

ission via collaborations &
 PR for N

ew
 

N
eeds pilot group. Lead gen as w

e becom
e positioned as 

credible natural and local econom
y com

m
unity asset

✓
Transaction and Com

m
ission based revenue from

 increased 
retail in house and via referrals to external inventories



TIM
ELIN

E &
 M

ILESTO
N

ES

2025
KC m

etro w
ide rollout, expand to other m

arkets

A
PR

 2024
GA of N

ew
 N

eeds app, launch to all W
ellness Club 

m
em

bers, and select KC m
etro w

ide participants

A
U

G
2023

JU
N

2023
N

ew
 N

eeds Food/Clothing 30 day
pilot phase

D
EC

 2022
Achieve $40k in m

onthly revenue

JU
N

 2022
Achieve $35k in m

onthly revenue

D
EC

 2021
Achieve $30k in m

onthly revenue

O
C

T 2020
W

in KC’s Best Day Spa aw
ard

M
AY 2020

Reopen, speak tim
ely w

ellness m
essage

M
A

R
 2020

CV Shutdow
n

JA
N

 2020
FullStaff Hired, O

fficialBusiness Launch

N
O

V
 2019

soft opening

Design N
ew

 N
eeds app, start large scale operations

*separate opportunities



N
EW

 N
EED

S
(W

ILL BE PILO
TED

)



KC M
ARKET O

VERVIEW

$1.8B

$607B

$3M

TAM
W

ellness Club

SAM

SO
M

ages 18-79

ages 22-64

active, local, tech &
 w

ellness m
inded

above SAM
 + 2m

ile radius

ages 22-64

N
ew

 N
eeds m

arket research



PRO
JECTIO

N
S

W
ellness Club:  Service &

 Product Sales + recurring M
em

bership revenue + rent 
revenue/com

m
issions + referral revenue

W
hat other m

arkets can w
e tap into? 

Corporate W
ellness (B2B).  Virtual Reality testing partner for w

ellness program
s.  Social 

W
ellness Clubs.  W

ellness Products &
 Supplem

ents like Essential O
ils and other industry leading natural m

edicine m
arkets.



FU
N

D
IN

G

5
0

0
K

200K
219K

124K

IN
VESTED

 BY 
O

W
N

ER​
SECU

RE LEN
D

ER 
LO

AN
S

1 SBA
 loan

1 H
ELO

C loan via O
w

ner

U
N

SECU
RED

 LO
AN

S
U

nsecured loans

A
SK



EXIT STRATEG
IES

1
2

3

M
ERG

ER O
R 

ACQ
U

ISITIO
N

IPO
BO

O
TH

 REN
TAL

PM
A “O

FF G
RID

” 
N

O
N

-PRO
FIT M

O
D

EL



About the Founder…

•
Raised rural Iow

a, lived in London for 3 years, pioneer team
•

Traversed 20+ countries (m
any m

ultiple tim
es)

•
History of bridge building, connecting, country w

ork ethic w
ith 

global street sense perspective, calm
 under pressure, w

ell 
netw

orked, autom
ation &

 system
 creation focus

•
Em

braced leadership roles-sports, professional, personal life
•

Cerner W
ellness Lead Project M

anager for 10 years
•

Created real estate investm
ent com

pany
•

Founder &
 O

w
ner, Kansas City W

ellness Club
•

Courage and Perseverance to grow
 the business through 2 

unprecedented &
 challenging CV years

•
Have bought local/natural only since 2017

•
W

as m
y ow

n living lab to see if it can be done.  It CAN
.



TH
E TEAM

 

JEN
N

IFER D
AVIS

Club M
anager

EM
M

Y H
A

RR​
Sales M

anager
JU

LIE D
’AU

TEU
IL

O
perations M

anager
SU

SA
N

 SPAU
LD

IN
G

M
entor,

form
er Business O

w
ner

KATELYN
 BRYA

N
T

O
perations M

anager
LAU

RIE CLA
RK

W
ellness Club N

urse Practitioner,
A

dvisory Board

G
A

BE EN
G

ELBERT
Principal O

w
ner of Food 

Forest A
bundance KC, 

A
dvisory Board

O
N

A
N

ICA
RVER, TH

.D
Research Scientist, A

dvisory 
Board



SU
M

M
ARY

▪
M

ultiple sequence of events and m
arket dynam

ics have 
converged, tim

ely dem
and exists for this com

m
unity asset.

▪
W

e have never operated in a full year w
/o CV. W

e have 
never been operationally ready to scale. Both are now

 
w

orking for us and provide significant large grow
th 

opportunity.

▪
Being in the grand historic building, the W

ellness Club has 
positioned itself as a central hub of w

ellness connections, 
and

has already established a strong credible foundation.

▪
People alw

ays seek to save tim
e &

 m
oney, and

receive 
guidance that further sim

plifies &
 enhances their life.

You're busy and m
odern life is crazy,

the Kansas City W
ellness 

Club
w

ill guide you above that m
odern tidal w

ave.



D
ISCU

SSIO
N

H
eath W

essling​

kcw
ellnessclub@

gm
ail.com

https://kcw
ellnessclub.com

/invest

@
kcw

ellnessclub

I care about this com
m

unity, self sufficiency, and unity.

I believe.

I know
 there are m

any other believers out there.
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