





THE VISION

OUR FUTURE |S ONLY AS STRONG AS OUR COMMUNITIES.

OUR COMMUNITIES ARE BUILT ON THE STORIES WE SHARE.

TOMORROW BOOKSTORE CURATES STORIES — ABOUT
OURSELVES AND THE WORLD AROUND US — TO CREATE A
STRONGER COMMUNITY AND A BETTER TOMORROW.







1. LOCAL SPACE FOR:DOWNTOWN
COMMUNITY TO BUY NEW BOOKS

q:m mOFCﬂEQZ 2. REPUTATION FOR WELL-CURATED BOOKS

_ “mlie= 3. PERSONALIZED EXPERIENCES AND
™ ﬂ g ENGAGED BOOKSELLERS

{1

1. CULTURAL PILLAR - SPACETO CONVENE
AND SHARE IDEAS

ﬂtm wmzmﬁﬁﬂm 2. QUALITY OF PLACE AND CITY PRIDE

3. LOCAL ALTERNATIVE TO CORPORATIZED
RETAIL
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THE TEAM

JULIA BREAKEY
CHIEF BOOK OFFICER

VIDEO EDITOR WITH
UNENDING CURIOSITY AND A
PASSION FOR STORIES.

BA FILM & MEDIA FROM THE
UNIVERSITY OF CAPE TOWN.

CURRENTLY READING THE
BOOK OF FORM AND
EMPTINESS BY RUTH OZEKI.

JAKE BUDLER
CHIEF OPERATIONS OFFICER

STARTUP CONNECTOR AND
PROFESSIONAL
RELATIONSHIP BUILDER.

BA ECONOMICS FROM
WABASH COLLEGE.

CURRENTLY READING ALL IN
BY BILLIE JEAN KING







THE RENAISSANCE OF READING THAT
OCCURRED DURING THE PANDEMIC

[HAS | SEEMED TO CONTINUE

AMERICAN BOOKSELLERS ASSOCIATION




THE BOOKSTORE REVIVAL
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LOCALISM IN INDY

INDIANAPOLIS HAS PROVEN IT CARES ABOUT CULTURE AND SUPPORTING
LOCAL BUSINESSES. THESE BRANDS ARE THRIVING IN A MARKET THAT IS
WILLING TO PAY A PREMIUM FOR LOCALLY CRAFTED AND CURATED GOODS.

CULTURE

1. KAN-KAN + LIVING ROOM:
NEW DOWNTOWN CINEMAS

2. SQUARE CAT VINYL: MUSIC
AND VINYL IN FOUNTAIN
SQUARE

3. BUTTER ART FAIR: ANNUAL
ART SHOW BY GANGGANG

NICHE RETAIL

1. HOWL & HIDE: HIGH-END
LEATHER GOODS IN
FOUNTAIN SQUARE

2. GROUNDED: PLANT GOODS
STORE ON THE EAST SIDE

3. HOMESPUN: LOCAL CRAFT
GOODS ON MASS AVE

UPSCALE FOOD

1. SIDEDOOR BAGEL: HIGH-
END BAGEL SHOP WITH LINES
OUT THE DOOR

2. AMELIA'S: LOCAL BAKERY
WITH CONTINUED GROWTH

3. SHOYU RAMEN @ STRANGE
BIRD: A POP-UP TURNED
PERMANENT RAMEN JOINT
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STORE TYPE LOCATION
TOMORROW BOOKSTORE NEW, GENERAL INTEREST DOWNTOWN
INDY READS USED, NON-PROFIT, GENERAL INTEREST FOUNTAIN SQUARE

BEYOND BARCODES

NEW, SPECIAL INTEREST

EAST SIDE

WHISPERING SHELF

NEW, GENERAL INTEREST

UJAMAA COMMUNITY BOOKSTORE

NEW, SPECIAL INTEREST

RIVERSIDE

FIRST EDITION RARE BOOKS

USED, RARE
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DOWNTOWN










THE CATALOG

TOMORROW BOOKSTORE WILL PRIMARILY SELL NEW BOOKS,
SUPPLEMENTED WITH LIGHTLY USED INVENTORY, CRAFT
COFFEE AND TEA, LOCAL ART AND OTHER MERCHANDISE.

OUR FOCUS IS ON CURATING A SELECTION OF RELEVANT AND
IN-DEMAND BOOKS ACROSS A VARIETY OF GENRES.

WE ARE CULTIVATING RELATIONSHIPS WITH BOTH THE "BIG
FIVE" AND INDEPENDENT PUBLISHERS TO STAY ON THE
PULSE OF INDUSTRY TRENDS.




E:; LESSONS

AUTHOR 0F
THE VEGETARIAN

INTERNATIONAL AWARD WINNING AUTHOR

CECY ROBSON

A GLIMPSE INTO THE OPENING CATALOG

NEW YORK TIMES BESTSELLING AUTHOR

RICHARD
OSMAN
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New York Times Best-selling Author



THE LOCATION

THE LOCATION

THE LOCATION

1. DOWNTOWN INDIANAPOLIS, MASS AVE

2. 900SF RETAIL SPACE

3. NEAR EXISTING RETAIL CLUSTERS AND
BOTTLEWORKS DEVELOPMENT

4. VISIBLE AND ACCESSIBLE




THE STORE

i e 882 MASSACHUSETTS AVE

900SF; DOWNTOWN INDY’S
PREMIER RETAIL CORRIDOR

o Abbiocco Pizzeria
“ttleworks District
Block 4 Lot = The Garage Food Hall
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THE NUMBERS

OUR FINANCIALS ARE MODELED WITH ONE FULL-TIME
EMPLOYEE (JULIA), ONE PART-TIME EMPLOYEE AND A
SIX-MONTH RAMP-UP PERIOD.

WE WILL STRIVE FOR EFFICIENCY WHILE MAKING DATA-
INFORMED DECISIONS, AND FOLLOW INDUSTRY BEST
PRACTICES TO OFFSET A LOW-MARGIN RETAIL BUSINESS.

TOMORROW BOOKSTORE WILL ALSO OFFER HIGH-
MARGIN ITEMS, HOST CURATED EVENTS, AND CREATE A
WELCOMING SPACE 70 DRIVE REPEAT CUSTOMERS.




FINANCIALS

2023 2024 2025
REVENUE $63,000 $222,200 $248,000
GROSS MARGIN 48% (no labor costs) 32% 28%
NET PROFIT $1,900 $13,500 $11,800
T 3 YEAR PROJECTIONS T  MONTHLY BREAKEVEN BUDGET (TAB #1)
T  STARTUP COSTS (TAB #2) T  FULL BUSINESS PLAN

CLICKLOGOS FOR MORE



INVEST IN TOMORROW

WE ARE RAISING $30,000 TO LAUNCH TOMORROW BOOKSTORE IN 2023.

TOMORROW BOOKSTORE WILL NOT ONLY SELL BOOKS; WE WILL SELL THE PROMISE
OF A FUTURE FILLED WITH ADVENTURE, CURIOSITY AND UNDERSTANDING.

A FUTURE FOR OURSELVES AND OUR CITY SHAPED BY OUR STORIES.

WE ARE ASKING YOU TO HELP MAKE THAT FUTURE A REALITY BY INVESTING IN
THE POWER OF STORYTELLING — THE POWER OF TOMORROW.







TOMORROW AND TOMORROW
AND TOMORROW CREEP IN THIS

PETTY PACE FROM DAY TO DAY.

MACBETH, ACT V SCENE V







RAFFAELLI (HARVARD BUSINESS SCHOOL)

HARVARD BUSINESS SCHOOL

Reinventing Retail: The Novel
Resurgence of Independent
Bookstores

*“REINVENTING RETAIL: THE NOVEL RESURGENCE
OF INDEPENDENT BOOKSTORES” BY DR. RYAN
RAFFAELLI EXAMINES HOW COMMUNITY-BASED
BRICK-AND-MORTAR RETAILERS CAN ACHIEVE S Rl
SUSTAINED MARKET GROWTH IN THE FACE OF
ONLINE AND BIG BOX RETAIL COMPETITION.

*COMMUNITY, CONVENING, AND CURATION ARE Working Paper 20068
THE THREE “C"S THAT HAVE LED TO THE
INDEPENDENT BOOKSTORE RESURGENCE.




ABA ABACUS REPORT 2021

*THE AMERICAN BOOKSELLERS ASSOCIATION’S
ABACUS 2021 REPORT HAS INFORMED AND DRIVEN
TOMORROW BOOKSTORE'S FINANCIAL STRATEGY
AND BUSINESS PLAN

*“A FREE ANNUAL REPORT [..] HIGHLIGHTING HOW
YOUR STORE COMPARES TO OTHER STORES IN A
RANGE OF AREAS, INCLUDING PROFITABILITY,
PRODUCTIVITY, AND FINANCIAL MANAGEMENT.”

*“USING THE ABACUS REPORT IS LIKE ADDING A
FINANCIAL OFFICER TO YOUR STAFF; IT CLEARLY
HIGHLIGHTS AREAS THAT NEED IMPROVING AND
AREAS IN WHICH YOUR STORE IS SUCCEEDING.”
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Are you claiming all the c-0p you g ]
Nt
How are your expenses as compared 10 your peers? —d

Are you paying your empioyees properly? Is your payroll too high or too low?

An Advocacy Tool AFinancid Tool

Filling out the ABACUS survey will pay off exponentially for your business

Tips for submitting your ABACUS:

Have yeur tax return and year-to-date Z report from your POS handy.

Allot about 45 complete. O, If you spend 10 minutes a day, o) i
you will fintsh i o) s B

L
[2 14.406.7515 or Sophla at Industry Insightsat ™~
380,215,115 If you are stuck.




