INVEST IN ZENCASTR

Zencastr is an all-in-one podcasting platform
focused on podcaster success

e Gavin Christensen  Founc
General Partner Kickstart

Invested $50,000 this round &
$3,250,000 previously
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Bootstrapping Zencastr to 1.7m ARR
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Sam Harris Tim Ferriss Babak Nivi

Host of the The Tim Ferriss Show" Founder
“Making Sense” podcast Podcast of AngelList
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Podcasting is not a
winner take all market

So who wins podcasting?
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The future of podcasting tV+ N E T F L I x

won't be a single consumption
platform. it will laok like the
unbundling of TV it
streaming apps.

In a fragmented distribution
market it is the content
netwaorks that thrive
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Today, 100% of the top 100 podcasts are produced by networks

Septomber 2022 U.S. Podcast Roport
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Why do podcasters join networks?
Creating a successtul podcast Is @ massive
investment of time and maney

Pre=production

Production

Post-production

Marketing

Advertising

Altarne

Menetization
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The Problem: Traditional podcast networks are
human powered and cannot scale.

$30K - $100K 0.8/1
Top Network's Network's Headcaunt
Cost Per Episode to Show Ratlo

The solution: Zencastr’s scalable all-in-one platform

Creation Growth + Monetization
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Human Powered Automated
Expensive and limited to Tens of thousands of podeasts
‘dosens of pudsasts Tens of thousands of nvestments

Within one year our network has grown te 5.5M monthly downloads

We are already the #16 Network in the world!
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This slide contains forward projections which cannot be guaranteed.
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Paid Podcast Growth
Zencastr paid pedcast promotion grows
padcasters audience 375%

- Starting Audience: 8K a month

+ Spend with Zencastr: 5000

+ Current Audienee: 30K & month

+ Campaign Time Frame: 3 months

(can be shortened)

Frea Peiel
$20/mo
Katwork Tools Usge Bossc  Usage Based

Affliate Advertising
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CPM fudio Acverdeing
CPM Video Adversising

Scckel Advertising
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Ad Network Revenue Model

Active Users 2829
Podeasss Par Usar 1 Annual Revenue Forecast
Ad Pods Per Podcast 1
Ad Slots Per Podcast 235 GROSE $249341,484
Zencastr Published Total Network ZENCASTR NET $99'7361 596
Zencastr Ad Revicke 40%

Creator Acquisition e e e e

Is profitable for us UFO Poccas: - Generatee Zonussir Subazinton LTV

Zencastr subsidizes
nodeast via ad bins
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Zencastr sells remaining |

ads in podcast nizner
e o it o s soomm
Podcast ads for Zencastr —
subscriptions pay back s
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Taxonomy of a new network
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+ 500 Fapors, 30 Potonts, >33K Citations

Media Enginesring Appication Enginearlng. Technicel Suppors:

* Gy, First Engineer at Vibar - DR, PHD ir Symeclic Al + 10 Team Memoers
+ Dr e, PHD in Digital Sigral Processia - % Team Members
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+ Dave, S ThTok Dot Seisnee - 2Ex-lyfengineers + 1Tear Member

We're Raising
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runwery distribution

$2m Committed

Lead by AKICKSTART
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Tier 3 IP Equity

+ Identlty the cractars early Pogeast Acouisiion Prices
through dota oefore they o
become tier 3 creators
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- Take a fraction of tha IP/ |
Copyright in exchange for -~ /
axtended promotion and N |
support i =)
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Podcasts are the next big development deal
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