
“K
now

 your sm
oke”



A
bout us

H
erblo C

o. is a data-enabled cannabis dispensary launching in 
O

klahom
a C

ity that is redefining the in-store patient experience.

B
y com

bining cannabis science w
ith our proprietary approaches 

to product curation and consum
er education, w

e w
ill create a 

superior custom
er experience and loyal patient base.
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P
roblem

: 
T

he D
ispensary M

erchandising M
odel is B

roken

M
erchandising B

ased on 
V

isuals &
 P

retty P
ackaging

P
atients are m

isinform
ed on factors that influence how

 a 
cannabis product feels (terpenes, cannabinoid profiles, etc.)

O
verreliance on Individual 
B

udtender K
now

ledge

Inconsistent patient experience and lack of a custom
er journey. 

P
atients are pushed to brands that give budtenders the m

ost 
concessions. 

Categorized B
ased on 

Sativa, Indica, H
ybrid

P
atients m

ake purchasing decisions based on optics and deals instead 
of product quality

Poor Experience for Brands &
 Consum

ers
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E
m

phasis Tow
ards T

H
C %

  

Typical Dispensary Form
at

P
atients guided tow

ards products that don’t help achieve the effects 
they desire



D
ispensary-L

evel 
E

ducation

M
erchandise products based 

on their associated effects, 
backed by cannabinoid &

 
terpene profile data

D
ata-D

riven  
G

uidance

C
onsistent and reliable 

dispensary experience,
utilizing product feedback from

 
custom

er base and lab test 
results from

 vendors

P
atient E

ngagem
ent 

P
rogram

s

G
am

ify &
 system

ize the 
patient journey, incentivizing 

custom
ers to rely on H

erblo for 
their product discovery process
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T
he A

nsw
er: H

erblo Co.



W
hy O

klahom
a?

O
klahom

a’s m
edical cannabis m

arket surpassed $940 m
illion 

in sales for 2021, m
ore than tw

ice that of 2019.

6/22/20X
X
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L
arge A

ddressable M
arket

O
klahom

a State paused m
edical cannabis license issuances 

for 2 years until A
ugust 2024 w

hile it cracks dow
n on 

uncom
pliant dispensaries, raising barriers to entry.

D
ispensary L

icense Consolidation

~10%
 of O

klahom
a’s population is registered to purchase 

m
edical cannabis, equating to a patient base of alm

ost 
400,000 people w

ith ailm
ent-specific needs.

H
igh P

atient E
ngagem

ent

O
klahom

a has over 8,000 licensed cultivators and 1,500 
licensed processors, providing an am

ple range of products to 
curate based on terpene and cannabinoid profiles.

W
ide Selection of Cannabis for Curation 



L
ocation: O

klahom
a City, O

K

5601 S. Shields Ave., Oklahom
a City, OK

•
O

ver 20,000 cars per day on Shields B
lvd

•
U

nder 5-m
inute drive to Interstate 240 and/or Interstate 35

•
M

ixed com
m

ercial and residential neighborhood

Final Floor Plan



Strategic V
ision

6/22/20X
X
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X
R

epeat purchase via patient 
relationships and custom

er journey: 
K

eep patients engaged and w
ell-

inform
ed on how

 different cannabis 
products affect them

X
Pricing pow

er from
 consum

er trust: 
C

onsum
ers w

ill pay m
ore for products if 

they trust w
hat they’ll expect to feel

X
A

ilm
ent &

 efficacy-focused: T
he 

products w
e curate are focused on 

addressing desired feelings &
 outcom

es

X
C

om
m

unity-engagem
ent:A

ctive 
outreach, em

ploym
ent, and 

involvem
ent w

ith consum
ers as w

ell as 
the local com

m
unity/organizations



Cannabis Science M
ade E

asy for P
atients
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Terpene profile

C
annabinoid P

rofile
M

erchandising Based on Desired 
Effects &

 Ailm
ents

•
Sleep aid

•
Pain m

anagem
ent

•
Increasing appetite

•
Creative thinking

Proprietary Herblo Product 
Grading System

 

Patient feedback data 
on product experiences

D
etailed Product Inform

ation



K
now

 Y
our 

Sm
oke P

rogram
2. Tailored Product Selection
H

erblo recom
m

ends tailored cannabis 
products based on proprietary product 

grading system
 and patient needs

D
ata-E

nabled P
atient E

ngagem
ent

1. N
ew

 Patients
Interested in discovering new

 products &
 

tracking how
 they feel or looking to 

achieve a specific feeling

3. C
ustom

er R
etention

Loyalty prom
otions given to patients 

w
ho sign up w

ith H
erblo to explore 

different products and log feedback data 
on products purchased



M
eet the team

T
aronda

R
ansom

C
hief E

xecutive O
fficer

K
enny Jen

C
hief Financial O

fficer

M
arne M

adison
C

hief O
perations O

fficer
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Key experiences: 
•

Retail m
anagem

ent and 
operation developm

ent
•

Custom
er service

•
Staffing &

 training

Education: BS from
 U

niversity 
of Central M

issouri, M
A from

 
W

ebster U
niversity

Key experiences: 
•

Consum
er &

 retail CFO
•

Financial m
odeling &

 cash 
flow

 m
anagem

ent
•

Legal cannabis experience
•

Inventory m
anagem

ent
•

Vendor relationships
•

Education: BSBA from
 

G
eorgetow

n U
niversity

•
Key experiences: 

•
Com

m
unity outreach

•
Social justice 
advocacy &

 reform
•

Cannabis com
pliance 

consultant
•

Education: BA from
 

U
niversity of M

issouri, St 
Louis



O
ur F

uture

Consum
ption 

L
ounges

P
rovide patients a safe space 
to m

edicate, w
hether first 

tim
ers or stoners

Capital-L
ight 

E
xpansion

E
xpand dispensary, IP, and 

branded products across the U
S

 
through strategic partnerships 

and licensing agreem
ents

B
randed 

P
roducts

U
tilize H

erblo’s
cannabis grading 

system
 and data collected to 

develop a line of branded products
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H
erblo P

artnership H
ighlights

➢
B

rand building: O
ur strategic vision prioritizes above all else full consum

er engagem
ent 

and trust in order to build a prem
ium

 dispensary brand that stands above the com
petition

➢
C

om
m

itted to social equity: W
e are a m

inority and w
om

an ow
ned com

pany that strives 
to support the neighboring com

m
unities by hiring locally, increasing diverse representation 

in the cannabis industry, and w
orking w

ith local organizations to address social equity

➢
Exceptional diverse operating team

: E
xperienced m

anagem
ent team

 directly covers all 
skills needed for a successful m

edical cannabis dispensary –
legal cannabis experience, 

retail m
anagem

ent, com
pliance, security, com

m
unity outreach, and corporate 

finance/accounting



T
hank you

info@
herbloco.com


