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R
hode Island Pickleball

Your H
om

e for E
verything P

ickleball

PR
ESEN

TER
S:

R
ussel Johnson

D
r. D

ebra C
ohen

EIN
#

88-3441066

N
ovem

ber 8th, 2022

G
row

 the gam
e of pickleball for all ages, levels and, abilities creating an 

environm
ent that prom

otes health, social interaction, good sportsm
anship, 

and fun.
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Facility D
etails

Lease existing
B

abies' R
 U

 building in W
arw

ick, R
.I.

N
egotiate

current lease on:
•

30,000 sq. Ft
•

10-year lease w
ith renew

al options there after

Facility C
onversion

•
C

reate 10 indoor courts –
9 daily use courts, 1 

practice
•

C
reate

pro shop 
•

A
udio / video installation 10 –

12 televisions for 
pickleball info and televised tournam

ents
•

U
pdate restroom

s for patron usage
•

A
dd

10 outdoor courts (eventually)
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M
em

bership A
ssum

ptions
Your H

om
e for E

verything P
ickleball

AC
H

 debited m
em

berships based on 500 total w
ith no cap

M
em

bership
drive m

onths prior to opening
N

o
court fees

Basic
M

-F; 8am
-3pm

, (2) hours per day, no court fees, 3 days advance reservation

G
old

M
-F anytim

e,after 1 pm
 on w

eekends, 2 hours per day,no court fees, 5 days
advance 

reservation

Platinum
All access every day, (2) hours per day, no court fees, 7 days advance reservation

M
onthly m

em
bership revenue -$75,688/ $908,250 yearly

S
ee attached E

xcel S
preadsheet for full 

breakdow
n of num

bers
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P
ro S

hop
Your H

om
e for E

verything P
ickleball

Fully operational shop carrying nam
e brand clothing and equipm

ent
M

ill R
iver Program

 (discount program
)

•
paddles

•
balls

•
shorts

•
shirts

•
shoes

•
hats –

visors, caps and large brim
m

ed sun hats
•

branded
m

erchandise
•

sunglasses, sunscreen, lip protection
•

assorted beverages and snacks



•
Year-round play regardless of w

eather
•

10 indoor / 10 outdoor courts
•

2,000 available court hours during peak season
•

C
hanging room

s
•

C
oncessions and

m
erchandise

•
E

quipm
ent rentals

•
30,000

square foot facility W
arw

ick, R
hode Island

•
Accessible from

 all points
•

Facility suitable for R
egional and N

ational P
ickleball Tournam

ents

The R
hode Island Pickleball Experience

O
ur M

ission
G

row
 the gam

e of pickleball for all ages, levels and abilities by creating an environm
ent that 

prom
otes health, social interaction, good sportsm

anship, and fun. P
rovide a w

elcom
ing 

atm
osphere to enhance organized recreational and com

petitive play.

Unique O
ffering

Accessible Location



M
ain C

om
petitors D

on’t M
easure U

p

O
cean State 
Pickleball

W
akefield, R

hode 
Island

Pickles
H

anover, 
M

assachusetts

The H
ut 

R
ec C

enter 
N

ew
port, R

hode 
Island

Fore C
ourt Tennis

Lincoln, R
hode 

Island

3 indoor courts
0 outdoor courts
N

ot a dedicated facility

0 outdoor courts
Tem

porary lined courts
N

ot a dedicated facility

6 indoor courts, 
0 outdoor courts
1 hour aw

ay from
 R.I.

2 indoor courts
0 outdoor courts
40 m

inutes south
of Providence

O
f the 29 Pickleball locations in Rhode Island 

listed on place2play.com
,26 are schools, 

parks, senior centers, or other tow
n or state-

run facilities.The others are tennis facilities 

scram
bling to add pickleball courts.

The only dedicated pickleball facility is O
NE 

HO
UR aw

ay from
 Providence in Hanover, M

A.



No year-round
facility

No centrallocation in Rhode 
Island

Long w
ait tim

es
to play at 

public facilities

No lit outdoor courts for 
night-tim

e play

Problem
s W

e Solve for the R
hode Island Pickleball Player

Now
here to hold events or 

tournam
ents

•
Dedicated Pickleball facility

•
Year-round play

•
Lighted outdoor courts

•
M

ore indoor &
 m

ore outdoor courts than 
current com

petitors

•
Traditionalplaying surface

w
ith

perm
anent 

courts

•
Host m

ore players daily

•
Dedicated, consistent gam

e datesand tim
es

•
Central Location in Rhode Island

•
Ability to host high-level tournam

ents and 
events



Source: SFIA
 Report via usapickleball.org

The O
pportunity

in the C
urrent Pickleball Landscape

D
em

ographics

C
ore Players

•
Consistent players, m

ost likely to purchase 
yearly m

em
berships

•
52%

 of Core players are of the age of 55 or 
older

AGES
TO

TAL
CO

RE
CASUAL

6-17
21.2%

14.2%
23.9%

18-34
28.8%

16.8%
33.5%

35-54
20.4%

17.0%
21.8%

55-64
12.0%

19.2%
9.2%

65+
17.6%

32.7%
11.6%

C
asual 

Players

•
New

 to the sport –
22%

 player grow
th rate 

from
 2020 to 2021

•
79%

 of Casual players are of the age of 54 
or younger

There is an opening in the m
arket to becom

e the leading com
petitive

Pickleball facility in the 
region due to lim

ited courts and accessibility in the N
ortheast
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M
arketing Plan

First In
As R

hode Island’s first professionally
run, purpose-built Pickleball facility w

e have a 
trem

endous com
petitive advantage and the opportunity to “ow

n” the m
arket.

Targeted Strategy
Initially, w

e w
ill target the A

dult 18-54 age group using a com
bination of tactics 

outlined below
. Phase Tw

o w
ill expand to additional age groups through strategic, 

targeted offerings.



*Sources: SFIA
 Report via usapickleball.org

and the 
U.S. Census] 

O
ur Initial Target M

arket –
A

dults 18-54
W

hy This G
roup?

Adults 18-54 are the fastest grow
ing dem

ographic in pickleball.*

This age group represents 57%
 of the population w

ithin a 40-m
ile radius of our facility (K

ent, N
ew

port, 
P

rovidence C
ounties in R

I; B
ristol C

ounty, M
A).

W
hy N

ow
?

The current volunteer-led, first-com
e, first-served m

odel for pickleball play caters exclusively to the 
population of players w

ith unlim
ited schedule flexibility (retirees). O

ur indoor, professionally run facility 
overcom

es the m
ajor pain points (below

) for w
orking adults, w

hile offering the current m
arket play that is not 

w
eather dependent.

O
ur Solution

C
ourt Tim

e R
eserved in Advance –

N
o W

aiting

P
rofessional Indoor O

peration w
ith R

eliable H
ours

C
lean C

hanging R
oom

s/S
how

ers O
n S

ite

O
ption to S

chedule C
ourt w

ith Friends or as S
ingle

Pain Point
Long W

ait Tim
es 

U
npredictable S

chedule D
ue to W

eather/Volunteer Availability

C
an’t C

hange/Show
er and R

eturn to W
ork 

C
an’t Alw

ays Play w
ith O

w
n G

roup



M
arketing Plan

SEO
/G

oogle
S

earches for “pickleball courts near m
e” top 33k per m

onth but currently returns 
only a lim

ited num
ber of results (see m

ap). W
e w

ill ow
n search w

ith proper 
w

ebsite set-up and keyw
ords, an updated G

oogle M
y B

usiness listing, and 
active social accounts across all platform

s. 

C
orporate Events

P
rom

ote team
 building and corporate events/outings, and host netw

orking 
events through cham

ber of com
m

erce.

Advertising/PR/Social M
edia

S
ocial m

edia exposure through a com
bination of paid ads, organic posts, 

influencer/interest group cultivation. B
illboards and local m

edia w
ill com

bine w
ith 

traditional P
R

 to m
edia outlets.

C
om

petitive Events
O

rganize in-house leagues for all ages/abilities
and host regional and national 

tournam
ents.

C
om

m
unity O

utreach
E

ngage w
ith schools (elem

entary to high school) for P
E

 classes and com
petitive 

team
s. P

artner w
ith com

m
unity groups for fundraisers and special events.

O
ur com

prehensive m
arketing plan targets grow

th in both individual m
em

berships and event bookings through a sm
art, targeted 

com
bination of paid and organic strategies.

40-m
ile radius / Providence –

total population 1,494,364 

“Pickleball C
ourts Near M

e” 



Executive
Sum

m
ary

•
Pickleball R

epresents a Sizeable G
row

th O
pportunity: In 2021, “Pickleball” w

as one of the hottest trends in 
the U

.S
. It continues to be the fastest grow

ing sport in the nation, w
ith a 168%

 year over year increase in m
edia 

exposure in 2021.

•
Favorable M

arket D
ynam

ics:
C

urrent P
ickleball offerings in the N

ew
 E

ngland area do not adequately address 
the needs of new

 or seasoned P
ickleball players, as they look for year-round accessibility to courts and 

coaching services, w
ith little to no w

ait tim
es to step on a court. 

•
First A

dopter A
dvantage: 80%

 of P
ickleball players currently reside in four regional areas, w

ith m
inim

al 
representation in the N

ortheast and high player interest.

•
Financially A

ttractive: P
ath to grow

 revenue to $1.3M
 -$2.5M

 annually, w
ith an operating incom

e target of 
$0.5m

 -$1.5M
.

•
Significant Long-Term

 Value Pools: P
lan to generate revenue through hourly court rentals, instruction, 

equipm
ent sales, tournam

ents, and league play.

•
C

ourt Tim
e: R

hode Island P
ickleball w

ill have a facility that is unprecedented in the N
ortheast, w

ith 16 indoor 
courts offering ~1200 hours a w

eek of available court tim
e, and 10 outdoor courts offering ~800 hours a w

eek of 
available court tim

e during non-w
inter m

onths.



R
hode Island Pickleball Team

•
D

r. D
ebra A

. C
ohen:D

octorate in E
ducational Leadership, form

er high
education adm

inistrator, A
vid 

Pickleball Player, form
er m

arathoner, avid sports fan

•
R

ussel Johnson: 28-year G
olf Professional, O

w
nerof the O

cean S
tate G

olf A
cadem

y (est. 2019), 
D

irector of Instruction at S
w

ansea C
ountry C

lub, avid Pickleball player

•
K

ristan M
cC

lintock: 25-year M
arketing

D
irector –

sporting industry targeting affluent adults

•
A

lex W
ilgoos: S

r. FP&
A M

anager –C
linical Trials S

ervices at C
VS

 H
ealth Finance, avid golfer

W
hy Pickleball?

N
o other sport reaches a w

ider range of people, inclusive of race, age, socio econom
ic status and 

athletic ability. B
y developing a facility in R

hode Island, w
e are changing the econom

ic landscape, 
providing a social outlet, and prom

oting a healthy lifestyle. O
ur com

plex w
ill be one of the largest in the 

N
ortheast and the U

nited S
tates.Join us!


