HUBHOUZE

Executive Surnmary
THE PROBLEM

The bathroom is a priority
for most homeowners
renovating. bt its a
challenging and daunting
process. It requires.
sourcing, selecting  and
buying over thirty elemants
spread  all  across  the
itemnet and local outlet
sores  As  wel a5
mamaging the |ogistics,
finding a reliable cont racter,
the project  and  its
LKMoW NS,

all-inclusive

SOLUTION

An e-commerce/Saas
platfarm providing
bathreom
packages, designed by
shyle  and budget,

connected to &

natiorwide eommurity of

independent builders to
“earry out installations.

A stresmlined renovation

platform that cistomizes,
plans, and builds - all in
one pl&c&,;

Founder Danielle Queiroz | T: « {502} 416 4787

E: damelle queircz fhu bhouze com
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THE PROBLEM

The bathrocom is a priority for most homeowners who are
renowvating, but its a challenging and daunting process. It
reguires sourcing selecting, and buying over thirty elements,
which are wsually spread all across the internet and local outlet
stores. Plus there are issues of |ogistics, finding a reliable
contractor, and  successfully managing the project and its

un knomwn s,

$59 Billion industry in serious need of

Iinnowvation.
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THE SOLUTION

An e-commerce/Saas platform
providing all-inelusive bathroom
design packages, organized by style
and  budget  connected to  a
nationwide community of independent
builders to carry out installations. A
streamlined renovation platform that
customizes, plans, and builds - all in

one place.



Deslinafion Colleclion brin

vour bathroom

SHOP THE BWTHROM
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& warld, the
he look you've giways lusted over, 1o

The Blighty Collection

City dwallen will be all too familiar with tiny bathroom spoces,

basement bothrooms, lofts ond tricky ongled ceilings. We've gof o

solutian for
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DANIELLE QUEIROZ

FOUMDER & CREATIVE DIRECTOR

4 soluti on-focused, driven and resourceful three-time founder with
a passion for serving people. She's an expert an just about
everything design-criented, and she has deep experience taking tech
startups all the way from original idea tosuccessful execution. She
also sports a strong background insales, business development, and

creative direction,

Connected to an array of world-class professionals inthe Uk, US in
the fields of UX/UI, software development, e-commerce strategic
consultants and mentors, ready to work and deliver the tech MPV
hased on a rich on field experience that generated over $220,000 in

revenue during the initial market validation.
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HOW IT WORKS

A streamlined renovation platform that customizes, plans, and builds - all in one place.

®

Cistomens vill browse our all-nciusive
BEthiooms packadges by shie and budget and

pick their favornite

. Cliant & Contractor Collaboration

The contractor cLEtomiZes the olient's chosen
Bethioom to fit their real Space, issuing foor
plars and visuals, while our plattorm generates a
personalized, Migh-ticket shopping list,

Te chnology

Lsing a dedicated dashboard, customens uplosd
thedt batihioomn messirenents, photos, and
connect with a local, vetted, independent
COAVore oL,

Seamless Exparience

We place the orders and managa the logistics
and delivery. Our project tracking tool feeds to
the: deshiboard, letting customen follow the
projects prodgress with & certainty of oUtoome.

HUSHALETE
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TECH - An eCommerce/SaaSs Platform to Scale

Curated Design & Storytelling

+
% —ﬁ Irs paning projects, designed by the most

oreative desigrers and architects from

E-cormmerce

All-inchene bethroom packages and

inglivi dual cuated products.
arcund the world, available to everyone,

Saas Knowledge Base

Expart-developed adicational

Connacting & rationwide,
content, enpowenng customens

curated community of
to make infommed decisions

Independert contractons.

Building Regulation Compliance

- An att omated workfiow winch Lses

standard practices in hne wath LS.

Customers and Builders Dashboard

PanofE mic project progress and o enview
with cemainty of sutcome.

b id g reguliat iors.
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BUSINESS and REVENUE MODEL

Average grossmargin on

bathroom products sold on our

50% E-COMMERCE a y | '
I A/ .
\ it

Maonrthly recurring revenue based on ‘ j‘ | *&’ t
Saas. = k——‘ &

“a
L4
.

$1 M\ILL‘ION 10.000 builders paying 5100 each to our
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TRACTI ON (vali dation carried out in London, UK|

Mumber of Lesds Cost Per Lead Average Property Value

180 $32.50 $997K

Clients v= Bathroom Sold Avemge Product Ticket Average Conversion
Sale

14/ 16 $7,572 1.77%

$5,850

Tota | Turnower Inc Labour

$225,160

Laad Ssurce: F acebook, Instegram. | Pamboed 1: Feb - May 2019 (4 dierts 4 bathroom s} | Perled 2 Jan - July 2020 (10 client=12 bathroome).

Mote: Period 1 82 eclo founder end Period 2 with cofounde.
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THE MARKET SIZE and OPPORTUNITY
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$450 Billion  $59.2 Billion Q\ A b
il

Serviceable Vl'
Total Available Market Addressable Market ]
|

J
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Projected R evenue Projected Market
Owver & Year Period Share Owver Year 5

$259 Million 0.44%
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OUR TARGET CONSUMER

Source: DOYDJ.Com | Hauzz
Report 2020

Age: 22 to 55 years old
Location: United States
Education Level: Attending
college or holding an

undergraduate, graduate, or

doctoral degres

.muw

Ay, Bathroom Budget $30,000 + ————————

CLASS A+ (1% - 3.27M people)
Househol d income: 5537, 246.94

Houegehol d income: $203,324.63

Houeehol d ineome: 512502915

Houeehold income: $69,202.06

CLASSC (15% - 49M people)
Hougehol dincome: 534,703,223

CLASS D (10% - 32.7M paople)
Househol d income: $16,207.86

HUBHOLEE n
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HOW WE'LL REACH THE CONSUMER

071 Social Media E 04 SEO
Optimize shoppable content and lmprove the guality and gquantity of
ads for Pinterest, Instagram, and e-commerce affic
Facebook.

0z Brand Ambassadors
Collaborate with sochl media CE‘;:‘)
irfluencers as brand

05 Customer Refermals
{5} Reward customerns who invte
Triends and fa II‘!I'_\'.

ambassadons

()3 AMilistion Program 0f Content Merksting
Partner with businesses targeting the Create shoppable, engaging and
SAEMTLE CONSUMESTS without comgpeting. informative bathroom and home

decor-reiated content.

52

HUBHOLEE
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THE COMPETITION LANDSCAPE vs HUBHOUZE

HUBHOUZE HOME DEPOT LOWES MEIL KELLY CO MADE RENOW HOUZE
Lrnling Store

= Bath

a0-Inch

Curated Bathr oom Products

1ding and Storytalling Content

Iretailation Package

Wihite Glove Delivery Se

Community of Vetted Cont

Buil

lesigning tools
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HOW WE SCALE | OUR TECH ROAD MAP

= Bespoke designs by customar

request,

= Products soureing per

customer demand

= All processes over excel

spresdsheats and emails.

= Mo design, process or tech

leverage.

= Customers pick their new
bathroom from our online
collection.

= Projects are customized into
the customers’ real space by
our bathroom planner,

* Custom project details and
clstom shopping lists issued.

* Payments are taken and orders
placed through our platform
and builder referred

» Customers shop via
B-COMMEne or, reguest an
all-inclisive bathroom
customization

* Projects are customized by
our bathroom planners.

* Project detaik and custom
shopping lists issued

* Payments are taken and orders
placed through our plat arm
and builder referred

= Customization solution
available nati omvide (SaaS).

= Customers gradually starts to
get paired with contractors at
the beginning of the process

* Projects are customized by
our bathroom planners and
gradually by contractors.

* Project details and shopping
lists automatically issued

* Fayments, orders and logistics
are automat ally processed.

HUBHRLEE 14
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LET’S BUILD SOMETHING COOL!

We Need: $250,000.00 Use of Funds

Round: Pre Seed fra
fa_l_:_? WP Planning and Coding
Would you like to know more?
FFT Bathroom Collections Design and Developmeant
Our Q&A has all the answers to your burning
questionsl Click here to find out more! (B Visual Content Development

Marketing and Sales

(@
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LET'S CHAT!

Daniealle Fluntia Quei oz

Email: danielle queircz{@hubholuze.com

kM obile: + 1.502416.4757

18
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Can you vouch for John Doe?

John has applied to raise funding for Company Name on Wefunder and
provided your name as a personal reference.

| Quote goes here

Wefunder has raised hundreds of millions for startups that later went on to
raise over 35 billion in follow-on funding from venture capitalists.

Can you vouch for John?

C LEARN MORE )

About Wefunder

We help anyone invest as little as $100 in the startups they believe in. We're
also a Public Benefit Corporation with a mission to keep the American dream
alive. We aim to help 20,000 founders get off the ground by 2029.

Unsubscribe | About | Education

f o

Wefunder Inc. runs wefunder.com and is the parent company of Wefunder Advisors LLC and
Wefunder Portal LLC. Wefunder Advisors is an exempt reporting adviser that advises SPVs used
in Reg D offerings. Wefunder Portal is a funding portal (CRD #283503) that operates sections of
wefunder.com where some Reg Crowdfunding offerings are made. Wefunder, Inc. operates
sections of wefunder.com where some Reg A offerings are made. Wefunder, Inc. is not regulated

as either a broker-dealer or funding portal and is not a member of FINRA.

Company Name is testing the waters to evaluate investor interest. No money or other
consideration is being solicited; if sent, it will not be accepted. No offer to buy securities will be
accepted. No part of the purchase price will be received until a Form C is filed and, then, only

through Wefunder. Any indication of interest has no obligation or commitment of any kind.



