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Name

Logo

Headline

co

Republic

Phoebe

Work-Life coaching and mentorship for working parents—when they
need it most
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Tags

co

Women Founders, B2C, Crowd SAFE, Mental Wellness, Healthtech,
Companies



Pitch text Summary

* Addresses the critical risk factors for burnout and career off-ramping
e Clients include employers in the Fortune 100 and V20 law firms

®* Successfully piloted with Morgan Stanley US, expanding into Europe

* Payback of up to 3x for employer and industry leading NPS from users
e $2.5M ARR potential with employers already under contract/pilot

e Second-time founder; Harvard Business School MBA

® Top tier VC backers; currently cash flow breakeven

Problem

The transition to parenthoodis a
massive time of disruption

There are significant gaps between what our health system and employers

provide and what families actually need; the implications are staggering.

Parents are burnt out, and women bear the most significant impact on their

personal and professional lives.

The transition disproportionately
affects women.

Burnout Amongst Parents

Females were more likely than

males to have parental burnout.
Sixty-eight percent (68%) of
females reported burnout verses
42% of males according to a study

by the Ohio State Universit
68% of women 492% of men y the Ohio State University

Pregnancy and parenting-related issues represent

38% of life's most disorienting and destabilizing stressors.
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Equity at the workplace is still
far from resolved.

Exits

!
(IXIL

4 out of 10 7 out of 10
Companies in the US <30% of first-time UK
lose 4 of every 10 mothers return to full-
women who go on time work within 3 years
maternity leave of maternity leave.

The gender pay gap is primarily
due to motherhood and the challenges
womehn experience in the workplace because of it.
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It is a time of higher risk of physical
and mental health complications.

Extending maternity leave alone
does not work. It often results in one
parent leaving the workforce entirely.

Female career exit rates exacerbate the
talent pipeline problem that employers face

Women as a % of

80% College graduates

85% of women have
children. ¥
experience

Manager postpartum

38% Sr. Manager depression. Most will

be the primary

26% e Csuite  caregiverin their

household.

Entry Level

This is not a US-only problem. <30% of first-time UK mothers return to full-
time work within 3 years of maternity leave. In the UK, women have one year

of maternity leave.

Employers need to retain mothers, and that means parents. Today, women
account for 60% of college students, and 86% of women ages 40-44 are

mothers.

Though working women in the US are waiting longer to have children, they

are more likely to have children than women a decade ago.
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Employers are looking to expand
health benefits, and retain talent
while managing costs.

1. With record numbers of employees leaving their jobs, the “Great
Attrition” is putting pressure on employers and raising their awareness of

the importance of employee health benefits.

2. Talent acquisition and retention efforts are increasingly important. And

focused on work-life balance.

Health benefits can help employers attract and retain employees

Multiple large-scale surveys have found compelling evidence that employee

attrition is at record levels.

Forty percent of employees who responded to a 2021 McKinsey survey said
they are at least somewhat likely to quit their jobs in the next three to six
months. Among those who are at least "somewhat likely" to quit in that time
period, more than 60 percent said that they would leave without a job in
hand.

Compared with before the pandemic, the proportion of employers reporting
that benefits are "very important” in talent management increased 11

percentage points.
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Attrition is at record levels ...

Likelihood that employees will leave their current job
in next 3 to 6 months,' % of employee respondents

n
... prompting employers to attach grea-l—er
importance to health benefits.

Importance of benefits in talent management,?
% of employer respondents

Percentage
point change,
2019-21
40% of employees
stated that they
Somewhat likely Likely are at least
22 [ somewhat likely to _Very +11

leave their current important

job in the next

3 to 6 months

Very likely Almost certainly
5 4
Somewhat
important
Not
INUL dL dll lIkg Ty | 2 important
60
2019 2021
slcdonc avd B 1 Scnan g Cress Alrars
10 o= 904  conddotog m A b ercompassod A

m, ard e Urited

Solution

Phoebe solves

foremployee retention

The ROI of Phoebe for
employers is HUGE

95%

of Phoebe members are at their current
jobs within one year of maternity leave

Our digitally delivered coaching service, paired with an expert-based

community of mentors, provides personalized and targeted interventions

when employees need them most.

co












Traction to date

Corporate Clients ARR
$250K
15
10
$100K
5
+450%
0
2021A 2022E 2022YTD 2022E
Customers

Working with 10+ employers in the US,
CAN, and UK

Including 1 Fortune 50 and 4 V20 Law Firms

® Customers in pilot include Morgan Stanley, Quinn Emanuel, Critical

Mass, McKinsey Consulting and Oliver Wyman

® Phoebe has supported more than 600 families to date

Ourremarkable member stories
Your browser does not support HTML5 video.

Your browser does not support HTML5 video.

h co
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Your browser does not support HTML5 video.

A benefit that doesn't feel like a benefit

“Icame in a bit skeptical, not totally understanding what this all could/would
be. [ thought perhaps it would feel more like a corporate benefit than a
community, but ! was immediately enamored by the faces and the stories.
Such a powerful group of people to be a part of. Thank you for taking the
time to reach out individually in addition to everything else you do. Phoebe’s
investment in this program (and these birthing people} is next level. You have
me questioning my career choices and impact in the best way possible.”

-Tara

A lifeline within a community

“The support from Phoebe was incredible. | felt part of a caring community
where [ could share anything and ask for help. This made a huge difference
during an isolating and pretty dark (postpartum) period. The biggest impact
was having women at Phoebe share stories and subsequently feeling less
alone.”

-Alysha

“Phoebe is currently a life saver forme. As a new mom | find myself
panicking about the new things I'm learning with my baby and [ feel like | can
ask any question related to Mila and always find some piece of mind with
any of the experts there. Phoebe makes me feel part of a community and
gives me that social network | desperately need right now.”

-Maja and Srdjan

“Phoebe gave us quick access to resources we didn't even know we needed.
They made it effortliess to connect with experts who led us through some
challenging times. We really appreciated the thoughtful and timely responses
from Phoebe and value the community they've created.”

-Clare and Jenifer

A benefit that builds trust and goodwill with my employer

“I feel lucky to work with an organization that provides this type of care and
would proudly advocate for the benefit to be available more broadly.”

-Clare and Jennifer
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“I appreciate that [my employer] provides this. It makes me feel like a
supported mother working here.”

-Alysha

“It's great that we have access to such an amazing resource. Once again,
access to Phoebe and services like it validates a strong sense of community
and support that [my employer] offers.”

-Maja

“It reflected positively on [my employer] because [ felt that they understood
the challenges | was and would be facing and were proactively helping me.”

-Erica

“I brag to all my friends about how unbelievably supportive of new mothers
[my company] is, to offer such a service like this. It makes me proud to be
partof a company so focused on helping women, mothers, and families.”

-Neeti

Business Model

Our go-to-market strategy starts with
top employers

We solve employers' most burning problems with women and parents in their

workforce.

We continuously engage directly with HR and Benefits Managers to adapt
and improve our programs to respond to the specific needs of the clients we

serve Finance, Law, Management Consulting, and the Advertising Industry.

We have built an ecosystem where people and experts connect freely and
often. Together they improve the outcome of challenging life experiences

and build resilience, collectively.
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B2B2C

Our model leverages the power of

groups in a way that is radically effective:

Net promoter score

{as compared to healthcare: 27 and
tech: 60)

Retention at 16 weeks

Of members are
moderate to heavy
users

Sign up for a follow-on
program and stay for
32 weeks
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The employer benefits market is massive and growing

82% of US workplaces are committed to supporting
parents through benefits in 2022

Top workplaces are committed to supporting parents through resources like
telehealth, fertility and adoption support, egg freezing, and more, according

to research by Great Place to Work.

As top companies compete on benefits, culture, and attractiveness to

talent, family benefits are becoming a key differentiator.
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®* Employers need help recruiting and retaining women

® Employers need to offer something that works as a health and wellness

benefit and is matched to DEI efforts

Vision And Strategy

Ourmissionis to help women and
families succeed,

both personally and professionally, during the most
important changes in their lives.

We believe in building equity at home and in the workplace — and that starts

by supporting working mothers.

In the next 24 months...*

Corporate Clients
272
Revenue
. §26.435K
5]
N
&1n TInK
kW
¢85 260K
$235K $1,304K
p
2022E 2023E 2024E 2025E 2026E 2022E 2023E 2024E 202SE 2026E
PREVIOUS Q3 2022 Q4 2022 1H 2023 2H 2023 2024 2025
Early funding used 5 new corpaorate launch Phoebe expand third user metrics 204 new corporate $10.7M annualized
to launch web app clients 10S/Android Apps ~ program 6 new corporate  clients revenue
2 programs $250k annualized 6 new corporate  clients $5.4M annualized
Corporate pilots revenue clients revenue

h co
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Goals

Invest in technology — Publish a native app for our platform and invest in

extended functionality.
Increase Traction - 20 new corporate clients and $5mm ARR.

Build on Data to support our model with deeper and more targeted

research.

The future

Data-informed care — Behavioral Al, and sentiment analysis will give us
deep and dynamic knowledge of our users to support an immersive,
engaging experience.

Power of Scale - Our margins increase as we grow, so does our value to
users. Our model allows us to spread and allocate resources to give
more to those with more significant needs and the right level of support

to everyone else.

Archetypes — A deeper understanding of our user archetypes will allow
us to effectively match a member to an experience and develop a

lasting relationship with the member.

Funding

Backed by experienced investors

CHAVEZ FAMILY
ZAAN F( ' ATION LEAF

$2.0M Pre-Seed Round
Already raised $470k from SAFE notes

Timing: Now

Runway: 18-24 months
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On the national task force that created the first standardized digital
curriculum in women’s mental health in medicine. Co-editor of the first

comprehensive textbook in reproductive psychiatry.

22,
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Team

co

Emily Klingbeil

Parul Somani

Karolina Belwal

Manon
Chevallerau

Celina May

Rachel Boufford

Dr Lucy Hutner

Manuel Toscano

Dr Chiara
Battistello

Janel Martir

Amy Spindel

CEO

Advisor

CPO & COO

Lead Postpartum
Support

Director of Product

Advisor

Chief Medical Advisor

Advisor

Pregnancy to
Postpartum Support

Lead Pregnancy
Support

Pregnancy to
Postpartum Support
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Kate Besleme

Dr Sneha Gazi

Demi Selzer

Leigh Anne
O'Connor

Sarah Peck

Lauren

Tetenbaum

Siobahn Hotaling

Maria Yasnova

Samantha Keene

Charlotte Blake
Kaplan

Pregnancy to
Postpartum Support

Pregnancy to
Postpartum Support

Pregnancy to
Postpartum Support

Pregnancy to
Postpartum Support

Pregnancy to
Postpartum Support

Life & Work Coaching

Life & Work Coaching

Life & Work Coaching

Life & Work Coaching

Pregnancy to
Postpartum Support
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Carrie
Hawthorne

Fatima Alanis

Dr Niels
Rosenquist

Web Design

Intern

Advisor
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Perks

co

$250

$500

$1,000

$2,500

$5,000

$15,000

$25,000

$50,000

Honorary mention on hiphoebe.com

Honorary mention on hiphoebe.com + Phoebe
tote bag

Honorary mention on hiphoebe.com + 20% off all
memberships to any program for 6 months

All of the above + 1 free membership to any
program

All of the above + access to a group investor
chat with the Founders.

All of the above + 5 memberships gifted to your
team, company, or group of choice

All of the above + Dinner with the Founders in
NYC

All of the above + a once-in-a-lifetime dinner
experience with Al Dimeola, guitar virtuoso and
prolific composer, and the Founders at Al's home
in NJ
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What must |
do to receive
my equity or
cash in the
event of the
conversion of
my Crowd
SAFE?

Suppose the Company converts the Crowd
SAFE as a result of an equity financing. In
that case, you must open a custodial
account with the custodian and sign
subscription documentation to receive the
equity securities. The Company will notify
you of the conversion trigger, and you must
complete necessary documentation within
30 days of such notice. If you do not
complete the required documentation with
that time frame, you will only be able to
receive an amount of cash equal to (or less
in some circumstances) your investment
amount. Unclaimed cash will be subject to
relevant escheatment laws. For more
information, see the Crowd SAFE for this
offering.

If the conversion of the Crowd SAFE is
triggered as a result of a Liquidity Event
(e.g. M&A or an IPO), then you will be
required to select between receiving a
cash payment (equal to your investment
amount or a lesser amount) or equity. You
are required to make your selection (and
complete any relevant documentation)
within 30 days of such receiving notice
from the Company of the conversion
trigger, otherwise you will receive the cash
payment option, which will be subject to
relevant escheatment laws. The equity
consideration varies depending on whether
the Liquidity Event occurs before or after
an equity financing. For more information,
see the Crowd SAFE for this offering.
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How do |l earn

areturn?

We are using Republic's Crowd SAFE
security. Learn how this translates into a

return on investment here.



Republic

Company Phoebe
Name

Logo

Headline Work-Life coaching and mentorship for working parents—when they
need it most
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Parental burnoutis at an all-time high

Burnout Amongst Parents

Females were more likely than

males to have parental burnout.
Sixty-eight percent (68%) of
females reported burnout verses
42% of males according to a study

by the Ohio State Uni it
68% of women 42% of men y the Ohio State University

Pregnancy and parenting-related issues represent

38% of life's most disorienting and destabilizing stressors.

Female career exit rates exacerbate the talent pipeline
problem that employers face

Miie

4 out of 10 7 out of 10
Companies in the US <30% of first-time UK
lose 4 of every 10 mothers return to full-
women who go on time work within 3 years
parental leave of parental leave

The gender pay gap is primarily

h co
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does not work. It often results in one
parent leaving the workforce entirely.

Women as a % of

60% College graduates

85% of women have
children.

1/4 experience
postpartum depression.
Most will be the primary
caregiver in their
household.

Entry Level

Manager
Sr. Manager
36%

26% C Suite

This is not a US-only problem. <30% of first-time UK mothers return to full-
time work within 3 years of maternity leave. In the UK, women have one year

of maternity leave.

Employers need to retain mothers, and that means parents. Today, women
account for 60% of college students, and 86% of women ages 40-44 are

mothers.

Though working women in the US are waiting longer to have children, they

are more likely to have children than women a decade ago.

Employers are looking to expand
health benefits, and retain talent
while managing costs.

1. With record numbers of employees leaving their jobs, the “Great
Attrition” is putting pressure on employers and raising their awareness of

the importance of employee health benefits.

2. Talent acquisition and retention efforts are increasingly important. And

focused on work-life balance.

Health benefits can help employers attract and retain employees

Multiple large-scale surveys have found compelling evidence that employee
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attrition is at record levels.

Forty percent of employees who responded to a 2021 McKinsey survey said

they are at least somewhat likely to quit their jobs in the next three to six

months. Among those who are at least "somewhat likely" to quit in that time

period, more than 60 percent said that they would leave without a job in

hand.

Compared with before the pandemic, the proportion of employers reporting

that benefits are "very important” in talent management increased 11

percentage points.

Attrition is at record levels ...

Likelihood that employees will leave their current job
in next 3 to 6 months,' % of employee respondents

... prompting employers to attach grea-l—er
importance to health benefits.

Importance of benefits in talent management,?
% of employer respondents

Percentage
point change,
2019-21
40% of employees
stated that they
>omewnat likely Likely are at least
22 9 somewhat likely to }/ery +11

leave their current important

job in the next

3 to 6 months

Very likely Almost certainly
5 4
Somewhat
. -8
important
Not
INUL dL ait IKe1y [ | 2 important
60
2019 2021
-Baldaccan aud B 1 Snan ager, “Graat Attt o ' Geess Alracaoe™? The oba s s your
= b= 48R4  conductes i Algast 2025w ob ercoempossed Auslro g, O LSy

Solution

Phoebe solves foremployee retention

and productivity
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Customers

Working with 10+ employers in the US,
CAN, and UK

M © lnsey
& Company

® Customers in pilot include Morgan Stanley, Quinn Emanuel, Critical

Mass, McKinsey Consulting and Oliver Wyman

®* Phoebe has supported 1,000 families to date

Ourremarkable member stories
Your browser does not support HTMLS5 video.

Your browser does not support HTMLS5 video.

Your browser does not support HTML5 video.

A benefit that doesn't feel like a benefit

“Icame in a bit skeptical, not totally understanding what this all could/would
be. [ thought perhaps it would feel more like a corporate benefit than a
community, but! was immediately enamored by the faces and the stories.
Such a powerful group of people to be a part of. Thank you for taking the
time to reach out individually in addition to everything else you do. Phoebe’s
investment in this program (and these birthing people} is next level. You have
me questioning my career choices and impact in the best way possible.”

-Tara

A lifeline within a community

h co
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“The support from Phoebe was incredible. | felt part of a caring community
where [ could share anything and ask for help. This made a huge difference
during an isolating and pretty dark (postpartum) period. The biggest impact
was having women at Phoebe share stories and subsequently feeling less
alone.”

-Alysha

“Phoebe is currently a life saver forme. As a new mom | find myself
panicking about the new things I'm learning with my baby and [ feel like | can
ask any question related to Mila and always find some piece of mind with
any of the experts there. Phoebe makes me feel part of a community and
gives me that social network | desperately need right now.”

-Maja and Srdjan

“Phoebe gave us quick access to resources we didn't even know we needed.
They made it effortliess to connect with experts who led us through some
challenging times. We really appreciated the thoughtful and timely responses
from Phoebe and value the community they've created.”

-Clare and Jenifer

A benefit that builds trust and goodwill with my employer

“I feel lucky to work with an organization that provides this type of care and
would proudly advocate for the benefit to be available more broadly.”

-Clare and Jennifer

“I appreciate that [my employer] provides this. It makes me feel like a
supported mother working here.”

-Alysha

“It's great that we have access to such an amazing resource. Once again,
access to Phoebe and services like it validates a strong sense of community
and support that [my employer] offers.”

-Maja

“It reflected positively on [my employer] because [ felt that they understood
the challenges | was and would be facing and were proactively helping me.”

-Erica

“I brag to all my friends about how unbelievably supportive of new mothers

[my company] is, to offer such a service like this. It makes me proud to be
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[Case Study] Morgan Stanley ISG expanded worg...
their small pilot into a nationwide benefit

© phoebe

Market

Employers are moving towards
targeted benefits that deliver ROI
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The employer benefits market is massive and growing

82% of US workplaces are committed to supporting
parents through benefits in 2022

Top workplaces are committed to supporting parents through resources like
telehealth, fertility and adoption support, egg freezing, and more, according

to research by Great Place to Work.

As top companies compete on benefits, culture, and attractiveness to

talent, family benefits are becoming a key differentiator.

Immediate opportunity to reach
$128M ARR with 10% of US employer market*

ARR w/ ARR w/ ARR w/
5% 10% 15%
of market of market of market
EEII;RSOO employee base $21mm $43mm $64mm
only 33k customers 68k customers 102k customers
Egigd on commercially $64mm $192mm
covered births in the U.S. 102k customers 305k customers
and avg employer
maternity spend
1tsalaJ;‘:e‘d on 4mm live births $126mm $252mm $378mm
inUS 200k customers 400k customers 600k customers

(Pregnancy to postpartum, US only)

Competition
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Vision And Strategy

Ourmissionis to help women and
families succeed,

both personally and professionally, during the most
important changes in their lives.

We believe in building equity at home and in the workplace — and that starts

by supporting working mothers.

Goals

Invest in technology — Publish a native app for our platform and invest in

extended functionality.
Increase Traction - 20 new corporate clients and $5mm ARR.

Build on Data to support our model with deeper and more targeted

research.

The future

Data-informed care — Behavioral Al, and sentiment analysis will give us
deep and dynamic knowledge of our users to support an immersive,
engaging experience.

Power of Scale - Our margins increase as we grow, so does our value to
users. Our model allows us to spread and allocate resources to give
more to those with more significant needs and the right level of support

to everyone else.

Archetypes — A deeper understanding of our user archetypes will allow
us to effectively match a member to an experience and develop a

lasting relationship with the member.

Funding
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Emily Klingbeil

Parul Somani

Karolina Belwal

Manon
Chevallerau

Celina May

Rachel Boufford

Dr Lucy Hutner

Manuel Toscano

Dr Chiara
Battistello

Janel Martir

Amy Spindel

CEO

Advisor

CPO & COO

Lead Postpartum
Support

Director of Product

Advisor

Chief Medical Advisor

Advisor

Pregnancy to
Postpartum Support

Lead Pregnancy
Support

Pregnancy to
Postpartum Support

22/
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Kate Besleme

Dr Sneha Gazi

Demi Selzer

Leigh Anne
O'Connor

Sarah Peck

Lauren

Tetenbaum

Siobahn Hotaling

Maria Yasnova

Samantha Keene

Charlotte Blake
Kaplan

Pregnancy to
Postpartum Support

Pregnancy to
Postpartum Support

Pregnancy to
Postpartum Support

Pregnancy to
Postpartum Support

Pregnancy to
Postpartum Support

Life & Work Coaching

Life & Work Coaching

Life & Work Coaching

Life & Work Coaching

Pregnancy to
Postpartum Support



3,3:23

h

co
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Web Design

Intern

Advisor
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$250

$500

$1,000

$2,500

$5,000

$15,000

$25,000

$50,000

Honorary mention on hiphoebe.com

Honorary mention on hiphoebe.com + Phoebe
tote bag

Honorary mention on hiphoebe.com + 20% off all
memberships to any program for 6 months

All of the above + 1 free membership to any
program

All of the above + access to a group investor
chat with the Founders.

All of the above + 5 memberships gifted to your
team, company, or group of choice

All of the above + Dinner with the Founders in
NYC

All of the above + a once-in-a-lifetime dinner
experience with Al Dimeola, guitar virtuoso and
prolific composer, and the Founders at Al's home
in NJ

25/
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What must |
do to receive
my equity or
cash in the
event of the
conversion of
my Crowd
SAFE?

Suppose the Company converts the Crowd
SAFE as a result of an equity financing. In
that case, you must open a custodial
account with the custodian and sign
subscription documentation to receive the
equity securities. The Company will notify
you of the conversion trigger, and you must
complete necessary documentation within
30 days of such notice. If you do not
complete the required documentation with
that time frame, you will only be able to
receive an amount of cash equal to (or less
in some circumstances) your investment
amount. Unclaimed cash will be subject to
relevant escheatment laws. For more
information, see the Crowd SAFE for this
offering.

If the conversion of the Crowd SAFE is
triggered as a result of a Liquidity Event
(e.g. M&A or an IPO), then you will be
required to select between receiving a
cash payment (equal to your investment
amount or a lesser amount) or equity. You
are required to make your selection (and
complete any relevant documentation)
within 30 days of such receiving notice
from the Company of the conversion
trigger, otherwise you will receive the cash
payment option, which will be subject to
relevant escheatment laws. The equity
consideration varies depending on whether
the Liquidity Event occurs before or after
an equity financing. For more information,
see the Crowd SAFE for this offering.
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How do l earn We are using Republic's Crowd SAFE
a return? security. Learn how this translates into a

return on investment here.
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