Enterprise:

Type:

Days of Operat
Hours of Operation:

Cecily

Wine Bar
Monday - Sunday
11am-12am

P&L 10 YEAR DETAIL
In $ (unless otherwise noted)

Location: Greenpoint, Brooklyn
Annual growth rate (from Yr 11 Yr1 % Yr2** % Yr3 % Yr4 % Yr5 % Yré % Yr7 % Yr8 % Yr9o % Yr10 %
Sales 38.3% 6.0% 5.5% 5.0% 4.0% 3.0% 3.0% 3.0% 3.0%
Sales* 0.0% 6.0% 5.0% 3.0% 4.0% 3.0% 3.0% 3.0% 3.0%
COoGs 0.0% 4.0% 4.0% 3.0% 4.0% 3.0% 3.0% 3.0% 3.0%
Expenses (see payroll sheet for 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
Rent Escl. 0.0% 5.0% 0.0% 5.0% 0.0% 5.0% 0.0% 5.0% 0.0%
SALES
Dine in - Food
Snacks & Bowls 540,390 26.7% 659,617 26.7% 699,194 26.7% 734,153 26.7% 756,178 26.7% 786,425 26.7% 810,018 26.7% 834,318 26.7% 859,348 26.7% 885,128 26.7%
Large Format 180,003 8.9% 219,717 8.9% 232,900 8.9% 244,545 8.9% 251,881 8.9% 261,957 8.9% 269,815 8.9% 277,910 8.9% 286,247 8.9% 294,834 8.9%
Sweets 102,807 51% 125,490 5.1% 133,019 51% 139,670 5.1% 143,860 51% 149,615 51% 154,103 5.1% 158,726 51% 163,488 5.1% 168,392 51%
Dine in - Food 823,200 40.7% 1,004,823 40.7% 1,065,113 40.7% 1,118,368 40.7% 1,151,919 40.7% 1,197,996 40.7% 1,233,936 40.7% 1,270,954 40.7% 1,309,083 40.7% 1,348,355 40.7%
Dine in - Beverage
Wine BTG 169,086 8.4% 206,392 8.4% 218,775 8.4% 229,714 8.4% 236,606 8.4% 246,070 8.4% 253,452 8.4% 261,055 8.4% 268,887 8.4% 276,954 8.4%
Wine BTB 430,737 21.3% 525,771 21.3% 557,317 21.3% 585,183 21.3% 602,738 21.3% 626,848 21.3% 645,653 21.3% 665,023 21.3% 684,974 21.3% 705,523 21.3%
Beer 58,399 2.9% 71,284 2.9% 75,561 2.9% 79,339 2.9% 81,719 2.9% 84,988 2.9% 87,537 2.9% 90,163 2.9% 92,868 2.9% 95,654 2.9%
Liquor 105,175 5.2% 128,380 5.2% 136,082 5.2% 142,886 5.2% 147,173 5.2% 153,060 5.2% 157,652 5.2% 162,381 5.2% 167,253 5.2% 172,270 5.2%
N/A Bev 45,654 2.3% 55,727 2.3% 59,071 2.3% 62,024 2.3% 63,885 2.3% 66,440 2.3% 68,434 2.3% 70,487 2.3% 72,601 2.3% 74,779 2.3%
Dine in - Deverage 809,052 40.0% 987,553 40.0% 1,046,806 40.0% 1,099,147 40.0% 1,132,121 40.0% 1,177,406 40.0% 1,212,728 40.0% 1,249,110 40.0% 1,286,583 40.0% 1,325,181 40.0%
Events
Weekday 60,840 7.0% 171,600 7.0% 181,896 7.0% 190,991 7.0% 196,721 7.0% 204,589 7.0% 210,727 7.0% 217,049 7.0% 223,560 7.0% 230,267 7.0%
Weekend 90,480 10.3% 255,200 10.3% 270,512 10.3% 284,038 10.3% 292,559 10.3% 304,261 10.3% 313,389 10.3% 322,791 10.3% 332,474 10.3% 342,449 10.3%
Events 151,320 17.3% 426,800 17.3% 452,408 17.3% 475,028 17.3% 489,279 17.3% 508,850 17.3% 524,116 17.3% 539,839 17.3% 556,035 17.3% 572,716 17.3%
CSA & Retail
CSA - 1.5% 38,040 1.5% 40,322 1.5% 42,339 1.5% 43,609 1.5% 45,353 1.5% 46,714 1.5% 48,115 1.5% 49,558 1.5% 51,045 1.5%
Retail - 0.4% 8,784 0.4% 9,311 0.4% 9,777 0.4% 10,070 0.4% 10,473 0.4% 10,787 0.4% 11,110 0.4% 11,444 0.4% 11,787 0.4%
CSA & Retail - 1.9% 46,824 1.9% 49,633 1.9% 52,115 1.9% 53,679 1.9% 55,826 1.9% 57,500 1.9% 59,225 1.9% 61,002 1.9% 62,832 1.9%
Total Sales 1,783,572 100.0% 2,466,000 100.0% 2,613,960 100.0% 2,744,658 100.0% 2,826,998 100.0% 2,940,078 100.0% 3,028,281 100.0% 3,119,129 100.0% 3,212,703 100.0% 3,309,084 100.0%
COST OF GOODS
Dine in - Food 220,716 26.8% 269,413 26.8% 280,190 26.3% 291,397 26.1% 300,139  26.1% 312,145  26.1% 321,509 26.1% 331,154 26.1% 341,089 26.1% 351,322 26.1%
Dine in - Beverage 204,578 25.3% 249,715 25.3% 259,703  24.8% 270,091 24.6% 278,194  24.6% 289,322 24.6% 298,001 24.6% 306,942 24.6% 316,150 24.6% 325,634 24.6%
Events 28,454 18.8% 80,256  18.8% 83,466 18.4% 86,805 18.3% 89,409 18.3% 92,985 18.3% 95,775 18.3% 98,648 18.3% 101,608 18.3% 104,656  18.3%
CSA & Retail 0 0.0% 22,585 48.2% 23,489 47.3% 24,428 46.9% 25,161 46.9% 26,167 46.9% 26,952 46.9% 27,761 46.9% 28,594 46.9% 29,452 46.9%
TOTAL COGS 453,749 25.2% 621,969  25.2% 646,848 24.7% 672,722 24.5% 692,903  24.5% 720,619 24.5% 742,238 24.5% 764,505  24.5% 787,440 24.5% 811,063 24.5%
GROSS PROFIT 1,329,823 74.8% 1,844,032 74.8% 1,967,113 75.3% 2,071,937  75.5% 2,134,095  75.5% 2,219,459  75.5% 2,286,043 75.5% 2,354,624  75.5% 2,425,263  75.5% 2,498,020  75.5%
EXPENSES
SALARIES AND WAGES
Salary 301,667 16.2% 420,000 17.0% 436,800 16.7% 454,272 16.6% 472,443  16.7% 486,616  16.6% 501,215 16.6% 516,251 16.6% 531,739  16.6% 547,691 16.6%
Hourly - Service 126,683 5.8% 165,242 6.7% 175,323  6.7% 201,228 7.3% 220,056 7.8% 226,658 7.7% 233,457 7.7% 240,461 7.7% 247675 7.7% 255,105 7.7%
Hourly - Kitchen 211,585 9.6% 236,313 9.6% 248,496  9.5% 260,679 9.5% 272,862 9.7% 281,048 9.6% 289,479  9.6% 298,164 9.6% 307,109  9.6% 316,322 9.6%
Commission 291 0.5% 12,804 0.5% 13,572 0.5% 14,251  0.5% 14,678 0.5% 15,266  0.5% 16,723  0.5% 16,195 0.5% 16,681  0.5% 17,181 0.5%
Profit Share 0 0.0% 14,510 0.6% 30,630 1.2% 31,363 1.1% 33,670  1.2% 47,944 1.6% 50,738 1.7% 51,784 1.7% 54,086 1.7% 73,757  22%
Payroll Taxes 47,325 2.7% 64,377 2.6% 99,530 3.8% 105,797  3.9% 111,508  3.9% 116,328  4.0% 119,967  4.0% 123,514  4.0% 127,302 4.0% 133,106  4.0%
Employee Benefits 7,200 0.4% 14,832 0.6% 15,277 0.6% 15,735 0.6% 16,207 0.6% 16,694 0.6% 17,194  0.6% 17,710 0.6% 18,241 0.6% 18,789  0.6%
Total Salaries & Wages 694,749 39.0% 928,077 37.6% 1,019,629  39.0% 1,083,325 39.5% 1,141,425 40.4% 1,190,554 40.5% 1,227,774 40.5% 1,264,079 40.5% 1,302,833 40.6% 1,361,951  41.2%
DIRECT EXPENSES
Cleaning Supplies 10,900 0.6% 12,360 0.5% 12,731 0.5% 13,113 0.5% 13,506 0.5% 13911 0.5% 14,329  0.5% 14,758  0.5% 15,201  0.5% 15,657  0.5%
Décor 6,540 0.4% 7,416 0.3% 7,638  0.3% 7,868 0.3% 8,104 0.3% 8,347 0.3% 8,597 0.3% 8,855 0.3% 9,121  0.3% 9,394  0.3%
Garbage Removal & Composting 16,800 0.9% 17,304 0.7% 17,823 0.7% 18,358 0.7% 18,909 0.7% 19,476 0.7% 20,060 0.7% 20,662 0.7% 21,282 0.7% 21,920 0.7%
License & Permits 4,800 0.3% 4,944 0.2% 5,092 0.2% 5245 0.2% 5402 0.2% 5565 0.2% 5731  0.2% 5903 0.2% 6,080 0.2% 6,263 0.2%
Laundry & Dry Cleaning 8,175 0.5% 9,270 0.4% 9,548  0.4% 9,835  0.4% 10,130  0.4% 10,433  0.4% 10,746  0.4% 11,069  0.4% 11,401 0.4% 11,743 0.4%
Bar & Restaurant Supplies 5,450 0.3% 6,180 0.3% 6,365 0.2% 6,556  0.2% 6,753  0.2% 6,956 0.2% 7,164  0.2% 7,379 0.2% 7,601 0.2% 7,829 0.2%
Smallwares & Kitchen Supplies 5,450 0.3% 6,180 0.3% 6,365 0.2% 6,556  0.2% 6,753  0.2% 6,956 0.2% 7,164  0.2% 7379  0.2% 7,601 0.2% 7,829 0.2%
Research & Development 3,270 0.2% 3,708 0.2% 3,819  0.1% 3,934 0.1% 4,052 0.1% 4,173 0.1% 4299 0.1% 4,428  0.1% 4,560 0.1% 4,697  0.1%
Repairs and Maintenance 25,070 1.4% 28,428 1.2% 29,281 1.1% 30,159  1.1% 31,064 1.1% 31,996 1.1% 32,956 1.1% 33,945 1.1% 34,963  1.1% 36,012 1.1%
Total Direct 86,455 4.8% 95,790 3.9% 98,664 3.8% 101,624  3.7% 104,672 3.7% 107,812 3.7% 111,047 3.7% 114,378 3.7% 117,810 3.7% 121,344 3.7%
MARKETING
Public Relations 10,000 0.6% 0 0.0% 0 0.0% 0  0.0% 0  0.0% 0 0.0% 0  0.0% 0 0.0% 0  0.0% 0 00%
Music and Events 12,000 0.7% 12,360 0.5% 12,731 0.5% 13,113  0.5% 13,506  0.5% 13911 0.5% 14,329  0.5% 14,758  0.5% 15,201 0.5% 15,657  0.5%
Branded Items 6,000 0.3% 6,180 0.3% 6,365 0.2% 6,556  0.2% 6,753  0.2% 6,956  0.2% 7,164  0.2% 7379 02% 7,601  0.2% 7,829 02%
Gifts & Donations (incl. Employee 6,540 0.4% 7,416 0.3% 7,638 0.3% 7,868 0.3% 8,104  0.3% 8,347  0.3% 8,597  0.3% 8,855 0.3% 9,121  0.3% 9,394  0.3%
Website/Social Media 3,600 0.2% 3,708 0.2% 3,819 0.1% 3934 0.1% 4,052  01% 4,173 0.1% 4299 01% 4,428 0.1% 4,560  0.1% 4,697 01%
Total Marketing 38,140 2.1% 29,664 1.2% 30,554 1.2% 31,471 1.1% 32,415 1.1% 33,387 1.1% 34,389 1.1% 35,420 1.1% 36,483 1.1% 37,577 1.1%
UTILITIES
Electric 26,754 1.5% 38,100 1.5% 39,243  1.5% 40,420  1.5% 41,633  1.5% 42,882 1.5% 44,168  1.5% 45493  1.5% 46,858  1.5% 48,264  1.5%
Gas 8,918 0.5% 12,700 0.5% 13,081  0.5% 13,473  0.5% 13,878 0.5% 14,294  0.5% 14,723  0.5% 15,164  0.5% 15619  0.5% 16,088  0.5%
Water & Sewer 2,400 0.1% 2,472 0.1% 2,546 0.1% 2623 0.1% 2,701 01% 2,782  0.1% 2,866 0.1% 2952 0.1% 3,040 0.1% 3131 0.1%
Total Utilities 38,071 2.1% 53,272 2.2% 54,870  2.1% 56,516 2.1% 58,211 2.1% 59,958 2.0% 61,756 2.0% 63,609 2.0% 65,517 2.0% 67,483  2.0%
GENERAL AND ADMIN
Accounting Fees 3,000 0.2% 3,090 0.1% 3,183 0.1% 3278 0.1% 3377 01% 3,478 0.1% 3582 0.1% 3,690 0.1% 3,800 0.1% 3914 0.1%
Credit Card Charges 51,724 2.9% 73,659 3.0% 75,869 2.9% 78,145 2.8% 80,490 2.8% 82,904 2.8% 85,391  2.8% 87,953 2.8% 90,592 2.8% 93,310 2.8%
Software & Subscriptions*: 12,000 0.7% 12,360 0.5% 12,731 0.5% 13,113 0.5% 13,506  0.5% 13911 0.5% 14,329  0.5% 14,758  0.5% 15,201  0.5% 15,657  0.5%
Insurance (Property, Business, W 42,000 2.4% 43,260 1.8% 44,558  1.7% 45,895 1.7% 472711 1.7% 48,690 1.7% 50,150 1.7% 51,655 1.7% 53,204 1.7% 54,800 1.7%
Legal Fees 4,800 0.3% 4,944 0.2% 5,092 0.2% 5245 0.2% 5402 0.2% 5565 0.2% 5731 02% 5903 0.2% 6,080 0.2% 6,263 0.2%
Office 3,270 0.2% 3,708 0.2% 3,819  0.1% 3934 0.1% 4,052 0.1% 4,173 0.1% 4299 0.1% 4,428  0.1% 4,560 0.1% 4,697 0.1%
Telephone / DSL 4,800 0.3% 4,944 0.2% 5,092 0.2% 5245 0.2% 5402 0.2% 5565 0.2% 5731 0.2% 5903 0.2% 6,080 0.2% 6,263 0.2%
Meals, Entertanment & Travel 2,725 0.2% 3,090 0.1% 3,183 0.1% 3278 0.1% 3,377 0.1% 3478 0.1% 3,582 0.1% 3,690 0.1% 3,800 0.1% 3914 0.1%
Total G & A Expense 124,319 7.0% 149,055 6.0% 163,527 5.9% 158,133 5.8% 162,877 5.8% 167,763  5.7% 172,796 5.7% 177,980  5.7% 183,319  5.7% 188,819  5.7%
Occupancy Costs
Real Estate Taxes 20,000 1.1% 20,600 0.8% 21,218  0.8% 21,855 0.8% 22,510 0.8% 23,185 0.8% 23,881  0.8% 24,597  0.8% 25,335 0.8% 26,095 0.8%
Rent 108,000 6.1% 108,000 4.4% 113,400  4.3% 113,400  4.1% 119,070 4.2% 119,070  4.0% 125,024 4.1% 125,024  4.0% 131,275 4.1% 131,275 4.0%
Total Occupancy Costs 128,000 7.2% 128,600 5.2% 134,618  5.1% 135,255 4.9% 141,580  5.0% 142,255 4.8% 148,905  4.9% 149,621  4.8% 156,610  4.9% 157,370  4.8%
Total Operating Expenses 1,109,735 62.2% 1,384,459  56.1% 1,491,861 57.1% 1,566,323  57.1% 1,641,180 58.1% 1,701,730 57.9% 1,756,667 58.0% 1,805,088  57.9% 1,862,572 58.0% 1,934,544  58.5%
Other Expenses
Management Fee 69,673 3.9% 147,960 6.0% 156,838  6.0% 164,680 6.0% 169,620  6.0% 176,406  6.0% 181,697  6.0% 187,148  6.0% 192,762  6.0% 198,545  6.0%
Interest Expense 5,311 0.3% 5,309 0.2% 4,783 0.2% 4,235  0.2% 3,665 0.1% 3,072 0.1% 2455 0.1% 1,813 0.1% 1,144 0.0% 453  0.0%
Total Other Expenses 74,984 4.2% 153,269 6.2% 161,621 6.2% 168,915  6.2% 173,285 6.1% 179,477 6.1% 184,152 6.1% 188,960 6.1% 193,906 6.0% 198,998  6.0%




Enterprise: Cecily P&L 10 YEAR DETAIL
Type: Wine Bar In $ (unless otherwise noted)
Days of Operat Monday - Sunday
Hours of Operation: 11 am- 12 am
Location: Greenpoint, Brooklyn

Annual growth rate (from Yr 11 Yr1 % Yr2** % Yr3 % Yr4 % Yr5 % Yré % Yr7 % Yr8 % Yr9o % Yr10 %
Sales 38.3% 6.0% 5.5% 5.0% 4.0% 3.0% 3.0% 3.0% 3.0%

Sales* 0.0% 6.0% 5.0% 3.0% 4.0% 3.0% 3.0% 3.0% 3.0%

COoGs 0.0% 4.0% 4.0% 3.0% 4.0% 3.0% 3.0% 3.0% 3.0%

Expenses (see payroll sheet for 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%

Rent Escl. 0.0% 5.0% 0.0% 5.0% 0.0% 5.0% 0.0% 5.0% 0.0%

EBITDA 145,104 8.1% 306,304  12.4% 313,631  12.0% 336,699  12.3% 319,630  11.3% 338,252 11.5% 345,224  11.4% 360,576  11.6% 368,784  11.5% 364,478  11.0%
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Sales 38.3% 6.0% 5.5% 5.0% 4.0% 3.0% 3.0% 3.0% 3.0%
Sales* 0.0% 6.0% 5.0% 3.0% 4.0% 3.0% 3.0% 3.0% 3.0%
COoGs 0.0% 4.0% 4.0% 3.0% 4.0% 3.0% 3.0% 3.0% 3.0%
Expenses (see payroll sheet for 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0% 3.0%
0.0% 5.0% 0.0% 5.0% 0.0% 5.0% 0.0% 5.0% 0.0%

Rent Escl.
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