INVEST IN KUNDUZ (YC $18)

Instant help from expert tutors - Faster & more
interactive than Chegg; More reliable than
ChatGPT!
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Our Team

nder & Co-CEO

‘ Basar Basaran Co

3-year consulting and M&A in education; MBA & MA Education at Stanford; Ex-McKinsey: Raised in
an educatar family.

‘We are three lifelong friends who started Kunduz because we saw a global need for affordable education
services. The most successful students rely upon expensive private tutors to get into college. Kunduz is the
pursuit of sharing that high-quality educational experience.

Melih Sener ¢

Previously brand manager of Lays for 32 countries; Brand & P&L management at CPG: International
{ marketing, preduct launch & campetitiva strategy

3 Baris Bilgic

3rd time entrepreneur in emerging markets and Europe w an exit; Full-stack dev. at global firms in
London; 14 years of active development experience
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20 years of friendship with a unique set of experience in

education, business, & technology
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Tens of millions of students need instant help for test prep ¥
and school multiple times, every day

Students have so
many questions

el need fast,
affordable ana
parsonalized help

Tutor on your phone -

/;ﬁ Take a photo of a question

5;% Send to network of 35K tutors

4

anytime, anywhere

Get answered in 10 min

How does it work?

Tutors earn per question solvey

... With few options
for help

privale Wlering,
As,

cram schools

Studsnits pay & subscription feg
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... which don't really

help
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too costly
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How does it work?
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Business
Fundamentals
- Turkey
We are having an unprecedented retention with ¥

ever-increasing commitment from our students

Rave: CLr e perier e shaws that oo ootz fletter after Hontn 4 £ stay At 11ess £vels for the rest of the senool ez

Our proprietary Al bring growth with high profitability ¥

FIRST MARKET Payment piocessing W Tulor cost 8 ross pof

A-tasad automatic N
respanse rale :

Organic is the backbone of our scalable growth (f

$10 2 73%

customer acquisition months of payback organic ratio of
cost in Dec 22 period conversions

LTV/CAC has been historically lucrative thanks to ¥
the low CAC and high profitability



$114 : $10 - 1.4

LTV AC LTV/CAC

Operational excellence in Turkey remained top-notch

average # of paying # of questions
response time subscribers in Dec 22 asked / week

first response monthly active questions asked per
satistaction rate wtors student per month

B2B2C partnership agreements already grew by 3x YoY ¥
in number of students for 2023-24

73K S2.2M

students commitled projected ARR from
through deals for next year B2B2C channel
vs. 75K shudents in 2022-23 vs. $500K in 2022-23

Number is based on the deals alreacy made for next schoul year. Kunduz Sales
= Team will conlinue clusing new deals until September 2023,

Forward-looking projections cannot be guaranteed.

Despite lower basket size, B2B2C is attractive from every aspect

oY price Increase
(easy torefiect
changes in perity]

LTV in 3 years grages to be sald
(5225in 10 yrs) atonce

Winning the Turkish market has a high stake

" ’ College Market
K12 - High School & Middle School Only kunduz hat he fight ta suscead ir
11.4M Students lesal languages given its product, user
base ard retention opportunizies

1024 12M
Public S_chonis Private Schools
Studentsin publ s scheols still psrsanally Suho soTer 35X TRY conlenl pickages

Weekend Courses
Courses have 500 1K TRY cantent
budgets pe- student

allocate budoe: Tor i stdics. Everyon:
spandson prinzed bocxs. Morezne more
allocate budger in digital ser vices.

i zluding thairovn marcin

Growth
Strategy
- Turkey



Half of top 100K students studying with Kunduz but...

Kunduz students report to aim for..

Top 100K
3.09 B3% of Kunduz students aim for
ac b top 10K, who are eventually ranksd
: in top 100K.
Kunduze 50K paying students
preparing for axams last year
show that wa tapped this market.
03 10K —
...top 100K makes only 5% of the college test prep ¥
market; it's time to aim for the rest!
|
Untappec market:
| 1.9M students®
—_—
|
I Captured market:
| 100K (Top 5%)
| | 7
I P /
| |//
g T
Kete: Number 67 pIncludes stucenis Caking universicy entrarce exams. “hers s ove1 10 1 [l students from Sth ta 12:h grads In Turkey

Average student
seeks guidance
"l vaant to be told what

ta study when | sit down
on my desk”

We are building a product
that entails the set of features
that guide students

in their own way...

...with 30K+ minutes of video
lectures and 200K test questions
from bth to 12th grade



A product that tracks
and helps them monitor
their progress

every day,

every week,

every month
throughout the year.

Joining forces with the most effective
Q&A service in the world, it will have
everything a student needs...

...10x more affordable,
personalized
& effective.

and more to come to address students’ needs...

7- 14 Kasim
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e Carelilk ve Shyah Ciaim tyimas

Business
Fundamentals
- Global

Q&A is a global opportunity b4

Global Market

$95B —'_—5 Global 5-12™ grace marke:s

Mext: Glokal English spaa<ing market
Current Focus Markets
$188 ==y > Turkey & US

First Market

Chegg reached 4B USD market cap due to two factors: ¥
large TAM and high gross margin...

Rapid Growth of Chegg Seruices

Chegaservices subsatbors gy Serices Revease

3
llI.II,




Chags services revenua: RA revanua of C1eqq, which brings OE% of Chaqq's revenue

...but students deserve more than just a solutions manual

Only 20 eriginal
quest

per mu

Now it's time to expand our know-how to the global

=0

Get help in 15 minutes!

Wi th Kunduz, I'm not welting
fora A and wasting time.
Kuindi 7 salvas my quest ons in
min itas

Gabriel, HY

High engagement and efficient growth is proven in our

Beta...

revenue conversion
rate inapp

... thanks to our operational excellence that is unparalleled

| ..rssutting nupto
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Interactive

Chat over the sclution
with a tutor If needed!

Urllke mast ¢* whe?s out there, Its
nat a solutinrs narual. Therziaa
tutar wha tirelessly helpme learn
whera | am atuek,

Kate, T

54

questions asked per
student every month

to any other service in the market

9%

first solution
satisfaction rate

Ultimate satisfaction rate increases.
1o 94% after follow-up chats

What students want is consistently fast and reliable

14

minutes of median
response time

Most popular course, Math, is
currently at 10 minutes

support and it's missing

QA tutoring services

Fast

b
KUNDUZ
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Chegg
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Unlimited
2477 at $25 / month!

Unlike with Chegg, I wanted tobs
abs t get supportwithouta lir's
Kunduz became my sutor in
every course, 24/7

Susl I, CA

45

months of estimated
lifespan with Kunduz

62%

students follow up
with tutors over chat

Students want to learn. They dig
further when they don't quite gresp it

o0 rpnze)

Growth
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- Global

After a full year of experimentation, we have a set of proven ¥
acquisition channels for the global expansion

Channel I:
SE0 as a 0-CAC, high scale channel

Channel II:
B2B2C through 2 varicty of markets

Billion Dollar Channel, SEOQ: Investing to build an
extensive solution library

Stagell:

Stage l:
Organically-huilt solution B Across-tre-hoard solution
licrary investment

After Series A being ralsed, major
Boke of tha ceuress <unduz covere
will hava solusiens preparec in

¢ by oresaring sdvance

% far prable m snt s of mos-
popular cat s anac!

First. buile g te chznnel organically
aswe did n ourin tial market

Fapestod sl alle% match

G3Minvestrent tote mace
post-SarasA

Forward-looking projections cannot be guaranteed.

(1) Stage |: The objective is to get to the $1M+ ARR trajectory
via SEO

Getober w121 Cotoberwiz2 May wa 'z Becempor wa 25
Solution library EK BEK 330K 224
Weely uique visitors 0 > ik 8K 530K
Signuprate 8% — 75 — 2% ax
st Al A — o — 2% 15%
/

Change in strategy
Webprodustandbulkfeedotourioar,
uniaskad basatee slgnups
MRR: $100K+
Automasion for exponentisl gawth

E ¥ dally =11 10211 a0 M ovement of wen
onversion fanel will enable 112 [z st ckgrowh

Forward-looking projections cannot be yuaranteed.

(M Stage ll: One investment impacts every part of the business T

: Top-notch Lucrative Globally
Free traffic 7= -~ e
VUACHCma Eﬂ:' experience ED:' relevant
praven shannc L Host o e tagardinss o
sraones margin cnntry aad gradre
Cat the bast soots 1 Instant scluticns for Aczelerate te 70 Existing traffic fram
€o0¢ e for free To most popular gross margins, vt allover the world:
bring thousands of questions oy Lhsir has wur Canacs, UK, Cermary,
students every doy foarite s standard inour firct :
morhet Philippines
Rastlts in
top-of-the-class Applicablato high
eonveraitinont schioals eaurses like
retention CalculLs and Physics.
Forward-looking projections cannot be .

) our proven B2B2C channel in Turkey has a strong potential - 4
to be instrumental in the global expansion
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Our Vision

We want to solve one of
the most critical problems
defined 40 years ago:
Bloom’s 2-sigma
problem

What is the 2-sigma b
problem?

Lon
ttaring

Tutoring can take an average
studentto top 2 percentile

Bloom in 1984:
"too costly for most societies
tobearon a large scale’

v

What changed since 1984:
Personal devices & Al

We can create a digiLel environment for
students whara they have a tuter In any course,
anywhere, anytime

Whather it's through our tutors cr technology..,

Kunduz is always aceessible: affordable and
converfent.

Next big thing: ChatGPT and the future of GPT brings a 4
whole new set of opportunities for Kunduz

& Fulureof 08.A
=[5 Answarirg student’s open endec questens i an 7
affordable way Next era of Kunduz

What Kunduz o¥fers is nat a
niche offering but & platfarm
that offes everything a
studentnsedsatan

Future of guidance affordable orice

Guidance ard recammandatiang in avery step of the
expzrience can be dene c¢ramatically more human




Next b years of Kunduz: $100M and 1M paying students “g‘

Anrual recurring revenue # of paying students
2022-27 prefection in §

B USEGub W T3 Tul BIC

[ Turkep 326:375K

simpnem Turkey 328:
US & Clabs : 3604
Totel 12
oo
o0
Turhsy 3261 187K
Turkey 328: 276K
s=omom US & Clabs : 2K
Totel 4E4K
@ Turkey 32
Turkry 37

| US &
Totsl T

Forward-looking projections cannot be guaranteed.

Perfect time to come aboard ﬁf

100Ks o edusat anal content needed to

Proven business witn SZHs ARR, 70-% z
expand to all-in-one apa 5 eady

gross margin 8 high LTV/CAC

&

I

Local business has the premium brand
racagnition, mostergaging product & &
well-built netwaerk for BZB2C te scale

Praven Al appliction|n scale that can
be appliec to other markets

I

Praven growsh cznnels both ir E28

and B?B20 Reacy te invest in and skyrccket the

global business with the a ready-prover
growzh channals

<

Coptured e half of the Lop Lier niorhel
s2gment, rzagy to shift focus to mass

1<

Captured enly miniscule s2gmens (<2%]

Built top-notch gickal operations end orbothehannelsinithe Jorsl marker

© @ @

canvarted them into salid product
‘L’ mm;ms B Caneasily be $18+ business wi 2 small
fraction of Chegy's user base
: - ol =
More than 20xed In va ug in < 5 years (/¥ Readyto 20xagainin5years

Forward-locking projections cannot be guaranteed.

One investment will let you
capture 20x growth and
impact millions of students' lives

all at once.

Forward-looking projections cannet be guaranteed.

Contactus k4
< basar@kunduz.com Combinator
SOCIALCAPITAL
©  New York, Ug
©  Istanbul, TR Forbes Inc.
9 Mumbai, IN

EdSurge

TeshCrneh




Hundreds of school chain franchises, public schools, and

learning centers are proudly partnering with Kunduz
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Kunduz & Kog Holding partnership created a great hype ¥
from blue collar to c-suite and spread to other corps

Largest conglomerate
of Turkey, Kas, i

etering Kunduz p ansto
all c* their subsiciar'es @

We have gained 2.5K
monthly paying users
AremKae partorhip,

o arcelik

TURK EGITIM VAKF

G2 KogSistem

'YapiKredi
CITiipras

G Kog
i fp b0 @ vy Doet
N

new deals aiming to
reach 10K paying users
entis new revenue

tream : $% QNB
e eEczacrbasl %Q

FiNANSBANK

SiSECAM

Kunduz as a perk: Kunduz's corporate offering has created a great ?
hype among employees from blue collar to c-suite

fliee | .3

Solution Response time

satistaction rate

recommends to
others

We've hea-c 2aou: Kunduz
sefare out 1event rea zed it
would be this helpful to our
student,

Exatrizl Eng neer Tipras

amazing seryice My deLghter
Isgetting help in10 minutes

any lme and ste canchat with
the tutar when shewar-stial

Bank Eranch ellar, Vapt 4rse

Henestly | souldn't believe my
2y2s that Kunduz wias offerad
free by Kac 0us emEloyees.

Regicra Seies fiep, ey Fezarlere

Kunduz offers its service free to %1 of its students for the ‘?

ones in need

Double the impact!

Kunduz matches
every scholarship
by donors for other
studentsir noed
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01:28 “Today” Screen & Curated and Persanalized
contents

- Pormorelzes test - with changatia Hiff ity lovel

- Curated tests - tests o the week prepaec by Knduz
axperts

- Susject matter antents and ccunselling Fests

03:48 Baokmark and foiders

04:17 Referral sereen

Product screens

Todayserean 024 screcn

Product screens - I

Counselling MVPa: &

Tis 8 lrivks end carwer guidance

V2001 fin Catema ey Sakine M il Huikarda o R e —
Kazamduescak Gor: Adi Bilmen Gerekenks

Mock test statistics

Mock test - Beta
May 2020 - wrm Finite Anawers
Linkedte

DR “ec
selulors

Moek tost intar

Highlevel oK
acoracard e e

Study
s suggestions

[y —y Mationwide

detribution
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Strong mobile presence with effective ASQ

Toprated in gross and in top 5 In free apps many times App of the Day by Apple App Store

Uygulamalar ®

vt 74308 Seuationt

Edtech's Answer to Remote Learning Burnout

ANDREESSEN HOROWI

of g e W by Anne Lee Skates snd Consie Chan




50 World-Changing Startups to Watch

in2019 x
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Students with unique backgrounds, yet shared ng
characteristics and needs

- B 121 Granc & Repeatcrs | Age T-18)/ 40% Lower Brad=s (ag= 15-18)-Nvera | 30-65% Women
Wha are they? Seatteedallaround uraev
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L ) Suey at: anatolien Figh Schools (52%)  Scisnce High Schee s (28% £ Private High Schoa's 10%)
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study?
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What are they | - Lats of questions thay nsed nep 3, fast
Want e b heart

Thousands of tutors with different motivations and ?
backgrounds has joined Kunduz to help students

1= (" cemisa universiy preg schonl suder and rated n 4 an the unle ity entrance riams las year, he b very gord ot
il solving questiansand grnerzros an rxtra Income far b st o

Falil s 0 10 pusar cspcres
wiaakerds and helps tamily incorre

o MEB sulool s, shi's solving gustons in e spanc
Waz 5 a fresh teache ' workingat cram schoo! ard prepares students to exsms, She's Lsing KLnduz to sca diffe-ent
Guzstion tyaas 2nd develop herse  continuoushy

“evfik is 3 retired teacher, he has time w solve mz 1y questicns and has will o hslp stue ents In his reirerent period
while galns extra ineome

Haticc is a teache

crant a ow mather on maternity leave, while 372 taking ¢
Updated an coursesfquest ans and helaing farily nzame

e o hor chidror, he wants to «eop

Levent i 3 fresh pracuate frorn education facy by and viaiting fer the job he has been dreaming of but he snot
Ay, Wi e e Ling for he Jub postin MEB, be's constantly keeps hirself fresh and has  desire 1o bevorme 2
r and helps student
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