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This docum
ent contains forw

ard looking statem
ents identified by the use of w

ords such as should, believes, plans, goals,  expects, m
ay, w

ill, objectives, m
issions, or the negative thereof, other variations 

thereon or com
parable term

inology. Such  statem
ents are based on currently available inform

ation that is subject to risks and uncertainties that affect our business,  including, but not lim
ited to, the im

pact 
of the com

petition, lim
ited visibility into future brand and location expansion efforts,  econom

ic conditions generally, difficulties inherent in the developm
ent of new

 businesses, as w
ell as the sufficiency and  

availability of capital to fund operations. A
ny statem

ents that express or involve discussions w
ith respect to predictions,  expectations, beliefs, plans, projections, objectives, goals, assum

ptions or future 
events or perform

ance are not statem
ents  of historical fact and m

ay be forw
ard looking statem

ents. F
orw

ard looking statem
ents involve a num

ber of risk and  uncertainties, w
hich could cause actual 

results or events to differ m
aterially fro

m
 those presently anticipated. This  inform

ation is intended fo
r the general use of parties interested in investm

ents in and ventures w
ith Low

key LLC
. W

hile the  
content herein is believed to be accurate, no representation of such is expressed or im

plied: such representations can be  m
ade only in definite docum

entation governing any actual investm
ent or venture. 

Low
key LLC

 is a start-up and therefore  any investm
ent is speculative and subject to loss of investm

ent. There is no guarantee of return on investm
ent in any  am

ount. The LLC
 intends to ow

n and lease 
m

arijuana facilities. The m
arijuana business is inherently risky. This is a lim

ited  debt offering. It is not intended to nor does it com
ply w

ith federal or state law
 or regulations governing investm

ents,  
offerings, or other financial instrum

ents, including but not lim
ited to the M

assachusetts U
niform

 S
ecurities A

ct or the  Federal S
ecurities A

ct of 1
9

3
3

. 

D
ISC

LA
IM

ER
 



B
ased on data from

 the first full year of legalization, the M
assachusetts retail 

cannabis business is lucrative and grow
ing revenue year over year. 

 C
an

n
ab

is R
etail in

 M
assach

u
setts 

Source:	Cannabis	Control	Com
m
ission’s	O

pen	Data	Platform
,	

1/5/2021	

9/1/2021 – total Sales has Surpass $2billion in Sales
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Challenges 
T

here are three clear areas of opportunity to im
prove the business and 

accelerate revenue generation. C
annabis is a new

 industry that is ripe for 
agile innovation. 
 1. M

ass production results in low
 quality product 

 

2. Lack of consum
er education about the products 

 C
onsequence is low

 repeat custom
ers and lack of loyalty, education, and            

product know
ledge that results in low

 custom
er loyalty and lost revenue. 

 3. M
istrust in the com

m
unity 

Lack of transparency in the m
arijuana industry has  created m

istrust 
betw

een the consum
er and retail shops. 



Solutions 
O

ur m
ission is to be a trusted com

m
unity 

partner w
ho provides curated, top quality 

products through a high-tech custom
er 

experience that infuses education w
ith 

convenience. 

Q
uality C

ontrol 
• 

O
w

n the entire seed to sale process 

 M
arketing 

• 
Local S

ocial M
edia 

• 
C

annabis P
latform

s; Leafly, W
eedm

aps 
• 

S
eed 

 C
ustom

er Experience 
• 

A
lpine IQ

 
• 

H
yper C

R
M

 
• 

S
taff Training 

 C
om

m
unity O

utreach 
• 

H
ire O

utreach D
irector 

• 
Leverage E

xisting P
artnerships 

• 
P

rovide C
om

m
unity S

ervices 

		



W
e anticipate that the recreational industry w

ill grow
 faster than the m

edical m
arijuana 

m
arket due to a m

ore stream
lined application process.  

C
ity and tow

n  officials in com
m

unities that allow
 the cannabis industry to operate are m

ore 
fam

iliar and involved w
ith their ow

n local processes. 
 M

onth over M
onth G

row
th 

• T
he M

assachusetts m
arijuana m

arket has grow
n m

onth over m
onth across all   product 

categories since legalization in the state.  
• A

t the end of 2019, there w
as a  slight dip resulting from

 the vape pen ban, w
hich has since been 

lifted for  m
edical patients and adult-use consum

ers. 
 R

etail R
esilience 

• D
uring the pandem

ic, the C
om

m
ission successfully im

plem
ented num

erous protocols, 
including social distancing requirem

ents, sanitation m
easures and curbside service at 

licensed locations throughout the state to ensure the safety of em
ployees, patients and 

consum
ers, w

hile also supporting m
arijuana establishm

ents’ ongoing operations. 

M
arket A

nalysis 



 Target C
ustom

er: 
• 

O
ver the age of 21 and lives w

ithin a 10-m
ile radius of 

C
odm

an 
S

quare 
according 

to 
the 

2020 
census 

(an 
estim

ated 92,115 residents are w
ithin this radius)  

M
arket A

nalysis 

S
uffolk C

ounty  
P

opulation:803,907 
G

row
th R

ate: 1.17%
 in 2019  

M
edian A

ge: 32 years 

Low
key Dispensary currently holds

  a  H
ost C

om
m

unity A
greem

ent 
(HCA) at  571  Washington Street in the  Codm

an Square neighborhood of  
Dorchester,  M

A. Currently aw
aiting  our special perm

its from
 the ZBA. W

e  
recently applied for a cultivation license in H

yde Park, M
A. 

Low
key LLC

 w
ill be one of only tw

o adult-use 
retail stores expected to open in  D

orchester in 
2021. P

otentially, m
ore licenses w

ill be approved 
by the C

ity of B
oston. 

	

W
est C

odm
an H

ill  
A

shm
ont  H

ill  
P

eabody S
quare  

W
ellington H

ill  
F

our C
orners  

M
elville A

ve  
Fields C

orner 
P

ort N
eponset 

A
dam

s V
illage 

M
eeting H

ouse H
ill 

  

 Ideal Location: 



Low
key D

ispensary w
as founded by Jeff S

im
ilien in 2018 and prides itself on being 

a 100%
 black-ow

ned com
pany.  

 v
 Low

key aim
s to level up the C

odm
an S

quare com
m

unity by focusing on com
m

unity 
developm

ent through cannabis education and providing em
ploym

ent opportunities. 

v
 Low

key ow
ns its cannabis licenses and the real estate w

here it operates.  

C
om

pany B
ackground 



JEFF SIM
ILIEN

 
Jeff is

 the
 C

E
O

 and
 Founder

 of Low
key

 D
ispensary, a

 black
 ow

ned
 m

arijuana dispensary
 in  

D
orchester, M

A
, the very sam

e  com
m

unity he grew
 up in. H

e is  using his  platform
 to

 create career 
opportunities in the cannabis industry. Jeff S

im
ilien is an experienced and know

ledgeable com
m

ercial  
and residential broker in M

assachusetts, specifically the G
reater B

oston area. Jeff is the founder and  
C

E
O

 of B
oston T

rust R
ealty G

roup C
om

m
ercial, LLC

. located in the heart of M
attapan S

quare. 

RO
BERT N

IC
H

O
LS, JR. 

R
obert 

is 
a 

native 
of 

D
orchester 

and 
R

oxbury, 
M

A
. 

A
fter 

graduating 
from

 
the 

U
niversity 

of  
C

onnecticut in 2003, R
obert cam

e back hom
e to B

oston and began his career in real estate. H
e is the  

sole Founder of B
oston T

rust R
ealty G

roup, w
hich em

ploys 47 agents. In addition to running a  
brokerage, R

obert has been investing in real estate since 2008 
w

ith focus on acquisitions and  
redevelopm

ent. R
obert's extensive background as an investor and broker, have given him

 an in-depth  
understanding of real estate finance, investing and developm

ent. 

ED
M

O
N

D
 FELIX 

E
dm

ond has a B
achelor's  in A

ccounting from
 The  U

niversity of M
assachusetts B

oston and 
N

ortheastern U
niversity. E

dm
ond launched his career by w

orking as an accountant for sm
all firm

s to  
Fortune 500 com

panies and m
eeting the accounting needs of corporations and individuals for the past  

fifteen years. E
dm

ond specializes in preparing assets, liability and capital account m
anagem

ent,  
analysis through careful risk, benefit and options. H

e is passionate about educating his com
m

unity  
and for the past 15 years he has been using his know

ledge to advise others on how
 to better invest  

and m
anage their funds. 



A
rchitects: Jonah Fred M

anigat  
C

om
pliance O

fficer: A
lex M

iddleton   
S

ecurity: W
esC

on 
A

ccounting: H
ugues M

arcelin   
A

ttorney: S
ankethaa S

elvarajah 
A

dvertising/M
arketing/B

randing: S
talk &

 B
eans 

Financial and B
usiness P

lanning: E
dm

ond Felix   
S

taffing: The V
iridity G

roup 
P

ayroll &
 H

R
: A

daptive H
R

 

C
urrent Team

 
To B

e H
ired: 

C
ivil E

ngineer  
M

echanical E
ngineer  

E
lectrical E

ngineer  
Inventory M

anager  
R

etail M
anager 

O
perations M

anager 



C
ustom

er Journey 
 

ü
 C

onvenience through H
igh-Tech 

ü
 H

igh-Touch E
ducation E

xperience 
ü
 Loyalty P

rogram
 

 W
e w

ill attract our custom
ers by using Seed paym

ent kiosks, H
ypur for custom

er inform
ation acquisition, and 

A
lpine IQ

 to retain our loyal custom
ers. 

 W
e w

ill provide consum
ers w

ith an in-house experience from
 seed to sale. W

e  are proud of our local in-
house cultivation and incredible lineup of strain-specific products. 
 

 



Local G
row

 = C
om

petitive A
dvantage 

v
 Low

key w
ill start to grow

 its ow
n cannabis supply in 2023. In the m

eantim
e, it w

ill 
purchase from

 local cultivators. 

v
 Q

uality and quantity control to keep inventory flow
ing and sales grow

ing 

v
 A

dapt quickly to m
arket trends  

       (F
or exam

ple, flow
er sales for sm

oking could be re-directed to V
apes,  extraction  

for concentrates) 



 v
     3%

 C
om

m
unity Im

pact Fee 
 v
     $250,000 com

m
itm

ent tow
ards com

m
unity initiatives over 5 years. Funds to be disbursed in        

    
   increm

ents of $50,000 per year.   

v
     Low

key w
ill establish a com

m
unity board of directors that w

ill m
eet quarterly, w

hose sole purpose       
   is to ensure  the funds are allocated w

here they are needed m
ost. The board w

ill be m
ade up of      

  seven (7) m
em

bers including one (1) seat for a Low
key D

ispensary executive. A
ll other seated w

ill        
   require a com

m
unity nom

ination/voting process as each com
m

unity group sees fit. 

v
 

Low
key w

ill host quarterly substance abuse w
orkshops for kids in the com

m
unity and at local 

schools to educate them
 on the dangers of substance abuse and addiction. 

 v
 

    Low
key w

ill hold free m
onthly financial literacy w

orkshops to teach local residents how
 to build     

  w
ealth in our com

m
unity. 

P
ositive  C

om
m

unity Im
pact 



Low
key w

ill create the hom
e ow

nership program
 for their em

ployees w
ho are interested in being 

hom
eow

ners.  This program
 w

ill be a collaboration w
ith B

oston Trust R
ealty G

roup to provide 
financial education, budgeting classes, savings  tools to Low

key em
ployees as part of their 

journey to acquiring their first hom
e. Low

key w
ould assist each  em

ployee w
ith their closing 

costs tow
ards their first property. 

 
Low

key  P
ositive Im

pact P
lan M

odel 

Year 1: S
tart w

orking at Low
key D

ispensary.  

 Year 2: S
tart saving to pay off debt (M

eet w
ith consultant) 

Year 3: S
tart learning hom

e buying process  

Year 4: S
tart pre-approval process

  

Year 5: M
ission accom

plished! 

P
lan for P

ositive Im
pact  



The V
iridity G

roup offers staffing, training, and  
planning. They provide services for D

ispensary  
businesses from

 infancy to highly established  
ventures. They w

ill help us optim
ize, grow

, and  
succeed w

hile navigating the com
plexities of  

cannabis regulations. 

H
iring A

gency 
The Viridity G

roup 

C
annabis S

trategy
 • S

trategic P
lanning • M

andatory M
ass C

annabis P
rogram

 •  
R

esponsible Vendor Training • R
ight P

eople, R
ight Talent • S

taffing and R
ecruiting  

H
elping B

usiness • H
R

 Functions • E
levate C

annabis Businesses • E
ducation &

 Training 



Security 
W

esC
on Protection, Inc. 

W
esC

on P
rotection, Inc. w

as founded by C
urtis W

est and M
ark C

onrad in July 2001. A
t the tim

e, the tw
o  

principal executives w
ere full-tim

e police officers. To date, they have am
assed a com

bined total of 70 years of law
  

enforcem
ent experience. Based in R

andolph, M
assachusetts, the organization is federally certified as a “sm

all,  
disadvantaged” business, and is, therefore, qualified to accept contracts set-aside for such entities. 

 W
esC

on provides security guards, security consulting and transportation services to apartm
ent m

anagem
ent firm

s,  
churches, schools and retail establishm

ents throughout the B
oston M

etropolitan area. H
aving effectively m

et the  
needs of its clients for the past decade and-a-half and acquired SBA certification. W

esC
on seeks to acquire m

ore  
significant contracts at local, state, and federal levels. 

 
W

esC
on P

rotection strives to effectively honor every aspect of each contract and m
aintain the level of flexibility  

necessary to adjust to em
erging trends unexpected changes its clients require. 



o IN
C

R
EASE M

IN
O

R
ITY  

O
W

NERSHIP 
  

o R
E-IN

VEST INTO
 TH

E  
C

O
M

M
U

N
ITY 

 o BR
AN

D
 ID

EN
TITY 

o CREATE U
LTR

A-PR
EM

IU
M

  
PRO

DUCTS 

Secret to Success 



1 2 3 4 5 

Learned C
C

C
 regulations, process.  

A
ttended regular m

eetings, etc. (2018) 

A
llocate R

eal E
state, N

egotiate term
s.  

B
egin com

m
unity m

eeting (2019) 

B
C

B
 A

pproval/ H
C

A ( S
eptem

ber 4  
2020) 

ZB
A A

pproves for C
onstruction  

(D
ecem

ber 8, 2020) 

6 
P

rovisional License A
ugust 2021 

7 8 9 

10 

Final License from
 The S

tate of M
ass.  

(TB
D

  2022) 

B
egin C

onstruction/R
enovation   

O
ctober 2021 

C
om

plete C
onstruction (TB

D
 2022) 

G
rand O

pening M
arch 2022 

Tim
eline 

                      
                  A

pplied for EE certification in 2016.   
                A

pproved for EE certification in (2017) 



O
ffering 

Low
key is seeking to raise $100,000.00 to hire S

ales and  
M

arketing team
, also to start m

anufacturing Low
key Vape P

ens, 
C

artrigages, P
re-rolls packs. 

 



ü
 A

pproved by the C
ity of B

oston   
ü
 Executed H

ost C
om

m
unity A

greem
ent   

ü
 Letters of N

on-O
pposition from

 C
ity C

ouncil 
ü
 P

rovisional License &
 B

uilding P
erm

it to start construction  

V
aluation Proposition 

v
 E

conom
y E

m
pow

erm
ent Licensee  2017 

v
 R

ecreational R
etail License  2018 

v
 *P

rovisional Licenses 8/14/2021 
v
 * B

uilding P
erm

it 10/5/2021 

L o c 
s i n g 

v a l s &
 P e 

Low
key D

ispensary is  located at: 
571B

 W
ashington S

treet   
B

oston, M
A

 02124 



Low
Key

FO
R

EC
AST

Year 1
Year 2

Year 3
Year 4

Year 5

R
EVEN

U
E &

 EXPEN
SES

Total Sales R
evenue

$9,922,174
$11,410,501

$11,433,322
$10,861,655

$10,318,573

Total Expenses (Including C
O

G
S and O

perations)
$7,790,405

$8,140,165
$8,259,205

$8,276,063
$8,164,773

N
et Incom

e
$2,131,769.00

$3,270,335.89
$3,174,116.51

$2,585,592.24
$2,153,799.97

%
 M

argin
21%

29%
28%

24%
21%

PR
O

FIT &
 LO

SS FO
R

EC
AST

Low
K

ey



Low
K

ey
FO

R
E

C
A

S
T

Year 1
Year 2

Year 3
Year 4

Year 5
Total

R
E

V
E

N
U

E

S
ales R

evenue
9,922,174

11,410,501
11,433,322

10,861,655
10,318,573

53,946,225
C

O
G

S
3,948,652

4,027,625
4,108,178

4,190,341
4,148,438

20,423,233

Total R
evenue 

$5,973,522
$7,382,875

$7,325,144
$6,671,314

$6,170,135
$33,522,991

%
 of R

evenue
60%

65%
64%

61%
60%

62%

E
X

P
E

N
S

E
S

S
alaries- R

egular P
ay

1,052,200
1,073,244

1,105,441
1,149,659

1,207,142
5,587,686

S
alary related expense

5,500
5,610

5,778
6,009

6,310
29,208

B
onus R

elated E
xpense (S

D
G

)
2,058,000

2,058,000
2,058,000

2,058,000
2,058,000

10,290,000
B

enefits
4,800

4,848
4,945

5,044
5,195

24,832
R

ent
120,000

121,200
123,624

126,096
129,879

620,800
Inform

ation Technology E
quip

19,400
19,400

19,600
19,600

19,600
97,600

Travel &
 entertainm

ent expense
5,150

5,150
5,150

5,150
5,150

25,750
O

ffice E
xpense

9,250
9,343

9,529
9,720

10,012
47,853

M
arketing/A

vertising
31,500

31,500
20,000

20,000
15,000

118,000
P

rofessional Fees
24,000

20,000
20,000

15,000
15,000

94,000
Fees and M

em
bership

2,000
2,000

2,000
2,000

2,000
10,000

O
ther Fees

150
150

150
150

150
750

D
onation to the C

ity of B
oston

$50,000
$50,000

$50,000
$50,000

$50,000
$250,000

Total expense
$3,381,950

$3,400,445
$3,424,218

$3,466,429
$3,523,438

$17,196,479
%

 of R
evenue 

56.6%
46.1%

46.7%
52.0%

57.1%
51.3%

E
B

ITD
A

2,591,572
3,982,431

3,900,926
3,204,886

2,646,697
16,326,512

P
R

O
FIT &

 LO
S

S
 FO

R
E

C
A

S
T

Low
K

ey



N
um

bers	are	based	of	existing	operating	retail	Cannabis	in	Boston	M
A	

O
riginated	by	our	CFO

	*	

Year 1
Year 2

Year 3
Year 4

Year 5

Year 1
Year 2

Year 3
Year 4

Year 5
Profit

$2,131,769
$3,270,336

$3,174,117
$2,585,592

$2,153,800
Seller’s Discretionary Earnings (SDE)

$2,058,000
$2,058,000

$2,058,000
$2,058,000

$2,058,000
Depreciation

$13,889
$13,889

$13,889
$13,889

$13,889
W

orking Capital
$2,645,658

$2,830,854
$2,873,883

$2,896,874
$2,917,152

Change in W
orking Capital

$0
$185,196

$43,029
$22,991

$20,278
Loans paid back

$0
$1,000,000

$1,000,000
$1,000,000

$0
New

 loans taken
$0

$0
$0

$0
$0

Free Cash Flow
 to Equity (FCFE)

$4,203,658
$4,157,029

$4,202,977
$3,634,490

$4,205,411
Present Value of FCFE

$4,203,658
$4,157,029

$4,202,977
$3,634,490

$4,205,411
Total Present Value of FCFE

$20,403,564
Term

inal Value
$15,941,816

Present Value of Term
inal Value

$9,898,613
Non-operating assets

Business Value
$30,300,000

VALUATION
LowKey



TH
A

N
K

 YO
U

! 


