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The O
pportunity

Ghost Kitchen
vs. 

Traditional Restaurant 

Investm
ent

$200K ~ $250K
$1M

 ~ $1.5M

Tim
e to M

arket
4 ~ 6 W

eeks
1+ Year

Sta!
6 ~ 12 people

12 ~ 18 people

Sq. Ft. 
200 Sq. Ft.

2000+ Sq. Ft. 

Rent
$4,000

$6,000 ~ $8,000
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To take advantage of the boom
ing food delivery m

arket and create a m
odern food brand designed to 

rede!ne the at-hom
e dining experience. 

The grow
th of this revenue stream

 has inspired entrepreneurs to rethink the dated and expensive 
restaurant m

odel, leading to the creation of G
host Kitchens.



The Location

W
ithin a ~ 15-m

inute delivery…

W
eekly Delivery O

rder Volum
e

113,000+ O
rders

Total Population
367,000+ People

D
aytim

e W
orker Population

302,000+ People

Average Age
38 Years

Average H
ousehold Incom

e
$126,000

W
e have strategically chosen a location operated and 

m
anaged by one of the leading providers of G

host 
Kitchen real estate to lean on their expertise. The 
dem

ographics w
ithin a 15-m

inute radius of this 
facility indicate a high propensity for delivery usage.  

Xenia w
ill continue to build on its established 

relevance and m
om

entum
 in this area from

 our 
restaurant pop-ups at The M

ar Vista. Intellectual property of Xenia LA LLC. Not intended for distribution. 
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Quality

Price

W
here X

EN
iA

 Fits In W
ithin The LA

 M
arket



O
pening M

arketing Strategy
M

arketing XEN
iA directly to those w

ithin our geographical reach is critical for success. W
e are seeking 

a partner to create content and m
anage these key objectives and channels: 

-
Create local buzz and aw

areness of the XEN
iA brand, o!erings, and opening 

-
D

evelop assets for opening, including photography, videography, brand m
essaging, opening 

announcem
ents, and social m

edia strategy   
-

G
enerate local and seasonal stories to pitch and keep XEN

iA relevant to m
edia beyond the opening 

press cycle    

Social M
edia  

Ads
In"uencer &

 Brand 
Partnerships

Posters, Street Art, 
&

 Billboards
3rd Party In-App  

Advertising
PR &

 M
edia  

O
utreach

M
icro-in#uencers 

w
ithin our delivery 
radius that have 

expertise in food, 
lifestyle, and fashion

Print m
edia w

ithin 
the direct delivery 
radius including 

m
ovie style posters, 
street art, and 

billboards. 

D
iscounts, bundles, 

prom
otions, loyalty 

program
s, etc. 



Steady State EBITD
A

 Snapshot
Annual Gross Sales 

$1,192,068
100.0%

Total CO
GS

$344,388
28.9%

Hourly W
ages

$308,676
25.9%

Prim
e Costs 

$653,064
54.8%

Gross Profit 
$539,004

45.2%

O
perating Expenses 

Delivery Processing Fees 
$246,588

20.7%
O

ccupancy
$68,700

5.8%
M

isc. O
perating 

$17,964
1.5%

Total O
perating Expenses 

$333,252
28.0%

Store EBITDA
$205,752

17.3%
M

arketing 
$66,000

5.5%
M

anagem
ent

$35,760
3.0%

Consolidated EBITDA
$103,992

8.7%

Any and all statem
ents regarding operational or financial perform

ance contained herein are based upon assum
ption and speculation, and should not be relied upon as representations, w

arranties, statem
ents of facts 

or a!
rm

ations of perform
ance. Intellectual property of Xenia LA LLC. Not intended for distribution. 


