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In
v

estor D
eck
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C
E

O
 C

h
ris M

itch
em

, M
B

A

Exp
erien

ced
; 5th

 year o
p

eratin
g

.

M
u

lti-state o
p

erato
r (O

R
 an

d
 M

A
).

R
etail an

d
 h

o
m

e d
elivery exp

erts.

V
ertically in

teg
rated

 w
ith

 cu
ltivatio

n
.

Pro
fitab

le, w
ith

 rap
id

 to
p

 lin
e g

ro
w

th
.

W
ash

in
g

ton
 S

tate U
n

iversity, S
an

ta C
lara U

n
iversity (M

B
A

),

10 years Fortu
n

e 500 corp
orate exp

erien
ce w

ith
 S

tryker, 6 years

of can
n

ab
is exp

erien
ce. Fath

er of tw
o.
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Joh
n

 D
iN

ov
ella

C
orn

ell U
n

iversity, an
alytical p

eop
le an

d
 p

rocess
lead

er, 4 years in
 can

n
ab

is. Joh
n

 sits in
 B

oston
, M

A
.

V
ice Presid

en
t, R

etail O
p

eration
s

Jessica E
n

riqu
ez

U
n

iversity of Texas, colleg
iate ath

lete, 6 years in
H

R
 lead

ersh
ip

 at Top
 G

olf. Jessica sits in
 Portlan

d
, O

R
.

Sr. M
an

ager, H
u

m
an

 R
esou

rces
K

irk
 Pagen

k
op

f

U
n

iversity of M
issou

ri, 25 years on
 th

e PG
A

 tou
r

circu
it in

 variou
s sales an

d
 ad

vertisin
g

 roles. K
irk sits in

 Portlan
d

, O
R

.

C
h

ief R
ev

en
u

e O
fficer

Jan
ae Stay

ton

W
ash

in
g

ton
 S

tate U
n

iversity, 8 years as an
 

ed
u

cator, g
ifted

 recru
iter. Jan

ae sits in
 Portlan

d
, O

R
.

V
ice Presid

en
t, R

ecru
itm

en
t

Jared
 G

u
ay

W
ash

in
g

ton
 S

tate U
n

iversity,  com
p

u
ter p

rog
ram

m
er 

w
ith

 a creative eye an
d

 10 years exp
erien

ce. Jared
 sits in

 Portlan
d

, O
R

.

D
irector of M

ark
etin

g
M

att B
u

sby

15 years con
stru

ction
 exp

erien
ce, 6 years of can

n
ab

is
cu

ltivation
 an

d
 C

PG
 exp

erien
ce, con

stru
ction

 p
roject lead

er. M
att sits in

 M
A

.

V
ice Presid

en
t, Prod

u
ction

 O
p

eration
s
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R
etail an

d
 h

o
m

e d
elivery in

 Po
rtlan

d
 an

d
 S

alem
.

R
etail in

 W
o

rcester an
d

 B
o

sto
n

 M
etro

 (Lyn
n

).

B
eaverto

n
 h

o
m

e d
elivery lau

n
ch

in
g

 Q
4 2021. 

S
p

rin
g

field
 retail lau

n
ch

in
g

 Q
2 2022.

50,000 sf o
f m

ixed
 in

d
o

o
r an

d
 o

u
td

o
o

r cu
ltivatio

n
.

50,000 sf o
f m

ixed
 in

d
o

o
r an

d
 o

u
td

o
o

r cu
ltivatio

n
 lau

n
ch

in
g

 Q
4 2021.
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2020 G
.O

.A
.T. C

u
p

 w
in

n
ers fo

r b
est-in

-class flo
w

er.

M
astery o

f in
d

o
o

r an
d

 o
u

td
o

o
r cu

ltivatio
n

.

V
ertical in

teg
ratio

n
 in

creases p
ro

fitab
ility.

Po
p

u
lar p

ro
p

rietary g
en

etics.
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D
iem

's h
o

m
e d

elivery p
latfo

rm
 w

as p
ain

stakin
g

ly d
evelo

p
ed

 to
 o

p
tim

ize fo
r cu

sto
m

er exp
erien

ce,

reg
u

lato
ry co

m
p

lian
ce, search

 en
g

in
e o

p
tim

izatio
n

, an
d

 o
p

eratio
n

al flo
w

.  Th
is p

latfo
rm

h
as led

 D
iem

 to
 b

eco
m

e o
n

e o
f th

e to
p

 h
o

m
e d

elivery co
m

p
an

ies in
 th

e U
S

A
.

O
v

er 75,0
0

0
O

rd
ers

D
eliv

ered



C
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R
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K
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D

 G
O

O
D

S E
X
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R

T
ISE

8

V
ap

orizer C
artrid

ge - 1 gram
Preroll T

w
o Pack

 - (2) .5 gram
 p

rerolls
Su

gar Sau
ce D

abbable - 1 gram

Preroll F
iv

e Pack
 - (5) .5 gram

 p
rerolls

V
ap

orizer B
attery

, C
h

arger, an
d

 C
ase

M
airju

an
a F

low
er - 1 gram

 to 7 gram
s
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D
iem

's b
ran

d
in

g
 an

d
 store d

esig
n

 is m
od

ern
 an

d
 in

vitin
g

. It com
b

in
es th

e clean
 lin

es of an
 

A
p

p
le store w

ith
 th

e w
arm

 an
d

 w
elcom

in
g

 atm
osp

h
ere of an

 ice-cream
 sh

op
.
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D
iem

 h
as secu

red
 a rare retail licen

se to
 o

p
en

 a d
isp

en
sary at th

e Eastfield
 M

all in
 S

p
rin

g
field

, M
A

. 

D
u

e to
 th

e co
n

su
m

er p
o

p
u

latio
n

 an
d

 th
e in

cred
ib

le site lo
catio

n
, th

is h
as th

e p
o

ten
tial to

 b
e a to

p
 5 

d
isp

en
sary b

y reven
u

e in
 th

e state o
f M

assach
u

setts. It is cu
rren

tly u
n

d
er co

n
stru

ctio
n

.

Po
p

u
latio

n
 o

f 2 m
illio

n
 w

ith
in

 a 30 m
in

u
te d

rive.

57,000 cars p
ass b

y th
e b

u
ild

in
g

 d
aily.

500 p
arkin

g
 sp

o
ts m

ake fo
r a co

n
ven

ien
t exp

erien
ce.

Perm
an

en
t g

o
vern

m
en

t lim
it o

n
 co

m
p

etitio
n

 in
 th

e area. 
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O
reg

o
n

 law
m

akers recen
tly p

assed
 b

ill H
B

2519, w
h

ich
 sig

n
ifican

tly exp
an

d
s th

e am
o

u
n

t o
f h

o
m

es D
iem

 can
 

d
eliver to

 w
ith

 it's licen
se. D

iem
 is d

evelo
p

in
g

 an
 in

n
o

vative d
elivery m

o
d

el to
 cap

italize o
n

 th
is o

p
p

o
rtu

n
ity,

lau
n

ch
in

g
 in

 B
eaverto

n
, O

R
 in

 Q
4 2021. 

A
d

d
ressab

le h
o

m
e d

elivery m
arket p

o
p

u
latio

n
 trip

led
 fro

m
 815,000 to

 3,000,000.

D
iem

 w
ill d

eliver o
rd

ers w
ith

in
 45 m

in
u

tes, h
alf th

at o
f co

m
p

etito
rs.

E xp
an

d
ed

 m
arket h

as far few
er co

m
p

etito
rs, in

creasin
g

 p
ro

fitab
ility.

H
o

m
e d

elivery is o
n

e o
f th

e fastest g
ro

w
in

g
 seg

m
en

ts o
f th

e O
reg

o
n

 can
n

ab
is m

arket.
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In
 M

arch
 o

f 2019 a larg
e an

d
 w

ell-b
acked

 d
elivery o

p
erato

r fro
m

 C
alifo

rn
ia, Eaze, attem

p
ted

 to
 lau

n
ch

 th
eir

d
elivery services p

latfo
rm

 in
 O

reg
o

n
. A

fter sp
en

d
in

g
 m

o
n

th
s an

d
 m

illio
n

s o
f d

o
llars, th

is ven
tu

re failed
 an

d
 

Eaze u
ltim

ately p
u

lled
 o

u
t o

f O
reg

o
n

. W
h

y h
as D

iem
 su

cceed
ed

 w
h

ere Eaze failed
? 

D
iem

 is lo
cal. C

o
n

su
m

ers in
 th

e Pacific N
o

rth
w

est p
lace a h

ig
h

 valu
e o

n
 lo

cal h
o

m
eg

ro
w

n
 b

u
sin

esses.

D
iem

 o
w

n
s its o

w
n

 licen
ses. Eaze d

ep
en

d
ed

 o
n

 secu
rin

g
 m

ariju
an

a in
ven

to
ry fro

m
 existin

g
 licen

sees in
 O

reg
o

n
,

D
iem

 d
o

es n
o

t h
ave th

is co
n

strain
t b

ecau
se D

iem
 o

w
n

s it's o
w

n
 licen

ses. 

S
u

p
erio

r o
p

eratio
n

al cap
ab

ility. A
fter fo

u
r h

ard
 years o

f trial an
d

 erro
r, D

iem
 h

as g
o

tten
 g

o
o

d
 at o

p
eratin

g
 a

m
ariju

an
a h

o
m

e d
elivery service. Eaze w

as p
lag

u
ed

 b
y o

p
eratio

n
al in

efficien
cies w

h
ich

 tu
rn

ed
 cu

sto
m

ers aw
ay.

F o
cu

sed
 lead

ersh
ip

 team
. D

iem
 is all ab

o
u

t fo
cu

s, an
d

 h
as g

o
n

e d
eep

 in
 ju

st tw
o

 states, O
R

 an
d

 M
A

. Th
is m

akes
D

iem
 as a co

m
p

an
y m

o
re ag

ile an
d

 ab
le to

 resp
o

n
d

 to
 ch

allen
g

es as th
ey arise.
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D
iem

 h
as en

tered
 in

to
 a jo

in
t ven

tu
re w

ith
 W

yld
, th

e larg
est ed

ib
les co

m
p

an
y in

 th
e w

o
rld

 b
y reven

u
e. 

Th
is p

artn
ersh

ip
 w

ill h
ave a sig

n
ifican

t p
o

sitive im
p

act o
n

 D
iem

's fin
an

cials b
eg

in
n

in
g

 Q
1 2022. 

Exclu
sive p

artn
ersh

ip
 w

ith
 th

e to
p

 ed
ib

les b
ran

d
 in

 th
e w

o
rld

. 

W
yld

 + D
iem

 w
ill b

eco
m

e th
e d

o
m

in
an

t ed
ib

les w
h

o
lesaler in

 M
A

.

W
yld

's d
ep

th
 o

f exp
erien

ce in
 m

an
u

factu
rin

g
 ed

ib
les at scale 

tran
slates in

to
 th

e lo
w

est co
st an

d
 h

ig
h

est q
u

ality p
ro

d
u

ct in
 M

A
.
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D
iem

 h
as en

tered
 in

to
 an

 ag
reem

en
t w

ith
 in

d
u

stry lead
in

g
 p

re-ro
ll p

ap
er b

ran
d

 R
A

W
, an

d
 th

eir su
b

sid
iary 

p
re-ro

ll au
to

m
atio

n
 co

m
p

an
y A

PEH
EX

, fo
r a co

m
b

in
atio

n
 b

ran
d

in
g

 an
d

 p
re-ro

ll au
to

m
atio

n
 p

artn
ersh

ip
.  

*M
ach

in
e p

h
o

to
s p

ro
tected

 b
y N

D
A

Exclu
sive rig

h
ts to

 sell R
A

W
 b

ran
d

ed
 m

ariju
an

a p
re-ro

lls in
 M

A
.

Tru
e p

re-ro
ll m

an
u

factu
rin

g
 au

to
m

atio
n

 m
akes D

iem
's co

st o
f 

g
o

o
d

s so
ld

 sig
n

ifican
tly lo

w
er th

an
 th

e co
m

p
etitio

n
. 

D
iem

 w
ill b

eco
m

e th
e d

o
m

in
an

t p
re-ro

ll w
h

o
lesaler in

 M
A

.
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D
iem

 h
as b

u
ilt a scalab

le vertically-in
teg

rated
 can

n
ab

is

b
u

sin
ess m

o
d

el, an
d

 p
lan

s to
 p

u
sh

 th
is m

o
d

el in
to

 n
ew

 states

b
eyo

n
d

 O
R

 an
d

 M
A

 in
 th

e co
m

in
g

 years. 

D
iem

 h
as a u

n
iq

u
e set o

f skills: Th
e co

m
p

an
y can

 cu
ltivate

b
o

th
 in

d
o

o
r an

d
 o

u
td

o
o

r can
n

ab
is flo

w
er; u

se th
at flo

w
er to

create b
eau

tifu
l co

n
su

m
er p

ackag
ed

 g
o

o
d

s; an
d

 th
en

 sell

th
eir p

ro
d

u
cts via b

rick an
d

 m
o

rtar retail an
d

 e-co
m

m
erce

h
o

m
e d

elivery at excellen
t m

arg
in

s. A
ll th

e w
h

ile led
 b

y a

stab
le an

d
 exp

erien
ced

 execu
tive team

 w
ith

 a clo
sely h

eld
 an

d

lo
w

-d
ram

a o
w

n
ersh

ip
 g

ro
u

p
. 

D
iem

 h
as a w

in
n

in
g

 fo
rm

u
la to

 exp
an

d
 u

p
o

n
, w

ith
 th

e

in
frastru

ctu
re an

d
 exp

erien
ce to

 d
o

 so
 su

ccessfu
lly. 
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20
20

E
B

IT
D

A
R

ev
en

u
e

20
21*

20
22*

Projection
s*

$10
,982,0

96
30

%

$16,663,0
0

0
33%

$39,240
,0

0
0

29%

20
23*

$54,480
,0

0
0

27%

Y
oY

 G
row

th

52%

110
%

39%

225%

20
19

$3,378,60
4

26%
65%

20
18

$2,0
49,470

41%
155%

20
17

$80
4,312

37%
-

First year o
f o

p
eratio

n
s, o

n
e sto

re in
 S

alem
, O

R

N
otes

O
rg

an
ic g

ro
w

th
 in

 S
alem

 sh
o

p
, d

elivery lau
n

ch
ed

 in
 Po

rtlan
d

, O
reg

o
n

 farm
lau

n
ch

ed
. EB

ITD
A

 in
creased

 fro
m

 vertical in
teg

ratio
n

 w
ith

 farm
.

O
rg

an
ic to

p
 lin

e g
ro

w
th

, EB
ITD

A
 d

ecrease d
u

e to
 p

ricin
g

 p
ressu

re fro
m

co
m

p
etitio

n
 in

 O
reg

o
n

.

W
o

rcester, M
A

 sh
o

p
 lau

n
ch

ed
 in

 Ju
n

e p
ro

vid
in

g
 a sig

n
ifican

t reven
u

e an
d

 p
ro

fit
m

arg
in

 b
o

o
st.

Fu
ll year o

f reven
u

e fro
m

 W
o

rcester sh
o

p
, lau

n
ch

ed
 Lyn

n
, M

A
 sh

o
p

 in
 Ju

ly. 

W
yld

 jo
in

t ven
tu

re an
d

 D
iem

's M
A

 farm
 lau

n
ch

es in
 Q

1, S
p

rin
g

field
, M

A
 sh

o
p

lau
n

ch
es Q

3. EB
ITD

A
 d

ecreases b
ecau

se w
e take a sm

all m
arg

in
 o

n
 W

yld
 reven

u
e. 

Fu
ll year o

f reven
u

e fro
m

 all th
ree M

A
 sh

o
p

s w
h

ich
 w

ill h
ave fu

lly ram
p

ed
. Fu

ll year
o

f reven
u

e fro
m

 W
yld

 an
d

 D
iem

 M
A

 farm
. EB

ITD
A

 d
ecrease d

u
e to

 p
ricin

g
 p

ressu
re

fro
m

 co
m

p
etitio

n
 in

 M
A

.

20
21 JU

LY
 Y

T
D

$9,759,836
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C
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E

V
E

N
U
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R
E

A
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W
yld

 S
ales

33.3%
W

o
rcester S

h
o

p
20.4%

S
p

rin
g

field
 S

h
o

p
14.8%

Lyn
n

 S
h

o
p

11.1%
M

A
 Farm

 W
h

o
lsale

11.1%

O
reg

o
n

 S
h

o
p

s an
d

 D
elivery

9.3%

Ly
n

n

R
ev

en
u

e

M
A

 F
arm

O
R

 R
etail

$6m
n

$6m
n

$5.2m
n

Sp
rin

gfield
$8m

n

W
orcester 

$11.3m
n

W
y

ld
 

$18m
n

T
otal

$54.5m
n
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C
an

n
abis F

low
er

88.5%

T
op

 Sales C
ategory

$17,60
1,480

A
v

erage T
ick

et Size
$75.22

T
ran

saction
s Per M

on
th

19,50
0

A
n

n
u

al R
ev

en
u

e R
u

n
 R

ate

V
isitor C

on
v

ersion
 R

ate
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R
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A
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E
N
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M
A

 R
etail W

orcester

State Licen
se #

M
A

 R
etail Ly

n
n

M
A

 R
etail Sp

rin
gfield

M
R

282376

M
R

283369

H
C

A
20

220
0

41

O
regon

 C
u

ltiv
ation

10
0

5766754C

O
regon

 R
etail Portlan

d
10

0
70

593E
9E

O
regon

 R
etail Salem

 
10

0
52885D

4C

M
A

 C
u

ltiv
ation

 In
d

oor
M

C
282161

M
A

 C
u

ltiv
ation

 O
u

td
oor

M
C

283483

M
A

 M
an

u
factu

rin
g

M
P281684

M
A

 B
2B

 T
ran

sp
ort

M
X

281355

D
iem

 E
n

tity
 N

am
e

T
D

M
A

 LLC

D
iem

 Ly
n

n
 LLC

D
iem

 Sp
rin

gfield
 LLC

V
LF

 Polk
 Prop

erty
 LLC

V
LF

 M
an

agem
en

t LLC

V
LF

 M
an

agem
en

t LLC

D
iem

 O
ran

ge LLC

3 Q
u

abbin
 O

ran
ge LLC

D
iem

 O
ran

ge LLC

D
M

 D
istribu

tion
 LLC



T
ru

liev
e E

x
p

an
d

s in
 M

assach
u

setts V
ia $13.5M

 
A

cqu
isition

 O
f W

orcester Pot Sh
op

D
IE

M
'S A

SSE
T

S - LIC
E

N
SE

 V
A

LU
E

 C
O

M
P A

N
A

LY
SIS 
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Ju
ly

 1, 20
21 10

:0
8 am

 

Tru
lieve C

an
n

ab
is C

o
rp

. (C
S

E:TR
U

L) (O
TC

Q
X

:TC
N

N
F) h

as p
u

rch
ased

 a W
o

rcester-b
ased

 d
isp

en
sary fro

m
 N

atu
re's R

em
ed

y o
f M

assach
u

setts, In
c., fo

r $13.5 m
illio

n
,

b
o

o
stin

g
 its fo

o
tp

rin
t to

 tw
o

 sh
o

p
s in

 th
e B

ay S
tate. U

n
d

er th
e term

s o
f th

e M
assach

u
setts ag

reem
en

t, th
e co

m
p

an
y ag

reed
 to

 p
ay $7 m

illio
n

 in
 cash

 an
d

 issu
e

237,881 o
f its su

b
o

rd
in

ate vo
tin

g
 sh

ares. Th
e sto

re, lo
cated

 at 142-148 S
o

u
th

b
rid

g
e S

treet, in
 W

o
rcester, h

o
ld

s a Fin
al A

d
u

lt U
se M

ariju
an

a R
etailer Licen

se fro
m

 th
e

C
an

n
ab

is C
o

n
tro

l C
o

m
m

issio
n

, a H
o

st C
o

m
m

u
n

ity A
g

reem
en

t fro
m

 th
e C

ity o
f W

o
rcester, alo

n
g

sid
e o

th
er reg

u
lato

ry au
th

o
rizatio

n
s to

 o
p

erate.

D
iem

 N
ote: T

h
is w

as a p
u

re licen
se p

u
rch

ase; th
e retail sh

op
 acqu

ired
 w

as p
re-op

eration
al w

ith
 $0

 in
 rev

en
u

e.
D

iem
 ow

n
s sev

eral licen
ses id

en
tical to th

is, in
clu

d
in

g a W
orcester licen

se ju
st 2,50

0
 feet aw

ay
. 

SO
U

R
C

E
: B

E
N

ZIN
G

A
.C

O
M

D
iem

's W
orcester Location

T
ru

liev
e's W

orcester Location
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E
st. V

alu
e

$50
0

,0
0

0

U
se

O
rigin

al can
n

abis retail site

T
y

p
e

H
istoric com

m
ercial bu

ild
in

g on
 M

ain
 street

A
d

d
ress

1665 M
ain

 Street, Sp
rin

gfield
, M

A

$70
0

,0
0

0

O
u

td
oor M

J cu
ltiv

ation
 site

5 acres of d
ev

elop
ed

 lan
d

3 Q
u

abbin
 B

lv
d

 Lot #
3, O

ran
ge, M

A
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V
LF

 H
old

in
gs LLC

U
m

b
rella H

old
in

g
 C

om
p

an
y

V
LF

 M
an

agem
en

t LLC
O

reg
on

 R
etail

V
LF

 Polk
 Prop

erty
 LLC

O
reg

on
 C

u
ltivation

T
D

M
A

 LLC
W

orcester, M
A

 R
etail

D
iem

 Ly
n

n
 LLC

Lyn
n

, M
A

 R
etail

D
iem

 Sp
rin

gfield
 LLC

S
p

rin
g

field
, M

A
 R

etail
D

iem
 O

ran
ge LLC

M
A

 In
d

oor C
u

ltivation
 an

d
 

M
an

u
factu

rin
g

3 Q
u

abbin
 O

ran
ge LLC

M
A

 O
u

td
oor C

u
ltivation

D
M

 D
istribu

tion
 LLC

M
A

 Tran
sp

ortation
 C

om
p

an
y



D
IE

M
 is raisin

g $2,0
0

0
,0

0
0

D
ebt w

ith
 con

v
ersion

 op
p

ortu
n

ities.
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D
iem

 accu
m

u
lated

 $2m
n

 in
 d

eb
t to

 b
u

ild
 o

u
t it's

M
assach

u
setts o

p
eratio

n
s. Th

is d
eb

t co
m

es in

th
e fo

rm
 o

f d
eferred

 tax p
aym

en
ts to

 th
e state

an
d

 fed
eral g

o
vern

m
en

t, an
d

 to
 a p

rivate

in
vesto

r. C
ap

ital raised
 in

 th
is ro

u
n

d
 w

ill b
e u

sed

exclu
sively to

 p
ay d

o
w

n
 th

is d
eb

t.

W
h

y is D
iem

 raisin
g

 th
is ro

u
n

d
? Th

is in
vestm

en
t

w
ill elim

in
ate/co

n
so

lid
ate D

iem
's d

eb
t b

u
rd

en
,

freein
g

 u
p

 cash
 flo

w
 to

 b
e re-in

vested
 in

to

e xp
an

d
in

g
 th

e b
u

sin
ess. 

M
A

 D
eferred

 Taxes
52.5%

Private Party D
eb

t
32.5% Fed

eral D
eferred

 Taxes
15%
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D
iem

 b
elieves th

at th
e fed

eral leg
alizatio

n
 o

f m
ariju

an
a is im

m
in

en
t, an

d
 th

at fed
eral leg

alizatio
n

 w
ill create

o
p

p
o

rtu
n

ities to
 m

axim
ize sh

areh
o

ld
er valu

e as in
stitu

tio
n

al cap
ital flo

o
d

s th
e m

arket search
in

g
 fo

r q
u

ality firm
s

to
 in

vest in
. D

iem
 w

ill ap
p

ro
ach

 th
is scen

ario
 w

ith
 an

 o
p

en
 m

in
d

, w
ith

 th
e u

ltim
ate g

o
al o

f p
ro

vid
in

g
 excellen

t

retu
rn

s fo
r its sh

areh
o

ld
ers. Po

ssib
le exit o

p
p

o
rtu

n
ities in

clu
d

e an
 IPO

, a ro
ll-u

p
 w

ith
 o

th
er o

p
erato

rs, o
r M

&
A

.
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