AGORA (YC 519)

Agora is a search engine for local products
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Highlights

@ We are helping local retailers by making their products searchable.
@ We are capturing a huge market: 85% of shopping still happens in-person.
@ Local shopping is becoming a massive investment trend for the next decade.

@ There are multiple revenue streams: ad-based, product placement, and analytics.

Our Founder

Allison Walsh

Harvard University '18, Honors degree in Economics. Previcusly at General Atlantic, Y-Combinator

Allison Walsh

Harvard University '18, Honors degree in Economics. Previcously at General Atlantic, Y-Combinator
518 Class.

Pitch

Invasted $2,500 this round.



Founding Story.

When coming out of class in Harvard
Square, Allie remembered the need for a
black dress. She thought to berself, why
can't 1 search for it in stores neartyy?

Ihis problem continued o persist for
jtems beyond just lothing

Allie stumbled upon the demand Tor

a search engine for
local inventory.

Two Ways to Shop.
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wventory cxisted, we could combenc the best aspevts of both setall expenences.
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The Problem.

T0% of ln-Person Retail,
stores find |

inventory .
optimization to  pneming s
be a problem* """

P 53% of For Consumers.
2 Consumers
would rather .
buy from a st

local business*




The Problem. ‘ ‘

I'here are multiple ways to monetize Agora. We
hespe W monetize on bolh the store and consumer

side. ereating a double-sided marketplace

&

For Stores.

In 2018...

$3.6 Trillion

$513.61 Billion
$3 Trillion

If we assume agora ad revenue
can ultimately account for 5% of
that local consumer spend, annual
revenue is $15b per year.

Strategy & Precedent
(Milo.com).

goma. we are following in the fooisteps of a

Tor stant building A,

company calied Milo.com
Milo was a local inyenlory
search engine that was acquired
by E-Bay in 2010 for $75m.

To create an imitial influx of supply on the plarform, Milo scraped - - R
the webites of their target stores. We will exscute a combination B = A
of scraping and corstion of products 1o stan -~

Ullimately. we wand stoces t uphoad their e

weetly §o Agora, < = . —

There will b 2 some porial that dllows them o do so. Frents

we will have our wn invesory enftware that updanes in real-time = -

st inyentory besed on local demnand insights

s aptimi

fromn the search platform

We are launching Agora with...

25 Stores in"Boston




The Competition. eby

Square is who we are alraid of most. SMBs

love their POS and more are adopiing their

inventory system. Ideally, we want o am a zo n
integrale with their inventory AF1 and ~d =

partner with them. Other competitors include —

Store Mo, Amazon, Google Shopping, Dhay

Local (bought milo.com in 2012), Glove in 3 GO‘Ogle ShOppl ng

Europe, and Favor or Spreetail in Austin
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Fundraising

Agora started with Y-Combinator’s $180k pre-seed investment during the $19 batch

‘We are kicking off a raise of ~$ lm seed investment in April 2021,

T s
Hire a full-time team of Advertise to both stores Develop an in-house

engineers (=3 to start) and users inventory & product upload
system for stores

Meet the Founder & Her Team.

Allie Walsh

Founder & CEO of kgora

The feuender, \lfie Wlsh, gradunter frem Harvard with honors in
2018, concentrutisg i Economics, After Harvard, Allic wodked s
an urvestor at the mvcstwent fom General Atlaotee. At GA. Allse
wirked acwss their technolngy and consimer tesms, gaining
USRIy CRpRILSS i ¢ common ifrastuetire. Afer GA. Allic
wis & part of Y-Combinatos's Summcs D019 class.

Q GoingClear

@% Full Service Digitsl Agency
Tor clevelap the beta product for Agosa. Allie works with

GrowgClear, @ Moll servics dugfal agensy based 1 Boston, MA

A Link to recorded Clubhouse pitch night on Startup Club

Downloads

Agora-Pitch-Deck.pdf




