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Highlights

@ We are helping local retailers by making their products searchable.
@ We are capturing a huge market: 85% of shopping still happens in-person.
@ Local shopping is becoming a massive investment trend for the next decade.

@ There are multiple revenue streams: ad-based, product placement, and analytics.

Our Founder

Allison Walsh

Harvard University 18, Honors degree in Economics. Previously at General Atlantic, Y-Combinator
S19 Class.

Pitch




agora

Local Shops. Local Shoppers.

Agora is for discovering local products.

ashoplocal.com

Founding Story.

When coming out of class in Harvard
Square, Allie remembered the need for a
black dress. She thought Lo hersell, why
can’t T search for il in stores nearby?

Why cant I just
ack
on my

ch

This problem centinued to persist for
items beyond just clothing,
near me?

Allie stumbled upon the demand for...

a search engine for
local inventory.

Allie Walsh

Funmur & CEO of Avora

- Two Ways to Shop.

If a search engine for lacal inventary existed, we conld combine the hest aspects of hoth refail experiences

In-Person Retail.

&

Online Shopping.
L |
+

Able to se6 acrass multiple retailers
can compare ilems/prices easily.

Tmmediate gratification and ability

1o use.
Noshipping delay Higher certainy abant getting a

good deal”

mm Uncertainty about whetaer you will find
dosired produst and swhether you are w— No physical interaction with produet
setting the best deal npan prchase

m— Wiasted tme going from store o store " Delayed gratification; 2 day shipping

or longer.

| ack of price tansgerency from inability
1o compare across vendors - Delay and ambiguity with retums and

I peTsarL package tracking,

The Problem.

70% of ln-PersonRetail
stores find

1.ocal stores smiggle due to Amazon’s

inventory
optimization to
be a problem*

domingnee and COVID-19. They need help
generating more mlemel and fool raffic
Inventary optimizaticn is also a problem

The data generated from searching Agora
can help stores optimize their mvertory.
Iaventory systems are a highly fragmented

market with many stores using 53% of For.Consumers.
spreadsheets or physical mediums,
CONSUMETS 0y mers want 0 sbop local The ma:
would rather ieasoms are convenience snd the immediate
buy from a enatification as outlined on the previous

slide. Agora gives the consumer the abiliry
10 shop local with the canvenience and

local business*

searchahility or e-commerce

“HOURLE W TN VWS 000 U K 10 sUpport e local zconomay by

supporiog ocal bstacsies wvsidiog - ey by Expuedha 301065610 as




Q search Local Products

It q de stc
with a robust inventory

n informed by local
ts from the

on the platform,
search a map with
products and stores.

The Problem.

There are multiple ways to monetize Agora. We:
hope to monetize on both the store and consumer
side. creating a double-sided marketplace.

For Stores.

For stores, they can pay a subscrphion 1o be on the

pletfonn @ subsenplion (o e wventory soltware,
pay for premium placement on cur home page and
carch results, pay for ads, and additional insights on

our inventory software

For Consumers.

R For consumers, 1f we allow co 4 10 purcliase

through the Agora platfarm, we can take a oot of

the transaction.

In 2018...

Z $3.6 Trillion

In total retail sales in the US

$513.61 Billion

In F-Commerce

)., $3 Trillion

~ Inlocal spending

If we assume agora ad revenue
can ultimately account for .5% of
that local consumer spend, annual
revenue is $15b per year.

Strategy & Precedent
(Milo.com). ——— =

T sturt buikg Agora, wears Tollowing ixi Uss Foolsteps-of a < :] w 3 @,k
cantpany called Milo.com. : 5

Mile was a local inventory
search engine that was acquired
by.E-Bay.in.2010 for $75m.

‘To creaie an initial influx of supply on the platform, Milo scraped e

FETET T TET P

the wehsites of their target stores. We will execute a combination

of scraping and curation of products to start.

Uliimately, we want stores to upload their items direetly (o Agora.
There will be a store portal that allows them to do so. Eventually,
we will have our own inventory software that updates in real-time

and aptimizes store inventary based on lacal demand insights

from the search platform. |

We are launching Agora with...




25 Stores in"Boston

The Competition.

Square is who we are afraid of most. SMBs

love their POS and more are adopting their

inventory system. Ideally, we wanl to a m azon
integrate with their inventory APl and s -y

partner with them. Other competitors include M=t

Store No8, Amazon, Google Shopping, Ebay

BN (g TS O G S0 Bl 9 Google Shopping
B Square @j Spreetail
Glovo’ ) FAVOR

Fundraising

Agora starled with Y-Combinator’s $150k pre-seed investment during the S19 batch

We are kicking off a raise of ~$1m seed investment in April 2021,

&

Hire a full-time team of Advertise to both stores Develop an in-house
engineers (~3 to start) and users inventory & product upload
system for stores

Meet the Founder & Her Team.

Allie Walsh

Founder & CEO of Agora

The founder, Allic Walsh. graduated from Harvard with honors in
2018. concentrating in Economics. After Harvard. Allic worked as.

an investor at the mvestment firm General Atlantic. At Allie

worked across their technology and consumer teams.
industry expertise in e-commerce infrastructure. After GA, Allie
was a part of Y-Combinator's Summer 2019 class.

) GoingClear

Full Service Digital Agency

To develop the beta product for Agora, Allie works with
GoingClear, a full service digital agency based in Boston, MA

A Link to recorded Clubhouse pitch night on Startup Club







