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Empowering Martial Arts schools around the world to
fight in the business world
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Why you may want to invest in us...

P@We are enabling more than 4,000 Martial Arts schools in the app launch
1% 18K+ users in 50 countries pre-signed up to DOJO+

@The first platform to track and share achievements and connect all combat
sports fans

# The Martial Arts industry is growing by 3.7% every year in the USA

@&There are more Martial Arts schools than CrossFit or Yoga studios in the
USA market

~UFC and other combat sports increased faster than any other sport in the
past five years

£ Combat events are more popular than NHL and Nascar to the younger
generation

B Interface optimized to engage users and create a better user experience

Why investors ® us

June is one entreprencur ahead of his generation and has build a
strong business model for Dojo+ that will help all membe

experience with Dojo+. Juno's ambition to connect all Martial Arts Schools

1ave an amazing

with a Global vision and to create the best p

disruptive for everyone, and because of that Twill be investing in Dojo+ I will

do my best to help Juno and the company reach fast growth and results. I had

the oppartunity t rk together with Juno in Brazil and everything thot Juno

7 e ot i
delivered had high levels of results.

Sandoval Martins Operating Partner for |1, Fatri

(HZGRINYES LA INVESTING $1,000 THIS ROUND & $33,333 PREVIOUSLY

stimentos

It is obvious to say that as an entrepreneur, Juno is very passionate and a
believer about his company Dojo+, but whai make me a true supporter is his

on the Martial Arts niche. Not onfy his

knowledge but wtwork will take DOJO+ to become the BEST app for
Martial Arts integrating students, fans and professionals.

Tulio Barbosa Ribeiro

Jung’s dedication, discipline, and tenacity is to be admired. When he sets a
73

goal 't stop until it is achieved. Wishing you much success!

Natalie Quiroz



o achieve his goals!

Javier Salis

Juno is very commirted to Dojo and 1 speak very highly of him. I know Juno

for aver 5 years now.

Alexey Likuev

The founder

ship, Product Design, anc ting & Business

ign, and Development.

Invest in DOJO+

"Put your kids in
jiu-jitsu before
other sports

Kelly Slater
11x World Surf Champion

The positive imp vident.

Ty lesson, every

ct, honor, and friendship

ining teaches you more about discipline, resp

ns ta go after the underserved $5B martial arts market in the USA 2

ol HianEges youE business and revin your students.

Our platform connects Martial Arts schools and the community surrcunded by this

environment.

PAJIa+

EMPOWERING FIGHT CULTURE
AROUND THE WORLD

¢ Fighting is in our DNA

Even before communicating or walking on two legs, humans started to fight. It's our

survival instincts as a human being. No f
(Nike Run Club, Map My Run, Runke ) and other apps like Strava in
the Running, Swimming, and Cyeling category that can help you to track your

activities. Although nothing well-done in the Martial Arcs industry.

Some companies tried to create a solution for the M

aspects to get traction. After long user-experience research, we designed a perfect
balance to engage users in the Martial Arts community and enhance this bond to

combat sports

THE WORLD’S OLDEST SPORT

n many



Swimming

Also since prel 656 BC

RT OF HUMAN NATURE F AILLIC
ARERG 400 MILLION PEOPLE gezva) RTIAL ARTS

Around the world, we currently have more than 400 million people who practice at least
one type of Martial Arts daily.

Ash s in our DNA o

nans being, figh

Wwe get it and we like ir.

~Dana White UFC President

And among 18 to 34-vear-ald fans in the United States, Martial Arts events are more
popular than either the NHL or even NASCAR. It's
1

considered the world's fastest

growing sport. Our lutions to this unt d market.

to provide dig

@ Same World. Same Problems.

Traveling worldwide and training in multiple facilities only confirmed similar gym owners'

daily challenges to manage a Martial Arts school.
IT°'S A WORLDWIDE COMMUNITY NOTCONNECTED AT ALL
1 -
- -\

i Miami - USA
Austin- USA 2017

Jundiaf - Brazil
2004

Jericoacoara - Brazil
201

But being a skilled Black Belt in any Martial Arts does not guarantee business success. 80%

of schoal

re mom-a

d-pop gyms struggling to succeed as businesses and using

solutions not addressed to their size or type.

“*¢ So we are building DOJO+

Building a customized set of tools for Martial Arts schools are essential to engage stud

and manage the business. This motivated us to create the DOJO+ platform.

DOJO+ will provide tools to sensei’s to manage their Martial Arts school. And erable them
to collect gym membership, manage inventory, communicate with students, manage
belt promotion, and much more.

INTRODUCING
P+

DOJO+ IS N 1E PATH FOR
MARTIAL A WORLD BY PRQOVIDING
AN EA T( E TECHNOLOGY WITH
GAMIFICATION AND TRACKING SYSTEM

CONNECT COMMUNITY
SHARE ACHIEVEMENTS
TRACK PROGRESS

Qur first step is to launch an app that enables anyone to start tracking your Martial Art

training and connect with teammates around the globe. In the next phase, we will

allow gyms to manage members, payments, and inve

grov

tory. We are setting the path to

h for each Martial Arts school in the world.

Right now, we already developed 60% of our app for i0S and Android, and all API
ready to use in the following features.

(= =Rl

Select your helt
leved in Jiu-Jitsu
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Purple Belt
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Green Belt

DOJOH prrtented designs

=28 Making money in a Freemium model

Our primary revenue stream will be a fee added to every membership processed in DOJO+.
Qur goal is to reach 200K users signups by the end of 2021

Many other features in DOJO+ will be free to uze with & paid option to superpower any
tool. We believe using this model will speed up onboarding new schools and, most

importantly, be present in any Martial Arts gym around the globe.

As we aggregate the Martial Arts community in DOJO+, multiple new revenue streams will
be present. We plan to create 2 marketplace of products and get a commission on every
sale; commercialize advertising spaces on the app; a subseription fee to exelusive content

and online seminars, and several other transaction incomes.

DOJO+ can become a hub for many revenue streams, and we will scala this as we grow.

(These projections are not guaranteed)

7@ And acquiring users with a school-by-school playbook

We created a database with more than 4,000 Martial Arts schools rontaining all
information we need to enable each school in the DOJO+ app. We'll keep adding evervday
new schools to the platform and zllowing the students to share their activities, like any

other sports tracking app (e.g, Nike Running or Strava).

DOJO+ will always be [ree to students as a performance tracking app, and this allows us to
create a heat ﬁmap to define which gyms to approach and sell the monetization set of

features.

Last year we created a simple form to pre-zsign up students, and as 2 result, we built a list
with 18,000 people in Martial Arts interested to download the DOJO+ app, =sager to

share their achievements and belt promotions within the community.

@ The Social+ Dilemma

More than two years ago, we started our roadshow among potemial investors. Many people

questioned the social component that we added to the DOJC+ ecogystem, and some

seemed very hesitant to believe this idea. However, in December 2020, And 511

Horowitz, a renamed venture capital tirm in Silicon Valley, California, started to share the

concept of Social+, which is a significant validation of our idea.

The Benefits of Social+

Social+ Non-Social

SNS
X X X X

The article Community Takes All: The Power of Social+ written by the Investment

Partner D'Arcy Coolican, spproachas how many fitness-relatad digital products are solo
experiences that fail to capture the community of their analog equivalents. It is an
interesting peint considering that working out, especially Martial Arts is an essentially

sacial experience.
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In the same article, Coolican defines CrossTit and SoulCyele as more like cults than
oroduets. Compared to Martial Arts, if you had any chance to vicit and chat with people in
a Jiu-Jitsu school, in a few minutes, you'd understand how Jiu-Jitsu means to this
community, Jiu-Jitsu is a religion, a lifestyle, a fraternity. And this is the same {eeling
shared among other Martial Arts.

And the good news is none of our potential competitors cracked the code yet, and DOJO+
is in a position to be the first engaging and genuinely global Social+ fithess
product.

In our belief, in the past few vears, most investors were looking for business model
apportunities targeting a wide range of peonle like Facebook, Airbnb, Uber, or Postmates.
This vision to focus only on a segmented group of people in a highly engaged niche
is becoming more evident for 2021. Famous venture capitalists similar to Andreessen

"

Horawitz (known as "a167") are looking for platforms with high networlc effects, and

DOJO+ is making the building blocks to this environment.

¥ You Can't Teach Heart

Like any other kid, our funder Juno has been practicing Karate & Judo since an early age.
But only in 2012, he reconnected again to the Martial Arts atmosphere, starting doing Jiu-

Jitsu with the famous sensei Marco Barbosa in Sac Paulo, Brazil.

Inspired by Jiu-Jitsu culture, in early 2015, Juno started to design some concept sketches
for what became the DOJO+ app and ecosystem. Juno also designed the actual DOJO+
logo at the same time and, to protect the DOJO+ brand, he used blockchain technology to
register on the internet network. Since 2019 DOJO+ brand is registered, under the

international Madrid protocol, in the USA market.

By the end of summer 2018, Juno moved with his wife from Brazil to Miami - Florida, to
work as a Produet Designer in a startup. Alter one year, he decided to [ollow his passion
and vision for DOJO+, and the first step was to establish the company and begin the Pre-

Seed investment round.

Family E3 Friends GdFans & & & &

Following the usual startup manual, you should start talking with family and friends first.

But moving from another country and building a network to fund an early stage company

just added an extra layer of difficulty to Juno initially. So he needed to address twa things:

& The conversion rate between Brarilian Real to US Dollars before the pandemic was

around 3.5, And after the pandemic is hitting about 5.8, it means a not attr;
investment to Brazilian investors, most of Juno's business network, and friends.

B Not having family members living in America, Juno had to skip a family-round
investment and start a DOJO+ roadshow for Pre-Seed funding among friends and his

brand-new business network ir: the USA.

“, Our first season

In Qctober 2019, DOJO+ raised the first check, around £35 thousand, to build the DOJO+
platform. We were very excited about this accomplishment and invested this amount in

creating back-end and apps for i08 and Android. This investment allowed us to build 6o%

he [catures ph‘:nncd.

Our meetings with investors looked promising at that time, and we decided to build a
complete app to launch. And then the corcnavirus pandemic started and forced us to stop

the fundraising and consequently the development.

Although we have resilience, an overused jargon in the business world, but something you
learn earlier in Martial Arts classes. You understand how much pressure you have to deal

with in life and how to overcome it. In Jiu u, we like to say that when you hit the

ground, it's when you start winning.

: Goodbye, 2020. Welcome, 2021. s

During this unprecedented era of uncertainty and challenge, it was almost impossible to
raise money for an early-stage company. Some potential investors lost much money at the
begirming of the lockdown. Some others pmfer:r_'d to wait to understand what will happcn

to the market and the Martial Arts industry.

This pandemic created a long hold in our project, but in 2020 mid-October, we started

reaching back to some prospective investors, and fortunately, we began getting great

feedback about DOJO+. But restarting this process to raise funds through family and

Iriends takes us considerable time and energy than expected.

After meeting with so many loyal Martial Arts fans on the mats, we want to let
everybody invest in DOJO+. In December 2020, we decided to set up WeFunder as our
san anstraladd Katld aladsal

mevrval mlatfasan +a Frsnlidn it caes Fasia s at manlir aa aracen
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but alsc as investors.

We want to raise $50 thousand to complete and deploy our iOS and Andreid app on this

first campaign. Fallowing this, we will start a new campaign to raise enough funds to build

the membership collection system and other monetization features
¥ We are unique to Collision ** and WeWork

In February 2019, DOJO+ joined the WeWork Labs program in Miami, which allowed us to

connect with Miami's tech ecosystem and all Labs globally.

In early January 2020, DOJO+ has been selected among hundreds of startups to join

Toronto's Collision Conference 2020 as one of the ALPHA program’s startups. We were the

only company in the

Due to the COVID-13 pandem

opportunity to pitch DOJO+ to more invest

-
ALPHA program

c 0 I_ LI S I u N Selected among B0 startups

Only startupifor Martial Arfs in Sports industry.
TORONTO 2020

® What the future holds for DOJO+

We envision the DOJO+ brand in the same way Richard Branson the Virgin brand,

creating unique customer experiences, challenging the status quo, and champion
people and the planet.

DOJO+ brand will operate in three business sectors: Digital Services (Technology),
Apparel, and Food & Beverages

Smart Fabrics & Sensars

solutions to connect M

hool.

:: providing dig

nnovaing how a sensel manages a sc.

dApparel: we want to be a high-quality apparel company for Martial Arts and blend

technology into garments.

ood & Beverac v level; we want to proy

the best products to dojos.




Our next steps are building a team in engineering and marketing. Add more monetizazion

features to create new ravenue streams, and grow a fan base around the DOJO+ brand.

We're on a mission to change how a sensei manages your business, connect the Martial

Arts community, and ereate value for our investors.

Oss!

Investor Q&A

What does your company do? -

DOJO* is a sacial Martial Arts platform where wa empower users to track and share

training achievements and connect with Martial Arts athletes worldwide. We are alse

building an all-in-one gym smartphone-based solution to all business needs of school

owners that minimizes headaches and maximizes profitability.

Where will your company be in 5 years? ~

The vision for DOJC+ is to be the global brand in the Martial Arts market, assisting any
Martial Arts school in managing their business and connecting with students. We will be

letes go for information and connect with

are not guaranteed.

the default place where Martial Arts
teammates. These projectior

Why did you choose this idea?

Currently, we have a vast community fragmented using platforms such as Facebook,
Instagram, or WhatsApp to keep everyone connected. The positive impact of martial arts
on people's lives is evident, and having one place to share achievements every day in such

an engaging environment 1s & great cpportunity.

Why is this a good idea, right now? What changed in the world? Why wasn't
this done a few years ago?

Traveling worldwide and training in multiple facilities reinforced similar gym cwners'
daily challenges to managing a Martial Arts school. In the USA, there are mora Martial Arts

ols than CrossFit studios.

The pandemic confirmed how strong is the Martial Arts community and a clear need to
keep everybody connected. New forms to share knowledge and train are required, and
DOJO+ is building this solution.

In our belief, in the past tew years, most investors were looking for businass model
oppartunities targeting a wide range of people like Facebook, Uber, or Postmates. This
vision to work in a segmented group of people in a highly engaged niche is becoming
mere evident for 2021, and DOJO+ facilitate this environment.

What is your proudest accomplishment? -

Starting a business and raising money in a new country is not an easy task. However, we
were able to get aur first ¢k
budget, we created many building blocks that we can reuse many times in our Android
and i0S apps.

eck and start building the DOJO+ platiorm. Even with a lean

We built a massive database containing more than 4,000 schools and 18,000 students
ready to join the DOJO+ network during the pandemic using a simple tool like TypeForm.

Also, we duslgncd asetof mar:&c«ung tools for schools, and we will distribute it for free to
some strategic partners.

How far along are you? What's your biggest obstacle? -

We build a demo app for iOS and Android and conclude 60% of the DOJO+ platform. Our

lenges are to ensure timely funding DOJO+ to avoid stopping our development

key cha

it
erm cash flow.

atures to achieve short-

again and create the basic monetization fe
Who are your competitors? Who is the biggest threat?

Some products compete with us, but all the solutions in the market are fragmented
feature

We are connecting the dots to create a better ecosystem for senseis and students

under one rool. DOJO+ deliver a be

1 Arts gyms only,
allowing users to connect, share achievements, and manage their Martial Arts path to
Black Belt.

ter set of features designed for Ma

What do you understand that your competitors don't? ~

Mest of the solutions on the market have been focusing on the business side-only. The lack
of interactivity and engagement to students o ors just a boring backend
solution to gyms. Our "all in one” solution with a twist of Social+ sets us apart from the
competition.

How will you make money? -

We make money in many ways = the primary revenue stream is a transaction fee on top of
every membership processed inside the platform. Our conservative financial projection
put us at $20MM in revenue within five years, only from membership collection.



As we aggregate the Martial Arts community in DOJO+, multiple new revenue streams will

he pre We plan to ereate a marketplace of products and get a commission on every

sale; commercizlize advertising spaces on the app; a subseription fee to exclusive content

and online seminars, and several other fransaction incomes.

DOJO+ ean become a hub for many revenue streams, and we will scale this as we grow.

What are the biggest risks? If you fail, what would be the reason? What has
to go right for you to succeed?

t building a team and culture are vital, we need to

bring a group
andd 3
ahead of the competition and ensure that our p
flight to DOJO+ users.

tong core team to meet DOJO+ growth

liver our vision. Th o maintain a robust platform to

srformanc

& user-experienc

re top-

sy to use to make it fast and

To sueceed, we believe our tools need to be super ea

straightforward f

persor, but their

people. Overall, a sensei is not a tech-savvy
businesses need technology to retain students and grow; DOJO+ is the bri

ge to this gap.

What do you need the most help with?

Last year was a challenging year to fundraise an ez

stage company,

owth needs and go-to-market strategy

decisive year to timely fund DOJO

; game plan is applied correctly, we need to build awareness aroun

© 1,000 active gyms in our {i ional and

d platiorm te st year. A

international PR coverage of our product and other markering strategies are vital to

delivering our long-term projection

What would you do with the money you raise?

he the first ver

We will inve

cney to develop and deplo ion of DOJO+ in this round.
Considering our i0S 60% deliy
experience to the DOJO+ platform and keev our fundraising strategy to develop new
F\;"it‘” es fOW our users.

S ¢ ninitial

and Android apps are npleted, our focus

|s DOJO+ available everywhere?

We built an extensive datab

> of customers in 5o+ countries. After launching the first
version in English, we'll translate our product into as many languages as possible to
orocess to the DOJO+

acquire more users and ns to facilitate the onboardir

ecosystem,

How does DOJO+ give back?

wide, especi
can learn Martial

dmap, we plan to partner with non-profit organizations worl
Martial Arts non-profit scho

Arts and use the space to study,

In ourro

ls called "Projects.” In these facilities, ki

eat healthily, and live in the right env

"ONIT

1t 1O Grow.

How are Martial Arts schools dealing with the reopening?

The Martial Arts community is so powerful and incredibly connected to your sensei. Meost

of the students didn't cancel their membership to support and maintain your school

ools prepared a safety guideline to follow on this

ations

recpening phase, and in some

., you can see scheols fully operational and ready to grow again

About us Investors Founders

Say Hello




