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KEY
TREN

D
S

&
O

BSERVATIO
N

S:
❖

H
yper-localization across food &

 beverage drives 
m

ore dem
and to local craft brew

ers

❖
Barrier to entry continues to be high to start a new

 
brew

ery (Estim
ated startup cost for a brew

ery 
ranges from

 $500K to $2.5M
 before any beer can be 

brew
ed

❖
Too m

any choices; segm
ent cluttered by products 

w
ith extrem

e profiles and high ABV

❖
Grow

th and interest in private labels, even am
ong 

sm
aller establishm

ents

O
U

R BIG
 ID

EA
: The Problem

O
U

TCO
M

E:
❖

Focus on grow
th and distribution that aligns w

ith local 
choices w

hile m
anaging scalable production 

❖
Turn-key business m

odels such as franchises are 
unheard-of in this industry, burdening the aggregate 
investm

ent capital needed

❖
Trend tow

ards focus on key brands that are drinkable 
and approachable to drive grow

th 

❖
Address innovation at sm

aller volum
e enabling w

ider 
set of custom

ers
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TCO
B’s

m
ission

is
to

be
the

recognized
leader

of
craft

developm
ent

and
distribution

enabling
a

franchise-ready
business

m
odelw

ith
connection

to
the

localcom
m

unity.
❖

W
e believe that sim

ilar to
the “grow

n locally” phenom
ena, craft beer has the potential to grow

 m
ore 

if/w
hen associated w

ith the local com
m

unity, butcan only scale w
ith recipes m

ade for the m
asses.

❖
O

ur unique environm
ent connecting hom

e brew
ers as w

ell as craft beer enthusiasts to the brew
ery 

positions us for grow
th across m

ultiple lines of business

▪
Brand grow

th –
accelerated by locally-inspired recipes licensed by hom

e brew
ers that use our BO

P 
(taproom

 and distribution)

▪
Recipe grow

th –
grow

th and cross-pollination of recipes across com
m

unity and/or locations

▪
BO

P/retail  -adjunct grow
th to the brew

-on-prem
ise (BO

P) for e-com
m

erce driven hom
e brew

 supplies

O
U

R BIG
 ID

EA
: The Vision
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The
Craft

of
Brew

ing’s
m

ission
is

to
becom

e
the

recognized
leader

the
creative

developm
entand

distribution
ofcraftbeerinspired

by
the

com
m

unity.

❖
Scalability

–
Unique

value
proposition

to
scale

brew
ery

operations
utilizing

state
ofthe

art
brew

ing
equipm

entthatenables
highestlevelofexperim

entation
and

pilotbrew
s

w
ithout

large
investm

entand
w

aste.Positionsforpotentialforlong-term
grow

th
via

franchise.

❖
A

nalytics
–

Refined
analysis

in
brew

house
and

leveraging
pour-your-ow

n
system

to
supportgrow

th
focused

on
regional/localpreferences.

❖
Experience

–
Unique

experience
connecting

patrons
to

brew
ery

and
BO

P
operations

in
an

open
form

atw
ithoutcom

prom
ising

the
integrity

ofbrew
ing

operations

KEY VA
LU

E PRO
PO

SITIO
N

S
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There
are

3
operationalsegm

ents
to

TCO
B’s

business:
❖

The
Brew

ery
❖

The
Brew

on
Prem

ise
❖

Retail&
O

nline
Sales

The
m

ajorrevenue
categories

across
these

segm
ents

include
❖

Tap
Room

(alcohol,food
&

N
A)

❖
D

istribution
❖

D
irectto

Consum
er(launching

soon)
❖

Retail&
e-Com

m
erce

❖
The

Brew
on

Prem
ise

O
ver

150
recipes

developed
to

date
w

ith
approxim

ately
one

dozen
products

in
distribution

across
the

region
❖

D
ozens

ofadditionalpilot/experim
entalvariations

❖
Three

labels
produced

&
approved

through
BO

P
licensing

m
odel

❖
Includescustom

and
charity

labelsdeveloped
to

supportlocalefforts
❖

D
oes

notinclude
unique

BO
P

brew
s

(over350
to

date)

BU
SIN

ESS SU
M

M
A

RY
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O
ver12,000

custom
ers

served
and

continue
to

attractnew
custom

ers
(in

any
given

m
onth

over50%
are

new
custom

ers)
❖

Strong
base

ofloyal/repeatcustom
ers

▪
accountsforover25%

oftotalcustom
erbase

❖
Attracting

new
custom

erslargely
acrossVA,M

D,D
C,PA

❖
H

ighly
rated

acrossallm
ajorplatform

s
❖

Feedback
from

custom
ersoverw

helm
ingly

positive
highlighting:

❖
Custom

erService
❖

W
aitTim

e
❖

Q
uality

❖
Environm

ent

Continued
sm

all,
strategic

investm
ent

in
m

arketing
represented

in
strong

socialm
edia

perform
ance

across
regionalm

arket
❖

Grow
ing

support
and

aw
areness

across
m

ajor
platform

s
including

Google,Bing,Facebook,Instagram
,Yelp

and
Untappd

M
A

RKET TRACTIO
N
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IN
D

U
STRY O

U
TLO

O
K: N

ational M
arket

W
hile

nationally
overall

beer
production

(across
over

7000
brew

eries,m
icrobrew

eries,taproom
s,and

brew
pubs)

has
seen

a
decline

in
recent

years,
the

craft
segm

ent
has

continued
to

experience
grow

th
in

production
w

ith
higherm

argin
grow

th
in

overall
sales.❖

Craft brew
ers are sm

all (under 6 m
illion barrels/yr) and independently 

controlled brew
ers that range from

 sm
all m

icrobrew
s to larger regional brands

❖
2020 m

arket an unusual year due to CO
VID

-19 im
pacting sm

all independent 
brew

ers the m
ost (closer to 30%

 im
pact as opposed to overall im

pact in craft at 
around 6-7%

)

❖
W

hile 2021 predictions are still m
ixed, analysts predict a resurgence to overall 

craft m
arket production grow

th in 2022

❖
Consum

er analysis show
 that the 21+ population that drinks craft has risen 

from
 35%

 in 2015 to 44%
 in 2020 and are expected to continue to im

prove

❖
E-com

m
erce and planning beyond the taproom

 is key to grow
th over the next 

few
 years as supply chain and production take tim

e to catch up to grow
th
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IN
D

U
STRY STATS: Virginia

152

Taproom
s

49

Independent Craft 
M

icrobrew
eries

82

Brew
Pubs

5

Regional 
Brew

eries

5

Large Brew
eries

35%

%
 of total volum

e in VA 
produced in 2019 contributed by 

m
icrobrew

eries

6%

%
 increase in national dollar sales 

contributed by craft beer 
segm

ent equivalent to nearly 
$30 billion in sales

4

Contract 
Brew

eries

Virginia continues to see grow
th in brew

eries w
ith Loudoun county 

continuing to expand and foster grow
th in this segm

ent
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REVEN
U

E Perform
ance to D

ate

H
ighlights

for
revenue

perform
ance

and
grow

th
provided

below.

❖
M

ajor lines of revenue include taproom
 sales, 

distribution, retail and BO
P. 

❖
Achieved revenue of 172,704.80 in 2018, w

hich then grew
 

to 278229.15 in 2019 (>60%
 year-on-year grow

th).

❖
H

ad Cost of Goods Sold (CO
GS) of $84,501.97, w

hich 
represented gross profit m

argin of 51%
 in 2018. CO

GS 
w

ere then $85,527.04 the follow
ing year, w

hich im
plied 

gross profit m
argin of 69%

.

❖
Attracted over 3000 unique custom

ers in 2018 w
hich 

then grew
 to over 4600 in 2019. 

❖
To date w

e have served nearly 10,000 unique custom
ers. 
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G
RO

W
TH

 PRO
JECTIO

N
S

Pre-CO
VID-19

expectations
focused

on
custom

er
attraction

and
m

arket
penetration

during
first

3
years,turning

cash
flow

positive
by

m
id-2021.

Based
on

im
pacts

during
2020,TCO

B
is

shifting
focus

to
accelerate

grow
th

in
distribution

and
retail/e-com

m
erce

w
hile

continuing
taproom

grow
th

during
the

latterhalfof
2021.❖

TCO
B has been operating at a net loss but expects to 

grow
 to profitability in 3-4 years w

ith revam
ped 

investm
ent strategy.

❖
Largest acceleration tow

ards profitability com
es from

 
distribution. 

❖
M

odel based on cash infusion from
 existing ow

ners as 
w

ell as crow
dfunding

R
evenue Breakdow

n ($'000) - 5 Years to D
ecem

ber 2025

184
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32 
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64 
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40 
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1
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 2022

 2023
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 2025

Bar &
 Taproom

 & To-go
BO

P
Distribution

Food and Non Bev
O

ther M
erchandise

Incom
e Statem

ent ($'000) - 5 Years to D
ecem

ber 2025

-50 0 50

100

150

200

250

300

(400)

(200)

 -  200

 400

 600

 800

 1,000

 2021
 2022

 2023
 2024

 2025

Cash
Revenue

Net Profit After Tax



11
The Craft of Brew

ing
Confidential |

DET Enterprises, Inc.

U
SE O

F FU
N

D
S

Investm
ent

w
ill

provide
necessary

w
orking

capital
and

runw
ay

to
get

back
into

grow
th

m
ode

w
hile

m
anaging

expensesw
ith

uncertainties
in

Q
1

and
Q

2.

❖
Existing debt being assum

ed by ow
ners in a debt-to-equity 

conversion. 

❖
H

igher interest, short term
 lines of credit/debt to be paid 

off in full

❖
Continued investm

ent in canning and distribution to 
include direct-to-consum

er shipping

❖
Investm

ent in m
arketing and distribution to foster 

interstate sales

❖
Finalize options for on-site food service w

hen taproom
 

restrictions are lifted
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The
CraftofBrew

ing
is

highly
unique

and
unlike

any
otherbrew

ery
in

the
area.

❖
Brew

Pubs
–

Brew
Pubs

such
as

Sw
eetw

ater
attract

custom
ers

w
ho

are
interested

in
a

traditionalrestaurant
experience.TCO

B
offers

flexibility
w

ith
food

and
attracts

custom
ers

w
ho

w
ant

a
w

ide
range

of
flavors

and
taste

in
beer.TCO

B
is

currently
w

orking
on

cider
products

to
be

launched
in

2021
and

potentially
w

ine
laterin

the
year.

❖
Brew

eries
–

TCO
B

continues
to

stand
out

against
other

brew
eries

in
the

area
due

to
specialty

beer
types,am

biance
and

the
fully

all-grain
BO

P.O
nly

one
other

brew
ery

has
a

sm
allBO

P
operation,butitislim

ited
in

capacity
and

requires
the

use
ofextracts

(sugars).

CO
M

PETITIO
N
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The
Craft

of
Brew

ing
is

seeking
investm

ent
in

aggregate
from

$500K
-

$1M
to

advance
our

vision
and

be
positioned

to
drive

high
target

grow
th

as
the

post-
pandem

ic
environm

entopensup.

❖
Crow

dfunding
–

TCO
B is opening up investm

ent through
under a 

royalty-based/revenue-based note offering investors an average blended IRR of 10.2%
. 

Initial investm
ent target is set to $250K.

❖
Equity investm

ent–
TCO

B is a Virginia based C-corp
(currently fam

ily funded). A new
 

valuation target is being set (third party evaluation by                  ) after w
hich som

e debt 
w

ill be cleaned up and additional equity investm
ent w

ill be enabled.

IN
VESTM

EN
T
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TH
E TEAMCFO

/Founder

Chitra Sivanandam

20+ years federal contracting &
 technology

15+ years startups and strategic investing
M

BA –
Finance, The W

harton School

CEO
/Founder

D
ouglas “Travis” Travers

U.S. Arm
y veteran

20+ years in designing and building hardw
are solutions

10 years experience brew
ing

D
ay-to-day operator/m

anager

H
EAD

 BREW
ER

M
itch Pilchuk

15+ years brew
ing and brew

ery
consulting experience
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W
e are on a m

ission to disrupt the m
odel and create a platform

 to grow
 recipes, grow

 
a com

m
unity and broaden acceptance enabling a path to success for any entrepreneur 

w
ith a passion for beer.

W
e understand that the dream

 of creating a franchise-w
orthy establishm

ent w
ill take a 

w
hile, and w

e thank you for taking the tim
e and interest to be part of our journey.

SU
M

M
A

RY



CO
N

TACT U
S AT:

D
ouglas Travers

travis@
thecraftob.com

410-919-8912

Chitra Sivanandam

chitra@
thecraftob.com

310-429-3234


