
The Private tutoring is a $46.98 annual US market that's ripe for digitization. In the United 
States, there are over 5,000 trade licenses and certifications. These licenses represent a large 
source of revenue for each state. Over 43 million Americans hold one or more of these 
certifications. 

Students seek State and National trade licenses and certifications to work as contractors in 
construction based industries. These include categories such as: 

• Federal & State Government 

• Construction & Trades 

• National Trade Association Certifications 
• Environmental & Safety 

• Engineering 
• Heavy Equipment 

The average student spends over 10 hours with tutors preparing for these exams. The average 
student will spend over $1,500 on additional study materials for the exam. 

Covid-19 has significantly Increased demand for online test prep tutoring. It's more flexible for 
tutors and students, more engaging the IRL tutoring and its faster than IRL and large class 
formats. The students want a safe, flexible and tailored tutoring experience. Tutors want a 
better way to monetize their knowledge and expertise. 

Enter Upstryve - Prepare-Pass-Earn 

Upstryve makes it easy to offer and receive 1 on 1 vocational tutoring online. The key features 
are: 

• Matchmaking: Find industry expert tutors based on credentials, reviews, location, trade, 
learning objectives, budget and schedule. 

• Marketplace: Gain access to pre-packaged practice exams, required text books and 
materials, escrow, payments and direct communication. 

• Monetization: Receive percentage of all tutoring fees, and sales of digital content 
developed by our industry experts and large publishers. 

Upstryve was designed off the success of our in-person test-prep, training and e-learning 
business. These companies generated over $8 million in revenue in 2019 with over 50,000 
students in all 50 states, 500 plus courses, 25¾ repeat customers. Our data shows that tutors 
become mentors to their students and therefore are the most effective sales conduits for 
course materials. 

Upstryve makes it easy for students to post requirements, find recommended tutors and 
engage with them online. We match them based on the student search and type of tutor they 
need. Students use tools for scheduling and video/audio conferencing on the platform. 
Students and tutors leave reviews on each others' profiles to build records of transparency and 
accountability. 



Our unique business concept is the first that lets tutors maximize earnings in three different 
ways; fees, commissions and royalties. Upstryve tutors will set their hourly wage, choose their 
hours and work from the comfort of their home. Tutors will be able to participate in our Publish 
and Profit platform. Tutors will receive royalties on all materials created when sold through our 
platform. Tutors will also be able to collect commissions on affiliate sales for exam testing 
materials and study guides through our online store. 

Our model treats tutoring as the gateway to high-margin sales of additional products. Our 
model estimates that the typical student will produce gross revenue of $455 in tutoring 
revenue with a 51¾ gross margin and $588 in content revenue with a 66% gross margin. 

Our in hours team of marketing experts have been successful in customer acquisition funnels to 
reach them through paid media (YouTube, Facebook), adwords, word of mouth, SEO, cross 
promotion among successful platforms and traditional 828. 

In 2020 Upstryve launched in the Southeastern United States. 2021 will add expansion to all SO 
states. Our future is based on dominating the delivery of vocational training in the US and 
staying with Upstryve students throughout their careers. 

Upstryve is led by serial entrepreneurs who've built and scaled businesses founded in e­
learning and digital content. 
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PREPARE.PASS.LEARN 

Invest in the launch of the first marketplace that lets 

aspiring trade professionals connect with industry 

experts for 1-on-1 online tutoring. 

INVESTOR DECK - CONFIDENTIAL / 





/ COVID-19 has significantly increased demand 
for online test prep tutoring 

Students want a safe, flexible and tailored tutoring experience. 

Tutors want a better way to monetize their knowledge & expertise. 

ENTER Upstl)f\'e 
PREPARE.PASS.LEARN 
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/ Upstryve makes it easy 
to offer and receive 
1-on-1 vocational 
tutoring online 

.~ 1• MATCHMAKING 
Find industry expert tutors based on credentials, reviews, 
location, trade, learning objectives, budget and schedule 

;·,~{,. MARKETPLACE 
- · Access to pre-packaged practice exams, required text books 

and materials, escrow, payments and direct communication 

MONETIZATION 
Percentage of all tutoring fees, and sales of digital content 
developed by our industry experts and large publishers 

This is a highly profitable untapped niche in the red~hot on line tutorin'g sp~ce. ··. ' 
' ·._ '· , ·. ' ' • . ' ' ' - ,I. 

~-------- -/4 



/ Upstryve is built off the success of our in-person 
test-prep, training and e-learning business 

1q ., , . , :f Optimize Your Test Taking Sllllfs 

~ACB ;.i,,,;;,;.,,;,.~~,;c.-,·.~,,...,,.. 

Worldwide Innovators In 
lt!,ing & load HM.dling SoltJUOfl!i-

Bottom line: 

$8M 
2020 Revenue 
$SM in Florida 
Alone 

+84% 
Post-Covid 
Revenue Increase 

SOK 500+ 25o/o 
Total Students Courses focused Repeat 
in 50 states on State and customers 
since launch National 

Vocational Exams 

• 
We've gone 
from 5-10 in a 
physical class to 

100+ via Zoom 

Our da·ta shows that tutors 
become mentors to their 
students and therefore a re 
the most effective sales 
conduits for course materials 

Online tutoring is hereto stay. Upstryve is building the go-to platform_ to 
. ho~t 1-on~ 1 tutoring for exam prep for trade certification and I icensing ·------Is 
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/ Upstryve makes it easy 
for students to post 
requirements, find 
recommended tutors and 
engage with them online 

+AM.t:Nn; stldlrlta '#111\ ~ -, lho t~ • wt.el 'M> <10, 



/ Tutors can maximize earnings through fees, commissions and royalties 

Submit Profile 

Details, licenses 
and work history 

Setup 

Upstryve account 
manager 
approves and 
allows free Tutor 
portal access 

Advertise 

Post profile 
reviews and 
offerings, receive 
leads via student 
job postings and 
invites 

Tutor 

Earn 80%-95% of 
total hourly fee 

Upsell 

Upstryve course 
materials for 
commission via 
affiliate links 

Publish 

Content and 
course materials 
to Upstryve and 
earn royalty 
revenue 

---/s 



/our model treats 
tutoring as the 

-_--gateway to high-
margin· sales c.,f 

· additional -
products 

-.- Typical Student 

Gross Revenue $455 

Direct Costs $191 

Marketing $31 

Gross Profit $233 

Gross Margin 51% 

- - - -- -- -- -

S588 

$171 

$31 

$386 

66% 
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/ O~r. l:>.est custorn ~rs ~re. s~e.ki.ng Stafe -~·•.••· N.~tipncil _t~ade .. Ii c~.n$es,J1nd 
.·certificationsto• work ·as contractors in construction:-based industries 

.. ,eERAL& . ,_. fFEf?_ 
'.. ·. S.TATE_ 
GOVERNMENT ,·•1& .·,. . ' 

/.-if~·--·-$'4 ' , '/t,·~~~ •~i-~ 
. ~:'~~-t'f :-1. , , .. •, .~-.. ,,\\'"·'·: :~ 

We'll adapt our existing successful 
acquisition funnel to reach them through 

•• Owned, Earned 
and Paid Media 

(especially 
YouTube) 

°' AdWords 

* Word of Mouth 

@j 
Website 
&SEO 

~ 
Cross-promotion 
among existing 

successful 
platforms 

,,9~ 
Traditional B2B 

-fo 



/ We'll use existing trade networks and assets to 
rapidly launch and scale Upstryve 

1. LAUNCHED 

Launch in the 
Southeastern US 
and then expand 
nationwide 

2. PLUG-IN 

Pre-packaged 
required testing 
materials from 
existing test prep 
ecommerce portal 

2021 

3. PARTNER 

With trade schools 
to expand our user 
base 

4. ADD VALUE 

Recruitment, on the 
job training 
opportunities and 
business set-up 
services for 
graduate students 

2022 

5. 826 SALES 

White-label content 
and course materials 
for internal 
corporate training 

f, 



/2022 KPls and 3-Y Forecast 

- .. -
3~YEARFORECAST· 

-,,:..:-,:·, '.-'·-',_ .... /;:-;_:·\.,-/(':~ , __ ,::.:.-:1,){;., 

3.9x $6.2M 
LTV: CAC Tutoring Revenue 

$8.3M $3.6M 
Other Revenue EBITDA 



/ Upstryve is led by serial entrepreneurs who've built and scaled 
businesses founded in e-learning and digital content 

Noah Davis 

FOUNDER 

Expert in lead generation 
and online marketing. 

Heads ecommerce, 
education, biotech and 
marketing enterprises. 

Evan Levine 

FOUNDER 

Drives change and growth 
across public and private 
education and biotech 

companies. Raised $100M+ 

~~~ 
M~~·--

_® VALLEY FORGE 
~ COMP'Qllntl TC~IW(M.00.ES <·> @DISCO 

Ori Gross 

CTO 

20+ years orchestrating IT 
R&D, business development 

and customer success 

.~-... 
~ A ~B Wo•ld~11.it•!111x,v11t,.,\)n \.._ 'N C lrh1tllj lz: lli>id ,.l.)i'(li\~S S(.o.1.h,,r.,-r;..,,.. .... ;i;.:i«,· .......... , 

Johanna Viscaino 

CMO 

Digital content 
development, management 
and digital marketing expert 
with a focus on e-leatning 

DAMN GOOD 
... Ot-~1 ~Al.•TV t,.IIOV" 

-,,:;;'PSYBIO 
·: · THERAPEUTICS 
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/ Upstryve prefers active investors with experience 
in e-learning or online marketplaces 

Platform R&D 
$550K--

Personnel 
$200K ,._ 

Upstryve is 100% debt-free and wholly owned by its founders. 

Working Capital 
• • $250K 

Sales & Marketing 
• $1.SM 

I· 



Licensed to Profit 

Upstl)"'e 
CONTACT 

Noah Davis 

noah@upstryve.com 

(203) 228-0123 

www.upstryve.com 

-~---- .. ,.,.., .. <,....',;:';# 
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•work 

~ wyznrr 

~ 

Publicly Traded 

NASDAO:UPWK 

Privately held 

Publicly Traded 

NYSE: GHC 

(Graham Holding) 

$3.57 B 

Market Cap 

~$67M 

Revenue 

(2019) 1 

$750 M 

2019 Revenue2 

Negative PIE 

25% commission 
from tutor and 9% 

from student; 

P/E - 14.69° 

Sourco: T. Andr4-8.Uf:'n Ho/\Nitz M1trkotpl1tco 100 2. 8u.simU$ wir6 3, M.11crotrand&. 
17 



/ Our niche focus on trade exam prep, and combination of 1-on-1 
tutoring with rich course materials sets ups apart 

'ft- wyzon 1-

Provides on demand 
tutors but does not 

provide monetization 
of knowledge assets 

for tutors 

'--

!) 
Varsity Tutors 

Less flexible. Does 
not provide direct 

access to tutors but 
routes via back-end 

process 

There's no nationwide company doing this. 

-

There's no company doing this even on a statewide scale. 

-~~ 
Focuses on 

certifications for 
contractors. 

Does not provide 
tutoring 

·~'P-up 

Only provides exam 
courses, and books. 

No private tutoring 

fa 
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/ We're the only online 
tutoring marketplace 
that offers tutors 3 ways 
to get paid 



/ Profit & Loss Statement 

-'.Profit & Loss, ; ; :· 2021 2022 2023 . . _ 
.'•' • . ..;::·:f ;, ;~'.!, •.;•;·, _'..•'-. •I.. •: 7:i;_ ':~••· ,, •;,/' •• • Jj\•:: 

Total Revenue 5,558,182 14,559,259 16,743,148 

COGS 3,433,924 8,768,474 10,083,746 

·/,. ~~~.-~~-~-~-.' -;-i•W:1. jf• ·I' . AJ. 

•<,\' ' 1111 - • ~~ :.tZ~l~:J.:..~...:1r .. 3-~~ .•• ;· •,1-

Gross Profit 2,124,258 5,790,785 6,659,402 

Personnel 908,854 1,903,788 2. 189,356 

Sales & Marketing 1,459,308 3,771,580 4,337,317 

General & Administrative 10,692 17,119 19,687 

:l'7'' -~--, ... ~~- ::; ~-;; 
">'I:-~ ', 

-~·,,;., --1,~ 
' 

'''. »;· 

" . 11 •:;, ...... ]•,t:;"-_,.:-il: ,j..,_.; .ht'i< ... .,;_ '"r.J 

EBITDA 1,067,195 3,629,878 4,174,360 

J, 



llHP 
AMERICA'S #1 CONIRACTING SCHOOL 

0 ,., 7,762 people like this 

8 7,790 people follow this 

Yesterday: Nov 15 - Nov 15 • 

People Reached 15,222 
•43<',{. 

Post Engagements 221 
•38% 

Page Likes 3 
•200% 

Tagged Product Clicks 0 
.. ,00% 

q~ 
961 posts 1,135 followers 780 following 

1 Exam Prep Contracting School 

a 
Your channel has gotten 598,306 views so far 

'l•il'f>'\ W•l(l:tim~\l,(11111,: iw~"'ll.lu,i 

598.3K 5.1K +2.9K 

0 16, 1,026 people like this 

D 1,055 people follow this 

Yesterday : Nov 15 - Nov 15 • 

People Reached 7,565 
- 173"/.~ 

Post Engagements 138 
•116¾ 

Page Likes 4 
,,.33,-. .. 



ELVlS ROBl.ERO 3 reviews 
2 rnonths ago 

I highly recommend this company, 
everyone was very helpful from 
day one, Instructor Fay Bamond is 
amazing, very knowledgeable and 
has a teaching system that really 
works! she would answer all my 
emails and every question i had. I 
took a private tutoring class and 
was in her class every week for 2 
months and passed my business 
and finance test with a high score 
and plenty of time the first time, 
she even gave me advice for my 
next test, took a class with 
instructor Andrea whom was also 
very helpful and passed Roofing 
trade knowledge test the first time 
as well I couldn't be happier, 

***** 

RALPH WEST 5 review• 
3 rnon!ns ago 

August 2019 I decided to do a 
small startup business in Florida. I 
quickly Found ou1 that Florida 
requires a lot of exams in order to 
become licensed. I chose one 
exam prep to help me with this 
process the professor j .e. teacher 
was Ms Fay Bamond And I'm here 
to tell you without her tutoring 
and coaching both in group and 
one on one I would still be 
testing. I'm happy to say that I 
passed both of my exams on my 
f,.-.,t attempt. I highly recommend 
that you use this group and you 
won't regret it 
Ralph 

***** 

Doug 'N1lliams 10 reviews· 3 photos 
9rnoorhsago 

1 Exam Prep is the real deal. My 
Tutor, Andrea, was 
amazing ... Thanks so much I 
wouldn't want to do this without 
your a!:,sistance and advice 

***** /23 


