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Why you may want to invest in us...

Uruk Founders has more than 100 years of project leadership, & worked on
projects warth >$5 billion

The founders are global experts in project management building a pioneering
PM digital solution.

Uruk Platform would save organizations significant time & money to get their
product to market.

We believe our Platform to be indispensable for business results; it could lead
up to 20% costsaving

Uruk would enable project teams to work from anywhere using best in class
solutions.

The leading founder is a recognized thought leader in project management
with numerous publications.

We are still in development, but already building a global partners network in
different countries

We believe Uruk will be known as the Engine of Project Success and a leading
solution.

Why investors ¥ us

ED $234,050 5INCE OUR FOURDING

The future of this platform is very bright, with the current trend towards
improved project management practice, especially with the increase in virtual
activities in light of the COVID 19 outhreak. The Uruk Platform would be
unique in tts ability to handle project management, as it comes from
developers who have abundant hands on experience with project
management. The spread and implementation of the platform is already
planned, and will take place on a global scale. I believe their success is

> ) 2
forecasted in the near future.

Jihad Aysh portiolio director @ K&A Consullants

(LGRS RS INVESTING $15,000 THIS ROUND & $45,000 PREVIOUSLY

Mounir's work as a thought leader in project management is well known ~
through his books, publications, and prolific activity on soctal media. He
advocates a level of professionalism in project management that is
uncommon in today's world, and he manages to bring this in understandable
language and plausible concepts. As his colleague I had many discussions
with Mounir at the time the methodology behind the SUKAD Way was
conceived and refined. It incorporates not only the experience of many
seasoned project managers but it is also founded on contemporary research,
so much so that SUKAD became associated with SKEMA in France, one of the
leading tertiary institutions in the world in this field.... read more

Luc Bauwmans

SEE MORE



Qur team

Mounir A. Ajam
CEO/Managing Partner/President

Project management (PM) Innovator with decades of global expertise. Worked
on projects worth biflions of US§. Developed models to help organizations
ccts Concept to Suc
pioneering Uruk Flatform.

Transforming his expertise into the

in

Victor Sawma

CTO and Head of Development

A technology expert with 20+ years in producing and maintaining web &
mobile applications with scalable architectures, high-performance hosting,
security auditing, and IT consultancy. Victor is passionate about technology
serving humanity.

in

Amr Maraie

Director/Secretary

A project management professional with over 20 years of experience in the
Middle East & Cerada. He is a member of PMI & holds PMP & PMO
certifications. Previously, Amr led the start-up and implemeniation of the corp

in

SEE MORE
Downloads
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The Uruk Platform

The Problem

The research on projects (product delivery) and project management indicates a great deal

of pain, pain due Lo delays, over budget, and ¢ failure of projects. A significant number
of projects, from all domains and industries, fail to meet the project management targets

and some of these projects even fail to meet their objectives and do not produce the

anticipated profit or be s. In technology, some of the statistics indicate less than one-
third of the projects would be considered a success. In industrial megaprojects, the ratio is
about 35% success. In megaprojects, with a cost of over UUS$1 billion, the conseguences of

failure can significantly affect companies and even economies.

The Root Causes

What are the reot causes? There are many root causes, huw—:tv(‘r, maost experts and
researchers agree that the primary reasons for failures are due to inadequate front-end
development of the project, pre-implementation. However, this is a symptom of the lack of
adequate and effective project management systems in organizations, if they exist at all.
Poor systems lead to improper practices, recreating the wheel with every new project,
wasted effort, lack of integration of project management with the business and product

management, among many other factors.

The Solution - Knowledge Foundation

The group of co-founders has more than 100 years of preject leadership in varicus
industries. The primary innovator behind Uruk is Mounir Ajam who has more than 30

yeare of experience working on projects around the globe and worth billions of USg.

Mounir has spent the last 10+ years developing the SUKAD Way Project Management

Framework, and have published numerous books and e-books about it, especially on the
core methodological approach, CAMMP. In addition to these books, Mounir has produced

hundreds of blog articles and videos on these applied project management, applied as in

the real-world application of leading global practices.

Managing the Organization's Projects
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The SUKAD Way Project Management Fr
Uruk Plattorm. In addition to the SUKAD Way, we are incorporating other leading practices

mework is the knowledge foundation for the

from organizations like the Project Management Institute (PMI), the International Project

Management Association (IPMA), among others.

In our previous company, SUKAD FZ-LLC, which was based in the UAE, we had trained
thousands of people on CAMMP and the SUKAD Way.

The Solution - The Uruk Platform

Simply, the Uruk Platform is a digital solution, the software version of the SUKAD Way. The

platform is being built on CAMMP and the idea of tailored methods, fit-for-purpose, as the

core engine and project life eycle workilow. CAMMP, and Uruk, covers projects from the

business starting point, the concept, and all the way to delivering the final product and
assess the success and achievement of the anticipated benefits. Therefore, Uruk integrates

project management with 'g:‘oduct management, the business side, and operaticns. This

element is what we , Managing a Project element.

In addition to Managing a Project element, Uruk includes the Managing the Portfolio

element, for [.‘(thf()ho management. This element would empower the Project Management

Office (Unit) to help executive management manage the whele portfolio, with significant
5 I:)fi

SUKAD will provide. The portfolio element of Uruk also includes the various policies,

data and analyti ed on historical projects, from inside organization and what

proccdurcs, and guidelines that would be vital for the effective management of all projects
and the portfolic. Our nickname for tha Uruk Platform is the Engine of Project Success,

since it's a true engine, with all of the necessary components to enable project excellence.

Uruk has other supporting elements, such as engaging the community to encourage a

community of practice and collaborations,

Perfecting Project Management

"We believe SUKAD Corp's groundbreaking integrated project management solution will

forever change Project Portfclio Management.”
Why?

- Uruk includes the PMO pelicies, processes, procedures, and guidelines, saving

organizations a huge sum in building the Organizational Project Management System.

- The methadology-driven approach is a great leerning resource for learning and applying
preject management that is tailored to a given client, type of project, size and complexity

of the project.

- A project management sclution built for project managers and teams by project

management glubal experts.,

Why Uruk?

We have done a great deal of research in the market, and we are not aware of any solution

that comes close to what we are building. Most of what exists "is either too basic, too

narrow, or teo (‘XPC:’lSiVC” 15 one (‘[ t}\(,‘ commernts we re L‘l\’cd in our J’f]ﬂ[’kl‘t ICSL‘H[C}L
There are hundreds of "PM" software in the market. Some only cover the basics, Others can
be exeellent, like MS Project, however, these would be focused on scheduling and a bit

more, not a full selution. Some of the cther products are mostly about links to FRP systems

from large companies, like Oracle, which end up being too exper , especially for small-
medium arganizations. Also, nothing is methodelogy-driven that view projects as an

integral part of asset management?
So why Uruk?

To ensble organizations to deliver projects faster, cheaper, and better. To obtain significant

sns to become

savings and increased profitability. These factors would support organiz

market leaders in their respective sectors.

Why Invest in SUKAD and Uruk

When we deliver on our promise and, we hope, make Uruk indispensable for our clients, we
would be zble to seale and grow, which would lead to significant profit upon an Exit or

public offering. These pr ions are not guaranteed.

Personal: Mounir Ajam, the Innovator behind Uruk



Passion & Education

Growing up in a civil war, enticed me te go sbroad to become an engineer and help rebuild
my country. I had worked my way through college and got a civil engineering degree from

the University of Houston. Then T worked as an engineer belore going back to get a2

master's degree from the University of California at Berkeley in Engineering and

Construction Management. During these years, | discovered my passion, which is in two

parts, project management, and community development.

Over the years, [ have cbtained numerous project management certifications and alse a

:te of the PMI Le

grac iip Master Class in 2007. My graduation class picture is below.

First 15 years

After my master's degree, [ shifted from engineering to project management, but in the
1 Saudi

sand

capital projects industry, the petrolewn industry. I worked for Exxon, BA

Aramco during those years, where T was privileged to work for these top comy

top teams. | had learned in the real world, working on projects small and large, even

sified as in the billions of

would be ¢

ned the difference in project

management maturity and culture and how that maturity and organizational culture are

direct contributors to project suecess and lailures. I have been putting all of that
experience inta the CAMMP methodological approach that we developed and continue to

improve, since 2007. Now, we are converting our work into a digital solution via the Uruk

Platform, which we are currently building.

The follow

an Island, a world-

¢ image is from 1994; at the start of work for 2 megaproject in Singapore; on

lass petrochemical [acility.

Last 15 years

The lea m the first 1
to SUKAD Corp. SUKAD FZ-LLC wa

During that period we offered project management consultancy and training services

years, empowered me to start SUKAD FZ-LLC, a predecessor

ased in the UAL, and I led it from 2006 to 2019,

(mostly training) in the UAE, Saudi Arabi

SAERIC, Saudi Aramco, Etihad Airwa

a, and many other countries. We had worked with

n, Emirates Global Aluminum, Dt

Properties, lraqi Ministry of Transport, UAE Ministry of Foreign Affairs, and n

other private and government organizations.

It was during this period that we found considerable gaps in the study and practice of

ular certi tions, PMO, and more recently, Agile, we

proj

nanagement, Despite pi

frimd that nreiects still fail at a hich rate and nraiect manarers are still nat wall acminned



project or the technical aspects but not the full life eycle, conceprt to success.

atestipradiicedifnet lodkgood, Therelors

project management innovation program to develop solutions. The result is the SUKAD

Way for Managing Projects, a portfolio of methodologies and approaches for managing

projects, and the whole portfolio of organizational projects.

Duri

conferenc

ng this period, I was a speaker at numerous international project management

5 from Greece to Brazil, North America, and Europe, in addition to West Asia.

The picture is from a Greek FM Conference in 2008.

rk on the

Those experiences and our w

were published by CRC Press (a Taylar

bocks and kooks. The main books, and most recent,

and Francis comj v). These include Project Management beyond Waterfall and Agile

(2017), and Leading Megaprojects, A Tailored Approach (zoza).

Project Management
beyond Waterfall
and Agile
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Two great books about CAMMP™

In 2011, we were also selected as one of the leading 100 small companies by the Dubai

Government. Ranked No 81.
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Other awards and recognitions
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The SUKAD Way

The first image we show here is the organizational project management approach that
organizations can use to build their system and manage their partfolio of projects. Tt is
part of the Uruk Platform.

© 2017 Mounir A Ajam | The Seven Elements of Project Managerment Maturity™

This second image is the standard model for the project management methodology; this a
the starting point for developing numerous tailored methods for the Uruk Platform. From

this standard model, we would be able to develop numerous tailored methods, each is fit-

for-purpose for a given project type and class.

THE PROJECT LIFE CYCLE

OPERATIONAL READINESS STAGE m

2017 Mounir A. Ajam | The Custorizable and Adaptabie Methodology for Managing Projects™

SUKAD Corp

Earlier in 2019, I was able to recruit a few friends, family members, and colleagues to work

with me on converting all of that Intellectual Property that [ had ereated and transform it

ital, cloud-ba solution, which we called the Uruk Initiative. Then the idea

intoad
evolved toward restarting SUKAD FZ-LLC in the US, as SUKAD Corp, where t!

be on the Uruk Initiztive, but without losing the content and consultancy approaches that

focus will

we had developed over the years. SUKAD Corp was registered in Delaware in June 2019
> Uruk Flatform,

(and now Florida and Texag). The core focus of SUKAD Corp is building th

a ploneering, comprehensive, and versatile, cloud-based solution.

We insist that we are not developing a software tool, we are developing a complete
solution that is suitable to manage any project, in any industry, regardless of type, size, or

complexity. We do this via the built-in portfclio management model and tailored methods.

The Uruk Platform

The Uruk Platform, the core solution that SUKAD Carp is developing. It consists of two

major sections and two supporting elements. The vital sections are the Manage a Project

Section (coneept to suecess and using tailored methods) and Managing the Portfolio (of

the whole organization). The next image is a brief overview.

The Uruk PPM
Platform
A cloud-based solution

based on the SUKAD Way
and CAMMP




‘ SUKAD Corp ‘
https://sukad.com

l@SUKAD]

The Future

Onee the Uruk Platlorm is suceessful and SUKAD Corp has reached its goals, it wou

time to divert a good part of my personal profit to the Al-Insan Foundation, whare 1

can use my first passion, project management, to serve my second passion, community

develop ment.

Investor Q&A

What does your company do? ~

SUKAD's purpose is to help organizations maximize sharcholders' value and Lead Projects-
Concept to Success. The catalyst is Applied Project Management, and the pioneering and

versatile Uruk Platform, a cloud-based SOLUTION that would enable organizations to

manage their portfolio and projects. All in a highly efficient manrer, transparent, in real-
time, and from anywhere. The Uruk Platform is a digital solution that provides

organizations with great business agility and project leadership.

Where will your company be in 5 years? -

In 5 years, we hope to be 2 leader in the Applied Project Management space, helping
tions transform their project delivery process by shifting from theory and
certification to applying critical PM concepts in real-world settings. We also hope to be
among the top 10 PM Soltware companies globally. These projections are not guzranteed.

Why did you choose this idea? -

Tt is painful to see too many failed and troubled projects, which due to not learning our
lessons. Failures 1o meet some or all projects’ objectives are costing the global economy
trillions of USs and a fraction of that could help improve humanity. We know the root
causes and our solution will revolutionize the way organizations manage projects.

Why is this a good idea, right now? What changed in the world? Why wasn't
this done a few years ago? -

With global Pandemie, there is a great push for working from home or from anywhere.
Therefore, Uruk is timely and eritical to help orgar

tions deal 1 the new work while

improving performance.
Independent of the Pandemic:

1. Numerous organizations are embracing project management but some are intimidated

or do not fully understand its value.

2.A h\rgc percentage of organizations that practice project management, do not have a
digital solution.

3. The project management and soltware market are large and growing.

4. The cloud-based market is growing, significantly.

5. There are PM products in the market but most are too narrow-focused, too basic, or too
expensive

6. There is no methodology-driven selution, which we are offering.
What is your proudest accomplishment?

There are many,

In college, and as a first generation college graduate, self-supported, and recognized
achiever in the university CO-OF Program. Then being admited to UC Berkeley, the No 1
university [or my major.

In relation to this venture, being able to get many friends and collezgues to join the

initiative and support the launch of the company. [n two months, we gain about 10+ co-

5 committed the target of $150,000 and some of th continue to

founders (supporters) wh

add.

Getting a glebal publisher to aceept and publish two leading project management books
for me.

Having a previous company ranked among the top 100 SME in Dubai along with other

recognitions.

How far along are you? What's your biggest obstacle? -

ARSE ALL



Wt sre the biggest ket o you
a

o0 ishtforyou 1.2

What do you nemd the most bl the mostinlp




we

WILL H2RU 800UL S5UTDUY LUT LILE CONUNTUOUS SULLWHIE U8VeIUPITIE

L €LOIL LU 105 leydl,

admin, trademarks, and operations. 20-25% marketing and sales (pre-sales). The rest is to
build a team of capable consultants.

What is your target market?

With the help of some of the initial co-founders and business network, we intend to market

Although project management car used in all industries, we will work with industries

it focus on those that have facilities and

rith the JOVETTIME

lude

and companies (along

projects. These will i

. real estate developers, energy

tilities, pow

A few examples, in hospitality, Hilton, and Starwood. In Medical, Texas Medical Center, and

Government (Federal, State,

the other major hospital chains. Power and Utilities, Oil & G
and Loczl) are all potential clients,

Therefore, the key for us is to zoom in on industries, then leading companies within those

industries.

We also have a special focus on Small & Medium Enterprises.

What is your competitive advantage?

are not building a software tool. We are building a methodology ren online

platform with a built-in solution.

2. A solution that is developed by project management domain experts.

2. Include tailored methods that can easily be converted to a client's fit-for-purpose

solution.

4. Highly competitive pricing model.

ss integration between various organizational levels and include real-time

tion of the Tech Sclution with consultancy & trai

7. The method

is proven, based on decades of experience

ney and

cli y

8. We are highly unique in terms of being ahle to of 1ts technelogy, consults

e-books relevant to the Uruk Platferm and

advisory services, training, and even bocks ar
Project Management.

What is your ultimate purpose?

With the dedication and the expertise of cur team and initial shareholders, we know we

G H

would be able to offer clients outst vices and sclutions.

Solutions that would enable them to maximize shareholders' value and even secure market

sadership in their business space

Our clients’ success would lead to a sustainable business with great profit to our

shareholders.

However, the ultimate ing communit
d through initiatives
Borders, building capacity and competence in ©

even be proactive in past disasters recovery!

ze part of our profit into serv
2nd programs such as Projec
most needed areas of the werld, and

> purpose is to uti

ement without

Manag
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What is the relation between Uruk and SUKAD?

SUKAD Corp is a startup with a history. The lead co-founder, Mounir Ajam, had led SUKAD

FZ-LLC, a UAE company from 2005 to 2019, During that period, Mounir spent a great deal
of effort on Research & Development to come up with leading solutions, with a significant

focus on applied project management.

Mounir's work, prior to SUKAD Corp, led to numerous books, blog article lucational

videos. SUKAD Corp is building on this knowledge foundation te transform it intc a

cloud-based sclution, the Uruk Platform

pioneerin

The intent is Uruk could be split as an independent venture supported by SUKAD Corp

and other investors/partners

About us Investors Founders

Say Hello






