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Segreti’s Hospitality Group | 

Executive Summary 
Segreti’s Hospitality Group (SHG) manages and operates restaurant concepts. We leverage over 50 years of combined 
hospitality experience to identify key markets and build unique experiences catering towards the community. Existing 
relationships and experience allow us to streamline build costs and lower the risk and overhead capital required to operate 
at a profit.  

Segreti’s Hospitality Group is owned by Segreti Holdings, which also owns all assets of each individual concept. SHG is 
funded through a flat-rate 5% ‘management fee’ taken from each location’s monthly gross revenue. The management fee 
pays for SHG’s office lease, office expenses, and labor costs.  

The nascency of SHG has been dedicated towards establishing market strongholds and backend structuring. As a result, 
SHG is scheduled to open 6 concepts in 3 high barrier-to-entry markets by Q2 2021. Projected 2021 revenue among all 
concepts is $23 million with an average projected quarterly growth rate of 27.9% 

SHG’s aggressive growth rate provides a two-front opportunity for high returns: the natural incremental volume growth as 
more locations open and the data-driven track record of optimizing margins. The average SHG concept is projected to 
create a 25.9% annual return.  

Efficiency and consistency is obtained through a streamlined top-to-bottom approach. A single Executive Chef is 
responsible for all location’s menu creation and BOH training. Each concept’s daily operations will follow the same SOP’s 
set forth by SHG and enacted in each location through a traditional managerial hierarchy. 

Segreti Holdings is controlled and majority-owned by Frank Segreti. Owners will receive quarterly and annual reports for 
the purpose of gauging the health of the company by providing performance insight. 

Net cash flow shall be distributed through monthly dividends among Segreti Holdings owners, proportionately in 
accordance with their percentage interests. 

2020 Market Trends have created shock and readjustment on how every business operates. SHG firmly believes that a 
community’s hospitality industry is the mirror through which culture is built and reflected. When a community suffers a 
change its restaurants and bars are the first lifeline towards bringing people back together. As such, we believe the 
industry has the responsibility to operate in a way that properly reflects the changing values of our times.  

SHG’s corporate responsibility is reflected in multiple ways. We offer benefits and pay increases for longstanding 
employees. We give back to our community through established charities. And we involve ourselves with local political 
groups with the intent of bettering our blocks for everyone and every business. We believe investing in our communities 
creates exponential returns.  

“Stress the Quality, not the Vibe” 
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