
“Starbucks for bread” 

O
rganic bread bakers w

ith a
m

arketplace for local food m
akers.



B
read is in great shape
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do you use bread?

T
he m

ost essential staple food
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C
onsum

ed every single day
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H
ow

ever…



U
ninspiring retail



C
om

plex supply chain that involves producers, 
distributors, brokers, w

holesalers and m
ore, w

hich require
3-5 w

eeks for their products to reach custom
ers.



U
nhealthy products



Lost touch

w
ith tim

e honored 
traditions.



W
hile bread is stuck in 20th century, 

other food categories have never 
been m

ore innovative.



N
ew

 startups are using technology 
to disrupt traditional business m

odels.



P
rem

ium
 brands are bringing back 

quality products and experiences.



H
ow

 can a nation be great if its 
bread tastes like K

leenex?
“ 

– Julia Child

“ 



T
he solution

D
irect to consum

er delivery and shipping 
of freshly baked bread and other 
com

plim
entary products.

A sim
ple online shopping experience 

w
ith delivery to the custom

er’s door.



Focus on product &
 custom

er experience

M
ake + B

ake

Sim
ple & Fast

Alw
ays fresh

Convenient
O

rder
D

eliver



P
roduct V

ision: B
est B

read in the U
S

P
rocess

O
rganic freshly 
m

illed flour
Slow

 and long 
ferm

entation

Ingredients
R

esult
Tasty and 

easy to digest
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T
he opportunity

Establish a nationw
ide brand know

n for its bread (Starbucks for Bread), 
and for other com

plim
entary foods (m

arketplace for local food m
akers). 
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Reach over 90%
 of U

S consum
ers w

ith 6 locations, 2 day ground 
shipping, and offer local delivery to custom

ers near locations.  

51. 9 M
 M

iam
i

Current location

64.6 M
 N

J

68.7 M
 Chicago

22.7 M
 D

enver

54.6 M
 San Francisco

39.3 M
 Austin

TAM
 by proposed location



Team

Founded by Em
il H

ristov, W
harton M

BA, founder 
of 2 com

panies w
ith revenue over $20M

M
.

Local team
 in M

iam
i, FL facility includes bakers, 

packers, and drivers. 

Softw
are developers based in Argentina. Currently 

focused on app for order m
anagem

ent.  

Custom
er support done rem

otely from
 

M
acedonia. 



B
usiness M

odel

D
irect to consum

er subscription m
odel. 

Focus on products consum
ed frequently. 

80%
50%

25%
M

argin on in-house 
products

M
argin on re-sale 

products
M

arketplace & 
Fulfillm

ent fee

Local delivery + shipping



C
ustom

er A
cquisition 

&
 R

etention

H
abit building m

ethods w
ith com

m
unication through m

ultiple channels (em
ail, sm

s, 
social m

edia, and print) and focus on developing custom
er loyalty.
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Focus on increasing average order value (AO
V) 

w
ith additional products and locations.

G
row
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R
evenue 

P
rojections
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C
om

petition
W

here convenience is present, quality is low. 
W

here quality is higher, convenience is low.
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Expand further w
ithin m

etro areas w
ith focus on 

sam
e day deliveries. Additionally, there m

ay be 
opportunities for sm

all “grab & go” locations 
dispersed throughout cities (“Starbucks for bread”).
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C
ontact info

em
il@

dom
aselo.com

732-910-1458


