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E
xe

cu
tive

 S
u

m
m

ary

C
om

ala w
ill b

e a fam
ily-ru

n
 sp

ecialty M
exican

 gro
cery sto

re  

lo
cated

 in
 th

e h
isto

ric d
istrict o

f B
ed

 Stu
y,  B

ro
o

klyn
. 

C
u

sto
m

ers w
ill h

ave th
e o

p
p

o
rtu

n
ity to

 b
u

y sim
p

le M
exican

 

d
elicacies su

ch
 as  m

o
lletes, en

frijo
lad

as, ch
ilaq

u
iles, an

d
 to

rtas 

as w
ell as artisan

al h
an

d
m

ad
e to

rtillas. 

C
om

ala w
ill o

ffer stellar co
ffee d

irectly fro
m

 o
u

r fam
ily  

in
d

ep
en

d
en

t farm
 in

 th
e m

o
u

n
tain

s o
f C

o
lo

m
b

ia.  

W
e w

ill o
ffer a seaso

n
al m

en
u

 th
u

s p
rovid

in
g th

e fresh
est 

in
gred

ien
ts, servin

g h
o

m
em

ad
e M

exican
 fo

o
d

 fro
m

 7
am

 to
  6

p
m

.
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W
h

y is C
o
m
a
la

 a g
o

o
d

 id
e

a?

1
T

h
e m

ajo
rity o

f co
ffee sh

o
p

s in
 th

e area 
p

rovid
e lim

ited
 fo

o
d

 o
p

tio
n

s: p
astries, 

b
agels, an

d
 san

d
w

ich
es. C

om
ala w

ill o
ffer an

 
altern

ative to
 th

e ru
le by b

rin
gin

g 
h

o
m

em
ad

e M
exican

 take o
u

t item
s  an

d
 

1
0

0
%

 arab
ica C

o
lo

m
b

ian
 co

ffee.

4
W

h
ile M

exican
 fo

o
d

 is in
tern

atio
n

ally 
reco

gn
ized

  (U
N

E
SC

O
 h

as p
u

t it in
 th

e list o
f 

In
tan

gib
le C

u
ltu

ral H
eritage) in

 N
ew

 Yo
rk 

it’s d
iffi

cu
lt to

 fi
n

d
 au

th
en

tic M
exican

 fo
o

d
 

at a reaso
n

ab
le p

rice. In
 th

e h
isto

ric 
B

ed
-Stu

y area th
ere are o

n
ly tw

o
 M

exican
 

fast-fo
o

d
 restau

ran
ts th

at lack th
e q

u
ality 

an
d

 co
n

cep
t o

f w
h

at C
om

ala  aim
s to

 o
ffer. 

3
H

igh
-q

u
ality fo

o
d

 at affo
rd

ab
le p

rices. Fo
o

d
 

d
o

esn’t n
eed

 to
 b

e exp
en

sive to
 b

e go
o

d
. 

W
e o

ffer fo
o

d
 w

ith
 fresh

 n
o

n
-p

ro
cessed

 
in

gred
ien

ts an
d

 vegan
 o

p
tio

n
s at fair p

rices 
in

 a h
ip

 over th
e co

u
n

ter service co
n

cep
t. 

2
F

arm
-so

u
rced

 C
o

lo
m

b
ian

 co
ffee gro

w
n

 by 
in

d
ep

en
d

en
t farm

ers in
 th

e ‘E
je C

afetero’, a 
U

N
E

SC
O

 W
o

rld
 H

eritage Site kn
o

w
n

 fo
r 

p
ro

d
u

cin
g th

e b
est co

ffee in
 th

e w
o

rld
. 
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A
 sp

e
cialty fo

o
d

 sto
re

 
ce

le
b

ratin
g

 artisan
al 

m
e

xican
 p

ro
d

u
cts. 



H
an

d
m

ad
e

 
H

e
irlo

o
m

 
C

o
rn

 
to

rtillas 



C
lassical M

e
xican

 fo
o

d
 stap

le
s 

To
rtas

T
layu

d
as



C
lassical M

e
xican

 fo
o

d
 stap

le
s 

To
stad

as
Frijo

le
s d

e
 o

lla



D
E

SIG
N

E
D

  IN
 A

 
H

IP
 SE

T
T

IN
G

F
O

R
 TA

K
E

 O
U

T
 

A
N

D
 D

E
LIV

E
R

Y
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S
h

o
rt an

d
 lo

n
g

-te
rm

 g
o

als

●
In

 o
u

r fi
rst year o

u
r go

al is to
 recover th

e in
itial investm

en
t an

d
  b

u
ild

 a loyal cu
sto

m
er b

ase o
f 1

0
0

+
 

regu
lar clien

ts. A
fter th

e fi
rst year, w

e p
lan

 to
  exp

an
d

 o
u

r services by sellin
g o

u
r co

ffee to
 o

th
er  

b
u

sin
esses in

 th
e city. 

●
C

o
m

ala w
ill sell in

sid
e th

e sto
re an

d
 o

n
lin

e,  im
p

o
rted

 artisan
al m

ezcal,  craft b
eer as w

ell as o
rgan

ic 
w

in
es fro

m
 sm

all p
ro

d
u

cers. 

●
A

d
d

itio
n

ally, w
e aim

 to
 b

egin
 an

 e-co
m

m
erce reven

u
e stream

 by sellin
g h

o
m

em
ad

e p
ro

d
u

cts su
ch

 as 
sau

ces, o
ils, an

d
 h

o
m

e go
o

d
s p

ro
d

u
cts su

ch
 as p

o
ttery, lin

en
s an

d
 cu

tlery. 

●
In

 th
e th

ird
 year w

e p
lan

 to
 exp

an
d

 th
e b

ran
d

 by d
evelo

p
in

g sister cafes, restau
ran

ts an
d

 b
ars in

 
d

ifferen
t p

arts o
f B

ed
-Stu

y. 

●
W

e w
ill seek strategic p

artn
ersh

ip
s to

 create M
exican

 artisan
al d

esserts (h
o

m
em

ad
e ice cream

, b
aked

 
go

o
d

s) as w
ell as p

ackaged
 go

o
d

s an
d

 h
o

m
e d

eco
r item

s d
irectly so

u
rced

 fro
m

 M
exican artisan

s. 
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M
e

n
u

 S
e

rvice
s

M
enu item

s w
ill consist of traditional M

exican 
hom

em
ade item

s that are delicious and 
unpretentious at affordable prices.
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TA
M

A
LES   $7

 frijoles de olla, salsa verde or roja 
 chicken | roasted poblano peppers  | pork

TA
CO

 D
E H

U
EVO

   $7
chorizo | chicken | pork  + $2
farm

 egg, frijol de olla, tom
ato, queso fresco, chile serrano

Q
U

ESA
D

ILLA
S   $9

tw
o quesadillas, frijoles de olla,  salsa verde or roja 

m
ushroom

s | roasted poblano peppers| squash blossom

CH
IA

 PU
D

D
IN

G
   $8

chia, vanilla bean, cinnam
on, nuts, fresh fruit + honey

D
ESA

YU
N

OEN
FRIJO

LA
D

A
S   $11

chorizo | chicken | egg | pork | avocado  + $4
Soft corn tortilla in bean sauce, queso fresco, onion

M
O

LLETES   $11
chorizo | avocado  + $2
french baguette, refried beans, cheese, pico de gallo

H
U

EVO
 RA

N
CH

ERO
    $12

fried egg, corn tortilla,, salsa roja or verde, frijoles de olla

H
U

EVO
 REVU

ELTO
   $12 

Chorizo | A la M
exicana

scram
bled eggs, frijoles de ollaC

o
n

fid
e

n
tial 

C
o

m
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A
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h
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FRESH
LY H

A
N

D
M

A
D

E TO
RTILLA

S 10 for  $5



A
ll rig

h
ts re

se
rve

d
, 20

19
 

TA
M

A
LES 

frijoles de olla, salsa verde or roja  
roasted poblano peppers (v)                

 $6  
chicken  

     
 $7                                         

pork
     

 $8 

TA
CO

S  
nopal   (v) 

 $4
huevo  (v)                                                        

 $5 
cochinita                                                   

 $5
barbacoa

 $5 
pescado 

 $6                                                           

Q
U

ESA
D

ILLA
S

tw
o quesadillas, frijoles de olla,  salsa verde or roja    

m
ushroom

s 
            (v)                                    $9

roasted poblano peppers   (v)                
 $9

squash blossom
                    (v)                                  $10

M
O

LLETES   
regular  (v)

$10
chorizo 

$12 CO
M

ID
A

 | CEN
A

 

TO
STA

D
A

S
fried tortilla, queso fresco, cilantro, salsa verde or roja.
frijol (vg) 

$8
tinga  

$9
atún     

$10

TO
RTA

S
m

ilanesa de pollo 
$12

m
ilanesa de pescado 

$13
cochinita 

$14 

EN
FRIJO

LA
D

A
S 

egg
$10 

chicken
$12

pork 
$13

chorizo 
$13

A
D

D
 O

N
S +

avocado 
$2

chicken
$1.5

pork 
$2.5
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CO
FFEE

drip coff
ee | 2.5

espresso | 3
am

ericano | 3.50
m

acchiato | 4
cortado | 3.5
flat w

hite | 4
cappuccino | 4
latte | 4.5
iced latte | 5
M

exican hot chocolate | 4.5
cold brew

 | 4.5

add alm
ond m

ilk | 0.5
add oat m

ilk | 0.5

H
ERBA

L TEA
ashram

 afternoon | 4
asam

 basil lem
ongrass | 4

BLA
CK TEA

bellocq breakfast | 4
earl grey | 4
CH

A
I

iced chai latte | 5
TU

RM
ERIC CH

A
I 

turm
eric chai latte | 5

M
A

TCH
A

m
atcha latte | 5

A
G

U
A

S FRESCA
S 

seasonally 
grapefruit, ginger | 5

CO
FFEE BA

R



C
o

m
ala w

ill so
u

rce all its 
co

ffee fro
m

 o
u

r fam
ily 

farm
s in

 ‘E
l E

je C
afetero’, 

an
 area in

 C
o

lo
m

b
ia kn

o
w

n
 

fo
r p

ro
d

u
cin

g th
e b

est 
co

ffee in
 th

e w
o

rld
. 





Lo
catio

n

W
e are negotiating a com

m
ercial space on the corner of D

ecatur 
St and Lew

is Ave. 

This is a prim
e location w

ith heavy foot traffic during both day 
and night.  

There is a bus stop on the opposite corner, citi bike docking 
station across the street and it’s 5 m

inutes aw
ay from

 the nearest 
subw

ay station. 

It is located in the opposite corner of Peaches, a B
rooklyn 

favorite w
ith five different locations; tw

o blocks aw
ay from

 the 
popular Italian bakery Saraghina and B

ar Lunático. 
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Lu
cía C

antú
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G
rap

h
ic 

D
e

sig
n





7
3

%

3
4

%

In
crem

en
t o

f b
u

sin
esses sin

ce 
2

0
0

0
. T

h
e 4

th
  fastest rate o

f 
gro

w
th

 in
 N

ew
 Yo

rk. 

P
o

p
u

latio
n

 gro
w

th
 fro

m
 

1
9

8
0

-2
0

1
5

.   F
aster th

an
 th

e 
cityw

id
e rate o

f gro
w

th
. 

4
5

%
P

rivate secto
r em

p
loym

en
t h

as 
in

creased
 by 4

5
 p

ercen
t sin

ce 
th

e en
d

 o
f th

e recessio
n

, 
exceed

in
g 1

7
,0

0
0

 jo
b

s in
 2

0
1

6
. 

In
 th

e p
ast 1

5
 years, B

ed
fo

rd
-Stu

yvesan
t’s eco

n
o

m
y h

as 
gro

w
n

 m
u

ch
 faster th

an
 th

e city’s eco
n

o
m

y as a w
h

o
le. 

T
h

e n
eigh

b
o

rh
o

o
d

 n
o

w
 h

as m
o

re th
an

 1
,9

0
0

 b
u

sin
esses 

an
d

 its em
p

loym
en

t h
as reach

ed
 a reco

rd
 level. T

h
e retail 

trad
e an

d
 th

e leisu
re an

d
 h

o
sp

itality secto
rs h

ave 
registered

 th
e largest jo

b
 gain

s

B
e

d
-S

tu
y 

E
co

n
o

m
ic S

n
ap

sh
o

t
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Targ
e

t au
d

ie
n

ce
N

ew
 resid

en
ts are attracted

 to
 th

e n
eigh

b
o

rh
o

o
d

's 
b

ro
w

n
sto

n
es, relatively lo

w
 h

o
u

sin
g co

sts an
d

 clo
se 

p
roxim

ity to
 M

an
h

attan
. W

ith
 an

 in
crease in

 restau
ran

ts, 
cafés, b

ars, retail sh
o

p
s an

d
 live en

tertain
m

en
t, 

B
ed

fo
rd

-Stu
yvesan

t is b
eco

m
in

g a p
o

p
u

lar p
lace to

 live 
an

d
 w

o
rk. *

0
1

    |    Freelan
cers th

at u
se co

ffee sh
o

p
s as a p

lace to
 w

o
rk fro

m

0
2

    |    C
o

m
m

u
ters go

in
g to

 w
o

rk an
d

 lo
o

kin
g fo

r q
u

ality b
reakfast 

0
3

    |    C
o

m
m

u
ters co

m
in

g b
ack fro

m
 th

e su
b

w
ay lo

o
kin

g fo
r d

in
n

er 

0
4

    |    Lo
cal resid

en
ts lo

o
kin

g fo
r fo

o
d

 an
d

 d
rin

ks w
ith

 frien
d

s 

0
5

    |    V
isito

rs cravin
g  M

exican
 fo

o
d

 an
d

 d
rin

ks

* So
u

rce: O
ffi

ce o
f th

e N
ew

 Yo
rk State C

o
m

p
tro

ller, Sep
 2

0
1

7
  rep

o
rt

C
o

n
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M
arke

t Tre
n

d
s

C
om

ala is w
ell prepared to provide great service for the increased dem

and of quality 
M

exican food. Thanks to celebrated chefs such as Enrique O
lvera, and G

abriela 
C

am
ara, there has been a real aw

akening and keen interest for M
exican cuisine. 

The average consum
er dines out 4.9 tim

es per w
eek spending an estim

ate of $45 
dollars per person. A

ccording to the Food Institute's analysis of the U
nited 

S
tates D

epartm
ent of A

griculture m
illenials spend 44%

 of their food dollars in 
dining out . 

W
e are ready to serve the rising popularity of fast-casual dining, offering delicious, 

hom
em

ade M
exican food.
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O
p

p
o

rtu
n

itie
s

01
 

L
ack o

f q
u

ality M
e

xican
 fo

o
d

The restaurants and cafés that can be considered direct 
com

petition don’t offer quality M
exican food or lack 

the understanding of w
hat is  real M

exican food 

02
 

M
e

xican
ism

 

The popularity of M
exican cuisine has rapidly 

grow
n w

orldw
ide thanks to aw

ard w
inning 

restaurants such as Pujol, C
osm

e, C
laro (in N

ew
 

York) and N
om

a Tulum
.

03
 

In
d

e
p

e
n

d
e

n
t C

o
lo

m
b

ian
 co

ff
e

e

The coffee offered in all the food establishm
ents in 

the area are the sam
e brands. W

e’ll aim
 to provide 

independent fam
ily run C

olom
bian coffee. 
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M
arke

tin
g

 
  P

o
sitio

n
in

g

B
y using a m

inim
alist approach, lively colors, elegant typography, natural 

light, lots of plants, C
om

ala w
ill stand out as a w

elcom
ing space that can 

easily transitioned from
 m

orning to evening w
ithout losing its authenticity.  

B
U

D
G

E
T

P
rices w

ill b
e com

petitive to other casual 
food establishm

ents in the area.

A
R

T
C

ollaborate w
ith Latinx artists to show

case 
their w

ork online and at the store.

SO
C

IA
L

R
ecruit influencers to advertise 

the brand w
ith their follow

ers.  
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P
ro

m
o

tio
n

:
P

o
p

 u
p

 e
ve

n
ts  

W
e h

ave h
o

sted
 m

u
ltip

le p
o

p
 u

p
s an

d
 

caterin
g even

ts th
u

s b
u

ild
in

g a cu
sto

m
er 

b
ase in

 th
e co

m
m

u
n

ity. 



R
even

u
e 

A
ssu

m
p

tio
n

H
o

u
rs o

f O
p

e
ratio

n
, C

ap
acity &

 Tu
rn

s:

To
tal sto

re
 cap

acity: 30
 p

e
o

p
le

 (th
is w

ill 
in

cre
ase

 in
 su

m
m

e
r w

ith
 o

u
tsid

e
 tab

le
s)

W
e

 w
ill se

rve
 b

re
akfast , lu

n
ch

 (b
ru

n
ch

) an
d

 
d

in
n

e
r, fro

m
 7am

-6
p

m
. 

O
n

 a re
g

u
lar w

e
e

kd
ay, th

is p
lace

 w
ill b

rin
g

 in
 

6
0

 cove
rs, to

tal 0
f 0

.4 tu
rn

s d
u

rin
g

 th
e

 d
ay.

D
u

rin
g

 th
e

 w
e

e
ke

n
d

s, th
is n

u
m

b
e

r w
ill 

in
cre

ase
 to

 10
0

 cove
rs an

d
 0

.7 tu
rn

s (p
le

ase
 

se
e

 “sale
s b

y d
ay” exce

l sh
e

e
t fo

r m
o

re
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