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C
urrent E

nvironm
ent &

 N
eeds

•
C

urrent E
nvironm

ent
•

Taproom
 revenue dow

n 20%
 Y

TD
 due to C

ovid
restrictions

•
W

holesale sales up 46%
 Y

TD
 w

ith addition of canned products

•
O

ur N
eeds

•
E

xpand production &
 distribution to increase package sales

•
E

xpand taproom
 attendance as restrictions are lifted

•
E

xpand canning options and decrease cost w
ith purchase of canning line



C
hattanooga M

arket

•
C

hattanooga Population:  560,000
•

C
hattanooga M

edian H
ousehold Incom

e:  $52,000
•

Job m
arket increase expected at 44.5%

 over next 10 years
•

Tourism
 contributes $1 Billion to C

hattanooga econom
y yearly

•
8 new

 hotels slated for 2020-21 in the dow
ntow

n area 
•

N
ew

 condos, apartm
ents and restaurants in the Southside area

•
H

om
e to C

hattanooga Lookouts, C
hattanooga FC, C

hattanooga Redw
olves

•
U

niversity of Tennessee C
hattanooga C

am
pus



O
ur Solutions

E
xpand pilot system

, add 
tank capacity, barrel 

aging program
 to drive 

beer centric interest

Im
provem

ents to 
custom

er facing space –
patio/stage/taproom

E
xpand canning options 
w

ith canning line &
 

distribution agreem
ent



2019

O
pened doors and 

created great brand 
identity w

ith 
exceptionally w

ell-m
ade 

flagship beers.  C
reated 

thriving m
usic scene and 

solid base of outside 
sales w

ith 70 bars 
carrying our product.

2020

E
xpand capability and 

sales of cans externally in 
the m

arket and im
prove 

environm
ent to drive 

traffic to taproom
.  

Profitability of taproom
 

is 6x that of external 
sales.

2021

C
ontinue to increase 

external sales on heals of 
taproom

 success and 
expand reach into 
neighboring counties and 
states.  W

ith long term
 

vision of a new
 

production facility

G
oals and plans



1)2021 Taproom
 Sales G

oal:  $500,000

2)2021 E
xternal Sales G

oal:  $450,000

3)Total 2021 Sales G
oal:  $950,000

4)Y
TD

 as of 12/31/2020 $421k total revenue

2021 Projections



T
he Team

C
hris D

ial
Form

er regional m
anager 

w
ith 15 years of business 
m

anagem
ent and sales 

experience

M
ike D

ial
H

ead brew
er and 

taproom
 m

anager w
ith 

10 years of brew
ing 

experience and restaurant 
experience.  

Jarrod Szydlow
ski

Brew
er &

 C
ellar M

anager
5-years professional 

brew
ing experience in C

O
 

prior to m
oving to TN
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M
arketing Strategy

•
Taproom

 G
row

th
•

H
ire Front of H

ouse M
anager

•
Patio &

 O
utdoor seating

•
Live m

usic bookings

•
Increase specialty beer releases

•
E

vent bookings &
 rentals

•
O

ffsite G
row

th
•

H
ire Full Tim

e Salesperson

•
Festivals &

 E
vents

•
C

ollaboration Brew
s w

ith other 
brew

eries

•
D

istribution A
greem

ent



U
se of Funds -$150k

1)C
anning line $100,000

2)K
egs $15,000

3)Supplies $15,000

4)Im
provem

ents/enhancem
ents 

$15,000

70%

10% 10%

10%

M
arket Segm

ents

Canning line
K

egs
Supplies

Im
provem

ents


