Infin8 Skates Business Plan Teaser
Rasheeda Wallace

Mission Statement:

To provide New York city with an entertainment facility, especially for the growing Hispanicand African
American community. It will offer afamily and luxury atmosphere not available anywhere else. We are
looking to create thousands of working entrepreneurs through ouremployment program. We are
promoting wealth through workingto supportyourdreams. Infin8Skates planstoraise the barinthe
rollerrink and sports centers with ample amount of activities that aren’t offered at any otherRollerrink
sports center. The missionis to make sure that we pass on a generational wealth mentality way of
thinkingto our staff/ employees.

Vision Statement



Providingfun and fitnessforall agesin a truly world-class entertainment facility that becomes aniconic
part of New York City’s recreation and family experience. We planto open up franchises worldwide to
over 30 rink sports centers and expand the amenities every time. The vision that Rasheeda Wallace,
owner of Infin8 Skates has for the businessisto bringthe F- in Fun with a safe space for kids to adults to
go and forgetall theirtroublesinthe world and relieve stress. “A safe fun environmentis what we need
to inevery part of the country” Rasheeda says.

Our General Manager / Facility Manager ( AlexisC.)

Manages the entire scope of a busy skating rink. She has represented RMSCin a professional manner
and operates facility in theirbestinterest.

Duties and Responsibilities

Management of day-to-day operations thatinclude, but are notlimited to, programs, events,
and physical facilities

Execute policies and procedures professionallyand accurately

Effective recruitment, hiring, and processing of all facility employees
Successfully use administrative and leadership skills to supervise employees
Schedule staff with attention to payroll budget

Responsible forensuring all proper training modules are completed forall employees, including
on site and online staff trainings

Immediate and completereporting of all liability issues
Reportdaily revenue and generate daily, weekly, and monthly reports
Ensure and promote excellent customerservice

Responsible forall cash/card handlingincluding reconciling petty cash daily and daily bank
deposits

Knowledgeable of all the facility positions and the abilityto work in that capacity as required
Oversee rinkinstallation and take-down processes

Maintain a clean and safe facility

Maintain a professional appearance and demeanoralways

Communicate professionally verbally and in writing

Answeremailsandreturn phone callsinatimely manner

Maintain all office equipment, facility equipment,and materials



Infin8 Skates Roller Rink, Inc. (“the Company”) is being founded to create an entertainment destination
inthe Harlem area of New York City, with alarge sleekindoor skating rink and multiactivity 2 leveled
family fun centerserving the greaterarea of the Bronx 15 minutes away from Manhattan. It willbea
safe, fun environment for children and adults alike to visit year-round to escape the cold or heatand
retreatto a climate-controlled environment. Infin8Skates will be afull-service luxury roller rink sports
center, featuring high-tech sound and lighting systems that appeal to all ages demographically while
basedinthe South Bronx area surrounding nextto Harlem, including Upper Manhattan. There will also
be special arcade games, a VIP lounges, relaxation area, a high-tech elevated stage for performances
special events, healthy food choice concessions, and aspecial juice bar, local art exhibits anchored on
exposed brick walls, indoor theatre, aretail merchandise center, and private themed rooms for parties
for adultsand children.

This new sports entertainment facility willbe highly uniquein this region and will provide afamily -
friendly environment with aluxury twist which we willactively be engaged in the | ocal community and
providesyouth with alternative forms of entertainment as well as job opportunities. Withjusta one-
mile radius of central Harlem, there is a population of more than 204,000 people, which will grow to
nearly to 215,000 by 2024. Within three miles, the populationis nearly 1.27 millionandis projected to
grow to 1.30 million by 2024. Customers will also be drawn from throughout New York City area. Young
single people, young families, and professionals are all flocking here. New York City is also the largest
tourism destinationinthe U.S., attracting nearly 60 million visitors each year. While new hotels and
luxury hi-rise apartment buildings are being developed in the Bronx and in the Greater Harlem areas, we
planon partnering with the Greater Harlem chamber of commerce and the new and existing hotels
alongwith the luxury apartment buildings and colleges such as Columbia university and City College.

Infin8 Skates Roller Rink will market to this entire population. The company will advertise in local media
outletsas well as using online advertisements, SEO for its website, direct mail, radio ads, flyers, and
community networking. Infin8 Skates will put togetheracomprehensive marketing and sales program to
various groups and offering regular special theme nights, group nights, major-name entertainment, and
more, tappinginto a large and growing market.

Nationwide, the family fun centerindustry generated $14.5 billion in 2018, according to market analyst
IBISWorld, and the marketis expandingas consumerincome and spendingrises, and more people
discoverthe funand cost-effective entertainment thesefacilities provide. “Inthe nextfive years,” states
IBISWorld, “the industry will continue to expand as industry operators specialize their product portfolio



to attract particular demographics and disposableincome rises.” Family fun centerrevenue is projected
to exceed $16 billion by 2024.

Infin8 Skates’ founder, Rasheeda Wallace, is a marketing and publicrelations professional, workingin
the New York City area for several years. She hasseen a majorgap in the market for positive, active
entertainment. This new venturewillhelp meetthat need and be an extension of Ms. Wallace’s
experience and skillsin marketing and business development. Alongwith an experienced manager, she
will also ensure that Infin8 Skates is profitable and agood corporate citizen, employing several local
residents and creatinga fun, positive community atmosphere that can grow alongside the region,
eventually expandingto new locations.

To launch the facility, Infin8 Skates is currently seeking funding. An investment of $550,000 and a loan
of $4.95 millionis sought for real estate, construction, consulting and startup expenses.

e Openthelargestrollerrink & sports centerinthe region

e Provide UpperManhattan and the South Bronx a friendly and positive indoor activity center
e Have broad marketingand open arms to all communities

e Ensure afirst-class experience and service

e Offerunparalleled amenities

e Presentasemi-luxury cool and relaxed feel and social setting that young people and
sophisticated older consumers alike will enjoy

e Obtainstrategicbrand partnerships and sponsorships

e Become the go-tospotforindooractivities,funand entertainment forthe surrounding
boroughsin NYC

e Create special events and promotions that draw a regional population

e Grow beyondtheinitial location

e Securefundingsufficientto build outthe site, obtain assets, and prepare for business

e Establishabusiness partnership with otheryouth-and family-oriented organizations especially
around the Upper Manhattan and the South Bronx area

e Holdgrand openingand promoting skating as a positive, healthy activity:
e Provide all guestsasuperior customer experience
e Leverage the skills, experience and regional contacts of the founder and staff

e Grow awareness locally with strong marketing initiatives and partnerships with local
government offices, hotels, schools, churches, and sports leagues, etc.



Continue to caterto early customers while offering new reasons the local population and out -of-
town visitors to patronize the facility

Reinvest profitsin making Infin8 Skates aviable, long-term business whilealso seeking
expansion opportunities

1.3 Investor Return & Financial Overview

The Investor Return section details the investor(s) initialinvestment, investment multiple, investment
fifth yearvalue, investor(s) share of the Company, the value of the Company inthe fifth year, and
internal rate of return for 3 different cases.
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2.0 Company Summary

Infin8 Skates Roller Rink will be a New York S-Corporation, operating an indoor skate and sports
entertainment facility that will be open 7 days a week. Proposed hours of business are: Monday,
Tuesday, Wednesday, and Thursday 1:00 P.M. through 1:00 A.M.; Friday and Saturday 12:00 P.M.
through 2:00 A.M.: Sunday 12:00 P.M. through 12:00 A. M.

2.1 Company Ownership
Infin8 Skates Roller Rink, Inc. will be owned by Rasheeda Wallace and investors.



2.2 Pre-Operating Source and Use of Funds
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$5,000,000

$3,000.000

Invesiment Debt Experses Assets Cash



3.0 Market Needs and Value Proposition

Indoor sports and family fun centers are necessary components of every community, as well as tourist
areas. They provide a secure, controlled environmentin which to engage in positive activities. Theyare
also a way for entire families to remain active, especially forthe youngergeneration, getting them off
the couch and engaged in productive and skill-building activities. This sports center willalso cater to
singles nightly and arcade gamerenthusiasts. Year-roundindoorvenues are particularly neededin
regions like the New York City area, where hot summers and cold winters limit the window for outdoor

fun. In addition, physical and brain-building games and activities helpimprove not only fitness but
create a positive mindset.

Infin8 Skates Roller Rink Sports Center’s new indoor activities willbe a multipurpose entertainment
conceptthat will meet the growing demand for hi-tech recreation and entertainment. Itwill address
thisdemand by providing the Upper Manhattan/ Harlem/South Bronx area of New York City with
affordable, accessiblefun for people of all ages and diverse backgrounds. The unique indoor facility will
be a greatoption forskatingfun. There will also be othergames andrecreationina safe environment
that can draw from throughout the area and become a marquee venue.

3.1 Products and Services

Infin8 Skates Roller Rink will be a one-of-a-kind entertainment experience, on par with the best
recreation, sports, and family-friendly destinations that people from throughout the regionand even
tourists will seek out. The facility will meet the demand forindoorrecreation and entertainment as well
as climate-controlled play and meeting space. Itwill appeal to all ages and demographics, makingitvery
attractive to families with youngkids, young adults, professionals, and large groups alike. There is
nothinglike thisanywhere in the area, and the Company expects to draw customers from a wide radius
of itslocationin a prime setting with easy access to the entire metro.

The new facility will be afunand immersive space. Infin8 Skates willbe a full -service luxury roller rink
and sports center combined with high-tech sound and lighting systems. Infin8 Skates will promote an
atmosphere that will remind many people of their childhood memories, mixed with a futuristicfeel. This
isa relatively new concept foraRollerRink, and the Company will also offer several service components
initially and as the facility grows, to generate continual year-round revenue, beginning with many
programs for kids and ample rental space for private events such as birthday parties, school functions,
church outings, orany otherevents. Activities, features, and revenue line itemsinclude:



e largestrollerrinkinthe area
e  First hi-tech luxury roller skating facility
e Private Screenings
e Skate-A-Robics classes

e Recordingartists listening sessions

e Bestsoundandlightingsysteminthe area

e OQutstandingcentral location with longhours

e Arcade hi-tech competition games

e Corporate events

e Community events

e Regularspecial eventssuch as high-profile entertainment performances
e Security personnel forpatrons’ safety

e Retail areafor selling skating accessories, apparel etc. More Amenities revealed upon first
investmentinstallment™*

Infin8 Skates will retain the services of industry-experienced vendors to design and install the skating
rinkand otherfeatures. There will be longregularhours 7days a week (including until midnight
Monday to Thursday and until 3 a.m. Friday and Saturday), and the facility will have many events and
incentivestodraw year-round traffic. There will be discounts offered for off-peak times, seasonal
theme parties, and the facility will also host live performances, culturalevents and fundraisers. The
Company will be offering multiple kids’ party packages as well, asthe VIP rooms will be able to host
several parties aday.

Additional features will include pool tables, new and retro video games, an elevated performance stage,
DJ booth, and massage chairs with foot massagers. Infin8 Skates will host different top-rated promoters
from New York, collaborate with them for weekend promotions. Infin8 Skates will also offer exclusive
merchandise from hand painting artists from around New York.



These services and features will be offered in phases, based on budgetand expected returnon
investment. However, the intention is to create a well-known attraction, continually adding products
and services, and eventually expanding the concept to new locations. The future holds the promisefor
almost unlimited growth potential as the business matures and considers other markets and products.
This can include additional video games, skate lessons, special skate classes such as Rollerrobics, and
instructional classes and an ever-growing slate of entertainers performing at the venue, based on
feedback and customersurveys that keep Infin8 Skates relevant to the target market. We will partner
with professional skate groups/organizations to have skate events and tournaments monthly and/or
quarterly.

4.0 Market Analysis

The market for family fun centers on a national level generated $14.5 billion in 2018 and has grown at
5.1% annually since 2013. Industry growth has resulted because of the diverse, family friendly and
affordable nature of the facilities. Marketresearch firm IBISWorld states that the market “has
experienced robust growth as more consumers have returned towork, resultingin rising levels of
disposable income and consumer confidence. The result has been more consumers willingtospend a
greateramounton leisure activities.” The marketis projected to continue growing: “Operators are
anticipatedto continue specializing their product portfolios overthe five years to 2024 to attract
particulardemographics,” states IBISWorld. “As aresult, the industry is forecast to continue expanding
overthe nextfive years,” when revenue will reach an estimated $16 billion. As shown below,
“amusementand recreation services” account for the vast majority of revenue.[1]
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Revenuesatindoorsports facilities are also growing, and reached $1.4 billion in 2018, with 7.2% annual
growth since 2013. “Demand for indoor sports facilities has grown as consumers increasingly perceived



industry team sports services as a necessary health and social expense,” states IBISWorld. “Higher sports
participation rates and growing publicawareness of the link between physical activity and health
combined withimproving consumer conditions will bolster demand forservices.”[2] The marketfor
arcade, food and entertainment complexesis another$2.1 billion market. IBISWorld notes thatindustry
operators have begunto “adopt the strategies of successful restaurant-arcades and focus on food and
beverage sales” toboostrevenue.[3]

Infin8 Skates will caterto these markets underone roof, with aone-of-a-kind venue in Harlem and the
adjacentregion. Customerswillinclude awide range of demographics, from familiesinthe local area
with kids, typicallyages 5to 18, as well asadultstoage ~55. From grade school to youngadultsto adult
gamers, community skate clubs, and othergroups, there will be activities for people of all ages and

interests. The RollerSkating Association (RSA) estimates that over 33 million people skate at skating
centers each month. They have compiled the following statistics:

e 10% are childrenages 10-15

e 20% areteenages16to 23

e 70% areadults23 & Up

e Over55,000 birthday parties are held at skating centers each month
e 61% of all rollerskaters are female

e 87% of all skating centerare family-owned

As noted, it will be the only such facility within a several-mile radius, makingindoor entertainmentand
year-round activities more accessible and enjoyable, and it can host many other activities, including
partiesand group events, which setsitapartin the area and can also draw from the nearby hotels, other
tourismfacilities and corporate customers.

Infin8 Skates’ customers will typically be middle to upperincome. The RSA estimates that 1.5% of the
population within a five-mile radius will use arollerrink on a weekly basis. Asshown below, thereisa
population of more than 2.6 million within a five-mileradius of Harlem.[5]




204,373 1,267.51 2,685,964

188,913 1,212,239 2,508,504

208,598 1,289,547 2,746,002
58,855 348,317 1.459,6%4
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Applyingthe 1.5% rule of thumb, this would include over 40,200 people each month, though Infin8
Skatesis using more conservative estimates in financial projections. That beingsaid, the Company’s
Bronx location places within ashort distance fromthe entire New York tri-state region. Thisincludes
multiple large markets for construction. Throughoutthe New York tri-state area, there isapopulation
of more than 20 million. Accordingto real estate analyst Marcus & Millichap, the New York city area has
as “dynamiceconomy generating robust demand” forall products and services. “Announcements by
tech giants set stage for next phase of growthin New York City,” states the 2019 retail report from
Marcus & Millichap. “Followingthe recentannouncements by Google and Amazon to undertake vast
expansions of their office footprint and workforce, the New York City metro has set the stage for robust
growth stemmingfrom the tech sector.” The New York City region will an estimated 55,000 new jobsin
2019.[6] Harleminparticularisgrowingand isa great place be starting any kind of new busi ness:

e Thelocal economyisboomingandvirtually bustingatthe seams.
e Thismarketis growingat an annual rate of 5% and will continue this rate.

* Many experts predict Harlem to become the second-fastest-growing city in the state between
now and the year 2028.

e Harlemhas become amagnetfor restaurants and lounges. More than 70 restaurants are based
inhere. The largest has over 200 employees (especiallywomen).

e Theworld-renowned W hotel willbe onthe Harlem’s main commercial street, 125th St., next
door to the legendary Apollo Theatre, attracting more tourists.

e The W will be settingrecord new-hire levels, hiring over 200 people.
e Thiswill attract more new and recurring visitors/members for the rollerrink.
e SouthBronxis only 20 minutes away and is anothergood market for businesses.

[5] Loopnet. “Commercial Real Estate in 10027.” https.//www.loopnet.com/zip/10027-commercial-real-
estate/



[6] Marcus & Millichap. “New York City Local Retail Market, Second Quarter 2019.”
https://www.marcusmillichap.com/research/researchreports/reports/2019/05/13/new-york-city-local-
retail-report

4.3 Competitive Landscape

There are very few existing roller rinks caterto the local population, and none in Harlem orthe South
Bronx. They few rinks thatexistare in outlying areas, not convenientto the local population. They also
tendto be dark and dingy. Owners pay little attention to cleanliness, maintenance of premises, and
security fortheirpatrons. Infin8 Skates Roller Rink and its ownership will embrace the inner ity
community and try to become afocal pointforthem. Infin8Skates will promote the Millennial culture
whenever possible, willimplementing a plan foryoungteens and college kids to work at otherrinkall
summerand also on weekends to keep them busy and off the streets. This will also help college kids pay
theirtuition and ease the burden onsingle parents raising teens. Furthermore, Infin8 Skates will have
modern lighting and sound systems, along with party rooms. The facility willalso host local artists and
will have high-profileevents and performances.

4.4 Industry Summary
The Company will operate in this distinctindustry: Fitness and Recreational Sports Centers (NAICS
71394).[7]

Fitness and Recreational Sports Centers

Thisindustry comprises establishments primarily engaged in operating fitness and recreational sports

facilities featuring exercise and otheractive physical fitness conditioning or recreational sports activities,
such as swimming, skating, orracquet sports.

USA Fitness and Recreational Sports Centers

Estabishments Total Sales Annual Payroll Paid Enpkyees
29,789 $24 050,883,000 $7,930,805,000 810,177
Sales per Establishment Payroll per Estabishment
$807 375 $266.233
Erployees per Establishment Payroll as a Percent of Sales
20.5 33.0%

Annual Payroll per Employ ee Sakes Fer Employee
$12,9%8 539416

New York State Fitness and Recreational Sports Centers

Establshmants Total Sales Annual Payrall Pald Employees
2,144 $2,619,861.000 $830.668,000 52.132
Sales per Establishment Payroll per Establshmant
$1,221.95% $387 438
Employees per Establishment Payroll as a Percent of Sakes
243 31.7%

Annual Payroll per Ermploy ee Sakes Per Enployee

$15,934 $50,255




New York City Fitness and Recreational Sports Centers
Estabishments Total Sales Annual Payrell Paid BEnpkyees
785 $1,495 480,000 $457 708,000 22 865
Sales per Establishment Payroll per Estabishment
$1,905.070 $583.065
ees per Establishment Payroll as 3 Percent of Sales
291 30.6%
Annual Payroll per Employ ee Sakes Fer Employee
$20,018 565,405

The following maps show pertinentinformation on trends and revenue history forthe industry based on

geographiclocation. The chartsillustrate which areas of the country spend more percapitaand in total
withinthe industry.[8]

The map below shows sales per capital.
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The map below shows sales peremployee.
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[7] U.S. Census Bureau. “2017 NAICS.” https.//www.census.gov/cgi-bin/sssd/naics/naicsrch >chart=2017

[8] Census.gov

The Family Fun Centersindustry is highly fragmented. In general, industry establishments follow the
dispersion of the US population. The more highly populated regions typically attract a greater number of
establishments because the travel timetoamusementand recreational centersisre duced. However,
thisis not the case for specialist activities, such as fishing, hiking and whitewater rafting. Such
amusement and recreational activities are typically based in regions where location and environmental
factors are more suitable forthose specificactivities (e.g., the Great Lakes region and the states of
Washington, Colorado and Alaska). As aresult, the popularity of certain activities can be geographically
determined.[9]
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Barriers to Entry

Due to limited entry barriers, new establishments often find entering the Family Fun Centersindustry to
be relatively easy. For example, while government regulations and requirements increase costs for new
establishments, they are not considered to be substantial barriers to entry. Nonetheless, location is key
for successful operations. Therefore, rent can be quite high due to strongcommercial demandin high -
trafficareas. However, new industry facilities can be openedin geographicregions with lowerrental and
building costs, if they are the only local competitor.



Otherbarriersto entryinclude restrictive zoning laws, lengthy permit processes and a shortage of
appropriate real estate. However, leasing operations provide arelatively lower-cost alternative for
entry. The high cost of developing consumer awareness can also be a barrierto entry. Most existing
players have already established their brands and reputation, so new entrants often have to invest more
inmarketing expenses to persuade consumers to shift away from existing players with brand
recognition. The largest entry costs arise inrenting and upgrading a space; thisis inaddition to the initial
feasibility study costs when considering entry.

Barriers to Entry checklist

Competition

Concentration
Life Cycle Stage
Capital Intensity

Technology Change
Regulation and Policy
Industry Assistance

Anotherbarriertoentryis a potential shortage of seasonal workers. When full-time employment levels
are down, operators generally experience an inflow of workers willingto be either part-time or
seasonal; however, astrengthening economy causes workers to either demand higher wages and full-
time positions orleave the industry foran opportunity that will provide these needs. The
implementation of new laws could also heighten barriers to entry. Forexample, mandates requiring
employersto provide health insurance could potentially prevent new operators from entering the
industry. Although tax credits for businesses that are smallerthan 25 employees are provided, potential
entrants may experience uncertainty with how these legal provisions will particularly affect their
business and choose notto enter.

Capital Intensity

The Family Fun Centersindustry experiences a moderate level of capital intensity. The industryis labor-
intensivein mostareas, including administration, ticket selling, food and beverage sales and the
operation and maintenance of games and equipment. Despite this, operators rely on machinery to
generate revenue, so asignificantamountis spent on capital goods. Capital requirementsinclude
sporting goods and equipment needed to furnish the establishment. Other general amusement
equipmentincludes games and racetrack asphalt; merchandise forresale; and other miscellaneous
items, such as tickets, prizes and operating materials.

In 2019, for every dollarspent on wages, industry operators are expected toincur $0.22 in capital
expenditures. Thisrepresentsanincrease from 2014, when the average industry operatorallocated
$0.19 to capital expenditures forevery dollar spent on wages. To maintain a competitive edge in a highly
fragmented market, many industry operators have incurred capital expenses from updating their
equipment. Forexample, some operatorsincur capital expenses such as modernizing theirfacilities as
well as expanding theirgaming business segment.

[9] IBISWorld. “Family Fun Centers in the U.S.” Feb. 2019.
http://www.ibisworld.com/industry/default.aspx?indid=1647



[1] IBISWorld. “Family Fun Centers in the U.S.” Feb. 2019.
http://www.ibisworld.com/industry/default.aspx?indid=1647

[2] IBISWorld. “Indoor Sports Facilities Management Market Report.” Feb. 2018.
http://www.ibisworld.com/industry/indoor-sports-facilities-management. html

[3] IBISWorld “Arcade, Food & Entertainment Complexes.” May 2018.
http://www.ibisworld.com/industry/default.aspx?indid=1647

Infin8 Skates will be promoted with awell-targeted marketing program throughout the construction
period and beyond. The Company will most aggressively marketto the young professionals with
familiesinthe highly populated areaaround its facility that have young children, which presents an
enormous opportunity to capture new customers that can be retained forseveral years. Infin8 Skates

will alsomarketto a diverse demographicbase, with promotions and packages including, but not limited
to:

e Reservingcertainhoursforunique groups such as children, adults, seniorcitizens, etc.

e Conductingspecial themenights such as buddy skate, cheap skate, family night, and adult night
Special events: Celebrity performance night, charity promotion night, game night, contest night

e Cultivating groups skates with local churches, schools and roller-skating competition clubs
e Promotingbirthday parties

e Offeringreduced price orone free training session when buying monthly unlimited pass

e Merchant discounts

e Holidaydiscounts

e Packagesfor:

e Kidsage 6 and underwith parents are free

e Discountsforlargergroups over8 people

e Frequentskaterdiscounts

e Special partyrates

Infin8 Skates will open with amajorlaunch party. The Company will send outanintroductory presskit
to all mediaand place announcementsin key printand online publications. The Company will leverage
personal contacts, as well as seek anew base of clientele through cultivating a broad base of
community, church, school, and sports contacts.

Infin8 Skates will strive to make the facility a destination of choice for group entertainment experiences
for schools and organizations. The Company will emphasize the variety of activities offered, and that
the facility is a great place for groups all year longto have fun, relax and interact with each otherat a



reasonable price. Infin8 Skates will also produce printed literature for key locations around the region,
such as at schools, sports venues, corporate lobbies, hotels, tourist booths, and other places, including
at various community events.

Awareness will also be driven by using traditional marketing channels such as direct mail, flyers, radio,
online pay-per-click, and newspaper advertising, when feasible. These and other methods are further
outlined below:

¢ Outdoor marketing: The signage onthe building will be prominently placed for maximum
visibility to both foot and vehiculartraffic. The facility will also be visible from high -trafficroads,
alerting passersby as to the facility’s amenities. Billooards in the region, especiallyalong major
interstates, will be explored as well, as will placed-based media such as posters on buses and
trains.

¢ InternetAdvertising: Infin8 Skates will allot portions of its marketing budget for strategic
internet marketing, including search engine optimization (SEO). Thistacticinvolves organically
improving the quality and volume of trafficto its website through search engines.

e Social media: A social media presence will be created before the facility’s launch. The Company
will then communicate with potential and current customers viathis online forum, while also
monitoring ratings and review sites and blogs to assess the facility’s brand recognition, as well as
trendsthat needto be addressed. The Company will maintain Facebook and Twittersites, and
use services such as Instagram, Pinterest, FourSquare, and Groupon, etc. Yelpis another way for
customersto find Infin8 Skates.

e E-mail: Infin8Skates will have a continually growing contactlistand will use itfortargeting
customers andtheirnetwork of friends. Anopted-inemaillist will be provided monthly
newsletters with special offers and updates on new services orspecial events.

e Publicity: Pressreleaseswill be created and sentto a variety of mediaoutlets, including local
newspapers, TV stations, radio stations, and websites. Thisis a free way to potentially get
publicity inthe media, which often lends more credibility than paid adve rtisements. Publicity
aboutthe facilityisthen expected to create exposure on all media platforms.

¢ Traditional marketing: Infin8Skates will also potentially use the reach of traditional mediain
the area:

— Spot Cable — If and when feasible, Infin8 Skates will use the reach of cable providersin
the NYC region, buying spots thatairon the shows and time slotsaimed at the exact
marketthe Companyis targeting but fora fraction of broadcast pricing.

- Local Radio — Arearadio stations that hittarget customersincluding families,
individuals, schools, churches, and othergroups.

— Print Advertising—This is a cost-effective way of placing ads that will reach consumers
all across the target demoin greater New York City. This can include adsin various
newspaper groups and in lifestyle publications and alternative media outlets.



5.1 Web Summary

Infin8 Skates’ website will outline its amenities, products and services. It will be launched before the
facility opensto begin SEO activities and establish a base of early customers. The websitewillfeature a
calendar of monthly and weekly special events, encouraging return visitors to the website. Customers
will be able to prepay and book membership and group skate timesinadvance, as well as signthe
required waiverto furtherspeed up the entry process. They will also be able to book party rooms for
birthdays. The website willalso sell gift certificates, appareland accessories, and offer printable discount
coupons, etc. It will alsolink to all social media.

5.2 SWOT Analysis
The followingisasummary of the Company’s strengths, weaknesses, opportunities, and threats.

Largast ndoor skate centar in the reglon Large initial overhaad needed for stan-up

No simiar venue in area w fth No brand recognition in area for new facity
such first-rate faciities
First tme ow ner of a skale center
Fun strosphere w ith w eb-thought
cut games and actvites

Activies for general consumers nterna
and groups and familes Facto

Affordable family-cantared entenainment
Damand for group and family entertainmant Omher general recreation cpportunities
not satslied by area estabishments in the near futre

Abilly 1o reach e entre
surrounding communities

Hgh visitiity location in grow ing area

Area hotel guests/regonal tourists w il Factors
creale regular w atk-in customers

6.0 Management Summary
RasheedaWallace

Rasheedais a highly skilled, entrepreneurial-minded leader whois an accomplished professional with a
track record of results driven successin hercareer. She brings with her exceptionalbusiness acumen,
coupled withanin-depth knowledge and understanding of marketingand management. AtInfin8
Skates, she will be responsible forsales, publicrelations, advertising, office management, personnel,
operations, planning, purchasing, equipment, and outside labor. Rasheedais currently a Brand Strategist
and PublicRelations consultant at Clear Storm Media Group Inc. She has oversevenyears’ experience
in Marketing and PublicRelations. She will continueto maintain herjob and its separate income forat
leastthe first phase of operations.

To date, she has led the Company through the concept-development phases andis positioned to take
the businessthrough the implementation phase. She will continue to provide astute product-



development oversight, while attending to sales and day-to-day operations of Infin8 Skates. She will also
be responsiblefor overseeing staffing, vendor coordination, quality control, and more.

6.1 Management Gaps

RasheedaWallace will supplement herskills by using outside consultantsin areas such as legal work and
advisory, income tax preparation, insurance, and general business advising. Infin8 Skates willneed to
hire a general manager uponfundingto ensure thatall operations run smoothly.

7.0 Financial Summary

7.1 Revenue Forecast

The Revenue Forecast section details the revenue that the Company projectstoreceive. Thissection
also details the direct costs. The following graphsillustratethe amount of revenue eachlineitem
contributes.

Yearly Revenue
Year 1 Year 2 Year 3 Year 4 Year 5

Units

Visitors 46,667 71,557 82,902 91,448 105,700
Unit Price

Visitors $45.00 $45.00 $45.00 $45.00 $45.00
Revenue

Visitors $2,100,000 $3.220,080 $3,730,568 $4.115,150 $4,756,500
Gross Revenue $2,216,667 $3,398,973 $3,937,822 $4,343,769 $5,020,750
Unit Cost

Visitors $2.25 $2.14 $2.14 $2.14 $2.14
Direct Costs

Visitors $105,000 $152,954 $177,202 $195470 $225.934
Direct Cost of Revenue $105,000 $1562,954 $177,202 $195,470 $226,934

Yearly Revenue Projections

$5,000.00
54,500,000
54,000,000
$3,500.000
$3.000.000
$2.500 .00
$2,000.00
51,500,000
$1,000.000
$500.000
$0

= Visitors

Year 1 Year 2 Year 3 Year 4 Year 5



Year 1 Revenue Projections
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7.2 Personnel Forecast

The Personnel section breaks down the payroll expense line on the Income Statement. It provides total
headcount, average salary per category and total pay per category.
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$75,000 $82.500 $90.750 $990,825 $109.808
$40.000 $42.000 $44.100 $46.305 $48.620
$36.000 $37.080 $38.192 $39,338 $40,518

$30.000 $30.900 $31.827 $32,782 $33,765
$20.000 $20.200 $20.402 $20.606 $20.812
$55.000 $57.750 $60.638 $63,669 $66,853
$37.000 $38.110 $39.253 340,431 $41.644
$50.000 $52,500 $55,125 $57.881 $60.775
$42.000 $43.260 $44 558 $45.895 $47.271
$48.690 $51.125 $53.681 $56,365 $59,183
$30.000 $30.900 $31.827 $32,782 $33,765

$75.000 $82,500 $90,750 $99.825 $109.808
$80.000 $84.000 $88,200 392610 $97.241
$144.000 $185.400 $190,962 $196,691 $202,592
$120.000 $154.500 $159,135 $163,909 $168,826
$300,000 $3283.800 $428.442 $453,332 $478,678
$55.000 $57.750 $60.638 $63.669 $66,853

$37.000 $38.110 $39.253 $40.431 541,644
$50000  $52500  $55125 $57.881 $60,775
$42,000 $43,260 $44,558 $45,895 $47.271
$48,690 $51,125 $53.681 $56.365 $59,183

$30.000 $30,900 $31,827 $32,782 $33,765
$981,690  $1,183,846  $1,242670  $1,303,390  $1,366,635

7.3 Income Statement

The Income Statementis also known as a Profit & Loss Statement. This table breaks down Revenue,
Cost of Revenue, Operating Expenses, Depreciation, Interest, Taxes, and bottom line Earnings forthe
firstfive years.
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7.4 Statement of Cash Flow
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7.5 Balance Sheet

SHOATE  S1ADATET SeROA 10D, $4.008.758 86.708.831
50 50 50 $0 30
$0 $0 50 50 $0

3446472 81454751 $2853,150 $4.533.758 96,759,831

_$5.000.000  $5.000.000  $5.000.000  $5,000000  $5000,000
$125000  $125000  $125000  $125000  $125,000
$34.990 §34.990 $34.990 534,990 $34,990
($31,998)  (S63.996)  ($95094)  ($127,992)  ($159,990)
$5127.992 $5.095994 $5063996  $5031998  $5000,000
$5,674464  $6,660,745 $7,917,165  $9,670,766 $11,769,831

$0 S0 s0 30 S0
$0 50 30 30 0

$4.817.845 $4677.539 $4.528579  $4.370432  $4,202,530

0 S0 S0 s0 30
$4,817.845 S4677539 S$4,528579  $4,370432  $4,202,530
$4,817,846  $4677,639  $4,528,679  $4,370,432  $4,202,630

s0 s0 50 30 30
$550.000  $550.000  $550.000  $550,000  $550,000
50 ) so s0 30

$550,000 $550.000 $550,000 $550,000 $550,000

($31.350)  $206.619  $1,323206  $2,838,576  $4,650,325
5237969  $1.116.507  $1,515.370 = $1.611.749 $2,356.976
$206619  $1.323.206 52838576  $4,650,325  $7,007,301
$766,619  $1873,206 $3,388,676  $5200,326  $7,667,301
$5,674,464  $6,660,745  $7,917,186  $9,670,766  $11,759,831

7.6 Break-Even Analysis
The Break-Even Analysis details two different break-even points. The Operating Break-Even accounts for
the Company’srevenue and expenses on the Income Statement. The Investment Cash Flow Break-Even

takesthe Operating Break-Even one step further by including the inflowand outflows of the Cash Flow.
The Investment Cash Flow Break-Even looks at all transfers of money exceptinvestments.

Operating Break-Even 4
Investment Cash Flow Break-Even 16
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7.7 Best & Worst Case

The Best and Worst Case analysisillustrates what the Company’s financial statements might look like

withan increase ordecrease in Revenue.
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Appendix A — Year 1 Financials

Year 1 Monthly Forecastillustrates the Company’s first 12 months after the Pre-Operating stage.
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