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Established in 1917, Springer Collections is reinventing the $50 billion debt segment of the FINTECH industry by introducing a 
consumer-centric, web-based debt collection model. 

The debt collection industry is mired in an antiquated business model 
based on consumer intimidation and strong arm tactics. Springer is 
bringing proven, web-based innovations such as crowd sourcing, debt 
controls via the cloud, and an incentive based system that rewards 
consumers handsomely for making progress on their debt.  This consumer-
centric, web-based, digital solution stands in stark contrast to the analog, 
historical, harassment approach employed for hundreds, if not thousands 
of years.— an approach banks and brands have long attempted to 
distance themselves from while still needing to collect on bad debt.   

Uber created a consumer-centric system for the historically grimy taxi 
industry, AirBnB for rentals, and now Springer for debt collections. 
Springer’s business plan is squarely aimed at dramatically improving the traditional 17¢ on the dollar collection ratio.  Positive 
rewards that motivate consumers to engage versus hang up the phone (and eventually click on the link) is the key. (Note: The 
debt collection industry is currently prohibited from communicating with consumers electronically, and legislation and regulatory 
changes are expected soon). Example: this month, the FCC began limiting (and we believe eventually ban) phone calls to 
consumers. Springer is building a web-based system designed to engage consumers electronically. When the phone goes dead 
as a collection device, the industry will have to move online or collapse. Springer is leading the way with an industry-disruptive 
solution: incentivize the collectible consumer to proactively drive down their debt. Success in flipping the debt collection model 
would result in Springer becoming as potent acquisition target, roll up model or an essential “mend” strategy solution.  

TThe Problem   
The historical strong arm threat-based tactics are not working anymore. Yields on debt collection have dropped from $.30 to 
$.17 on the dollar over the past 20 years. Consumers are simply not answering their phone, driving up costs for debt collection 
firms. Across the country, consumer complaints are up, with debt collectors leading in virtually all states as THE NUMBER 1 
category of consumer complaints.   
 
The Solution-Existing Business w/ Disruptive Cash Flow Model  
Springer is a historically profitable business, with proven marketplace acceptance that will be a FIRST MOVER through 
innovation and technology.   
 
Springer offers the right investor a proven management team, combined with proprietary algorithms, AI, and predictive 
analytics.  
 
� Investment “safety net”. Core business has current value of $ 500k (standing offer)  
� Dividend cash flow exceeding 10% per year 
� Stock buy-back at pre-set levels for easy, fast exit 

 
(Note: Equity Investment for Accredited Investors will end October 31, 2019, followed by a Crowd Funding offering) 

 
 
 

Springer Collections  Investment Opportunity  
5 yr Avg Annual Revenue $2 million 

Operating Margin 10% 
Equity Offered $775,000 

Percent of Company 62% 
Post-Money Valuation $1.25 million 

Debt option   10% 
Dividend on stock 10% 

Easy exit via pre-set  Stock Buy-back Program 
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Here is a recent internal communication to the debt collection industry leaders from a lobbying firm:  
 
Plans announced on May 15 (2019) by the FCC to empower voice service providers to offer more aggressive call-
blocking programs could create significant problems for creditors and debt collectors.  In addition to allowing 
providers to block unwanted calls by default, the FCC plans to allow providers to offer opt-in blocking in which a 
consumer can elect to block calls from any numbers that are not on the consumer’s own contact list.  Such opt-in 
blocking could result in the blocking of legitimate communication attempts, such as collection calls from creditors 
or debt collectors. 
 
The FCC’s press release and fact sheet indicate that FCC Chairman Pai has circulated a declaratory ruling that 
would allow voice service providers to start offering default call-blocking programs.  While many providers 
currently offer blocking programs, they do so only on an opt-in basis. The default programs can be “based on any 



reasonable analytics designed to identify unwanted calls and will have flexibility on how to dispose of those calls, 
such as sending straight to voicemail, alerting the consumer of a robocall, or blocking the call altogether.”  The 
FCC ruling would allow consumers to opt out of default call blocking and would provide that call blocking should 
not interfere with emergency communications. 

In addition to allowing default blocking, the declaratory ruling would allow providers to offer opt-in blocking tools 
based on consumers’ contact lists or other “white list” options.  According to the fact sheet, the ruling “makes 
clear that carriers can permit consumers to use their own contact lists as a ‘white list,’ blocking calls not included 
on that list.  The white list could be updated automatically as consumers add and remove contacts from their 
smartphones.” 

According to the FCC’s press release, the draft declaratory ruling is accompanied by a draft notice of proposed 
rulemaking that would provide a safe harbor for providers that implement network-wide blocking of calls that fail 
caller authentication under the “SHAKEN/STIR framework” once it is implemented.  SHAKEN is an acronym for 
“Signature-based Handling of Asserted Information Using toKENS” and STIR is an acronym for the “Secure 
Telephone Identify Revisited” standards.  Under the framework, “calls traveling through interconnected phone 
networks would have their caller ID ‘signed’ as legitimate by originating carriers and validated by other carriers 
before reaching consumers.”  In other words, “SHAKEN/STIR digitally validates the handoff of phone calls 
passing through the complex web of networks, allowing the phone company of the consumer receiving the call the 
verify that a call is from the person making it.” 

Most notably is the closing paragraph: 

 

The concern is a real one. As phone companies implement more aggressive technologies to combat the scourge of 
robocall scams, it’s conceivable that some legitimate phone calls will get caught up in the net. As such, ACA 
International is warning the FCC not to throw the baby out with the bathwater. 
 
At the same time, it’s hard to muster much sympathy for this particular baby. Debt collectors are notorious 
for strong-arm tactics, outright threats, and fraud. And debt-collection agencies have proven, time and again, that 
they can’t police their own behavior. According to the FTC, debt collectors generate more complaints than any 
other industry. 
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