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Todey we're starting a process that will let writers invest in Substach,

You can find the full details of this community rund, which will also ba
open to non-writers if there is room, and make an investment here:

wetunder.comfsubstack

. Substack &

We are serious about building Substack with witers, and this
community fundraising round is one way to concretize that ideal,

We're daing this because the dynarmics of a platform like Substack
change if the people who are building their businesses on it are pwners
of it too.
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Replying Lo @Subslackin

It not only provides somathing goad for our company, but also presants
anopporiunity for people who use Substack to parlicipate in the benefits
of building this netwark—including the financial upside.

Substack & «©




sp@nd it on this. But if yvou are interacting in cwning a piace of the
Bubstack mission, learn more hera:

Irwest in Substack: The subscription netwark for independent writer. ..

Substack £ © kIn -
MANDATORY B'DILERF‘LATE FIDH HEGULATI]R"I" COMPLIAMNCE FOLLOWS:

We arg “testing the waters® to gauge investor interest in an offering under
Regulation Crovwdfunding. Mo maney or other consideration is being
solicited. IF sent, it will not be accepted.

Substack £8 & kT T 2F -
[Ng offer to I:|u3.r securities will be amepted Mo part of the purchase price
will be received until 2 Form Cis filed and only through Wefunder's

platfarm. Any indication of interest involves no obligation or commitmant
of any kind.
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Subject Line: Make your investment in Substack’s community round

Hi {Narme}:

We're s0 glad to have you on board as an investor for our community round.

You can now find the full details and make your investment via our page at Wefunder. After
you've reserved your spot, Wefunder will prompt you 0 answer the question “Why did you
invest?” If you share a brief testimonial, our team will pin that at the top of the page so that when
the public visits, theyll see why you're so excited aboutthis.

Here's the page, which is password -protected until the public announcement on Tuesday.

Wefund er.com/Substack
PW: whatyouread matters

If you're open to promoting the investment on your own channels once we launch publicly — via
a Substack postto your readers, or social channels — we'd be very gratefull I've ccd our head of
comms Helen here. She can share some assets, albbng with the guard rails around what you can
or cannot say legally in your promotion.

As areminder, please keep this corfidential until our public launch on Tuesday, March 28, 2023
at Bam PTM1am ET. We're excited to make a big splash with you when we announce it publichy,
and grateful to have you be part of it.

Cheers,
Hamish



Subject Line: Make your investment in Substack’s community round

Hi [Mame]:

I'm writing to give you a confid ential heads up about something exciting that we're announcing
publicly tormormow: we are starting a process to |et writers invest in Substack and own a piece of
the company.

We are serious about building Substack with writers, and this community rourd is one good way
to concretize that ideal. The dynamics of a platform like Substack change if the people who are
building their businesses on it are owners of it, 100, This ound will notonly provide something
good forour company, but it also presents an opportunity for the people who use S ubstack to
participate in the benefits that come from building this network — including the financial upside.

Writers will have priority when we open the round to the public tomorrow, Tuesd ay, March 28 at
Barm PT/11am ET, but we expect itto fill up quickly. Ifyou'd like to participate, we kindly ask that
you use the email address associated with your Substack acoount 50 we can prioritize your
investrnent. You can find the full details and make an investrment via our page at Wefunder. It's
password -protected until tomorrow's announcement:

'ﬁ!'ﬂ []d S GO ,-S!II: EI:EI -LIE
PW: whatyouread matters

A quick note on the investment d ecision: Substack is a startup on an extremely ambitious
mission, which is inherently risky. You should not invest any funds in this community round
unless you can afford to lose your entire investment. Butif you share our belief that Substack
can grow its financial impact alongsid e its cultural impact, we invite you to come along for the
ride.

Thank you for being part of this purney with us. We bok forward to working with you to make
something amazing.

Chris, Hamish, and Jairaj
Founders, Substack



Subject: Owna piece of Substack

Good morning:

I'm writing to give you a confid ential heads up about something that we're about to announce:
we are starting a process o et writers invest in Substack ard own a piece of the company.

We are serious about building Substack with writers, and this community rourd is one way o
concretize that ideal. The dynamics of a platform like Substack change if the people who are
building their businesses on it are owners of it oo, This round will not only provide something
good forour company but also present an opportunity for the people who use Substack to
participate in the benefits that come from building this network — including the financial upside.

Writers will have priority when we open the round to the public today at 8am PT/11am ET, but
we expect it to fill up quickly. If you'd like to participate, we kirdly ask that you use the email
address associated with your Substack account so we can prioritize your investment. You can
find the full details and make an investrment via our page at Wefunder. It's password -protected
until we make our public announcement:

Wefund er.com/Substack
PW: whatyouread matters

A quick note on the investment d ecision: Substack is a startup on an extremely ambitious
rission, which is inherently risky. You should not invest any furnd s in this community round
unless you can afford to lose your entire investment. Butif you share our belief that Substack
can grow its financial impact alongsid e its cultural impact, we invite you o come along for the
ride.

Thank you for building this new economic engine for culture with us. We look forward to working
with you to make something amazing.

Chris, Hamish, and Jairaj
Founders, Substack
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Hamish McKenzie = hamishmckenzie - Mar

@ ¢ Today we're opening up & community round so that writers can investin
Substack and own a piece of the company.
We want writers to share in the benefits of building the Substack network
—including the financial upside.

This round is one way to do that.

Hamish McKenzie @ibamishmckensde ir 28
" You can invast in Substack right now at wetundarcomsubstack
httpeFacfundercam,substas
But dom't invest just because you can! Startup investments are risky. We
have an axtramely ambitious mission & thera are no guarantees. If you
don't have 5% to spare, don't spend it on this.

However. .

Irveast in Substack: The subrscription netwaork for independeant writer...

Hamish McKenzie < hamishmokenz ar 2
If you believe Substack’s financial impact will grow with its cultural
impact, you might want to come along for the ride.

Substack is much more than just a tool now, It's a network, As
waimonowens has pointed out, networks do well on the intemet.




Substack found its unfair advantage

g' . Hamish McKenzie

People have tried to categorize Substack as all kinds of things (8 media
¢o.? A social network?) but no one has guite nailed it.

Substack is a *subscription network®

While social netwarks are associated with ads & attention, subscription
netwaorks are about payments & trust.

41349

22 Llkas

Hamich McKenzie !
Social networks facilitate shallow connections, while subscription
networks foster deep relationships.

Social networks are about lock-in & platform ownershig, while
subscription networks are about freedom & creator ownership.

_ Hamish McKenzie = nekenz var
¢ We think subscription networks are geing to play a major role in the next
chapter of the internet.

They represent a step forward from social networks.

Falal
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Hamish McKenzie mack ; LF
o When | was a full-time writer, | was practically oblivious to the banefits of
owning stock. |'was skeptical of capitalism— almost proudly so - and o




In reality, that just meant | ceded the benedits to the already well-aff,

_ Hamish McKenzie = erie - Mar ]
Cuming stock s a chanm to beneflt alnngsﬂe A company as it grows.

It's 8 way wiiters can have power.

Hamish McKenzie 7 e Mar 28

¢ We wanted to do this in pravious rounds but it was difficult to include ppl
who weran't already accredited investors — a qualification determined
largely by wealth.

But the idea never left our minds.

Hamish McKenzie neie - Ma
Recent regulatory changes and companies Ilka @efunder now make
these raund s simple.

We're excited to bring writers into Substack as investors. We're excited to
build a new economic engine for culture togethar.

Invest in Substack: The subscrigtion netwark for indapendant writer...

Hamish McKenzie @ ham i
Mow some boring legal shit...

We are “testing the waters” to gauge investor interest in an affering under

Regulation Crowdfunding. Mo money or other consideration is being
solicited. If sent, it will not be accepted.

Hamish McKenzie = hamishr




¢ Mo offer to buy securities will ba accepted. No part of the purchaze price
will b received until 8 Farm Cis filed and only thraugh Wefunder's
platfonm. Any indication of interest involves no obligation or commitment
of any kind,

(There, SEC. We said it.)

 Hamish McKenzie @ hamishmckenzie - 3
Oh, and btw, anyvona can invest. We're just prioritizing writers.

Hamish McKenzie @hamish rie  Mar 28
! We're increasing the cap to 55 million {legally allowed limit) because of
the averwhelming rasponse.

Thank you, internetl

Invest in Substach: The subscription network for independent writer., .
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Chris Best

The magic of Substack is the network of exceptional people who choose
to join in. For ages, we've wanted to offer those people the opportunity
to invest in Substack the company.

Mow, we've found a simple way to do that.

Invest in Substack: The subseription network for independent writers and er...

@

@

Chris Best

Substack’s mission is to build a new economic engine for culture,
something that the world badly needs and that can change a lot of
people’s lves for the better.

You can be part of this mission too.

Anew economic engine for culture

Chris Bast t r 2

Please remember that startups — including great ones like Substack - are
risky, and you can lose the whaole amount you invest. If you don't want to
take this risk, please don't invest.

Chris Best £

To those whao are on this journey with us participating in the Substack
network, whether you choose to invest or not, thank you. The response
so far has been massive and we are over the moon.

Let's build this thing.

Own a piece of Substack

Chris Best

LEGAL INFO:

We are “testing the waters" to gauge investor interest in an offering under
Regulation Crowdfunding. No money or other consideration is being
solicited. If sent, it will not be accepted.

Chris Best

[legal info contd.]

Mo offer to buy securities will be accepted. Mo part of the purchase price
will be received until a Form C is filed and only through Wefunder's
platform. Any indication of interest invalves no obligation or commitment
of any kind.




46,23, 10:55 AM Orwna piece of Substack

NEWS & VIEWS

Own a piece of Substack

Help build a new economic engine for culture

Jairaj Sethi, Chris Best, and

e go Hamish McKenzie ) 849 ) as1 UREN "

Mar 28

Today were starting a process that will let writers invest in Substack and own
a piece of the company.

You can find the full details of this community round, which will also be open
to non-writers if there is room, and make an investment via pur page at
Wefunder. We will accept investments from $100 up.

When we raised our last round of funding, in March 2021, we explored how we
might make it possible for a large group of writers to invest alongside the
traditional investors, but it ultimately proved too complex. Most importantly, it

hitps Sonsubstick com/prwefunder 1710



46,23, 10:55 AM Orwna piece of Substack

was difficult to include people who were not already accredited investors—a
qualification determined largely by wealth. But the idea never left our minds.

We are serious about building Substack with writers, and this community
round is one way to concretize that ideal. We're doing this because the
dynamics of a platform like Substack change if the people who are building
their businesses on it are owners of it too. And we're doing it because it not
only provides something good for our company but also presents an
opportunity for the people who use Substack to participate in the benefits that
come from building this network—including the financial upside.

In recent years, doing a community round like this one has become more
viable, in part because of a 2021 regulatory change that increased the limit for
how much money could be raised in such a round, and in part because nascent
companies like Wefunder make the process simple.

We want to make it clear, however, that just because you can invest in
Substack, it doesn't mean you should. Investments are risky. There's no
guarantee you'll make your money back, even if you're investing in well-known
companies and well-established industries. The risks are much greater when it
comes to investing in startups, which have a habit of dying, pivoting, or simply
not making enough money. Startups are high-risk, high-reward all the way
through: for founders, employees, their family members, and for investors
large and small.

Substack is a startup on an extremely ambitious mission, and success is far
from guaranteed. You should not invest any funds in this community round
unless you can afford to lose your entire investment.

However, for those who are interested in joining in this mission and perhaps
owning a piece of it, we want to share how we think about Substack’s future.

Building a new economic engine for culture

hitps Sonsubstick com/prwefunder



46,23, 10:55 AM Orwna piece of Substack

The past couple decades of the internet have created a media system in which
writing has been economically devalued and advertisers have been served
above all others. These dynamics have led to an attention economy that
coarsens public discourse, reduces trust, and strips readers of agency and
writers of financial dignity. But while this internet-driven revolution has
created a crisis for the media system, it has also brought opportunity.

We believe that the internet's powers, married to the right business model, can
be harnessed to create a much better media economy that gives more control
to writers and readers, protects free speech and a free press, and promotes
the creation of amazing works that wouldn't have been possible in other
systems. This is the work we have been doing at Substack in our effort to build

To realize this mission, we have to do much more than build good software. We
have to build a new kind of network: one that unlocks the scale and
democratizing power of the internet but is based on principles that give
control to writers and readers. In such a network, the whole is greater than the
sum of the parts. Each new person who joins Substack makes the network
more valuable for everyone else.

Today, more than 40% of all subscriptions and 15% of paid subscriptions on the
platform come directly from the Substack network. This is happening because
there are tens of millions of people active on Substack every week who
understand what it means to subscribe to a writer, and they are open to
discovering new voices and work. Industry observers have called Substack’s

network effect an “unfair advantage.”

Networks win on the internet

When it comes to media platforms on the internet, there tend to be winner-
takes-all effects. In its heyday, everyone was on Facebook because everyone
was on Facebook. MySpace couldn't compete. YouTube has become the
dominant platform for user-generated video because it doesn't make much

hitps Sonsubstick com/prwefunder ERu



46,23, 10:55 AM Orwna piece of Substack

sense to publish video anywhere else—the other platforms can't match its
reach. Instagram wasn't the only photo-sharing app around in 2010, but it's the
only one that grew to a billion users. As the network scales, so do the
platform’s capabilities, opportunities, and impact. And the larger the networks
get, the greater their advantage grows.

Substack is a new type of network. We have been called a media company, a
newsletter platform, and a social network, but none of those really fit.

Substack is a subscription network. We think subscription networks will play a
major role in the internet's next chapter. They represent a step forward from

social networks.

While social networks are associated with advertising and attention,
subscription networks are about direct payments and trust. While social
networks facilitate shallow connections, subscription networks foster deep
relationships. While social networks are about lock-in and platform ownership,
subscription networks are about freedom to move and creator ownership.

In the space of five years, we have built a network around writing and
podcasting that now encompasses more than 35 million active subscriptions,
including 2 million paid subscriptions (keep in mind that most Substacks don't
have paid subscriptions activated). As Substack grows to accommodate more
writers, podcasters, videomakers, musicians, scientists, and culture makers of
all kinds, we see a path to hundreds of millions of subscriptions and a
significant cultural impact.

Join the ride

So, should you invest in Substack?

Remember, you shouldn't just because you can. If you don't have money to
spare or you're uncomfortable with risk, don't spend your money on this.

hitps Sonsubstick com/prwefunder 47101



46,23, 10:55 AM Orw i piece of Substack

Similarly, if you're thinking of investing just because you might get a solid
return, then you can probably find less-risky bets.

If, however, you share our belief that Substack can grow its financial impact
with its cultural impact, and you want to be a part of what we are building,
then it might be worth a shot. We are at the dawn of the era of the
subscription network. We're all going to be figuring this out together. The work
will be ambitious and exciting, and it will be meaningful. We'd love to have you
join us in building this new economic engine for culture.

Thank you, as ever, for helping make Substack what it is today. We look
forward to working with you to make something amazing for tomorrow.

CF )y

MANDATORY BOILERPLATE FOR REGULATORY COMPLIANCE FOLLOWS:

We are “testing the waters” to gouge investor interest in gn offering under Regulation Crowdfunding. No money or
other consideration is being solicited. If sent, it will not be sccepted, No offer to buy securities will be accepted. No
part of the purchase price will be received until a Form C is filed and only through Wefunder's platform. Any
indication of interest involves no obligation or commitment of any kind.

451 Comments

Write a comment...
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Bailey @ Substack Mar 29 - edited Mar 29 ¥ Pinned

Thank you to everyone for all of their interest in this community round!

Wanted to share a quick update: We'll continue to accept investments for the next 1-2
weeks, until our paperwork is filed and investors confirm their investments. if we're
oversubscribed, we may not be able to accept all investments and may reduce individual
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