Grydd
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Grydd is a supply chain and logistics system created to streamline the world’s supply chains. By providing one centralized hub, Grydd allows everyone from

carriers, to customs brokers, warehouses, and freight forwarders to connect and collaborate, as well as access real-time updates throughout each step of

their process.
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Business Description
Grydd is a supply chain and log tem created to st

to customs brok

Grydd OS brings together all the
pertinent data into a single ecosystem
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Ignite a New Era of Logistics

Raised 7 % of minimum

Funding Raised
$700

Funding Goal
$10,000-$1,235,000

Days Left to Invest
91 Days

Security Type:

SAFE

Valuation Cap
$45,000,000

Discount Rate

80%

Post Money Valuation:
N/A

Investment Bonuses!
Regulatory Exemption:

Regulation Crowdfunding -
Section 4(a)(6)

Deadline:
April 25, 2024

Minimum Investment
Amount:

$500

Target Offering Range:
$10,000-$1,235,000




of organizations
indicated being
impacted by supply
chain disruption

report that they feel
challenged to meet
rising consumer
demands

By investing in industry rise

technology solutions like Grydd, we believe that there is a real opportunity to help this v

to the occasion, and in the process, improve the lives of the many individuals wha rely on it.

Problem

dd addre

undami allenge inherent in

global supply chain - a complex and fragmented system that

hinders seamless collaboration and coordination among its various stakeholders, Traditionally, the transportation of goods

from carriers to customs brokers, warehous

invalves a mu s, and freight forwarders, eac

tude of independent entiti

relying on distinct and isolated methods for communication and logistics management. This lack of cohesion results in

constant state of fragm lays, underutilized assets, and a backlog of products at distribution ports.

tion, leading to

dd recognizes that the deficien bated by the

s in the supply chain have beco

more pronounced, particularly exa

ed by the COVID-19 pandemic since 2020 and the escalating demand for e-commerce.

Delays & communication
issues can result in
lost time and money

spartation of goods relies on many moving parts to operate, so even the slightest delay or breakdown in

Y

communication can result in a hest of issues, ranging from underutilized assets to a backlog of products at overloaded
distribution ports - not to mention, lost time and money. Because so many companies are still using manual operating

| fashion via email or text apps, workflow is frequently disrupted by a lack of

ems, and communicating in a piece

d data accuracy.
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Solution
"Disrupting” Supply Chain Disruptions with Real-

ime Visibility

hallenges, Grydd has dew the Gry reamlined operating platform that s

centralized hub for all supply chain participants. The prevailing issue fies in the manual operating systems still widely used by

upled with piecemeal communication via email or text apps. This fragmented workfiow contributes to

many companie:

in inefficie

lack of transparency and data accuracy, result

y providing an integrated ecosystem that conne

tralized communic

racking, and ce

bring about better visibility, improved logi

ics, increased efficiency, and synergistic collaboration, ultimately transforming

the way the global supply chain operates

The global supply chain disruption is pervasive, impacting 95% of organizations surveyed, with 83% reporting challenges in

transformative appro



Business Model

business

and logistics in

model is its

e to all participants in the

supply chain. T

m integrates essential components such a ansit tracking, and central

communication

e interactive platform. Grydd generates re

e through three primary s

h a focus on companies directly involved in the supply chain and

carriers, freight forwarders, and shippers. This multi-fa

approach allow

the diver

clientele while providing a

prehensiy

wlution to the challenges fai

n its busi

ts in the United St

derscored by its emphasis

1 serving div

) and supply
vain landscape by offering ts reach and establishe
partnerships with key entities in th Grydd antic h and influence mizing supply chain
ns. Overall, Gi hUSIne aligns wit of
nhance efficiency and collaboration throughout upply chair

Market Projection
Setting a New Standard for Supply Chain Logistics

Today's consumers have mmerce

ds that require

an addition.

ping industry has e

shipping Industry Gro_w_th
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(in two decades) (within the next 20 years)




The Supply Chain & Logistics SAAS in 2022 is estimated over $9.18 and is projected to grow at a rate of 3

% anually and is

predicted to acumulate $388 from 20.

2025. We estimate to take 0.5% of the market, representing $240M of revenue for

Grydd, considering that 75% of the companies haven't digitized their Supply Chain

Itis important for you to know that wath our operating

tem we are setting a new and higher industry standard, not solving

a micra process as everyane else but the whole supply chain & logistics process. We discovered the genomic configuration of

the supply chain & logistics DNA to bridge the gaps along the whole proc

considering the entire ecosystem {Everyone and

everything in one place to get product from Ato B in less time and money)

Competition

There are 5 main compe!

rs with off-the-shelf squared solutions {JDA, SAP, Logility, Oracle

Demand Planning) in the Supply

Chain & Logistics SaaS industry with 40% of the market, the rest is highly fragmented with digital platforms that do not solve

the real probfem (Pr

jectdd, Elementum, Cargowise among others), but Grydd is doing it great, with it's integrated,

collaborative, adapt. end-to-end workflow.

Despite the present competitive landscape, Grydd stands out in the Supply Chain & Logistics SAAS industry because we have
model based on a real commitment to make our cu

ble.

abusiness mers successful. The more successful

ey are, the less

they need to invest in Grydd OS becoming even maore prof

Traction & Customers

Grydd has swiftly gained traction in the supply chain and logistics industry since its launch, establishing fasa

transformative force in str

miining global supply chains. The company’s Grydd OS, a centralized hub designed to address

the challenges of a fragm

d supply chain, has garnered significant attention and adoption within the market. Since

These

inception, Grydd has successfully formed partnerships with 18 major entities in the logistics and technology indus!

partnerships reflect the industry’s recognition of Grydd's innovative solution and its capac

to drive positive change in

supply chain operations.

G

ydd's impact on its clients is evident in its role as a catalyst for innovation. The company has been instrume

talin helping

numerous ind!

ding clients innovate their businesses, showcasing the practical benefits and effectiveness of the

Grydd 05. Through its streamlined operating platform, Grydd facilitates connectivity and collaboration among diverse

stakeholders, from carriers to customs brokers, warehot and freight forwarders. Real-time updates, centralized

communication, and integrated features fike I Al and analytics contribute to Grydd's success in optimizing supply

chain processes.

Building on its in

Grydd has positioned itself for future growth and expansion. Tt

mpany is leveraging its

current momentum to attract ot

T top players in the industry to join its network. Grydd's strategy includes implementing a

scalable five-year plan, demonstrating its commitment to long-term success and adaptability. As Grydd continues to evolve,

the company aims to expand the capabiliti ration features

of its operating system, incorporating even more external in

to meet the evolving needs of the logistics and supply chain landscape. Grydd's traction in the market, coupled with its

strategi

on, makes it an attractive inv

opportunity for those looking to participate in the transformation of the

supply chain industry.

Grydd has partnered
with 18 major entities
within the logistics &
technology industry

Investors

Grydd has raised to date $3M, allowing them to build a robust, commercially tested product that covers O

ean and Air

Carriers, Logistic Operators and Importers and Exporters Worldwide. Having a holistic product was essential for them to be

ready to accelerate growth on 2023 onwards. They now have 70 deals in later stages which equate to $6M in Annual

recurring revenue or $14M on contracts.



Terms
Grydd, Inc. the for f Simple Future Equity ("SAFE"), which provides investors
the right to preferred stock in the Company ("Preferred Stock), when and if the Company sponsors an equity financing.

SAFE: $45M Valuation Cap
Target Amount: §10,000

Maximum Amount: 1,235,000
Discount Rate: 50%

Minimum Investment Amount: $500
Offering Deadline: April 25, 2024

(a) Equity Financing. I there is an Equity Financing before the termination of this Safe, on the initial closing of such Equity
Financing, this Safe will automatically convert inta the number of shares of Safe Preferred Stock equal to the Purchase
Amount divided by the Canversion Price.

In connection with the automatic conversion of this Safe into shares of Safe Preferred Stock, the Investor will execute and
deliver to the Company all of the transaction documents related to the Equity Financing: provided, that such documents are
the same documents to be entered into with the purchasers of Standard Preferred Stock, wath appropriate variations for the
Safe Preferred Stock if applicable.

(b) Liquidity Event. I there is 3 Liquidity Event before the termination of this Safe, this Safe will automatically be entitied to
receive a partion of Proceeds, due and payable to the Investor prior to, or with, the

of such Liquidity Event, equal to the greater of (i) the Purchase Amount (the "Cash-Out Amount”) or (i) the amount payable
on the number of shares of Common Stock equal to the Purchase Amount divided by the Liquidity Price (the “Conversion
Amount’). If any of the Company’s securityholders are given a choice as to the form and amount of Proceeds to be received
in a Liquidity Event, the Investor will be given the same choice, provided that the Investor may not choose to receive a form
of consideration that the Investor would be ineligible to receive as a result of the Investor's failure to satisfy any requirement
or limitation generally applicable to the Company’s securityholders, o under any applicable laws.

Notwithstanding the foregoing. in connection with a Change of Control intended ta qualify as a tax-free reorganization, the
Company may reduce the cash portion of Proceeds payable to the Investor by the amount determined by its board of
directars in good faith for such Change of Control to qualify as a tax-free reorganization for U.5. federal income tax
purposes, provided that such reduction (A) does not reduce the total Proceeds payable to such Investor and (B) is applied in

the same manner and on a pro rata basis to all securityholders who have equal priority to the Investor under Section 1(d).

(¢) Dissolution Event. If there is a Dissalution Event before the termination of this Safe, the Investor will automaticaliy be
entitled to receive a portion of Proceeds equal to the Cash-Out Amount, due and payable to the Investor immediately prior

to the consummation of the Dissolution Event.

(d) Liquidation Priority. In a Liquidity Event or Dissolution Event, this Safe is intended to operate like standard non-
participating Preferred Stock. The Investor's right to receive its Cash-Out Amount is:

{i)Junior ta payment of outstanding indebtedness and creditor claims, including contractual claims for payment and
convertible promissory notes (to the extent such convertible promissory notes are not actually or notionally converted into
Capital Stock);

i) On par with payments for other Safes and/or Preferred Stock, and if the applicable Proceeds are insufficient to permit full
payments ta the Investor and such other Safes and/or Preferred Stock, the applicable Proceeds will be distributed pro rata
to the Investor and such ather Safes and/or Preferred Stock in proportion to the full payments that would otherwise be due;
and

(iif} Senior to payments for Camman Stock.

The investor's right to receive its Conversion Amount is (A) on par with payments far Common Stack and other Safes and/or
Preferred Stock who are also receiving Conversion Amaunts or Proceeds on a similar as-converted to Common Stock basis,
and (B} junior to payments described in clauses (i} and (ii) above (in the latter case, to the extent such payments are Cash-
Out Amounts o similar liquidation preferences).

(&) Termi This Safe will ter relieving the Company of any obligations arising from a prior

breach of or n this Safe} following the earliest to occur of: (i) the issuance of Capital Stock to

the Investar pursuant to the automatic conversion of this Safe under Section 1(al; or (i) the payment, or setting aside for

payment, of amounts due the Investor pursuant to Section 1(b} or Section 1(c).

The Minimum Individual Purchase Amaunt accepted under this Regulation CF Offering is $500. The Company must reach its
Target Offering Amount of $10,000 by April 25, 2024 (the "Offering Deadline’). Unless the Company raises at least the Target
Offering Amount of $10,000 under the Regulation CF offering by the Offering Deadline, no securities will be sold in this
Offering, investment commitments will be cancelled, and committed funds will be returned.

Risks

Please be sure to read and review the Offering A ing il involves risk. You

invest any funds in this offering unless you can afford to lose your entire investment.

In making an investment decision, investors must rely on their examination of the issuer and the terms of the offering.
including the merits and risks involved. These securities have nat been recommended or approved by any federal or state
securities commission or regulatory authority. The U.S. Securities and Exchange Commission does nat pass upon the merits
of any securities offered or the terms of the offering, nor does it pass upon the accuracy or completeness of any offering
document or literature,

These securities are offered under an exemption from registration; however, the U.S. Securities and Exchange Commission

has not made an i that urities are exempt from regi

Neither PicMii Crawdfunding nor any of its directors, officers, P affiliates, or agents shall have any
liability whatsoever arising from any error or incompleteness of fact or opinian in, or lack of care in the preparation or
publication of. the materials and communication herein or the terms or valuation of any securities affering.

The information contained herein includes f d-looking relate to future events or future

financial pe and involve known risks, inties, and other factors that may cause actual results

to be materially different from any future resuits, levels of activity, performance, or achievements expressed or implied by

these forward-looking statements. You should niot place undue reli forward g they involve
known and unknowin risks, uncertainties, and other factors, which are, in some cases, beyond the company's contral and
which could, and fikely will materially affect actual results, levels of activity, performance, or achievements. Any forward-
Iooking statement reflects the current views with respect to future events and is subject to these and other risks,

ies, and relating results of growth strategy, and liquidity. No obligation

exists to publicly update or revise these forward-fooking statements for any reason or to update the reasons actual results

could differ materially from those i in these fc d 4 even if new information becomes

available in the future.



Daniel Acosta

CEO & Founder

Background

Former Logistics strategy executive with extensive Global Supply Chain, Sourcing strategy & implementation. Over 15+ years of Software built &
integration

Pablo Pantoja

cTo

Background

Senior Engineer with 19 years+ of experience bridging the gap between ideas & tech. (Colombia, US and Middle East).

Andrés Meza-Escallon

Lead of Intelligence & Automation

Background

25+ years of experience in software development, architecture, requirements engineering, & BPMN modeling.

Carlos Sanchez
VP Business Development

Background
32 years of experience in Supply Chain and logistics management in Latin America, USA and Asia.

Luisa Motta

Head of UI/UX

Background

Interactive media designer with 5+ years of experience in the areas of Ul, UX, digital illustration, animation, digital development and digital
marketing

Daniel lbri

Board Director

Background

Venture capitalist and corporate advisor in strategy formulation, strategic planning M&A and turnaround operations. Co - Founder and general
partner at Mindset Ventures

Rafael Rocha

Board Director

Background

Managing Director for Private Equity and Investment funds across Europe, US and LATAM

Legal Company Name Incorporation Type
Grydd C-Corp

Location State of Incorporation
160 Greentree Drive DE

Suite 101

Dover, Delaware 19904 Date Founded
Number of Employees March 15, 2019
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