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What is 
showdeo?

Delaware Benefit Corporation (B-Corp)

So what’s our big idea?

#1
#2

Software-as-a-Service 

Help make best course materials possible

Help with teacher total compensation

“To improve education for students and educators 
through the use of technology and collaboration”



BIG 
IDEA

Empower professors to create their own

                                         course contentINTERACTIVE

REAL-TIME FEEDBACK
from students, which can tell professors

that automatically comes with tools for 

what’s working, what isn’t.



Problem
#1

Online education platforms are 
outclassing traditional higher 
education in plain sight of students who 
comfortably use YouTube and other online 
tools to acquire skills and credentials.

Help higher ed “catch up”

▷ Provide better tools than 
online competition

▷ Enable interaction with students 
inside the content

Solution



Story #1:
Students 
“Speak up” NET RESULT

Week 1

Week 2

Week 3

Week 4

Week 5

Week 6

Week 7

Week 8

Assign Homework
Homework Due
Evaluate Homework

Cover Material

Midterm

a problem with timing...

Finding out about Week 1 
Issues in Week 4 is 
almost too late

IMMEDIATELY

Weekly Planner

Need to get feedback 
from students



Problem
#2

Lecturers and professors 
feel underpaid and colleges 
and universities feel helpless to 
solve the problem while facing 
ongoing budgetary pressure.

Share revenue with faculty 
and admin by self-publishing 
them and giving them stores.Solution



Story #2:
Professor
Pay Cut

CONSEQUENCEChancellor 
Issues 

EO 1100

NET EFFECT

4 credits → 3 credits
Many classes that 
were 4 credits become 
3 credits to retain 
learning outcomes

Pay Cut
Significant pay cut for professors 
teaching those many affected classes  

max of 48 credits of general studies



Killer Feature: The Loop™

The 
Professor

...and can provide ratings 
feedback for each section

?
...and make 
comments 
that only The 
Professor sees

...and can ask The 
Professor questions

The Professor run reports 
on ratings and activity 

to see what’s happening 
as it’s happening 

The Professor 
writes or updates 

textbooks + materials 
from any device 

...and post questions and 
comments to other students

Students use browser or 
mobile readers to interact 
with the materials

The Professor publishes 
his or her courses on his 
or her own branded site

Start Here 
↴

The 
Students



Competition

Free

Paid

InstitutionalIndependent



Market
Size

1.5M*

PROFESSORS
@ 5,300 US colleges and universities

Total Available Market

300K

@ PUBLIC INSTITUTIONS
with potential fiscal restriction

Serviceable Available Market

15K

USERS
Professors who signup

Share of Market

* 750K of 1.5M 
are lecturers



Revenue 
Model

Professors require that 
each student pays a fee for each class

$9
AVG FEE

per student per class
STUDENT CLASSES

6 classes/professor/year
25 students per class

2.25M
PROFESSOR 

USERS
Share of Market 

$75M
REVENUE

2020-2024

15K



Alpha
1st version of platform in classes
Reader and Basic Editing tools for 1 prof+students

Phase 1
2017

Beta
Cloud reader/Editor apps for multiple profs+students
Basic Interaction and Tracking tools
Marketing begins for 2020-2021 academic year
Target public U, comm. College professors

Phase 2
Fall 2019

Spring 2020

Opportunity & Partnership Seeking
Pursue new markets, e.g. Gig and Vocational

Phase 4
Future

Launch
Full release of version 1 of cloud and mobile apps
Expand marketing to all higher ed, publishers
Revenue begins

Phase 3
Fall 2020

Spring 2021

Timeline


