








Modern Mentoring Is The Key To Retaining Millennials.

-Forbes

If you’re not helping people develop, you’re not management

material.
-Harvard Business Review

Those intending to stay with their organizqfion

for more than five years are twice as likely to have a
mentor. (68 percent) than not (32 percent)

-Deloitte




The most important insights about
company culture revealed during
mentorship interactions.

Anonymous reporting shows data down to the team
level

Collect personality profiles that improve with use

Gauge overall sentiment of an organization by
analyzing language

ldentify problems staff is experiencing
Aggregate key information used to succeed

Track cognitive diversity, growth, and retention with
clean data and surveys



How does LEAD work?

Reports HR initiatives at the

TN
team level
e Mentorship program insights
. _ Anonymize data, ML & NLP Scans
Individuals interact on our Product for HR issues e Employee needs and wants
Mentorship collaboration, goal setting, e Potential leaders
text chatting, personality profiles, , :
anonymous reporting, deployed ¢ Emotion and sentiment
surveys with Al assistant. ® Legal risks
e Productivity
Inputs text and behavioral data from e Conflict

available work applications

“l need to grow our HR
department”

“The sales manager is a creep”
“Current promotion rounds were
unfair”

“The office temperature is too
warm”
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Current Traction

1000 Users with a 10x 1 signed MOU with public Raised for current seed
matching rate and 2 paying company round
companies
S5 more organizations in the short term (not counting 310k raised for pre-
The Vault and Girls in Tech Phoenix pipeline seed)

are our paying customers.







Competitive Advantage e Focus on the future by improving employee

career trajectory.
e Cross-organization mentorship.
Focus on
the past e Lifetime user value. User access doesn’'t depend
on the company’s payment status or one’s job
changes.
e Analysis of clean data Vs. survey data.
employee coaching e Targeted mentorship suggestion.
survey
e Anonymous reporting and interaction.
| Manual e Schedulingand goal setting.
Typical SaaS nentorshi
chatbot P e Increased access to deal flow, capital, and talent.
platform for HR



Free for individuals, low cost for companies

e Individuals influence
company to adopt
LEAD mentorship

e | EAD gains access
to more data after
we prove our RO
on mentorship data
analysis

Mentorship Free Mentorship Basic

e Unlimited access to
mentorship searching &

Free App & Website management system
Access

o e Organization Internal
Limited access to Mentorship Program
mentorship searching & Insights

management system

Creative Presentation

Mentorship + People Analytics

e Internal mentorship program
insights

e Al Assistant

e Anonymous reporting

e HCM (WorkDay etc), Slack,
Task distribution channel (Jira,
SalesForce) integration

e People analytics report based
on the aggregated team data

e Industry benchmark on a team
level
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Leadership Team

Serial Entrepreneurs + 4 employees

Passionate serial entrepreneur since age 18. Oversaw $30 million+ in personal acqu&ons and. 15 years engineering leadership experience.
Former Country Manager at Meitu pre $5B IPO. exits. Experience as co-founder, venture capital Founder of Clockify and Skipel (NLP), both with
Grew Meitu Japan user base to 20M, MAU by EIR, and TechStars alum. successf ing from one of the world’s
60% and sales by 8X. Mh companies.

3 pending patents in NLP




Partial List of Advisors

Beate Chelette Piotr Feliks Grzywacz Kuniyoshi Mabuchi Alex Bowe
CEO @ The Growth Architect Former Google Head of HR for Director of Facebook Japan Ph.D., in data science, Expert in
Growth hacker APAC ML/NLP, ML,
Eva Helen Jeremy Glassenberg Adam Traidman Tom Kosnik Jad Tarifi

Expert in employee retention& £y, nder of Box's developer CEO & Co-Founder @ Bread

. L : Ex-Adjunct Professor at Stanford Head of Google Al research on
diversity in Tech industry platform, Product expert ($32M 1CO), blockchain expert

Engineering School deep learning models.
Ph.D., in data science, expert in Al
and neuroscience.




Road Map

JULY 2018

End of Q4 2018

Pilot testing with organizations.
1. Anonymous reporting

2. Company dashboard

Two paying MVP testing customers.

MVP features included:

1. Across organization/industry Mentorship matching

2. Basic Mentorship management dashboard

2019

Year 1 $ 629,328

Start from Q1 2019

|dentify team culture, potential HR risks, mentorship
program insights
1. Slack/Jira etc integration

2. Advanced company dashboard

2021

Year 3 $ 28,051,805

2020

Year 2

$ 7,599,471
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yumi@lead.app

https://lead.app
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