Incluzion
We connect companies with Black, Latin and Female
on-demand talent

Why you may want to suppert us..

ouTeam
‘......_._.

o
o=

The Story of Incluzion

incluzisn




We're the first startup focused on diverse on-demand talent

Yes, d correctl We are
connecting compnies with Black, Latine and Fenal on-demand talent

he only on

We're a double-sided marketplace. We reach clients by pitching hiring managers on the
benefits of introducing diversity into thetr organization.

Candidates join our database of talent as they see the opportunities posted by
Incluzion on social media and job boards.

How do we make money?

- $8 - Marketplace Fees
9 - $85 - Technical Staffing with

Fulltime & Contract Placement

Incluzion generates revenue in multiple ways:

- Platform fees that occur when a company hires and pays for talent through the Incluzion
Marketplace.

 when talent is p placed with a comps "
recruiting activities,

Margins earned as part of the bil rate when a company hires contract talent from
Incluzion in a technical staffing scenario

The Team
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Incluzion has a team

Investor Q&A

What does your company do? -

1.0 the frontend, Incl kil connects

gormpsien vith e, W l provide il i, ez payments 2.On the
ackend, I tpl

ire pl-eemsm Pl emerging ity 3 i providesa Seboned
social commaunity that serves as a safe space for talent to network, collaborate and share.

Where will your company be in 5 years? -
In five years Incluzion will have reached critical mass as the goto primary or
ketpl will use t0 hire di

for
freclance jobs. Incluzion will
submit Incluzion will also
between talent inthe US, Af g
world where there is a need to connect with diverse talent

Why did you choose this idea? -
Between 2011-2017 [ spent several hundreds of thousands of dollars on other freelancing
platforms hiring talent to help grow my 1st tech startup. After my company's downturn, [

andwas ight out »
the skills & perspective of a Black web developer in their projects

Why is this a good idea, right now? What changed in the world? Why wasn't
this done a few years ago? -

More companies are recognizing the need for diverse teams and representation from
various backgrounds.

Also, there's a shift in the ratio of contract vs full-time candidates companies hire. There's
also a shift in the the need for professionals to work flexibly.

But as companies search for diverse talent, no recruitment firm, staffing firm or talent
marketplace s focused on highlighting Black, Latinx and Female on-demand talent

What is your proudest accomplishment? -
e grown muliplebusinawes to M- sl Pt s sl s ovne it 5.6

thenasa Toras able o grow
e e 700 e oo v warded 454 onthe et ochoso

How far along are you? What's your biggest obstacle? -

‘ve launched an mvp marketplace th
opportunities

to sign up and post

We've boarded 1000 professionals and matched 150 of them with the 250 companies that
have also boarded platform.

We've partnered with over
inclusion in human capital, talent search, job-opportunity-access, fintech and in the future-
of-wor

Our notable client is Emory University's Continual Development Program

Our biggest obstacle is continuing to gather the data points around the incentive for
diverse talent in fit,

Who are your competitors? Who s the biggest threat? -

‘There are few women adiversity
staffing backend.

3. Power-to-fly

h only with flexible and

N
panding into the African

Disspora, and withan

Td like to also mention Jopwell. We have been compared to this company in the past.
Jopwell does not:

1.focus on contract or on-demand talent,
of the 161 billion

industry)
3.only provides a job platform, not a freelance talent marketplace.

What do you understand that your competitors don't? -

By 2027 most of d presented to companies wil be freel .
demand, & contract in nature. More than 50 of the workforee will be talented
professionals who want more flexibility and technology is giving them the opportunity to

Simultaneously, companies are realizing that they can save money by hiring on-demand
talent. Technology is providing hiring managers with a way to circumvent recruiters &
staffing companies through talent platforms and marketplaces.

There's an evolution in the way companies hire and the way workers work. But as.
companies seatchfr divere talent norecritmen fim staffing firm or alent
focused on highlighting Black, Latinx &

How will you make money?

Ifafreelance ded through the e client !
fee equaling 15% of the total amount paid to the talent. If a s smane
technical contractor role (in a normal staffing placement) then the client pays a bill rate
63% higher than the rate that the candidate will receive for his or her payrate. We generate
revenue from the markup between the bill rate - payrate. That margin is around 20

What are the biggest risks? If you fail, what would be the reason? What has.
to go right for you to succeed? -

Considring womeensic platiora e The Mom Prejct and Powe-o £l alesdy it
and have raised millions of $55

commu as a value ,
platform to source talent beyond just diversity.

Incluzion is currently in the It Takes a Village pre-accelerator program in Atlanta, and
Acumen-Civic "Future-of-work" Accelerator. We have to continue to leverage th
mentorship, networks and curriculum of these programs in order for Incluzion to succeed.

What do you need the most help with? -
We need help with integrating with applicant tracking systems and business development
in a scalable way that allows us to reach multiple companies at a time, thus proving
product-to-market fit.

What would you do with $20,000? How about $100,0007 -

Any amount of money will give us the. ubxhh/ to continue to A/B test multiple business

it. 20K willalso allow.
s tolightly compensatethe specialzed bz devand web dev talent we employ.




