


KYM STRONG, FOUND HER CALLING AS A HIGH SCHOOL SENIOR WHEN SHE
WAS SHORT ONE ELECTIVE AND THE ONLY CLASS AVAILABLE WAS
ACCOUNTING. THAT SERENDIPITOUS EVENT REROUTED STRONG FROM HER
PRIOR CAREER INTEREST IN PHYSIOTHERAPY, AND SHE NEVER LOOKED BACK.

STRONG HAS BEEN A SENIOR ACCOUNTING MANAGER AT MCKESSON
CORPORATION, A FORTUNE 500 HEALTHCARE SERVICES COMPANY
LOCATED IN CARROLLTON, TEXAS. AT MCKESSON SHE MANAGED THE
ACCOUNTING DEPARTMENT AND OVERSAW A BILLION DOLLAR BUDGET. IT IS
CLEAR THAT HER FOCUS, AMBITION AND PRAGMATIC NATURE HAS

PROPELLED HER STEADY CAREER. STRONG MOVED FROM JUNIOR STAFF
ACCOUNTANT AT CHICAGO TITLE INSURANCE COMPANY TO

INCREASINGLY SENIOR ROLES, INCLUDING OPERATIONS ACCOUNTING
MANAGER AT FEDEX ANOTHER FORTUNE 500 COMPANY. STRONG HAS
RECEIVED COUNTLESS AWARDS AND RECOGNITION FROM SENIOR

LEADERSHIP LIKE VP'S AND EVEN CEO'S. IN 2012 SHE RECEIVED THE
ABOVE AND BEYOND AWARD OUT OF ALL FEDEX WHICH RECOGNIZED HER
LEADERSHIP AND IMPLEMENTATION OF NEW AND IMPROVED PROCESSES.
SHE WAS DEEMED AS A FORWARD THINKER AND INNOVATOR. STRONG
WAS FEATURED IN THE FEDEX NEWSLETTER, WHICH IS DISTRIBUTED AROUND
THE WORLD.

IN 2015, STRONG MOVED TO LOS ANGELES IN HOPES TO FURTHER PURSUE
HER DREAMS. SHE CURRENTLY WORKS AT CIM GROUP (PROPERTY
MANAGEMENT) AS A SENIOR ACCOUNTING PROPERTY MANAGER.



| was honored to have been asked by my financially savvy father and Sr. Pastor to organize and manage the
church’s finance department. My frustration, with the software the church was using, and it’s lack of necessary
tools and reporting options, set the stage for me to begin researching other software packages more conducive to
our needs. To my dismay, | couldn’t find one package that offered all the tools necessary for reporting and
compliance that would ensure accountability and various reporting options. This process set the stage for my vision
of creating a software that was not only efficient and offered many reporting tools, but was also, user friendly and
met the needs, specific to church’s and religious organizations.

Because | have a STRONG background, as an end user of various software packages, such as, Oracle, PeopleSoft and
SAP, along with an even STRONGER background in managing and organizing accounting departments with billion
dollar budgets, | was inspired to create a software that will meet the specific needs of churches and religious
organizations.

S3soon evolved into the need in keeping these organizations IRS compliant which is the most important part of this
software. | found that churches, pastors and board members were having a hard time understanding what the IRS
laws were and how to ensure their church consistently stayed within their guidelines.

| also saw the need for churches to run the business side of their organizations like a corporation. Just like public
corporations have to follow the guidelines of GAAP, churches should follow the IRS guidelines. There is a need for
churches to properly budget, forecast, provide reporting so they can better plan and make better business decisions
for the church. | want to encourage these churches to run their business like a corporation to bring back a level of
financial integrity to the church and to prevent an Enron situation in the future.



The S3 software will provide religious organizations a user-friendly
software packaged to ensures IRS compliance, banking capabilities
and full accounting & reporting functionality.

S3 will help ensure our customers finance departments operate at
the highest level of financial integrity as well as ready them for any
IRS or other audits by ensuring constant compliance as an
organization.



* |IRS COMPLIANCE

* BANKING/PROCESSING CAPABILITIES
S3 HAS IDENTIFIED 3 MAJOR

PROBLEMS IN THE CURRENT
MARKET * FULL ACCOUNTING & REPORTING EFFICIENCIES



(RELIGIOUS ORGANIZATIONS)

THERE IS A RISING INCREASE IN THE NUMBER OF
NON-PROFIT ORGANIZATIONS THAT ARE BEING
AUDITED, INCLUDING SMALL CHURCHES AND
MINISTRIES. WHEREAS CHURCHES AND MINISTRIES
USED TO ESCAPE SCRUTINY IN ALL BUT THE MOST
EGREGIOUS SITUATIONS, THIS IS NO LONGER THE
CASE.

THERE IS A LACK OF KNOWLEDGE FROM
PASTORS AND BOARD MEMBERS ON WHAT THE
IRS REQUIRES OF THEM.

(CHURCH MEMBERS & EMPLOYEES)

INACCURACIES OF REPORTING CHURCH MEMBERS
TITHE AND OFFERINGS, TO THE IRS CAN CAUSE
MEMBERS TO BE FINED BY THE IRS, DUE TO
INACCURACIES MOST TIMES AT FAULT OF THE
CHURCH.

INACCURACIES OF 1099 REPORTING, PAYROLL
TAXES, W-2’S, ETC.



THE IRS HAS IMPLEMENTED FORM 13909, WHICH ALLOWS CHURCH MEMBERS OR ANYONE WHO SUSPECTS A

NON-PROFIT OF MISHANDLING MONEY TO REPORT THAT ORGANIZATION OR PERSON. ON THE FORM, THERE IS
A PLACE TO REPORT THE “NATURE OF VIOLATION."

OVER THE PAST TEN YEARS WE HAVE SEEN A DRAMATIC INCREASE IN THE NUMBER OF PASTORS WHO ARE
FINED OR SENTENCED TO PRISON FOR TAX EVASION AND MISHANDLING OF CHURCH FUNDS.

* A MAJORITY OF THESE ACTS ARE HAPPENING DUE TO THE IGNORANCE OF IRS AND ACCOUNTING
POLICIES BY PASTORS AN LEADERS



» SENTENCED TO 10 MONTHS IN PRISON ON ONE COUNT OF
INCOME TAX EVASION AND EMBEZZLEMENT.

* BLOOM UNREPORTED INCOME STEMMED FROM A

v 10-ACRE PARCEL OF LAND VALUED AT $180,000
Den n IS B |Oom THAT WAS TRANSFERRED TO THE REV. BLOOM FROM
THE CHURCH. PROSECUTORS ARGUED THE ACTION
F’CISTOI’ CONSTITUTED AN "EMBEZZLEMENT" OF CHURCH

FUNDS




Bishop Anthony & Harriett
Jinwright
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WHILE GREATER SALEM CHURCH WENT S5 MILLION
IN THE HOLE AND THE BUILDING ITSELF BEGAN TO
CRUMBLE, ITS PASTOR, ANTHONY L. JINWRIGHT,

AND HIS WIFE, HARRIET, WERE ACCEPTING
HUNDREDS OF THOUSANDS OF DOLLARS IN SALARY
AND BONUSES PER YEAR AND INSISTING EVERYTHING
WAS FINE. THE CONGREGATION BELIEVED THEIR
LEADERS, AND THEY ARE STILL SUFFERING FOR THEIR
FAITH
SENTENCED TO 8 YEARS AND 9 MONTHS & 6 YEARS
AND 8 MONTHS FOR TAX EVASION AND CONSPIRACY.



Paitrick Brown

FINED S30K SERVED 5 MONTHS IN PRISON

PROSECUTORS SAID MSGR. BROWN TOOK
THOUSANDS OF DOLLARS FROM PARISHIONERS AND
SPENT IT ON A LAVISH LIFESTYLE.

AUTHORITIES SAID MR. BROWN COLLECTED MONEY
FOR THE NEEDY AT SAINT VINCENT DE PAUL
CHURCH, PLACED THE DONATIONS IN HIDDEN BANK
ACCOUNTS, AND THEN SPENT THE CASH OF
VACATIONS TO HAWAII AND IRELAND, SHOPPING
SPREES AT THE MALL, AND TUITION FOR NIECES AND
NEPHEWS.



* SENTENCED TO 5 YEARS IN PRISON. FOUND GUILTY
ON FIVE COUNTS OF TAX EVASION

* ATTEMPTED TO EVADE TAXES IN THE AMOUNT OF
5357,065 OVER A PERIOD OF FIVE YEARS STARTING
IN 2005.

*  WEINLAND'S ALLEGED ACTS OF EVASION INCLUDED
FILING TAX RETURNS, UNDERSTATING HIS GROSS
INCOME, USING CHURCH FUNDS FOR PERSONAL
EXPENSES AND FAILING TO CLAIM THOSE FUNDS AS
INCOME ON HIS INCOME TAX RETURNS, AND FAILING
TO REPORT THE EXISTENCE OF A BANK ACCOUNT IN
SWITZERLAND. HE ALSO ALLEGEDLY FAILED TO
REPORT ANY INTEREST MADE ON THAT ACCOUNT AS
INCOME.




CASE STUDIES CONT'D

SENTENCED TO A YEAR AND A DAY IN PRISON BY
U.S. DISTRICT JUDGE ANN ALDRICH FOR HIS
PARTICIPATION IN A SCHEME TO DEFRAUD THE IRS.

FOUR COUNTS OF FILING FALSE TAX RETURNS, AND
ONE COUNT OF CORRUPTLY ENDEAVORING TO IMPEDE
THE IRS.

OWNED AND OPERATED SEVERAL CORPORATIONS
THAT PROVIDED ACCOUNTING, TAX, FINANCIAL AND
COMPUTER TECHNOLOGY SERVICES FOR THE DIOCESE
ON AN OUTSOURCED BASIS

AS A RESULT, THE DIOCESE PAID THE ENTITIES
CONTROLLED BY SMITH MORE THAN $17.5 MILLION
BETWEEN 1997 AND 2003. SOME OF THE BILLS
WERE INFLATED OR WERE FOR SERVICES THAT WERE
NOT NEEDED.



S3 ensures that the organization is IRS compliant by implementing
and updating all IRS rules and publications for churches and
religious organizations. If at any time the organization is out of
compliance, the software will alert the user and give directives
on how to resolve the issue.

There will be an in system training on IRS policies and laws.
These will always be accessible to all users.

Accounting policies and procedures will include segregation of
duties and other recommended processes.

S3 will provide monthly, quarterly and annual audits of all
processes (Accounting, banking & IRS compliance). It will give a
fail/pass report and how to resolve the issues that did not pass
the audit.

S3 will assign segregation of duties amongst Pastors, employees
and staff to eliminate the possibilities of fraud.



More accurate/ organized record keeping of tithes and offerings.
Pretax payroll deductions of tithes and offerings

Reporting of monthly/quarterly/annual payroll tax through
software system.
Automatic filing to IRS through software system.



* WHEN IT COMES TO INCREASING TITHING AND OFFERINGS, THE CHURCH MAYBE LIMITED WITH THE
LACK OF:

» CREDIT CARD/DEBIT CARD TRANSACTION CAPABILITIES.

* AUTOMATIC WEEKLY/MONTHLY BANK WITHDRAWALS FROM MEMBERS BANK ACCOUNTS

* PRETAX PAYROLL DEDUCTION FROM MEMBERS PAYROLL CHECK IF CHURCH IS A REGISTERED
501C3 ORGANIZATION.



THERE IS CURRENTLY NO SOFTWARE AVAILABLE (SPECIALLY FORMATTED FOR CHURCHES AND RELIGIOUS
ORGANIZATIONS) THAT OFFER A FULL ACCOUNTING/REPORTING FUNCTION LIKE THOSE OF A MAJOR CORPORATION
WHICH FOLLOW GAAP AND FASB RULES.

* CHURCHES DON’T HAVE A CLEAR PICTURE OF WHAT FINANCIAL POSITION THEIR ORGANIZATION IS IN AT ANY GIVEN
POINT OF TIME

* CHURCHES ARE NOT ABLE TO EFFECTIVELY BUDGET NOR TAKE PART IN MONTHLY CLOSE OF THEIR BOOKS.

* CHURCHES ARE NOT ABLE TO MAKE RESPONSIBLE FINANCIAL DECISIONS BECAUSE OF LACK OF INSIGHT OF HOW
THEY ARE DOING FINANCIALLY.



*  S3 OFFERS FULL ACCOUNTING & REPORTING FUNCTIONS THAT A MAJOR ACCOUNTING SOFTWARE OFFERS
MAJOR CORPORATIONS LIKE:

- AP
* AR
* PAYROLL
» T&E
* CHART OF ACCOUNTS
* REPORTING
* ACCOUNTING POLICIES & PROCEDURES
* MONTH END CLOSE PROCESSING
* FINANCIAL STATEMENTS
* INCOME STATEMENT
* BALANCE SHEET
» CASH FLOw



THERE ARE APPROXIMATELY 550,000 PLACES OF WORSHIP IN NORTH AMERICA

217 DIFFERENT DENOMINATIONS

118 MILLION PEOPLE WHO ATTEND CHURCH IN NORTH AMERICA

AVERAGE CHURCH SIZE IS 186 MEMBERS
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* CHURCH WINDOWS

* QOUTSOURCING- 3*° PARTY CPA FIRMS



THEY CURRENTLY HAVE MARKET SHARE FOR NON PROFIT ORGANIZATIONS

THEY HAVE A BRAND THAT IS TRUSTED AMONG ITS CUSTOMERS



S NOT SPECIFICALLY FORMATIED FOR CHURCHES OR RELIGIOUS ORGANIZATIONS BUT FOR
BUSINESSES

S FORMATTED FOR NON PROFIT ORGANIZATIONS

2 USE TERMINOLOGY LIKE CUSTOMER INSTEAD OF MEMBER, PAYMENTS INSTEAD OF
TITHES/OFFERINGS, ETC.

* Does not keep churches in compliance with IRS laws or regulations

* Does not include a banking component that links churches bank

accounts with software

ACH withdrawals

* Pre tax payroll deductions

* Does not help churches set up EIN & 501¢c3
status



PHASE |I: LEVERAGING THE POWER OF
CEO/PERSONAL BRANDING

KYM STRONG HAS A GREAT STORY AND UNIQUE
CREDENTIALS THAT WILL MAKE HER STORY RESONATE.

WE WILL UTILIZE PR, SOCIAL MEDIA, SPEAKING
ENGCAGEMENTS AND SECURING A BOOK DEAL AS A WAY
TO BEGIN INCREMENTALLY BUILDING HER BRAND AND
BUILDING EMOTIONAL CONNECTIONS WITH THE TARGET
AUDIENCE.

BUILD A COMPANY WEB SITE AND ENHANCE THE CURRENT
KYM STRONG WEB SITE

THIS INITIAL CAMPAIGN WILL BE 4-6 MONTHS AND THEN
ASSESSMENT WILL OCCUR TO DETERMINE FURTHER
DEPLOYMENT OF STRATEGIES.



* MORE TRADITIONAL TECHNIQUES SUCH AS DIRECT MAIL,
GOOGLE AD WORDS, DIRECT MAIL, AND OTHER
ADVERTISING MEDIUMS WILL BE INTEGRATED IN ONCE THE
WEB SITE HAS A STRONG CONVERSION RATE.

* ONCE THE COMPANY IS DECISIVELY PROFITABLE. WE WILL
PHASE Il: TRADITIONAL COMPANY DO A FEASIBILITY STUDY TO EXPLORE IF HAVING A

BUILDING TACTICS FINANCIAL BASED TV SHOW ON THE CHURCH CHANNEL,
DAYSTAR, OR TBN WOULD BE STRATEGIC WAY TO
ACCELERATE GROWTH.

* THIS IS A ROLLING STRATEGIES WITH ASSESSMENTS MONTHLY.



TRADITIONAL MARKETING TACTICS
WITHOUT AN EMOTIONALLY APPEALING

STORY FLAME OUT WITH THIS
DEMOGRAPHIC

* AUDIENCE IS ACCUSTOMED TO
CHARISMATIC LEADERS THAT
PROVIDE EDIFICATION

Il. ADVERTISING AND TRADITIONAL
MARKETING CONVERSION RATES INCREASE
WHEN THIRD PARTY VALIDATION HAS
ALREADY BEEN ESTABLISHED.

* MEDIA, BOOK DEALS, AND SPEAKING
ENGAGEMENTS PROVIDE SIGNIFICANT
3 PARTY VALIDATION.



