Smartphone Case Diabetes Management System







Sadly, the Numbers Are Growing
1in 2 American Adults will be
Diabetic or Pre-Diabetic by 2020
(UnitedHealth Group)



The Global Cost Of Diabetes

Worldwide healthcare expenditure due to diabetes in 2015 and 2040, by region®
@ 2015 @ 2040
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Problem




"State-of-the-art Technology”

Bulky & Unintuitive Devices are the Worst!



Solution




GluCase: Mobile Phone Embedded Meter, App,
Cloud-based Patient Management & Coaching

FDA-Cleared Meter

Integrating healthcare management with most tethered device in history




GluCase Cloud-based Patient Management
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2018 1st Gen. Ready (Quick to Market) | Building Long-Term 2nd Gen.

(Click Phone for Demo)

Both generations built with significant IP and proprietary design protection



Intellectual Property

« Key Patents Filed and Granted
» Secured Proprietary Design

» Significant Protection

* 3 Issued Trademarks



Benefiting Patients, Providers, and Payers!

Better Compliance = A1C Reduction (lower blood sugar)
A1C Reduction = Healthier Patients (Big $ Saved)

UnitedHealthcare

=

WELLPOINT

CIGNA XAetna

HUMANA.

Studies show our technology results in an annual $3,000 reduction in care costs per person




Pertect for on-the-go,
daily diabetes management




Business Model
Adopting Razor Blade Business Model with Testing Strips

- Base Subscription ($29/month)

v GluCase + Test Strip Supply + App/Dashboard

v Annual Recurring Revenue: $348 Per Customer
v Customer LTV: $1044 (20% Churn Rate)

« Premium Coaching Subscription ($59/month)

v (GluCase + Test Strip Supply + App/Dashboard
v Coaching from Certified Diabetes Educators

v Annual Recurring Revenue: $708 Per Customer
v Customer LTV: $2124 (20% Churn Rate)




Go-To-Market

G [OSS P I’O]CIJ[ M a I’g M. In year one, we project a margin of 36%. By year three, the

margin increases to 52%.

COG S: $30 per GluCase Meter; $7.50/50 test strips (1 month supply);
Optional Premium: $22/person for outsourced professional coaching

P FOd U CJU O . AkibaH has contracted out the entire manufacturing process of the

glucose meter and test strips (via AgaMatrix), manufactures the plastic case in Korea, and
will manage inventory processing and shipment for digital orders as well as retail logistics.

D | Stﬂ b UU OMN. customers can order at physician practices and/or order online.
The monthly supplies will be sent directly to the customer via a model similar to the Dollar Shave Club.

B2C — Physician’s Office, E-commerce/DTC, and Retail via OtterBox Channels
B2B — Big Payers and Providers (Blue Cross Blue Shield, UnitedHealthcare, Aetna et al.)




Competitior
Physician Real-Time Wireless Discreet | No Pouch or Dongle
Dashboard | Communication Required
GGIUCase v 4 v 4 v
= v v v
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« What we can't do: GluCase does not sync with other meters




Partnership with #1 Case in N. America

uniVERSE

CASE SYSTEM
One case. Endless possibilities.

|EVERSE

SYSTEM

Expand your phone's
features with
swappable modules

Ultra-slim design (ED
)
Drop protection Ca _ 10
,,,,, ‘ C ©_2D h
Easy installation g = :
Battery Card Reader 3 Camera Lens Storage
............................ CGNNECT sssssssssasssanssnenanennnng

GluCase leverages OtterBox's brand, distribution, and versatility
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Advisory Board

4

Mark Clements, PhD/MD Balazs Bodai, MD/FACS Dipu Ganguly

» Medical Director, Pediatric « Clinical Prof. of Surgery, UC Davis + 25+ years med device dev.
Clinical Research, Children’s - Raised $85M for cancer research » C-level serial entrepreneur
Mercy Hospital, Kansas City - Cong. Gold Medal nominee + Original developer of the

« Asst. Prof. Pediatric - Currently advocating for lifestyle BladderScanner ($100M+ revenue)
Endocrinology, UMissouri issues in chronic diseases - IP expert, 9 Patents

«M.S., BioMed Eng. & E.E.



Exit Strategy: M&A or [PO
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Seed Stage
$500,000 Raised

A

techstars Spr}nf
€2 JUMPSTART

FOUNDRY




Appendix

Fathi Abdelsalam
CEO & Founder
San Jose, California
fathi@akibah.com
650.441.5280




Forecast

2019 2020
(0.2%) (0.8%)
CusTt%tr?wlers ot 155K 295K 51K
Revenue $7.5M $38.8M $92.7M $170.8M
Revenue/User $156 $232 $288 $304
Z‘;tu;fr‘_’neg‘nﬁ $510K $2.9M $7.6M $15.3M
Cost of Sales $4.8M $17.3M $33.8M $56.1M
Other Costs $1.4M $3.0M $4.8M $7.3M
Headcount 13 15 21 e
EBITDA $0.8M $16.0M $46.5M $92.0M

These are only predictions and cannot be guaranteed.




In The Press

“So long as you have the case, you no longer

FAST@MPANY have to worry about clunky meters and cables, DIGITAL

test supply packs, or log books
- Digital Trends = TRENDS

SLASH@&GEAR
“If you get the case, you still have to draw blood,
but now you don’t have to take up valuable i AHOO.’

briefcase real-estate with a bulky kit.”
- Yahoo Lifestyle UK

“In fact, the device combines with your weara-

bles and other smart devices to give you a
better picture of your health.”

THE WALL STREET JOURNAL e

BUSINESS INSIDER

Cool Wearable

The Market Wants GluCase!
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Customer Discovery

AkibaH reached out to over 300 physicians
and individuals with diabetes garnering
interest from potential customers. Survey and
interview data were then analyzed to better
inform design/development as well as lend
greater insight into the most appropriate
marketing channels and messaging strategies.




People Love GluCase!

How often do vou find carrying vour testing kit inconvenient?

= Always
= Never
= Likely
= Often = Must have!
= Not likely
® Rarely / = Very likely

1%

How likely would you be to purchase a device like GluCase?

"People with diabetes want to be compliant/adherent, but they are just as busy as anyone else, so
they will like anything that makes it easier to fit diabetes self-management into the rest of their day.

This [GluCase] is a brilliant tool to make it happen
- Zoe Heineman, T1D & Diabetes Commercialization Guru




Physicians Love GluCase!

Would a physician dashboard like AkibaH's improve patient outcomes?

= No = Impactful
= Mot applicable = Not impactful
= Yes
= Significantly
impactful

Potential impact GluCase would have on improving compliance.

"AkibaH has created not only a product that you can hold in your hand and touch and feel but also
an application on the mobile phone that connects to a web service that has what | think are some
very sophisticated tools to support the patient's self management and to support their data sharing
with their healthcare providers!” - Dr. Mark Clements, Endocrinologist




Testimonials

1r‘ 1




Larry Ellingson

®

American
Diabetes
Association.

"GluCase will go a long way toward enhancing convenience and compliance for
people with diabetes, which in turn will improve outcomes which is the goal
consistent with our health care providers and payers.” - Larry Ellingson

Former Chairman of the ADA & Leader of Diabetes at Eli Lilly




Strategic Athlete Endorsement
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“With mobile health technology such as GluCase,
people are positioned more than ever before to take
charge of their own health, on their own terms. That's
what great technology and entrepreneurship always
does. It liberates. "
- Chris Dudley
(Former NBA Star w/ T1D)




Global Diabetes Trends

Global health expenditure due to diabetes
(20-79 years)
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Future Application: Cholesterol
Taking on Cardiovascular Disease
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Where wil you go vv|th A|<|baH7

Akiba Haiozi is a Swiahili- proverd that means "aperson with
foresight will.always know prosperity” We believe we can give
people the foresight to understand how their everyday decisions

affect their greatest asset in the long term—their health.




