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D
isclaim

er: This presentation m
ay contain forw

ard-looking statem
ents and inform

ation relating to, am
ong other 

things, the com
pany, its business plan and strategy, and its industry. These statem

ents reflect m
anagem

ent’s current 
view

s w
ith respect to future events based inform

ation currently available and are subject to risks and uncertainties 
that could cause the com

pany’s actual results to differ m
aterially. Investors are cautioned not to place undue 

reliance on these forw
ard-looking statem

ents as they are m
eant for illustrative purposes and they do not represent 

guarantees of future results, levels of activity, perform
ance, or achievem

ents, all of w
hich cannot be m

ade. 
M

oreover, no person nor any other person or entity assum
es responsibility for the accuracy and com

pleteness of 
forw

ard-looking statem
ents, and is under no duty to update any such statem

ents to conform
 them

 to actual results. 



Vision 
B

ike anyw
here, anytim

e.



A N
ew

 Kind of Bike Rental 
H

ailed by sm
artphone 

D
elivered on dem

and



W
hy N

ow
?

100 m
iles of Seattle cycle paths being im

plem
ented 

104 cities w
ith protected bike lanes 

+
306%

 in Portland 
+

234%
 in D

C
 

+
161%

 in D
enver 

+
97%

 in Seattle 

Cycling G
row

th Since 2000

N
ew

 Infrastructure



Ripe for D
isruption

W
e believe the current bike rental m

arket: 
•

Lacks a nationally recognizable brand 
•

O
ffers inconsistent price and quality 

•
D

oesn’t offer on-dem
and delivery 

•
C

harges punitive rates

D
isclaim

er: Statem
ents on this slide are based on m

anagem
ent opinion. They do not represent guarantees of future results, levels of activity, 

perform
ance, or achievem

ents.



Traction
2,350   

C
ustom

ers 
$196k  

Revenue 
$84  

 
Revenue/C

ustom
er 

$131 
 

Revenue/Transaction 
#2-3 

 
O

rganic SEO
 in Seattle* 

55%
 

 
B

ootstrap Incom
e G

row
th YO

Y 

*PedalA
nyw

here appears 2nd or 3rd w
hen searching for “Seattle bike rental” on G

oogle in incognito m
ode. 



Traction
Pedal A

nyw
here Revenue, 2014-2015  

(thousands)



M
arket Size Estim

ation
C

hallenges to C
alculating Total A

ddressable M
arket (TA

M
): 

•   C
urrent daily rental product is not directly com

parable 
•

W
e have not identified a direct com

petitor offering bike delivery 
•

D
ifficulty calculating qualitative “bike friendliness” of various cities 

•
D

ifficulty calculating seasonality discounts for non-w
inter m

arkets 
 

 
 

 
 

 
 

 
 

Current TAM
 M

odel
A

nnual V
isitors 

B
ike C

om
m

ute Rate 
H

ypothetical M
arket C

apture 
Revenue/Transaction 

Estim
ated Seasonality Im

pacts 

D
isclaim

er: Statem
ents on this slide are based on m

anagem
ent opinion.  

They do not represent guarantees of future results, levels of activity, perform
ance, or achievem

ents.

H
ow

 big is the target dem
ographic? 

H
ow

 m
any people currently bike in each city? 

W
hat m

arket penetration should w
e estim

ate? 

W
hat is each transaction w

orth? 

H
ow

 does w
eather im

pact revenue? 



A
nnual V

isitors x 
B

ike C
om

m
ute Rate x 

H
ypothetical M

arket C
apture x 

Revenue/Transaction x 
Estim

ated Seasonality Im
pacts* 

TAM
 

TAM
 M

odel Exam
ple : Seattle

18m
 

4%
 

25%
 

$130 

42%
 

$10M
 

*Seasonality im
pacts is a m

odeling m
etric that the com

pany is using to estim
ate w

eather-related revenue im
pacts.  

D
isclaim

er: This slide is based on m
anagem

ent opinion and estim
ates and is subject to risks and uncertainties. This slide does not represent 

 guarantees of future results, levels of activity, perform
ance, or achievem

ents.  



A
nnual V

isitors x 

B
ike C

om
m

ute Rate x 

H
ypothetical M

arket C
apture x 

Potential Revenue/Transaction x 

Estim
ated Seasonality Im

pacts 

TAM
 

TAM
 M

odel Exam
ple : San Francisco25m

 

5%
 

25%
 

$150 

45%
 

$21M
 

*Seasonality im
pacts is a m

odeling m
etric that the com

pany is using to estim
ate w

eather-related revenue im
pacts.  

D
isclaim

er: The com
pany does not currently operate in San Francisco. This slide is based on m

anagem
ent opinion and estim

ates and is subject 
to risks and uncertainties. This slide does not represent guarantees of future results, levels of activity, perform

ance, or achievem
ents.  



N
ear-Term

 Expansion G
oals

D
isclaim

er: Statem
ents on this slide are based on m

anagem
ent opinion. They do not represent 

 guarantees of future results, levels of activity, perform
ance, or achievem

ents 

•
Portland 

•
San Francisco 

•
Vancouver B

C

•
D

enver 
•

San D
iego 

•
A

ustin 
•

C
hicago 

•
Toronto

M
edium

-Term
 Expansion G

oals
•

M
ontreal 

•
B

oston 
•

N
ew

 York 
•

Philadelphia 
•

W
ashington D

C



Com
petitive Landscape

D
isclaim

er: This slide is based on m
anagem

ent opinion and is m
eant for illustrative purposes. It does not represent the scope of com

petition in the 
m

arketplace, nor does it represent guarantees of future results, levels of activity, perform
ance, or achievem

ents.



Potential Com
petitors: O

n-D
em

and Services

D
isclaim

er: This slide is based on m
anagem

ent opinion and is m
eant for illustrative  

purposes. It does not represent the scope of com
petition in the m

arketplace,  
nor does it represent guarantees of future results, levels of activity, perform

ance, or achievem
ents.



B
2C

  
 

 
O

n-D
em

and B
ike D

elivery 
B

2B
* 

 
 

 
C

orporate Fleet B
ikes 

3rd Party*  C
orporate Partnerships  

    (B
ook a bike w

ith your hotel, flight, etc)

M
arket Segm

entation

*D
isclaim

er: Pedal A
nyw

here currently only offers a direct retail product.  
It does not currently have any B

2B
 or 3rd party partnerships.  

This slide is m
eant for illustrative purposes and does not represent  

guarantees of future results, levels of activity, perform
ance, or achievem

ents.



M
arketing Plan

•
PR-focused SEO

, SEM
, rem

arketing 

•
Potential public-private partnerships, city contracts 

•
U

rbanist and transportation m
edia, local bike nonprofits 

•
O

nce at scale, approach other instant-delivery services for 
synergy and/or acquisition 



G
o to M

arket Strategy
•

Replicate Seattle m
odel w

ith estim
ated go-forw

ard startup 
costs of $50-100k per city* 
•

Low
 capital per city: industrial w

arehousing, starter 
fleet, O

perations M
anager, contract delivery staff 

•
W

ith seed funding, our goal is to accelerate grow
th 

•
4 cities by 2018 

•
15 cities by 2021 

•
25 cities by 2025  

*D
isclaim

er: The startup costs per city here is based on the com
pany’s basic startup costs in Seattle, w

hich w
ere 

roughly $50K
. The com

pany is aw
are that Seattle’s costs w

ere largely on account of “sw
eat equity” in place of 

m
onetary com

pensation. To take that into account, they estim
ate that the startup cost per city m

oving forw
ard (w

ith 
traditional em

ployees) w
ill be roughly $50-100K

. A
lso, statem

ents on this slide are based on m
anagem

ent opinion. 
They do not represent guarantees of future results, levels of activity, perform

ance, or achievem
ents.



Team

Zach Shaner 
C

o-Founder and C
EO

Lucas N
ivon 

C
o-Founder and A

dvisor

Actively Recruiting: C
TO

, VP B
iz D

ev, Local O
perators

M
eaghan M

cC
lure 

M
arketing M

anager

Roy W
ilkie 

Seattle O
perations M

anager
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