Sales Predictions

Year 1

Smart2 (Full Size)
Smart AR

Smart2 (Compact)
Smart Revolver
Smart Shotgun
Total Units

BUDGET

Year4d Year5 Year 6
50,000 100,000 200,000
15,000 22,500 33,750
30,000 60,000 120,000
10,000 20,000 58,000

10,000 24,000

105,000 212,500 435,750

Year 3
24,000
10,000

5,000

Year 2
10,000

Budget Year 1

[6T Bast Case
Year 1 Total Month 1 Month 2 Month 3 Manth & Month § Month & Month 7 I&m‘ Month § Month 10 Month 11 Month 12
Milestones. Progct Alpha Product Bola Frodect Testing Testing Toslang Testmg
Ganenl FFLITAR Complste and bssued Website, Vndor Porlal,_and Pre-sales compagn
Revenue $ 1,BA7.500 s 2500 % NT0 % 4TSH00 § 475000 5 475,000
Salaries
Bob Alen § 75.000 =] 6250 G250 250 L= G250 6230 250 €230 w250 [-=1] (2=
Brian Wembesg § 75,000 6250 250 250 240 E250 6250 250 250 20 250 50 62508
Bl Vo § 75,000 6250 6250 250 250 8250 5250 250 6250 20 250 6250 Lo
BobE ASlan 5 22,500 2500 2500 2500 2500 2500 =0 2500 2500 25004
SubTorsl § M7 500 18750 18750 18750 1250 250 21250 2250 250 21250 Far- i} 120 212508
Contract Labar o
infrastructure
Ofice § 14,400 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 1200 12004
GEA § 12,000 1000 1000 1000 1000 1000 1000 1000 1000 1000 1000 000 10004
Imumance § 4.000 4000
SubTotsl § 30,400 2200 wn 200 200 200 2200 200 200 200 200 200 22004
Legal/Regulatory $ 30000 1000 2000 2100 2100 1100 2700 2000 200 2700 2700 2700 7o)
Marketing § 105000 25000 10000 25000 10000 5000 500 2500 2500 25004
Smart 2 Development
Engnesrng § 500,000 50000 50000 0000 50000 50000 50000 50000 50000 25000 35000 oo 150008
Tookng § 150,000 TS000 5000
SubTotel § 650000 50000 50000 0000 125000 50000 50000 125000 50000 25000 35000 pte i 250008
Total Costs § 1062800 § 71960 § §7950 § 8750 § 151150 § 101180 § 01150 § 161150 § 101150 § 53850 § 53850 § 3580 § 53,650
Cash Supply ($1Mstart) 5§ 1000000 5 528050 § &30300 § 742450 § 51300 § 450150 5 38000 § 2 10 § B/LW § 535550 § HEM0 5 L3MB0 § L6600
Budget year 2
Year 2 Totals  Month 13 Month 14 Month 15 Month 16 Manth 17 Month 18 Month 19 Month 20 Month 21 Month 22 Month 23 Month 24
Wileslvies Teslng Fumal Proadal Testing Testing Tesling Cunmpetes bersling aind wilndsinn Conpheter Jod ity Conlibifoc bon Federal aimd state cenifications Sy
Develop, production nd assembly, todl up Finalize processes
Revonun S17amnn § £ S 1, L3 X s s, 51, S 1NN £ 100N S 1 MmN $ nnanm  $1,00,00000
Salaries
Bob Alen § 75,000 6250 250 6250 250 6250 6250 6250 250 50 250 a250 250
Brien Wenberg § 75,000 6250 w250 =) 250 250 250 a250 50 a250 6250 250 62504
Bl Vorac § 15,000 E250 250 250 250 6250 6250 6250 250 o5 250 6250 250
BobE Aln § 20,000 2500 =0 =0 500 2500 2500 00 2500 =00 2500 25001
SubTotsl § 355,000 31250 nxso 50 F1250 250 21350 21250 N0 250 1250 250 212504
Acgwional Labor 5 maTh #8500 500 500 00 0 21500 2500 250 S o417 50417 50417
It astructure
Ofice § 221,200 1200 20000 20000 20000 20000 20000 20000 20000 20000 20000 20000 200004
GEA § 39,000 1000 5000 200 2000 2000 2000 2000 4000 000 5000 5000 50004
Insrance § 62,500 250 a5 B0 6250 a0 s 250 6250 6250 B2504
SubToted § 322,700 200 25000 ] 250 28250 2HI50 250 30250 50 250 3250 3250
LegalRegulatory 5 41,500 2500 200 =00 2500 2500 3500 300 00 B0 5000 5000 5000}
Marketing E 1,000 2500 200 3500 3500 4300 4500 000 5000 10000 10000 10000 00004
Smart 2 Development
Engneseng § 540,000 50000 200000 100000 00000 50000 20000 0000 20000 20000 20000 20000 200004
Tockng § 360,000 5000 TEO00 100000 100000 210000 10000 10000 20000 20000 200004
SubTotsl § 030,000 50000 200000 125000 17s000 150000 120000 30000 300 Eiiid) 000 40000 40000
RS $ 7,000 000 nonnon 7500000 2500001
Total Costs $ BOGRSE1 5 BE950 § 18.TS0 S 10000 § TS0 5 4000 5 206000 5 115000 § 126250 3 s 5 1162817 § 2,657,917 % 3,657,917
Cash Supply $ 1750600 § 22650 § 2552500 5 3413900 § 426400 § SO0R400 § 5977400 § 6960400 § A0S0 5 9104900 § 0 9146983 §  T6M006 5 5231149




Financial Projections

Pro Forma Profit & Loss Year1 Year 2 Year3 Yeard Year 5 Year 6
s $ S S H S

Revenues 51,062,900 513,187,100 549,660,000 $132,565000 $271,757,500 $561,736,250
COGS 50 57,000,000 529,142,938 571,280,190 $5132,709,650 5269,568,225
Gross Profit $1,062,900 56,187,100 520,517,062 561284810 $139,047,850 $292,168,025
Fixed Expenses
Marketing (Direct, Internet, Trade Show, Magazine) $105,000 571,000 $505,000 5778000 51000500 @ 51,244,125

! and Admi ive Exp 546,000 $143,000 $2,593,400 512,160,850 $24,918,175 $43,050,219
Research and Development $500,000 $540,000 $625000  S$1657,063 53,396,696  $7,021,703
Faciliy lease 514,400 5221,200 5720,000 $720,000 51,440,000 51,440,000
Manufacturing Equipment lease S0 $0 $1,632,000 52,448000  $3,672,000  $6,426,000
Manufacturing infrastructure Tooling up foctory $150,000 $390,000 $3,427,859 $2,753,563 $11,927,761 515513,293
Fixed Labor Costs (no manufacturing) $247,500 $603,751 $2,367,521  $2,220,000  $2,913,750 513,351,781
Total Fixed Expenses 51,062,900 51,968951 58,539,330 522,737,465 549,269,155 588,601,136
Net Income (EBITDA) S0 54218149 511,977,732 538547,345 589,778,695 $203,566,889
EBITDA S0  $4,218,149 $11,977,732 538,547,345  $89,778,695 $203,566,889
| Estimated Interest, Taxes, Depreciation & Amortization S0 (51,476,352) (54,192,206) (513,491,571) (531,422,543) (571,248,411
CFAT SO 52,741,797 $7.785.526  S$25055.774 58,356,152 5132318478

Figure 1: We believe that in addition to the projected revenue shown above, the company will
eventually draw additional revenue from licensing its technology to other companies.



