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game-changing user interface will simplify the shopping experience

so that you spend less time shopping and more time looking good.

The Problem

Swaggle was created out of a shared problem that the cofounders could not �nd a solution to. As four young

professionals in Washington DC, the cofounders had a hard time �nding quality clothes at reasonable prices. They

could not afford to buy high-end brands and the lower price point options didnt suit their professional needs. As an

alternative, they looked to consignment shopping and quickly realized that the brick-and-mortar space was

dominated by womens apparel and if mens clothing was an option, the selection was extremely limited. As a stop-

gap solution, the cofounders began swapping and buying clothes from each other and shortly realized the impact a

service like Swaggle could have.

Although more men (43%) compared to women (31%) of ages 18-34 shop on online auction sites like eBay 

(Business Insider, 2015),  the current mobile shopping experience is not tailored for men.



The Market

There is one area where women are light years ahead of men - fashion resale. The fasion resale industry has

exploded in recent years (particular tailored for women) and Swaggle is �lling the gap for men. We are introducing

an unique shopping experience that is tailored for men and will save our users time and money. We believe by

bringing resale fashion to mens �ngertips and establishing ourselves as the central hub for quality and affordable

mens wear, there will be an increase of interest and awareness of resale fashion for men. Swaggle is looking to

spark a �re in this space and become the industry leader.



The online fashion resale industry is large yet fragmented, mobile resale is the future. Men are more likely to make

purchases on mobile devices.

The Product: Selling

Selling:
 

Set up a pro�le with personalized settings and list item(s) in less than 60 seconds

Advertise your item(s) in the Swaggle marketplace

Close the deal with a minimum commission fee



The Product - Shopping

Shopping:
 

Customize your search based on item category, size, brand, price and distance

Explore item(s) from our quality-controlled list of designer brands



Swipe left to skip and swipe right to make an offer 

 

Competitive Advantage

There are limited opportunities for men to �nd affodable, fashionable mens wear. Most consignment shops and e-

commerce sites are primarily focused on womens fashion. As a result, it is much more burdensome for men to

recycle unwanted clothes, as well as, purchase new clothes at a reasonable price. Moreover, the typical shopping

experience is designed to align with the womens traditional path to purchase.

 

Swaggle is the �rst mobile peer-to-peer marketplace that is designed for men.



SWAGGLE personalizes shopping experience that saves your time and money. With our location-based search

engine, you can buy in the morning, wear at night.

Revenue Model

The estimated target for the �rst round of �nancing is $50,000 to $100,000. The funds will be used to develop the

core of the mobile application in both iOS and Android environments, begin establishing and user acquisition

program, and marketing efforts. During this period key personnel will be recruited and major strategic alliances

initiated. The second round of �nancing is estimated at $1 million which should take place in 2017. The funds will

be used to complete additional features in the mobile application, systems and website development; test-run and

�ne-tune the operational process; provide necessary staf�ng and set up corporate headquarters; and enhance

online and of�ine marketing campaigns. Swaggle will gain market share in the men’s fashion resale market starting

in Washington DC in year 1 and expand to other U.S. major cities in the following years. In addition to the traditional

commission based revenue model, Swaggle will offer advertising and data analytics solutions to business users.



Key Assumptions:
 

We foresee at least 80% items sold on Swaggle will be high-end luxury goods that will cost more than $15 on

average.

 

Our future revenue and operating results are unpredictable and may �uctuate signi�cantly.

 

It is dif�cult to accurately forecast Swaggle revenues and operating results and they could �uctuate in the future

due to a number of factors. These factors may include: Swaggle’s ability to develop the marketplace that generates

pro�ts; generate cash �ow from marketplace services; the amount and timing of operating costs; competition from

other market participants that may reduce market share and create pricing pressure; and adverse changes in

general economic, industry and regulatory conditions and requirements. Swaggle’s operating results may �uctuate

from year to year due to the factors listed above and others not listed. At times, these �uctuations may be

signi�cant.

The Raise


























































