Offering Memorandum: Part II of Offering Document (Exhibit A to Form C)

Synovation Holdings LLC
201 S, Biscayne Blvd #710
Miami, FL 33131
https://www.synovationmedicalgroup.com/

Up to $5,000,000.00 in Class B Units at $5.00
Minimum Target Amount: $20,000.00

A crowdfunding investment involves risk. You should not invest any funds in this offering unless you can afford to lose yvour
entire investment.

In making an investment decision, investors must rely on their own examination of the issuer and the terms of the offering,
including the merits and risks involved. These securities have not been recommended or approved by any federal or state
securities commission or regulatory authority. Furthermore, these authorities have not passed upon the accuracy or
adequacy of this document.

The U.5. Securities and Exchange Commission does not pass upon the merits of any securities offered or the terms of the
offering, nor does it pass upon the accuracy or completeness of any offering document or literature.

These securities are offered under an exemption from registration; however, the U.5. Securities and Exchange Commission
has not made an independent determination that these securities are exempt from registration.

In the event that we become a reporting company under the Securities Exchange Act of 1934, we intend to take advantage of
the provisions that relate to "Emerging Growth Companies” under the JOBS Act of 2012, including electing to delay
compliance with certain new and revised accounting standards under the Sarbanes-Oxley Act of 2002,



Company:

Company: Synovation Holdings LLC

Address: 201 5. Biscayne Blvd #710, Miami, FL 33131
state of Incorporation: DE

Date Incorporated: February 11, 2014

Terms:

Equity

Offering Minimum: $20,000.00 | 4,000 shares of Class B Units
Offering Maximum: $5,000,000.00 | 1,000,000 shares of Class B Units
Type of Security Offered: Class B Units

Purchase Price of Security Offered: £5.00

Minimum Investment Amount (per investor): $500.00

Voting Rights of Securities Sold in this Offering

Voting Proxy. While the holders of Class B Units have no voting rights, to the extent any matter is required by law to be
voted upon by the holders of Class B Units, each Subscriber shall appoint the Manager or Chief Executive Officer of the
Company (the “Proxy Holder™), or his or her successor, as the Subscriber’s true and lawful proxy and attorney, with the
power to act alone and with full power of substitution, to, consistent with this instrument and on behalf of the Subscriber,
(1) vote all Securities, (i) give and receive notices and communications, (iii) execute any instrument or document that the
Proxy Holder determines is necessary or appropriate in the exercise of its authority under this instrument, and (iv) take all
actions necessary or appropriate in the judgment of the Proxy Holder for the accomplishment of the foregoing. The proxy
and power granted by the Subscriber pursuant to this Section are coupled with an interest. Such proxy and power will be
irrevocable. The proxy and power, so long as the Subscriber is an individual, will survive the death, incompetency and
disability of the Subscriber and, so long as the Subscriber is an entity, will survive the merger or reorganization of the
Subscriber or any other entity holding the Securities. However, the Proxy will terminate upon the closing of a firm-
commitment underwritten public offering pursuant to an effective registration statement under the Securities Act of 1933
covering the offer and sale of the Company's securities or the effectiveness of a registration statement under the Securities
Exchange Act of 1934 covering such securities.

*Maximum number of units offered subject to adjustment for bonus units. See Bonus info below.
Investment Incentives & Bonuses™®
Loyalty Bonus: Existing investors as of 9/30/2025 receive 10% bonus units.
TTW Reservations Page Bonus: All Reservation Holders in the TTW Page will receive 5% bonus units.
Time-Based Perks
Early Bird 1: Invest 3500+ within the first 2 weeks and receive 3% bonus units + Free pain management eBook.

Early Bird 2: Invest $1,000+ within the first 2 weeks and receive 4% bonus units + Exclusive webinar access with pain
specialists.

Early Bird 3: Invest $5,000+ within the first 2 weeks and receive 5% bonus units + 1 month free subscription to pain
management app.

Early Bird 4: Invest $10,000+ within the first 2 weeks and receive 6% bonus units.

Early Bird 5: Invest 325,000+ within the first 2 weeks and receive 7% bonus units.

Earlv Bird &: Invest $50,000+ within the first 2 weeks and receive 8% bonus units.

Flash Perk 1: Invest $1,000+ between days 35 - 40 and receive 3% bonus units + Free wehinar with pain specialists.
Flash Perk 2: Invest 1,000+ between days &0 - 65 and receive 3% bonus units + Free webinar with pain specialists.
Amount-Based Perks

Tier 1: Invest $1,000+ and receive 3% bonus units + 6-month access to pain management app.

Tier 2: Invest $5,000+ and receive 4% bonus units + 12 month access to pain management app.

Tier 3: Invest $10,000+ and receive 5% bonus units + Consultation with a pain management specialist.



Tier 4: Invest $25,000+ and receive 6% bonus units + Free Access to our Power over Pain Program
Tier 5: Invest $50,000+ and receive 7% bonus units +. Free Access to our Performance Enhancement Program.

*In order to receive perks from an investment, one must submit a single investment in the same offering that meets the

minimum perk requirement. Bonus discounts from perks will not be granted if an investor submits multiple investments
that, when combined, meet the perk requirement. All perks occur when the offering is completed. The free subscription

months begin after the close of the offering and must be used consecutively.

Crowdfunding investments made through a self-directed IRA cannot receive perks due to tax laws. The Internal Revenue
Service (IRS) prohibits self-dealing transactions in which the investor receives an immediate, personal financial gain on

investments owned by their retirement account. As a result, an investor must refuse those perks because they would be
receiving a benefit from their IRA account.

The 10% StartEngine Venture Club Bonus

Synovation Holdings LLC will offer 10% additional bonus units for all investments that are committed by investors that are
eligible for the StartEngine Venture Club,

This means eligible StartEngine shareholders will receive a 10% bonus for any units they purchase in this offering. For
example, if you buy 100 units of Class B at $5.00 / unit, you will receive 110 units of Class B Units, meaning vou'll own 110
units for $500. Fractional units will not be distributed and share bonuses will be determined by rounding down to the
nearest whole share.

This 10% Bonus is only valid during the investor’s eligibility period. Investors eligible for this bonus will also have priority if
they are on a waitlist to invest and the company surpasses its maximum funding goal. They will have the first opportunity to
invest should room in the offering become available if prior investments are canceled or fail.

Investors will receive the highest single bonus they are eligible for among the bonuses based on the amount invested and
the time of offering elapsed (if any). Eligible investors will also receive the Venture Club Bonus in addition to the
aforementioned bonus.

The Company and its Business
Company Overview
Company Overview

Synovation Medical Group is a multi-disciplinary medical group that specializes in comprehensive pain management. The
Company’s business model integrates various medical disciplines to deliver value-based care to patients suffering from
chronic pain. Its focus is on providing inclusive and individualized treatments through a combination of procedural
interventions, psvchological support, physical therapy, and innovative technology solutions. Synovation operates more
than 40 office locations and five surgical centers across multiple states, including California, Florida, Texas, and South
Carolina, offering services to patients with all types of insurance including managed care, Medicare, PPO, workers’
compensation, and private injury cases. Among its innovations is the Synovation App, which connects with patients to
monitor progress, deliver reminders, and promote consistent engagement with treatment plans. Founded in 1990, the group
has grown from a small Pasadena practice into a leading pain management network under the leadership of Dr. Clayton
Alexander Varga and an experienced team of medical and operational professionals.

Corporate Structure

Synovation Holdings LLC is a Delaware-registered entity that serves as the parent company for two wholly owned
subsidiaries: Olios Health, LLC and Synovation Medical Group, LLC. Olios Health, LLC, incorporated on April 9, 1999, and
Synovation Medical Group, LLC, incorporated on January 24, 2002, are both headquartered at 201 § Biscayne Blvd., Suite
710, Miami, Florida. This corporate structure enables Synovation Holdings to manage and operate its healthcare services
efficiently through these specialized entities, aligning administrative, clinical, and strategic initiatives under a unified
organizational umbrella.

Intellectual Property

Synovation Medical Group has developed proprietary intellectual property that supports its multidisciplinary approach to
pain management. This includes the Synovation App, a custom-built digital platform designed to enhance patient
engagement by tracking pain levels, monitoring activity, and delivering personalized reminders to support treatment
adherence. The app plays a key role in the Company’s integrated care programs, enabling real-time feedback and remote
monitoring. This technological innovation is a critical component of Synovation’s patient-centered strategy and reflects its
ongoing commitment to leveraging digital tools to improve clinical outcomes.

Competitors and Industry



Competitors and Industry
Industry

The pain management industry is undergoing transformation, driven by the adoption of value-based care models and
increasing demand for integrative, patient-centered treatment. Synovation operates within this fragmented vet rapidly
evolving landscape, leveraging its multidisciplinary model to meet the growing need for holistic chronic pain solutions. As

healthcare systems continue to prioritize outcome-based reimbursement structures, practices like Synovation are poised to
benefit from this shift.

Competition

The Company competes with other multi-specialty pain management groups and standalone specialty clinics. Major
competitors include national pain management chains and regional hospital-affiliated programs like Pain Specialists of
America, National Spine & Pain Centers, and Desert Pain Specialists. However, Synovation differentiates itself by offering a
deeply integrated, multidisciplinary approach that combines medical, behavioral, and procedural care under one roof. Its
long-standing history, broad geographic presence, and use of proprietary digital tools such as the Synovation App position
it uniquely in the market.

Current Stage and Roadmap
Current Stage

synovation Medical Group currently delivers care through over 40 clinic locations and five surgical centers. With more than
100 clinicians from 12 different disciplines, it offers a wide range of pain management services that are already in-market
and generating revenue. The organization also supports several proprietary treatment programs such as the Functional
Restoration Program, Power Over Pain Program, and the Chronic Pain Self-Management Program.

Future Roadmap

The Company aims to grow by expanding its advanced procedural offerings, entering new geographic markets, and
increasing utilization of existing surgical centers. It plans to enhance operational efficiency through the adoption of Al
technologies, automate patient services, and deepen its presence in the workers’ compensation and personal injury sectors.
The Company is actively engaged in discussions for new managed care contracts that, if finalized, are expected to enhance
revenue. Concurrently, the continued recruitment of physicians and planned clinic openings are expected to support long-
term scalability.

The Team

Managers

Name: Clayton Alexander Varga, M.D.
Clayton Alexander Varga, M.D.'s current primary role is with the Issuer.
Positions and offices currently held with the issuer:

# Position: CEO / Manager
Dates of Service: February, 2014 - Present
Responsibilities: Dr. Varga is the founder, principal holder of membership units, Manager and CEQ, The company
arose from the foundations of operating companies now under its umbrella founded by me starting in 1989,

Other business experience in the past three years:

+ Emplover: MotionMSK Operations - Leap Heal Operations, LLC
Title: Consultant
Dates of Service: January, 2023 - January, 2024
Responsibilities: Advised company on how to integrate Pain Management services into their clinical operations.

Name: Natalie L Paluck
Natalie L Paluck’s current primary role is with the Issuer.
Positions and offices currently held with the issuer:

# Position: CFO
Dates of Service: February, 2023 - Present



Responsibilities: [ serve as the CFO of the company and am supporting the Manager and CEQ in the capital raise on
Start Engine. Our goal is to invest in automation that enhances the patient experience and add additional revenue
streams.

Other business experience in the past three yvears:

#» Employer: Care Logistics/Jackson Healthcare
Title: Controller
Dates of Service: July, 2021 - February, 2023
Responsibilities: As Controller at Care Logistics, | led financial strategy and collaborated with operational leaders to
develop budgets, KPIs, and internal reporting systems that supported scalable growth.

Name: Matthew Paul Talbot
Matthew Paul Talbot's current primary role is with the Issuer.
Positions and offices currently held with the issuer:

= Position: Chief Operating Officer
Dates of Service: August, 1996 - Present
Responsibilities: | ensure operations are running smoothly keeping the providers happy within the various practices as
well as the liaison between our organization and the various [PAs we contract with.

Name: Damian W Dyer
Damian W Dyer's current primary role is with the [ssuer.
Positions and offices currently held with the issuer:

» Position: Chief Information Officer
Dates of Service: August, 2025 - Present
Responsibilities: I develop and implement the digital roadmap for this fast-growing medical group, by aligning IT
initiatives to the corporate vision and evaluating business processes to identify new technologies to support clinical
operations and revenue cycle management.

Risk Factors

The SEC requires the company to identify risks that are specific to its business and its financial condition. The company is
still subject to all the same risks that all companies in its business, and all companies in the economy, are exposed to. These
include risks relating to economic downturns, political and economic events and technological developments (such as
hacking and the ability to prevent hacking). Additionally, early-stage companies are inherently more risky than more
developed companies. You should consider general risks as well as specific risks when deciding whether to invest.

These are the risks that relate to the Company:

Uncertain Risk

An investment in the Company (also referred to as “we”, "us”, “our”, or the “Company™) involves a high degree of risk and
should only be considered by those who can afford the loss of their entire investment. Furthermore, the purchase of any
securities should only be undertaken by persons whose financial resources are sufficient to enable them to indefinitely
retain an illiquid investment. Each investor in the Company should research thoroughly any offering before making an
investment decision and consider all of the information provided regarding the Company as well as the following risk
factors, in addition to the other information in the Company’s Form C. The following risk factors are not intended, and shall
not be deemed to be, a complete description of the commercial, financial, and other risks inherent in the investment in the
Company.

ko

Our business projections are only projections

There can be no assurance that the Company will meet its projections. There can be no assurance that the Company will be
able to find sufficient demand for its product or service, that people think it's a better option than a competing product or
service, or that we will be able to provide a product or service at a level that allows the Company to generate revenue, make
a profit, or grow the business.

Any valuation is difficult to assess
The valuation for the offering was established by the Company. Unlike listed companies that are independently valued
through market-driven stock prices, the valuation of private companies, especially startups, is difficult to assess, may not be



exact, and you may risk overpaying for your investment.

The transferability of the Securities yvou are buying is limited

You should be prepared to hold this investment for several yvears or longer. For the 12 months following yvour investment,
there will be restrictions on the securities you purchase. More importantly, there are a limited number of established
markets for the resale of these securities. As a result, if you decide to sell these securities in the future, you may not be able
to find, or may have difficulty finding, a buyer, and you may have to locate an interested buyer when you do seek to resell
your investment. The Company may be acquired by an existing player in the industry. However, that may never happen or it
may happen at a price that results in you losing money on this investment.

Your investment could be illiguid for a long time

You should be prepared to hold this investment for several years or longer. For the 12 months following your investment,
there will be restrictions on how you can resell the securities vou receive. More importantly, there are limited established
markets for these securities. As a result, if you decide to sell these securities in the future, vou may not be able to find a
buyer. The Company may be acquired by an existing plaver in the same or a similar industry. However, that may never
happen or it may happen at a price that results in you losing money on this investment.

The Company may undergo a future change that could affect your investment

The Company may change its business, management or advisory team, [P portfolio, location of its principal place of
business or production facilities, or other change which may result in adverse effects on vour investment. Additionally, the
Company may alter its corporate structure through a merger, acquisition, consolidation, or other restructuring of its current
corporate entity structure. Should such a future change occur, it would be based on management’s review and
determination that it is in the best interests of the Company.

Your information rights are limited with limited post-closing disclosures

The Company is required to disclose certain information about the Company, its business plan, and its anticipated use of
proceeds, among other things, in this offering. Early-stage companies may be able to provide only limited information
about their business plan and operations because it does not have fully developed operations or a long history to provide
more disclosure. The Company is also only obligated to file information annually regarding its business, including financial
statements. In contrast to publicly listed companies, investors will be entitled only to that post-offering information that is
required to be disclosed to them pursuant to applicable law or regulation, including Regulation CF. Such disclosure
generally requires only that the Company issue an annual report via a Form C-AR. Investors are generally not entitled to
interim updates or financial information.

We may not have enough capital as needed and may be required to raise more capital.

We anticipate needing access to credit in order to support our working capital requirements as we grow. It is a difficult
environment for obtaining credit on favorable terms. If we cannot obtain credit when we need it, we could be forced to raise
additional equity capital, modify our growth plans, or take some other action. Issuing more equity may require bringing on
additional investors. Securing these additional investors could require pricing our equity below its current price. If so, your
investment could lose value as a result of this additional dilution. In addition, even if the equity is not priced lower, your
ownership percentage would be decreased with the addition of more investors. [f we are unable to find additional investors
willing to provide capital, then it is possible that we will choose to cease our sales activity. In that case, the only asset
remaining to generate a return on your investment could be our intellectual property. Even if we are not forced to cease our
sales activity, the unavailability of credit could result in the Company performing below expectations, which could
adversely impact the value of your investment.

Terms of subseguent financings may adversely impact your investment

We will likely need to engage in common equity, debt, or preferred equity financings in the future, which may reduce the
value of your investment in the Company. Interest on debt securities could increase costs and negatively impact operating
results. Preferred equity could be issued in series from time to time with such designation, rights, preferences, and
limitations as needed to raise capital. The terms of preferred equity could be more advantageous to those investors than to
the holders of common units or other securities. In addition, if we need to raise more equity capital from the sale of
common units , institutional or other investors may negotiate terms that are likely to be more favorable than the terms of
your investment, and possibly a lower purchase price per security.

Management's Discretion as to Use of Proceeds

Our success will be substantially dependent upon the discretion and judgment of our management team with respect to the
application and allocation of the proceeds of this offering. The Use of Proceeds described below is an estimate based on our
current business plan. We, however, may find it necessary or advisable to re-allocate portions of the net proceeds reserved
for one category to another, and we will have broad discretion in doing so.

Projections: Forward Looking Information

Any projections or forward-looking statements regarding our anticipated financial or operational performance are
hypothetical and are based on management’s best estimate of the probable results of our operations and may not have been
reviewed by our independent accountants. These projections are based on assumptions that management believes are
reasonable. Some assumptions invariably will not materialize due to unanticipated events and circumstances beyond
management's control. Therefore, actual results of operations will vary from such projections, and such variances may be



material. Any projected results cannot be guaranteed.

The amount raised in this offering may include investments from company insiders or immediate family members
Officers, directors, executives, and existing owners with a controlling stake in the Company (or their immediate family
members) mav make investments in this offering. Anv such investments will be included in the raised amount reflected on
the campaign page.

Developing new products and technologies entails significant risks and uncertainties

Competition can be intense in many markets, and a failure to keep up with competitors or anticipate shifts in market
dynamics can lead to revenue declines or market share losses. We are currently in the research and development stage and
have only manufactured a prototype for our product. Delays or cost overruns in the development of our product and failure
of the product to meet our performance estimates may be caused by, among other things, unanticipated technological
hurdles, difficulties in manufacturing, changes to design, and regulatory hurdles. Any of these events could materially and
adversely affect our operating performance and results of operations.

Supply Chain and Logistics Risks

The availability of raw materials, transportation costs, and supply chain disruptions can all impact the ability to
manufacture and distribute products or services, leading to lost revenue or increased costs. Products and services that are
not available when customers need them can lead to lost sales and damage to the brand's reputation.

Quality and Safety of our Product and Service

The quality of a product or service can vary depending on the manufacturer or provider. Poor quality can result in customer
dissatisfaction, returns, and lost revenue. Furthermore, products or services that are not safe can cause harm to customers
and result in liability for the manufacturer or provider. Safety issues can arise from design flaws, manufacturing defects, or
improper use.

Minority Holder; Securities with Voting Rights

The Class B Units that an investor is buying has no voting rights attached to them. However, to the extent any matter is
required by law to be voted upon by the holders of Class B Units, vou will agree to appoint the Manager or Chief Executive
Officer of the Company ), or his or her successor, as your voting proxy. You are trusting in management discretion in
making good business decisions that will grow your investments. Furthermore, in the event of a liquidation of our
Company, vou will only be paid out if there is any cash remaining after all of the creditors of our Company have been paid
out.

You are trusting that management will make the best decision for the company
You are trusting in management's discretion. You are buving securities as a minority holder, and therefore must trust the
management of the Company to make good business decisions that grow your investment.

This offering involves “rolling closings,” which may mean that earlier investors may not have the benefit of information
that later investors have.

Once we meet our target amount for this offering, we may request that StartEngine instruct the escrow agent to disburse
offering funds to us. At that point, investors whose subscription agreements have been accepted will become our investors.
All early-stage companies are subject to a number of risks and uncertainties, and it is not uncommon for material changes
to be made to the offering terms, or to companies’ businesses, plans, or prospects, sometimes with little or no notice. When
such changes happen during the course of an offering, we must file an amendment to our Form C with the SEC, and
investors whose subscriptions have not yet been accepted will have the right to withdraw their subscriptions and get their
money back. Investors whose subscriptions have already been accepted, however, will already be our investors and will have
no such right.

Non-accredited investors may not be eligible to participate in a future merger or acquisition of the Company and may lose a
portion of their investment

Investors should be aware that under Rule 145 under the Securities Act of 1933 if they invest in a company through
Regulation CrowdFunding and that company becomes involved in a merger or acquisition, there may be significant
regulatory implications. Under Rule 145, when a company plans to acquire another and offers its membership interests as
part of the deal, the transaction may be deemed an offer of securities to the target company’s investors, because investors
who can vote (or for whom a proxy is voting on their behalf) are making an investment decision regarding the securities
they would receive. All investors, even those with non-voting units, may have rights with respect to the merger depending
on relevant state laws. This means the acquirer's “offer” to the target’s investors would require registration or an exemption
from registration (such as Reg. D or Reg. CF), the burden of which can be substantial. As a result, non-accredited investors
may have their membership interests repurchased rather than receiving securities in the acquiring company or participating
in the acquisition. This may result in investors’ membership interests being repurchased at a value determined by a third
party, which may be at a lesser value than the original purchase price. Investors should consider the possibility of a cash
buyout in such circumstances, which may not be commensurate with the long-term investment they anticipate.

We face significant market competition
We will compete with larger, established companies that currently have products on the market and/or various respective
product development programs. They may have much better financial means and marketing/sales and human resources



than us. They may succeed in developing and marketing competing equivalent products earlier than us, or superior products
than those developed by us. There can be no assurance that competitors will not render our technology or products obsolete
or that the products developed by us will be preferred to any existing or newly developed technologies. It should further be
assumed that competition will intensify.

Intense Market Competition

The market in which the company operates may be highly competitive, with established players, emerging startups, and
potential future entrants. The presence of competitors can impact the company’s ability to attract and retain customers,
eain market share, and generate sustainable revenue. Competitors with greater financial resources, brand recognition, or
established customer bases may have a competitive advantage, making it challenging for the company to differentiate itself
and achieve long-term success.

Vulnerability to Economic Conditions

Economic conditions, both globally and within specific markets, can significantly influence the success of early-stage
startups. Downturns or recessions may lead to reduced consumer spending, limited access to capital, and decreased demand
for the company’'s products or services. Additionally, factors such as inflation, interest rates, and exchange rate fluctuations
can affect the cost of raw materials, operational expenses, and profitability, potentially impacting the company's ability to
operate.

Uncertain Regulatory Landscape

Due to the unestablished nature of the market the business operates within, the potential introduction of new laws or
industry-specific standards can impose additional costs and operational burdens on the company. Non-compliance or legal
disputes may result in fines, penalties, reputational damage, or even litigation, adversely affecting the company's financial
condition and ability to operate effectively.

Our trademarks, copyrights and other intellectual property could be unenforceable or ineffective

Intellectual property is a complex field of law in which few things are certain. It is possible that competitors will be able to
design around our intellectual property, find prior art to invalidate it, or render the patents unenforceable through some
other mechanism. If competitors are able to bypass our trademark and copyright protection without obtaining a sublicense,
it is likely that the Company’s value will be materially and adversely impacted. This could also impair the Company’s ability
to compete in the marketplace. Moreover, if our trademarks and copyrights are deemed unenforceable, the Company will
almost certainly lose any potential revenue it might be able to raise by entering into sublicenses. This would cut off a
significant potential revenue stream for the Company.

The cost of enforcing our trademarks and copyrights could prevent us from enforcing them

Trademark and copyright litigation has become extremely expensive. Even if we believe that a competitor is infringing on
one or more of our trademarks or copyrights, we might choose not to file suit because we lack the cash to successfully
prosecute a multi-year litigation with an uncertain outcome; or because we believe that the cost of enforcing our
trademark(s) or copyright(s) outweighs the value of winning the suit in light of the risks and consequences of losing it; or
for some other reason. Choosing not to enforce our trademark(s) or copyright(s) could have adverse consequences for the
Company, including undermining the credibility of our intellectual property, reducing our ability to enter into sublicenses,
and weakening our attempts to prevent competitors from entering the market. As a result, if we are unable to enforce our
trademark(s) or copyright(s) because of the cost of enforcement, your investment in the Company could be significantly and
adversely affected.

The loss of one or more of our key personnel, or our failure to attract and retain other highly qualified personnel in the
future, could harm our business
Our business depends on our ability to attract, retain, and develop highly skilled and qualified employees. As we grow, we

will need to continue to attract and hire additional employees in various areas, including sales, marketing, design,
development, operations, finance, legal, and human resources. However, we may face competition for gqualified candidates,
and we cannot guarantee that we will be successful in recruiting or retaining suitable employees. Additionally, if we make
hiring mistakes or fail to develop and train our employees adequately, it could have a negative impact on our business,
financial condition, or operating results. We may also need to compete with other companies in our industry for highly
skilled and qualified employees. If we are unable to attract and retain the right talent, it may impact our ability to execute
our husiness plan successfully, which could adversely affect the value of your investment. Furthermore, the economic
environment may affect our ability to hire qualified candidates, and we cannot predict whether we will be able to find the
right emplovees when we need them. This would likely adversely impact the value of vour investment.

Our ability to sell our product or service is dependent on outside government regulation which can be subject to change at
any time

Our ability to sell our products is subject to various government regulations, including but not limited to, regulations
related to the manufacturing, labeling, distribution, and sale of our products. Changes in these regulations, or the
enactment of new regulations, could impact our ability to sell our products or increase our compliance costs. Furthermore,
the regulatory landscape is subject to regular change, and we may face challenges in adapting to such changes, which could
adversely affect our business, financial condition, or operating results, In addition to government regulations, we may also
be subject to other laws and regulations related to our products, including intellectual property laws, data privacy laws, and



consumer protection laws. Non-compliance with these laws and regulations could result in legal and financial liabilities,
reputational damage, and regulatory fines and penalties. It is also possible that changes in public perception or cultural
norms regarding our products may impact demand for our products, which could adversely affect our business and financial
performance, which may adversely affect your investment.

We rely on third parties to provide services essential to the success of our business

Our business relies on a variety of third-party vendors and service providers, including but not limited to manufacturers,
shippers, accountants, lawyers, public relations firms, advertisers, retailers, and distributors. Our ability to maintain high-
quality operations and services depends on these third-party vendors and service providers, and any failure or delay in their
performance could have a material adverse effect on our business, financial condition, and operating results. We may have
limited control over the actions of these third-party vendors and service providers, and they may be subject to their own
operational, financial, and reputational risks. We may also be subject to contractual or legal limitations in our ability to
terminate relationships with these vendors or service providers or seek legal recourse for their actions. Additionally, we may
face challenges in finding suitable replacements for these vendors and service providers, which could cause delays or
disruptions to our operations. The loss of key or other critical vendors and service providers could materially and adversely
affect our business, financial condition, and operating results, and as a result, your investment could be adversely impacted
by our reliance on these third-party vendors and service providers.

The Company is vulnerable to hackers and cyber-attacks

As an internet-based business, we may face risks related to cybersecurity and data protection. We rely on technology
systems to operate our business and store and process sensitive data, including the personal information of our investors.
Any significant disruption or breach of our technology systems, or those of our third-party service providers, could result in
unauthorized access to our systems and data, and compromise the security and privacy of our investors. Moreover, we may
be subject to cyber-attacks or other malicious activities, such as hacking, phishing, or malware attacks, that could result in
theft, loss, or destruction of our data, disruption of our operations, or damage to our reputation. We may also face legal and
regulatory consequences, including fines, penalties, or litigation, in the event of a data breach or cyber-attack. Any
significant disruption or downtime of our platform, whether caused by cyber-attacks, system failures, or other factors, could
harm our reputation, reduce the attractiveness of our platform, and result in a loss of investors and issuer companies.
Moreover, disruptions in the services of our technology provider or other third-party service providers could adversely
impact our business operations and financial condition. This would likely adversely impact the value of your investment.

Economic and market conditions

The Company's business may be affected by economic and market conditions, including changes in interest rates, inflation,
consumer demand, and competition, which could adversely affect the Company’s business, financial condition, and
operating results,

Force majeure events

The Company’s operations may be affected by force majeure events, such as natural disasters, pandemics, acts of terrorism,
war, or other unforeseeable events, which could disrupt the Company's business and operations and adversely affect its
financial condition and operating results.

Adverse publicity
The Company’s business may be negatively impacted by adverse publicity, negative reviews, or social media campaigns that
could harm the Company's reputation, business, financial condition, and operating results.

Our business is dependent on reimbursement from government healthcare programs and private health insurance
companies, and any changes to these programs or reimbursement policies could adversely affect our financial performance
A significant portion of the healthcare services provided by our subsidiaries may be reimbursed by government programs
such as Medicare and Medicaid, as well as by private health insurance companies. These programs and pavors frequently
revise the reimbursement rates, coverage policies, payment methodologies, documentation requirements, and eligibility
criteria applicable to the services we provide. Future changes—whether through legislative action, regulatory updates,
administrative rulemaking, or policy adjustments by private insurers—may reduce reimbursement rates, limit the types of
services covered, delay payments, or impose additional compliance burdens. These changes could materially increase our
operating costs, reduce our revenue, or make certain services economically unviable.

We owe approximately $4.9 million to our CEO, Dr. Varga, under related-party loans that have no maturity date, which
could create conflicts of interest and adversely affect our financial flexibility and your investment

The Company has two outstanding loans from our Chief Executive Officer, Dr. Varga, in the amounts of approximately
$1,500,000 and $3,419,000, each bearing interest at 8.00% annually. Neither loan has a maturity date; both obligations are
perpetual until paid or converted to equity, and the Company is not required to make repavment on a set schedule. Because
these loans are related-party transactions, they may create actual or potential conflicts of interest, as Dr. Varga is both a
significant creditor and an equity holder. While the Company generated revenues of 345,147,588 in fiscal year 2023 and
$45,703,656 in fiscal vear 2024, repayment of this indebtedness could limit the Company's operational flexibility, ability to
invest in growth, or ability to obtain additional financing. The Company does not intend to use proceeds from this capital
raise to repay these loans; instead, the debt may be repaid over time through future profits, through debt restructuring, or
possibly through a future private equity transaction. Portions of the debt may also be converted into equity, which could



result in dilution to investors. Because Dr. Varga may have interests that differ from those of investors with respect to
repayment, refinancing, renegotiation, or conversion of this debt, decisions related to these obligations could adversely
impact the Company or investors in this Offering. If the Company is unable to repay or restructure these obligations when
needed, or if the conflict of interest is not managed effectively, it could have a material adverse effect on the Company’s
financial condition and the value of vour investment.



Ownership and Capital Structure; Rights of the Securities

Ownership
The following table sets forth information regarding beneficial ownership of the company’s holders of 20% or more of any
class of voting securities as of the date of this Offering Statement filing.

Member Name Number of Securities Owned|Type of Security DmEdIP{:rcenng
Clayton A. Varga, M.D.[11,849,941 Class A Units 54.0745%

The Company's Securities

The Company has authorized Class A Units, and Class B Units. As part of the Regulation Crowdfunding raise, the Company
will be offering up to 1,000,000 of Class B Units.

Class A Units

The amount of security authorized is 21,914,088 with a total of 21,914,088 outstanding.
Voting Rights

One vole per unit.
Material Rights

The total amount outstanding does not include warrants to purchase 85,911 Class A Units.
Class B Units

The amount of security authorized is 50,000,000 with a total of 0 outstanding.
Voting Rights

There are no voting rights associated with Class B Units.
Material Rights

Class B Units have no voting rights. Please see additional details regarding voting rights of securities sold in this offering
helow.

Voting Rights of Securities Sold in this Offering

Voting Proxy. While the holders of Class B Units have no voting rights, to the extent any matter is required by law to be
voted upon by the holders of Class B Units, each Subscriber shall appoint the Manager or CEO of the Company (the “Proxy
Holder™), or his or her successor, as the Subscriber’s true and lawful proxy and attorney, with the power to act alone and
with full power of substitution, to, consistent with this instrument and on behalf of the Subscriber, (i) vote all Securities, (ii)
give and receive notices and communications, (iii) execute any instrument or document that the Proxy Holder determines is
necessary or appropriate in the exercise of its authority under this instrument, and (iv) take all actions necessary or
appropriate in the judegment of the Proxy Holder for the accomplishment of the foregoing. The proxy and power granted by
the Subscriber pursuant to this Section are coupled with an interest. Such proxy and power will be irrevocable. The proxy
and power, so long as the Subscriber is an individual, will survive the death, incompetency and disability of the Subscriber
and, so long as the Subscriber is an entity, will survive the merger or reorganization of the Subscriber or any other entity
holding the Securities. However, the Proxy will terminate upon the closing of a firm-commitment underwritten public
offering pursuant to an effective registration statement under the Securities Act of 1933 covering the offer and sale of
securities or the effectiveness of a registration statement under the Securities Exchange Act of 1934 covering the securities.

What it means to be a minority holder

As a holder Class B Units, you shall have not voting rights, and to the extent any matter is required by law to be voted upon
by the holders of Class B Units, yvou have granted vour votes by proxy to the Proxy Holder of the Company. Even if vou were
to receive control of vour voting rights, as a minority holder, you will have limited rights in regards to the corporate actions
of the Company, including additional issuances of securities, company repurchases of securities, a sale of the Company or
its significant assets, or company transactions with related parties. Further, investors in this offering may have rights less
than those of other investors, and will have limited influence on the corporate actions of the Company.

Dilution

Investors should understand the potential for dilution. The investor's stake in a company could be diluted due to the
Company issuing additional units. In other words, when the Company issues more units, the percentage of the Company



that vou own will go down, even though the value of the Company may go up. You will own a smaller piece of a larger
company. This increase in the number of units outstanding could result from a stock offering (such as an initial public
offering, another crowdfunding round, a venture capital round, or angel investment), emplovees exercising stock options, or
by conversion of certain instruments {e.g. convertible bonds, preferred units or warrants) into stock. If the Company decides
to issue more units, an investor could experience value dilution, with each unit being worth less than before, and control
dilution, with the total percentage an investor owns being less than before. There may also be earnings dilution, with a
reduction in the amount earned per unit {though this typically occurs only if the Company offers dividends, and most early-
stage companies are unlikely to offer dividends, preferring to invest any earnings into the Company).

Transferability of securities

For a vear, the securities can only be resold:
& [nan IPO;
* To the company;
e To an accredited investor; and

* Toa member of the family of the purchaser or the equivalent, to a trust controlled by the purchaser, to a trust created
for the benefit of a member of the family of the purchaser or the equivalent, or in connection with the death or divorce
of the purchaser or other similar circumstance.

Recent Offerings of Securities

We have made the following issuances of securities within the last three vears:

* Name: Class A Units
Type of security sold: Equity
Final amount sold: $0.00
Number of Securities Sold: 277
Use of proceeds: Jay S. Patel, M.D. (seen in Exhibit A of the Operating Agreement) received units in April 2023. He
received units in exchange for his practice ($500k cash for the practice) and 277.492 units. These figures were pre-split
of our units (pre-amended operating agreement), now Dr. Patel has 224,903 Class A Units.
Date: April 01, 2023
Offering exemption relied upon: 506(h)

Financial Condition and Results of Operations

Financial Condition

You should read the following discussion and analysis of our financial condition and results of our operations together with
our financial statements and related notes appearing at the end of this Offering Memorandum. This discussion contains
forward-looking statements reflecting our current expectations that involve risks and uncertainties. Actual results and the
timing of events may differ materially from those contained in these forward-looking statements due to a number of factors,
including those discussed in the section entitled “Risk Factors” and elsewhere in this Offering Memorandum.

Results of Operations

Circumstances which led to the performance of financial statements:

Revenue
Revenue for fiscal vear 2023 was $45,147,588 compared to $45,703,656 in fiscal year 2024.

The Company experienced modest revenue growth of approximately $556,000 (1.2%) between 2023 and 2024, Patient
service revenue increased slightly from 345,133,928 to $45,671,564, while other revenue more than doubled from $13,660 to
$32,092. This relatively flat revenue performance suggests stable patient volumes and reimbursement rates across the
Company’s ambulatory surgery centers and pain management clinics. The minor increase occurred despite the challenging
healthcare reimbursement environment and reflects consistent operations across the Company's 40+ clinical locations and
five surgical centers.

Cost of Sales

Cost of Sales for fiscal year 2023 was $29,489,307 compared to $29,846,517 in fiscal vear 2024.



Cost of sales increased by approximately $357,000 (1.2%) year-over-year, growing at roughly the same rate as revenue. The
composition shifted notably: contracted provider costs nearly doubled from $5,582,749 to $10,354,808, reflecting increased
reliance on external physicians, while purchased services decreased significantly from 517,447,603 to $12,883,077. Drug and
medical supplies costs remained relatively stable, increasing only marginally from 36,458,955 to $6,608,632. This shift
toward contracted providers may reflect a strategic transition in the Company's staffing model or changes in the service mix
across locations.

Gross Margins
Gross margins for fiscal year 2023 were $15,658,281 compared to $15,857,140 in fiscal year 2024,

Gross margins improved by approximately $199,000 (1.3%) between the two periods, with the gross margin percentage
remaining essentially flat at approximately 34.7% in both years. This stable margin performance demonstrates the
Company’s ability to maintain pricing discipline and operational efficiency despite the shift toward higher contracted
provider costs. The consistency in margins suggests effective management of the cost structure even as the revenue mix and
staffing approaches evolved.

Expenses
Expenses for fiscal yvear 2023 were $17,688,598 compared to 317,400,437 in fiscal year 2024,

Total operating expenses decreased by approximately $288,000 (1.6%) year-over-year, contributing to improved operational
performance. The most significant decreases occurred in occupancy, utilities, and facilities expense (down $370,000 from
$8,370,139 to $8,000,245) and payroll and related expenses (down $311,000 from $4,457,156 to $4,146,447). These
reductions were partially offset by increases in depreciation and amortization expense (up $261,000 from $1,088,589 to
$1,350,015), professional fees (up $197,000), and general administrative expenses (up $198,000). The reduction in
occupancy costs may reflect lease optimization efforts or space consolidation, while lower payroll expenses could indicate
workforce restructuring or the strategic shift toward contracted providers noted in cost of sales.

Historical results and cash flows:

The Company is currently in the growth stage and is revenue generating. We are of the opinion the historical cash flows will
not be indicative of the revenue and cash flows expected for the future because we are actively investing in expanding
clinical capacity, modernizing our infrastructure, and adopting automation technologies. Past cash was primarily generated
through revenue from clinical services across our multi-state network. Our goal is to enhance operational efficiency and
scale patient care delivery by maximizing utilization of existing facilities and incorporating advanced technological
solutions. As we pursue these growth initiatives, we anticipate an increase in both revenue and operational expenditures,
differentiating future cash flows from historical patterns.

Ligquidity and Capital Resources

What capital resources are currently available to the Company? (Cash on hand, existing lines of credit, shareholder loans,
etc...)

As of November 25, 2025, the Company has capital resources available in the form of $1,330,119.16 cash on hand.

How do the funds of this campaign factor into your financial resources? (Are these funds critical to your company
operations? Or do you have other funds or capital resources available?)

We believe the funds of this campaign are not critical to our company operations. Rather, these funds are required to
support our initiatives to hire additional physicians, modernize operational infrastructure, and reduce labor dependency
through automation.

Are the funds from this campaign necessary to the viability of the company? (Of the total funds that your company has, how
much of that will be made up of funds raised from the crowdfunding campaign?)

We believe the funds from this campaign are necessary to the viability of the Company. Of the total funds that our Company
has, a significant portion will be made up of funds raised from the crowdfunding campaign, if it raises its maximum funding
zoal.The Fundraising will be needed to fuel growth. If we were not engaged in this fundraising via StartEngine we would
most likely engage in more directed fundraising from qualified investors. If we did not raise any funds at all we would need
to slow growth and limit current expenses.

How long will you be able to operate the company if you raise your minimum? What expenses is this estimate based on?

[f the Company raises the minimum offering amount of $20,000, we anticipate the Company will be able to continue
operating, but we cannot grow effectively. This estimate is based on a current monthly burn rate of $166,000, with key



expenses related to salaries, facility overhead, and administrative operations.

How long will you be able to operate the company if vou raise your maximum funding goal?

If the Company raises the maximum funding goal of $5,000,000, we anticipate the Company will be able to operate off of
these funds for 7.5 months. This is based on a current monthly burn rate of $166,000, covering essential costs including

physician hiring, infrastructure upgrades, and technology implementation aimed at improving operational efficiency and
scalability.

Are there any additional future sources of capital available to your company? (Required capital contributions, lines of credit,
contemplated future capital raises, etc...)

Currently, the Company has contemplated additional future sources of capital including potential future equity raises. The
Company is not conducting any concurrent offerings at this time.

Indebtedness

+ Creditor: Dr, Patel
Amount Owed: $107,000.00
Interest Rate: 8.0%
Maturity Date: October 01, 2026

« Creditor: Dr. Varga
Amount Owed: $1,500,000.00
Interest Rate: 8.0%
There is no maturity date. It is perpetual until paid, or converted to equity.

o Creditor: Dr. Varga
Amount Owed: $3,419,000.00
Interest Rate: 8.0%
There is no maturity date. It is perpetual until paid, or converted to equity.

o Creditor: Business loan lenders
Amount Owed: $3,034,271.00
Interest Rate: 2.8%
Maturity Date: December 31, 2025
Business loan agreements for operational funding purposes. Amounts are repavable at the demand of the holder with
maturity in 2025,

¢ Creditor: SBA and equipment financing lenders
Amount Owed: $7,015,294.00
Interest Rate: 8.25%
SBA loans and equipment financing for operational funding purposes. Amounts are repayable at the demand of the
holder with maturities ranging from 2025 to 2051.

Related Party Transactions

# Name of Person: Dr. Clayton A. Varga
Relationship to Company: Managing Member; 54% owner of Synovation Holdings LLC
Nature / amount of interest in the transaction: Loans payable representing funds advanced to the Company and
certain affiliated entities to support operations, totaling $4,919,000. There is no maturity date. It is perpetual until
paid, or converted to equity.
Material Terms: The loans are unsecured, non-interest-bearing, and have no stated maturity date. Management
intends to repay the funds. As of December 31, 2024, the Company owes Dr. Varga amounts recorded as loans pavable
on the balance sheet.

e Name of Entity: Related party entities owning four surgery centers and the Company's headquarters
Names of 20% owners: Common ownership with Synovation Holdings LLC
Relationship to Company: Commonly controlled lessor entities - related parties with common, but not identical,
ownership to the Company
Nature / amount of interest in the transaction: -Operating lease expense to related parties: $710,934 (2024) and



$1,000,377 (2023) -Operating cash flows from related party leases: $839,719 (2024) and $1,169,717 (2023) -Related
party receivables: $246,520 (2024) and $232,410 (2023) representing amounts paid by the Company that are due from
the commonly controlled lessor entities

Material Terms: The Company leases four surgery centers and its headquarters from these related party entities. The
leases are operating leases with terms ranging up to approximately 10 years. The Company has elected an accounting
alternative that permits it not to apply variable interest entity guidance to these commonly controlled lessor entities
that meet specified criteria. Accordingly, these entities are not consolidated into the Company's financial statements.
Lease agreements contain rent escalation clauses and generally require proportionate share of common area
maintenance expenses.

Valuation

Pre-Money Valuation: $109,570,440.00

Valuation Details:

This pre-money valuation was calculated internally by the Company without the use of any formal third-party evaluation.
The pre-money valuation does not take into account any convertible securities currently outstanding and has been
calculated on a fully diluted basis. Please see the Company Securities section for information on how any outstanding
options, warrants or units reserved for issuance under a stock plan may have been taken into account in the fully-diluted
unit calculation.

Use of Proceeds

If we raise the Target Offering Amount of $20,000.00 we plan to use these proceeds as follows:

StartEngine Platform Fees
7.5%

Operational Efficiency

21.0%

Funds will be used to modernize internal processes and adopt advanced technologies aimed at increasing operational
efficiency. This includes automation of routine administrative tasks, implementation of Al-driven systems, and
streamlining workflows to enhance overall productivity and patient care.

* Talent Acquisition

31.0%

A portion of the funds will be allocated to hiring additional physicians. This expansion will allow the Company to
maximize the utilization of its existing facilities, improve patient access, and support growing demand across its
service areas.

Infrastructure Optimization

30.5%

Capital will be invested in reducing dependency on manual labor by upgrading infrastructure and integrating
technology-based solutions. These improvements will support scalable growth and enable the organization to operate
more cost-effectively across all locations.

If we raise the over allotment amount of $5,000,000.00, we plan to use these proceeds as follows:

StartEngine Platform Fees
7.5%

Operational Efficiency

31.0%

Funds will be used to modernize internal processes and adopt advanced technologies aimed at increasing operational
efficiency. This includes automation of routine administrative tasks, implementation of Al-driven systems, and
streamlining workflows to enhance overall productivity and patient care.

* Talent Acquisition

31.0%

A portion of the funds will be allocated to hiring additional physicians. This expansion will allow the Company to
maximize the utilization of its existing facilities, improve patient access, and support growing demand across its
service areas.

Infrastructure Optimization
30.5%
Capital will be invested in reducing dependency on manual labor by upgrading infrastructure and integrating



technology-based solutions. These improvements will support scalable growth and enable the organization to operate
more cost-effectively across all locations.

The Company may change the intended use of proceeds if our officers believe it is in the best interests of the company.

Regulatory Information

Disqualification

Mo disqualifying event has been recorded in respect to the company or its officers or directors.
Compliance Failure

The company has not previously failed to comply with the requirements of Regulation Crowdfunding.
Ongoing Reporting

The Company will file a report electronically with the SEC annually and post the report on its website no later than April 30
(120 davys after Fiscal Year End). Once posted, the annual report may be found on the Company's website at
https://www.synovationmedicalgroup.com/ (www.synovationmedicalgroup.com/investors).

The Company must continue to comply with the ongoing reporting requirements until:
(1) it is required to file reports under Section 13{a) or Section 15({d) of the Exchange Act;

(2) it has filed at least one (1) annual report pursuant to Regulation Crowdfunding and has fewer than three hundred (300)
holders of record and has total assets that do not exceed $10,000,000;

(3) it has filed at least three (3) annual reports pursuant to Regulation Crowdfunding;

(4) it or another party repurchases all of the securities issued in reliance on Section 4(a)(6) of the Securities Act, including
any payment in full of debt securities or any complete redemption of redeemable securities; or

(5) it liquidates or dissolves its business in accordance with state law.

Updates

Updates on the status of this Offering may be found at: www.startengine.com/synovation
Investing Process

See Exhibit E to the Offering Statement of which this Offering Memorandum forms a part.
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INDEPENDENT AUDITOR’S REPORT

To: Synovation Holdings LLC and Affiliates

Opinion:

We have audited the accompanying consolidated financial statements of the Company, which comprise the
consolidated balance sheets as of December 31, 2024 & 2023 and the related consolidated statements of
operations, consolidated statements of changes in members' equity, and consclidated statements of cash flows
for the years then ended, and the related notes to the consolidated financial statements.

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Company as of December 31, 2024 & 2023 and the consolidated results of
its operations and its consolidated cash flows for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinion:

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS). Our responsibilities under those standards are further described in the “Auditor's
Responsibilities” section of our report. We are required to be independent of the Company and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Other Information:

Management is responsible for the other information included in the Offering Memorandum. The other
information comprises the information included in the Offering Memorandum, but does not include the
consolidated financial statements and our auditor's report thereon. Our opinion on the consolidated financial
statements does not cover the other information, and we do not express an opinion or any form of assurance
thereon. In connection with our audit of the consolidated financial statements, our responsibility is to read the
other information and consider whether a material inconsistency exists between the other information and the
consolidated financial statements, or the other information otherwise appears to be materially misstated. If,
based on the work performed, we conclude that an uncorrected material misstatement of the other information
exists, we are required to describe it in our report.

Management's Responsibility for the Financial Statements:

Management is responsible for the preparation and fair presentation of these consolidated financial statements
in accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal controls relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

el .



In preparing the consolidated financial statements, management i1s required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Company's ability to
continue as a going concern for the twelve manths subsequent to the date this audit report 15 issued.

Auditor's Responsibility:

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but it is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the consolidated financial statements.

In performing an audit in accordance with GAAS, we;

Exercise professional judgment and maintain professional skepticism throughout the audit.

Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in the
consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Company's internal control. Accordingly, no such opinion is expressed.

o FEvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Company's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit iindings, and certain internal control-related matters that
we identified during the audit,

RWP Gyrinl LLC

Tamarac, FL
Movember 24, 2025
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SYNOVATION HOLDINGS LLC AND AFFILIATES
CONSOLIDATED BALANCE SHEET

AS OF DECEMBER 31, 2024 2023
ASSETS

Current Assets:

Cash and Cash Equivalents 5 475B813 1,754,407
Accounts Receivable - net 9.466.227 /368,780
Prepaid Expenses 562,803 278,751
Other Current Assets 1,171,717 970,866
Total Current Assets 11,676,560 10,372,804
MNon-Current Assets:

Fixed Assets, Net 5 2,435,623 2,962,981
Intangible Assets, Met 3,060,514 35971812
Right of use Assets, Net 31,433,999 37367 278
Advances from affiliates 246,520 232,410
Other Assets 313,280 479,297
Total Non-Current Assets 37,489,936 44,963,773
TOTAL ASSETS 5 49,166,496 55,336,577
LIABILITIES AND EQUITY

Current Liabilities:

Aceounts Pavable S 6,121,494 4,993 582
Accrued Liabilities 480,957 571,327
Short Term Debts - 1,150,000
Other Current Liabilities 1,101,355 1,207,608
Capital Leases 194 335 373,470
Total Current Liabilities S 7,898,141 8,295,987
Mon-Current Liabilities:

Mote Pavabla - Long Tarm 5 1,417 000 1,192,000
Loans Payable 3,034,271 1,607,595
Long Term Debts 7,015,294 7.EB14519
Other Liabilities 5575

ROU Lease Liability 31.368,228 37.346,856
Toetal Non-Current Liabilities 5 42830368 47960970
TOTAL LIABILITIES 50.728,509 56,256,957
EQUITY

Members' Capital S 7,561,243 6,898,743
Mon-controlling Interast [267,097) (11,069)
Accumulated Deficit (8,856,159) (7.808.054)
TOTAL EQUITY 5 1,562,013) (920,380)
TOTAL LIABILITIES AND EQUITY 5 49.166,496 55.336,577

See Accompanying Motes to these Audited Consolidated Financial Statements
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SYNOVATION HOLDINGS LLC AND AFFILIATES
CONSOLIDATED STATEMENTS OF OPERATIONS

YEAR ENDED DECEMEER 21,

Revenues

Patient Service Revenue, net

Other Revenue

Cost of Services, Contracted Providers
Drugs and Medical Supplies

Purchased Services

Gross Profit

Operating Expenses
Advertising and Marketing

General and Administrative Expenses

Occupancy, Utilities and Facilities Expense

Fayroll and Related Expenses
Professional fees

Taxes and Insurance

Depreciation and Amortization Expense

Total Operating Expenses
Total Loss from Operations
Other Income (Expense)
Other Income (Expense)
Interest Expense

Total Other Income (Expense)
Met Income (Loss)

Met Income (Loss) Attributable to Mon-Controlling Interest

Met Income (Loss) Attributable to Controlling Interest

See Accompanying Motes to these Audited Consolidated Financial Statements

2024 2023
45,671,564 45,133,928
32,092 13,660
(10,354,807) (5,582,749)
(6,608,632) (6,458,955)
(12.883,077) (17,447,603)
15,857,140 15,658,281
473,255 552,729
1,423,983 1,226,133
8,000,245 8,370,139
4,146,447 4,457,156
1,477,147 1,280,545
529,345 713,307
1,350,015 1,088,589
17,400,437 17,688,598
(1,543,297) (2,030,317)
504,125 (226,617)
(264,961) (366,319)
239,164 (592,936)
(1,304,133) (2,623,253)
(256,028) 118,802
(1,048,105) (2,742,055)
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Beginning balance at 1/1/23
Contribution

Prior Period Adjustment

Met income (loss)

Ending balance at 12/31/23
Contribution

Met income (loss)

Ending balance at 12/31/24

SYNOVATION HOLDINGS LLC AND AFFILIATES
CONSOLIDATED STATEMENTS OF CHANGES IN MEMBERS' EQUITY

Members' Capital

Mon-Controlling Retained Earnings

Total Shareholders’

Units S Amount Interest (Deficit) Equity
26,417 o.H04d,211] (129.871) (5.56/,693) 166,66/
277 1034512 - 1,034,512
501,694 501,694
- - 118,802 (2.742,055) (2,623,253)
26,694 6,898,743 (11,069} (7.808,054) (920,380)
- 662,500 - 662.500
; ; (256,028) (1,048,105) (1.304.133)
26,694 7,561,243 (267.097}) (8.856,159) (1,562,013}

See Accompanying Motes to these Audited Consolidated Financial Statements
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SYNOVATION HOLDINGS LLC AND AFFILIATES
CONSOLIDATED STATEMENTS OF CASH FLOWS

¥YEAR ENDED DECEMEBER 31, 2024 2023
OPERATING ACTIVITIES
Met Income (Loss) S i1,304.133) (2.623,253)
Adjustrments to reconcile Met Income to Met Cash provided by operations:
Frior period adjustments - 501,694
Depreciation and Amortization Expense 1,350.015 1.088 589
Accounts Receivable - net (2,097.447) (750, 666)
Prepaid Expenses [284,052) 259 356
Other Current Assets [200,851) (935,385
Accounts Pavable 1127912 2004827
Accrued Liabilities (290,370) 167424
Other Current Liabilities (106,253) 72,019
ROU Lease Liability (5,988,628 [6.464,051)
Capital Leases (179,135) (35,902)
Other Liabilities 5,575 -
Right of use Assets, MNet £933279 B,B70,989
Other Assets 116,012 {145,916}
Advances from affiliates (14,110) (4,1BG)
Total Adjustments to reconcile Net Income to Net Cash provided by
operations: (428,053 2628792
Net Cash [used in) provided by Operating Activities S 11,732.166) 5539
INVWESTIMNG ACTIVITIES
Fixed Assets, Met 5 (31,9586) (534,829)
Intangible Assets, Met 120,597 (1,256,654)
Met Cash provided by {used in) Investing Activities S 88641 (1,791,483)
FINANCING ACTIVITIES
Mote Pavable - Long Term s 225,000 1,192,000
Short Term Debls 11,150,000)
Loans Payable 1,426,676 (62,571)
Long Term Debts (799,225 (218,124)
Members' Capital B&2,500 1,034 512
MNet Cash provided by Financing Activities 3 364,951 1945817
Cash at the beginning of period 1,754,407 1,594,534
Met Cash increase (decrease) for period S (1,278.594) 159,873
Cash at end of periad 5 475813 1,754,407
Supplemental Disclosures of Cash Flow Information:
Cash paid during the year for:
Interest Expense [264,961) (366,219)

See Accompanying Motes to these Audited Consolidated Financial Statements
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Synovation Holdings LLC and Affiliates
Motes to the Audited Consolidated Financial Statements
December 31, 2024 and December 31, 2023

MOTE 1 - DESCRIPTION OF ORGANIZATION AND BUSINESS OPERATIONS

Synovation Holdings LLC and Affiliates ("the Company”) was formed in Delaware on February 11", 2014. The
Company earns revenue by providing business and management support services. Through its subsidiary, OHL,
SHL provides physicians and health care organizations with comprehensive business support, management and
marketing services, billing and collections solutions, and surgery center development. Through its subsidiaries,
MNPM, EVP, and SPM, OHL provides pain management services to patients. SHL also offers practice
development, physician office staffing, IT support, and medical practice consulting. Through its service offerings,
SHL relieves physicians of the complexities and frustrations of the business aspects of medicine, allowing them
to maximize the efficiency and competitiveness of their practices. The Company's headquarters 15 in California.
The Company’s customers are located in the United States,

The Company is planning to conduct a crowdfunding capital raise. Management intends to use the proceeds
from this offering to support ongoing operations and future growth initiatives, Additional information regarding
the Company's crowdfunding plans and 2025 developments is included in Note 7.

c trati f Credit Risl

The Company's financial instruments that are exposed to concentrations of credit risk primarily consist of its cash
and cash equivalents. The Company places its cash and cash equivalents with financial institutions of high
creditworthiness. The Company’s management plans to assess the financial strength and creditworthiness of
any parties to which it extends funds, and as such, it believes that any associated credit risk exposures are
limited.

~aina C Evaluation:

The accompanying consolidated balance sheet has been prepared on a going concern basis, which means that
the entity expects to continue its operations and meet its obligations in the normal course of business during the
next twelve months, Management evaluated the Company's ability to continue as a going concern in accordance
with ASC 205-40 and concluded that no substantial doubt exists about its ability to continue operations for at
least twelve months after issuance of the consolidated financial statements.

This conclusion is supported by the continued financial backing from the principal owner, who holds
subordinated long-term debt and confirmed the intent to defer repayments and provide additional funding as
needed, the formal covenant waivers obtained from First Citizens Bank, and the Company’'s stable revenue
growth and patient volumes across its operating locations. In addition, a significant portion of current liabilities
represents related-party payables that may be deferred at management’s discretion, and the right-of-use lease
liability recorded under ASC B42 represents a long-term non-cash obligation that does not affect near-term
liquidity. Accordingly, no adjustments to the consolidated financial statements were necessary.
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Synovation Holdings LLC and Affiliates
Motes to the Audited Consolidated Financial Statements
December 31, 2024 and December 31, 2023

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of P :

The Company's consolidated financial statements are prepared in accordance with U.S. generally accepted
accounting principles ("GAAP"). The Company's fiscal year ends on December 31.

Basis of Consolidation

The consolidated financial statements have been prepared in accordance with accounting principles generally
accepted in the United States of America ("US GAAP") and include the accounts of Synovation Holdings LLC
("Holdings" or the "Company") and its controlled subsidiaries and wvariable interest entities (collectively, the
"Company"). The consolidated financial statements include all entities in which Holdings has a controlling
financial interest, either through direct or indirect ownership of a majority voting interest or through variable
interest entity arrangements where Holdings is determined to be the primary beneficiary., All significant
intercompany accounts and transactions have been eliminated in consolidation.

The entities included in these consolidated financial statements are as follows:

California professional corporations, including Algos, Inc., a Medical Corporation, dba Synovation Medical Group,
Inc. (96% controlled), Anesthesia Provider Group, Inc. (100% controlled), Pasadena Surgery Center, Inc. (100%
controlled), and Stellar Surgical Specialties, Inc. (100% controlled);

California mited Uability companies, including Azusa Surgery Center, LLC (68% controlled), Mid Valley Surgery
Center, LLC (51% controlled), Surgery Center of San Diego, LLC (87% controlled), and Koslowski, MD (100%
controlled);

Arizona professional corporation East Valley Pain Center, PC {100% controlled);

South Carolina professional corporation, Superior Pain Management, PC (100% controlled);

Florida limited liability company, Naranjo Pain Management (73% controlled);

Delaware Limited Liability company, Olios Health, LLC {100% controlled); and

Synovation Medical Group Texas, PLLC, a Texas professional limited liability company (100% controlled).

For entities that are not wholly controlled, the portion of equity not attributable to Holdings is presented as
non-controlling interests in the consolidated balance sheets and consolidated statements of operations,
representing the portion of net assets and earnings attributable to ownership interests held by parties other
than Holdings. These consolidated financial statements represent the combined operations of entities under
common control and do not represent the financial position or results of operations of any single legal entity.
The consolidated approach provides users with the most meaningful presentation of the Company's financial
performance and position as an integrated business enterprise operating under unified management and control.
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Synovation Holdings LLC and Affiliates
Motes to the Audited Consolidated Financial Statements
December 31, 2024 and December 31, 2023

Use of Estimates and Assumptions

In preparing these audited consolidated financial statements in conformity with US. GAAP, the Company's
management makes estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the consolidated financial statements and the
reported expenses during the reporting period.

Making estimates requires management to exercise significant judgment. It is at least reasonably possible that
the estimate of the effect of a condition, situation, or set of circumstances that existed at the date of the
consolidated financial statements, which management considered in formulating its estimate, could change in
the near term due to one or more future confirming events. Accordingly, the actual results could differ from those
estimates.

Fair Value of Financial Instruments

FASB Accounting Standards Codification (ASC) 820 “Fair Value Measurements and Disclosures” establishes a
three-tier fair value hierarchy, which prioritizes the inputs in measuring fair value. The hierarchy prioritizes the
inputs into three levels based on the extent to which inputs used in measuring fair value are observable in the
market.

These tiers include:

Level 1: Observable inputs such as quoted prices (unadjusted) in active markets for identical assets or liabilities.
Level 2: Inputs other than quoted prices that are observable for the asset or liability, either directly or indirectly.
These include quoted prices for similar assets or liabilities in active markets and quoted prices for identical or

similar assets or liabilities in markets that are not active,

Level 3: Unobservable inputs in which little or no market data exists; therefore, developed using estimates and
assumptions developed by us, which reflect those that a market participant would use.

There were no material items that were measured at fair value as of December 31, 2024, and December 31,
2023,

Cash and Cash Equivalents

The Company considers all short-term investments with an original maturity of three months or less when
purchased to be cash equivalents. The Company had $475,813 and 51,754,407 in cash as of December 31,
2024, and December 31, 2023, respectively.

Accounts Receivable

Patient accounts receivable consists of amounts due for the provision of health care services, which are recorded
in the accompanying consolidated balance sheets at amortized cost at the net amount expected to be collected.
In evaluating the collectability of patient accounts receivable, The Company regularly reviews data and develops
a loss rate to determine expected credit losses based on several factors including whether a patient has third
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Synovation Holdings LLC and Affiliates
Motes to the Audited Consolidated Financial Statements
December 31, 2024 and December 31, 2023

party payor coverage or is uninsured, the aging of receivables, historical collection and loss experience, current
contract prices or claims paid data, and trends for each of its major payors' source of revenue.

These estimates are adjusted for recoveries and any anticipated changes in trends, including significant changes
in payor mix, economic conditions, or trends in federal and state governmental health care coverage. The
Company believes the composition of patient accounts receivable at year-end is consistent with historical
conditions, as credit terms and practices and the customer base have not changed significantly; therefore, the
Company has maintained the estimate of expected credit losses.

The Company believes the composition of patient accounts receivable at year-end is consistent with historical
conditions, as credit terms and practices and the customer base have not changed significantly; therefore, the
Company has maintained the estimate of expected credit losses.

The Company has determined that the estimate of expected credit losses is not material to the consolidated
financial statements. Management determined that no allowance for doubtful accounts was required as of

December 31, 2024, and 2023,

Description 2024 2023
Trade Accounts Receivable 9,466,227 7,368,780
Less: Allowance for Doubtful Accounts - -
Totals 9,466,227 7,368,780

Credit Policies and Concentrations

Credit terms are typically net 30 days. The Company evaluates credit risk on a custormer-by-customer basis. No
single customer accounted for more than 10% of receivables as of year-end. The Company has not pledged or
factored any accounts receivable.

Property and Equipment

Property and equipment are recorded at cost. Expenditures for renewals and improvements that significantly
add to the productive capacity or extend the useful life of an asset are capitalized. Expenditures for maintenance
and repairs are charged to expense. When equipment is retired or sold, the cost and related accumulated
depreciation are eliminated from the accounts, and the resultant gain or loss is reflected in income. Depreciation
is provided using the straight-line method, based on the useful lives of the assets.

The Company reviews the carrying value of property and equipment for impairment whenever events and
circumstances indicate that the carrying value of an asset may not be recoverable from the estimated future cash
flows expected to result from its use and eventual disposition. In cases where undiscounted expected future
cash flows are less than the carrying value, an impairment loss is recognized equal to the amount by which the
carrying value exceeds the fair value of assets. The factors considered by management in performing this
assessment include current operating results, trends and prospects, the manner in which the property is used,
and the effects of obsolescence, demand, competition, and other economic factors. Based on this assessment,
there was no impairment on December 31, 2024,
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Synovation Holdings LLC and Affiliates
Motes to the Audited Consolidated Financial Statements
December 31, 2024 and December 31, 2023

A summary of the Company's property and equipment as of December 31 is shown below:

Useful Life in
Property Type Years 2024 2023

Medical equipment 3-7 2,582,719 2,594,773

Computer equipment 1-10 967,101 068,863
Software 1-15 1,367,152 1,359,202

Office furniture and fixtures 5-10 544,644 535544
Leasehold improvements 5-39 1,046,678 1,027.820

Autos 5 121,391 121,391

Construction in Progress - 700,297 700,297

Others - - 25,092
Less Accumulated Depreciation (4.894,359) (4,370,001)
Totals 2435623 2,962,981

Intangible Assets

Intangible assets are recorded at cost and are amortized using the straight-line method over their estimated
useful lives. The Company assesses the recoverability of intangible assets when events or circumstances
indicate that the carrying amount may not be recoverable. An impairment loss is recognized when the carrying
amount exceeds the estimated undiscounted future cash flows expected to be generated by the asset. The
impairment loss is measured as the amount by which the carrying amount exceeds the fair value of the asset,

The Company's accounting policies for intangible assets are as follows:

Customer Relationships and Lists - Customer relationships and lists acquired in business combinations are
valued at fair value at the acquisition date and are amortized over their estimated useful lives based on the
expected pattern of economic benefit.

Goodwill - Goodwill arises from business combinations and is generally determined as the excess of the fair
value of the consideration transferred over the fair value of the net assets acquired and liabilities assumed as of
the acquisition date.

The Company amortizes goodwill over 10 years on a straight-line basis and only evaluates goodwill for
impairment at the entity level annually and when circumstances or events change, indicating it would be more
likely than not to reduce the enterprise’s fair value below its carrying amount. Management has determined that

goodwill is not impaired on December 31, 2024, and 2023.

Intangible assets with definite useful lives are amortized on a straight-line basis over 10 years.
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Synovation Holdings LLC and Affiliates
Motes to the Audited Consolidated Financial Statements
December 31, 2024 and December 31, 2023

A summary of the Company's intangible assets as of December 31 is shown below:

Useful Life in
Intangible Asset Years 2024 2023
Customer list 15 70,000 70,000
Goodwill 8-10 7,084,294 7,290,276
Less Accumulated Amortization (4,092,781) (3,388 464)
Totals 3,060,514 3971812

Leases
MNature of Leases

The Company leases office space under various noncancelable lease agreements. The Company’s leases have
remaining lease terms ranging from less than one year to approximately 10 years, some of which include options
to extend the leases for up to 1 to 3 years. The Company has determined it is not reasonably certain to exercise
these extension options, and therefore, the options have not been included in the calculation of the right-of-use
assets and lease liabilities.

Lease Classification and Initial Recognition

The Company determines whether an arrangement contains a lease at contract inception by assessing whether
the contract conveys the right to control the use of an identified asset for a period of time in exchange for
consideration. Leases are classified as either operating or finance leases based on the criteria outlined in ASC
842, Leases. All of the Company's leases have been classified as operating leases.

Operating lease right-of-use [ROU) assets and operating lease liabilities are recognized on the consolidated
balance sheets at lease commencement based on the present value of lease payments over the lease term. ROLU
assets represent the Company right to use an underlying asset during the lease term, and lease liabilities
represent the Company obligation to make lease payments arising from the lease,

Measurement of Lease Assets and Liabilities

The present value of lease payments is determined using the discount rate implicit in the lease, if that rate is
readily determinable. As the implicit rate is not readily determinable in most of the Company's leases, the
Company uses its incremental borrowing rate at the lease commencement date to determine the present value
of lease payments. The IBR represents the rate of interest that the Company would have to pay to borrow on a
collateralized basis over a similar term for an amount equal to the lease payments in a similar economic
environment. When the incremental borrowing rate is not available, the Company elects to use the risk-free rate
as the discount rate. The risk-free rate is determined based on U.S. Treasury rates corresponding to a term
comparable to the lease period.
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Synovation Holdings LLC and Affiliates
Motes to the Audited Consolidated Financial Statements
December 31, 2024 and December 31, 2023

The initial measurement of the operating lease ROU asset consists of the initial lease liability adjusted for lease
payments made at or before the commencement date, plus any initial direct costs incurred, less any lease
incentives received. Initial direct costs include only those incremental costs that would not have been incurred if
the lease had not been obtained.

Subsequent Measurement and Amortization

Lease expense for operating leases is recognized on a straight-line basis over the lease term and is included in
Occupancy, Utilities and Facilities Expense in the consolidated statements of operations. The Company's lease
agreements do not contain any material residual value guarantees or material restrictive covenants.

The Company has elected the practical expedient not to separate lease components from non-lease components
for all classes of underlying assets. Accordingly, the Company accounts for each separate lease component and

the associated non-lease components as a single lease component.

Revenue Recognition

The Company recognizes revenue from the sale of products and services in accordance with ASC 606, "Revenue
Recognition,” following the five-step procedure:

Step 1; ldentify the contract(s) with customers

Step 2: ldentify the performance obligations in the contract

Step 3: Determine the transaction price

Step 4: Allocate the transaction price to performance obligations

Step 5: Recognize revenue when or as performance obligations are satisfied

The Company generates revenues through four primary streams: patient service revenue and facility usage
revenue from its ambulatory surgery centers (ASC).

Patient Service Revenue Stream: The Company provides medical services to patients through its network of
medical providers. Each medical procedure performed by a provider (such as epidural injections, lens
implantations, or anesthesia during surgery) represents a distinct performance obligation that is satisfied at a
point in time when the service is rendered to the patient. The Company also receives capitation revenue, which
consists of fixed, predetermined monthly amounts (PMPM - per member per month) paid by health plans,
including Medi-Cal managed care organizations, to cover a predefined set of medical services for each patient.
Revenue from patient services is typically collected through third-party payers, including commercial insurance,
Medicare, and Medicaid. Claims are submitted to these payers after services are rendered, creating accounts
receivable at the time of billing. Monthly revenue is recorded based on actual collections received from payers,
with annual adjustments made to properly recognize outstanding accounts receivable,

Ambulatory Surgery Center Revenue Stream: The Company operates ambulatory surgery centers that provide
facility services to both internal and external surgeons. The primary revenue consists of charges for the use of
operating rooms, recovery rooms, medical supplies, equipment, and nursing services, with surgical implants,
provider fees, and anesthesia charges billed separately, For bundled services, the performance obligation is
satisfied when the patient receives care and the provider closes the case notes. Similar to patient service
revenue, facility revenue is collected through third-party payers, including commercial insurance, Medicare, and

Page | 15



Synovation Holdings LLC and Affiliates
Motes to the Audited Consolidated Financial Statements
December 31, 2024 and December 31, 2023

Medicaid. Claims are submitted to payers once cases are closed, and monthly revenue is recorded based on
actual collections received, with annual entries completed to recognize accounts receivable.

Capitation Revenue Stream: The Company contracts with certain health plans under capitation arrangements.
Under these agreements, the Company receives fixed, predetermined monthly payments (per member per
month or “PMPM") from health plans to provide a defined set of medical services for enrolled members.
Capitaticm revenue s recognized in the maonth the Cc}mpanv 15 obligated to provide services to enrolled
members, regardless of the actual services provided during the period.

Management Fees Revenue Stream: The Company contracts with unrelated entities to provide management
and administrative services. Fees are generally earned based on a percentage of monthly patient billings
collected or as fixed service charges under the terms of the agreements. Revenue from management fees is
recognized in the month services are rendered and reported as other revenue. All management fees charged to
related entities included in the consolidated financial statements have been eliminated in consolidation.

The Company does not typically receive payment in advance of rendering services, and therefore does not
maintain significant deferred revenue balances. Revenue recognition occurs upon satisfaction of performance
obligations, with receivables established for amounts due from third-party payers at the time services are
provided and billed.

Advertising and Marketing

Advertising costs associated with marketing the Company's products and services are expensed as costs are
incurred.

General and Administrative

General and administrative expenses consist of software and licenses, bank charges, merchant service fees,
licenses and permits, and other miscellaneous expenses and are expensed as costs are incurred.

Income Taxes

The accompanying consolidated financial statements include the accounts of Synovation Holdings LLC and its
wholly owned and controlled subsidiaries (collectively, the "Company").

Synovation Holding LLC and Affiliates are treated as a pass-through entity for U.5. federal and most state
income tax purposes. Accordingly, no provision for U5, federal income taxes has been recorded at the parent
level, as the income and losses of the LLC are reported by the members on their individual income tax returns.
The members are liable for income taxes on their proportionate share of the LLC's taxable income,

Certain subsidiaries within the consolidated group are organized as corporations and professional corporations
and are subject to U.S. federal, state, and local income taxes. For these entities, the Company recognizes current
and deferred income tax assets and liabilities in accordance with ASC 740, Income Taxes, based on temporary
differences between the financial statement carrying amounts and the tax bases of assets and liabilities,
Deferred tax assets and liabilities are measured using enacted tax rates expected to apply when the temporary
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Synovation Holdings LLC and Affiliates
Motes to the Audited Consolidated Financial Statements
December 31, 2024 and December 31, 2023

differences are expected to reverse. The Company maintains a full valuation allowance against its deferred tax
assets as management has determined it is more likely than not that the deferred tax assets will not be realized.

The Company evaluates its tax positions in accordance with ASC 740-10 and recognizes tax benefits only if it is
maore likely than not that the position will be sustained upon examination by taxing authorities. As of December
31, 2024, and 2023, the Company has not identified any uncertain tax positions that would require recognition
or disclosure

Recent Accounting Pronouncements

The FASB issues Accounting Standards Updates (ASUs) to amend the authoritative literature in ASC. There
have been a number of ASUs to date that amend the original text of ASC. Management believes that those
issued to date either (i) provide supplemental guidance, (ii) are technical corrections, (iii) are not applicable to us,
or (iv) are not expected to have a significant impact on our consolidated financial statements.

NOTE 3 - RELATED PARTY TRANSACTIONS

The Company follows ASC B50, "Related Party Disclosures,” for the identification of related parties and
disclosure of related party transactions.

As of December 31, 2024, amounts were owed to Dr. Clayton A. Varga, the Company's Managing Member,
representing funds he advanced to the Company and certain affiliated entities to support its operations. The
Company has recorded these balances as loans payable to Dr. Varga, as management intends to repay the
funds. The loans are unsecured, non-interest-bearing, and have no stated maturity date.

The Company leases four of its surgery centers and its headquarters from related parties with common, but not
identical, ownership to the Company. The Company has elected an accounting alternative for these leases that
permits it not to apply variable interest entity guidance to commonly controlled lessor entities that meet
specified criteria. Accordingly, the accounts of these companies are not consolidated into the consolidated
financial statements of the Company. Related party receivables of $246,520 and $232,410 represent amounts
paid by the Company that are due from the commonly controlled lessor entities at December 31, 2024, and
2023, respectively.

MOTE 4 - COMMITMENTS, CONTINGENCIES, COMPLIANCE WITH LAWS AND REGULATIONS

The Company and its subsidianes are periodically involved in legal proceedings and claims arising in the normal
course of business, including employment and contractual matters. Management evaluates each case in
consultation with legal counsel to assess the likelihood and potential magnitude of loss.

As of December 31, 2024, the Company is addressing several matters: (i) a redemption and payment demand
from a former member for approximately $652,000, (i) a $574,000 contractual dispute from a vendor, and (iii)
employment-related actions and administrative claims invelving wage, discrimination, and workers’
compensation allegations. In all cases, management has responded or disputed the claims, and based on
counsel’'s assessment, no losses are considered probable or material at this time.
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Synovation Holdings LLC and Affiliates
Motes to the Audited Consolidated Financial Statements
December 31, 2024 and December 31, 2023

Management has also reviewed unasserted claims and determined that no additional matters require disclosure
under ASC 450. Owverall, these contingencies are not expected to have a material adverse effect on the
Company's financial position, results of operations, or cash flows.

Lease Liabilities

The Company leases office space at various locations under noncancelable operating leases with expiration
dates ranging from March 2023 through luly 2040, These lease agreements contain rent escalation clauses and
generally require the Company to pay its proportionate share of common area maintenance expenses. Total
lease expense for these operating leases, including rental costs and related expenses, was $3,749,675 and
55,237 574 for the years ended December 31, 2024, and 2023, respectively.

A summary as of December 31, 2024 and 2023, of the above operating lease information, primarily as to related
expenses, cash flows, and liabilities, is shown below:

Operating Lease Operating Lease Total
2024 Third Party Related Party
Lease expense
Operating Lease Expense 3,038,741 710934 3749675
Other Information
Operating cash flows from operating leases 3,642 646 839,719 4482 366
Weighted-average remaining lease term in
years for operating leases 821 9.40 852
Weighted-average discount rate for operating
leases 1.64% 1.63% 1.64%
Maturity Analysis
2025 3,682 647 861,360 4544007
2026 3314211 883,570 4197782
2027 2571510 906,365 3.477.875
2028 2,491 780 929,770 3,421,550
2029 2,570,367 953,771 3,524,138
Thereafter 10,122,504 4,302,671 14,425,175
Total undiscounted cash flows 24,753,019 8,837,607 33,590,527
Less: Present value discount (1,568,278) (664,020 ) (2,232,299)
Total lease Liabilities 23,184,741 B.173,487 31,358,228
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Operating Lease Operating Lease Total
2023 Third Party Related Party
Lease expense
Operating Lease Expense 4,237,197 1,000,377 5,237,574
Other Information
Operating cash flows from operating leases 3628810 1,169,717 4,798 528
Weighted-average remaining lease term in
years for operating leases 8.94 Q.57 9.12
Weighted-average discount rate for operating
leases 1.63% 1.61% 1.62%
Maturity Analysis
2024 3.667.066 1.181.527 4848593
2025 3,688,751 1,211,751 4,900,502
2026 3,271,603 1,244,470 4,516,073
2027 2559516 1,278,095 3837611
2028 2,516,133 1,312,648 3,828,781
Thereafter 12,603,718 5615251 18,218,969
Total undiscounted cash flows 28,306,787 11,843,743 40,150,529
Less: Present value discount (1.903,725) (B99.949) (2,803,673)
Total lease liabilities 26,403,062 10,943,794 37,346,856

MOTE 5 - LIABILITIES AND DEBT

Mote Payable - Short-term - The Company has entered into promissory note agreaments for the purposes of
funding operations. The notes were not interest-bearing. The amounts are to be repaid at the demand of the
holders with maturities in 2025. The balance of this loan was 51,150,000 as of December 31, 2023,

Mote Payable - Long-term - The Company has entered into promissory note agreements for the purposes of
funding operations. The interest on the notes was at 8.00%. The amounts are to be repaid at the demand of the
holders with maturities in 2025. The balance of this loan was 1,417,000 and 51,192,000 as of December 31,

2024, and 2023, respectively.

Loans Payable - The Company has entered into business loan agreements for the purposes of funding
operations. The interest on the notes was 2.80%. The amounts are to be repaid at the demand of the holder with
maturities ranging from 2025. The balance of this loan was 53,034,271 and 51,607,595 as of December 31,
2024, and 2023, respectively.

Long-term Debts - The Company has entered into SBA loans and equipment financing for the purposes of
funding operations. The interest on the notes was 3.25% to 8.25%. The amounts are to be repaid at the demand
of the holder with maturities ranging from 2025 to 2051, The balance of this loan was 57,015,294 and
$7.814,519 as of December 31, 2024, and 2023, respectively.
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A summary of the Company's liabilities and debt is shown below:
Qutstanding Balance as of

Dec. 31,
Loan Type Mature Maturity Date Interest Rate 2024 2023
Motes Payable Promissory MNotes 2025 8% 1,417,000 2,342,000
Loans Payable Business Loans 2025 2.80% 3.034,271 1,607,595

SBA loans and
Long Term Debts  Equipment Financing 2025-2051 3.25% to 8.25% 7,015,294 7814519
Total 11,466,565 11,764,114

NOTE 6 - EQUITY

The Company is authorized to issue membership units pursuant to its Limited Liability Company Operating
Agreement, dated February 15, 2014, as amended from time to time. Membership units do not have a par value.

As of December 31, 2024, and 2023, there were 26,694 membership units issued and outstanding.

A summary of the Company's equity ownership is presented below:

Member Ownership %
Clayton A. Varga, M.D. 54%
Olios Holdings Inc. 12%
Marc E. Lynch as Trustee of the Marc E. Lynch and Calynn B. Lynch 6%

Family Trust u/a/d December 16, 2024

Andrew G. Seltzer, M.D, 6%
Jerrold C. Bustos, M.D. 6%
Anupam Agarwal & Vibha Agrawal 4%
Reed L. Levine, M.D. 4%
Orange Medical Holding, P.A. 2%
Karen Rauber as Trustee 2%

of Rauber Family Trust ufa/d 03/11/2016

lay S. Patel, M.D. 1%
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Synovation Holdings LLC and Affili